Capital Fund Program Five-Year Action Plan

Part I: Summary

2022 thru 2026)

PHA Name

Public Housing Agency of the City of St. Paul

B Orginal 5-Year Plan: June 1, 2024

O Revision No:

A. Development
Number/Name/HA-Wide

Year 1
FEFY Grant; 2022
PHAFY: 2023

Work Staternent for Year 2
FFY Grant: 2023
PHAFY: 2024

Work Statement for Year 3
FFY Grant: 2024
PHA FY: 2025

Work Statement for Year 4
FFY Grant; 2025
PHAFY: 2026

Work Statement for Year 5
FFY Grant: 2026
PHA FY: 2027

Annnal
Staternent

Annual
Statement

Annual

Statement

Annual
Statement

Annual
Statement

B. Physical
Improvements subtotal

1,432,510

1,107,752

1,205,774

1,191,500

1,191,500

C. Management
Improvements

D. PHA-Wide Non-
Dwelling Structures and
Eaumpment

E. Administration

121,099

120,500

121,000

121,000

121,000

F. Other (RAD)

G. Operations

442,258

437,500

437,500

H. Demolition

1. Development

272,996

634,619

J. Capital Fund Financing
Debt Service
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K. Total CFP Funds

1,826,605
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1,862,871
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1,769,032

&

1,750,000
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1,750,000

L. Total Non-CFP Funds
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M, Grant Total

1,826,605

1.862,871

1,769,032

1,750,000

1,750,000

Amp 509

1,432,510

1,107,752

1,205,774

1,191,500

1,191,500

Scattered Site Homes,
Centrat and West Side
Duplexes

Agency Wide

Equipment

Management

Administrative

121,099

120,500

121,000

121,000

121,000

Development

272,996

634,619

Contingency

Operations

442,258

437,500

437,500

CFP TFunds Listed for 3-
year planning
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CFP 5 Year Action Plan Summary per FFY18 Agency Plan Facsimile HUD 50075.2 (4/2008)




Capital Fund Program, Capital Fund Program Replacement Housing Factor and
Capital Fund Financing Program

Office of Public and Indian Housing
OMB No. 2577-0226
Expires 3/31/2014

I&ar: II: Supporting Pages (PHA Acct #'s & HUD EPIC 1480 #'s)
[PHA Name: Graat Tvpe sad Number F_FY of Grant: 2022
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No. MN46P00150122 FFY of Grant Appravak:
Replacement Housing Factor Grant No: NA 2022
Development Genera! Description of Major Work Categories Dev. Dev, iQuantity Total Acrual Cost
Number Acct | Acet
No. No.
Name/HA-Wide PHA | HUD Acct, Number is 722... January 3, February 1,  |March 1, 2024 |April 1,2024 |May 1,2024 [June I, 2024 Funds Funds
Activities Acct. # | EPIC 2024 Revision [2024 Revision {Revision Revision Revision Revision Obligated Expended
Acct # June 1, 2024 | June i, 2024
Scattered Site {AMP 9 Dwelling Unit - Interior 1480 1480 | 40 DU i 40-350-01-509-3-148005-X30% $0 50 50 $0 30 SO | s s
Homes + AMP 9 Dwelling Unit - HYAC 1480 1480 & 40DU 40-350-01-509-3-148005-704 §77.771 377,771 $77.0171 377,771 $77.771 $71.77% $77.771 $717.771
Duplexes AMP 9 Drwelling Unit - Mechanical / Plumbing 1480 1480 | 40 DUJ 40-350.01-509-3-148005-705 $£10.987 $10.987 $10.587 510,987 $10,987 $10.987 $10.987 £10.987
AMP 9 Drwelling Unit - Unit Medernization 1480 1480 | 40DU 40-350-G1-509-3-148005.707 $104.869 $104.869 $104.869 $104.869 $104 869 3104869 $104.865 £104.869]
AMP 9 Dwelling Unit - LBP 1480 i480 | 40 DU 40-350-01-509-3-148005-753 $8.94C $8.940 $8.940 $8.940 $8,940 $8.940 $8.940 $8.940
AMP 9 Dwelling Unit - Exterior 1480 1480 | 40 DU [#5740:350:01-509-3-1 48004-X XX 0 $0 $0 £0 30 ooty [
AMP 9 Dwelling [nit - Siding 1480 1480 | 40 DU 40-350-01-509-3-148004-711 $145.874 $145.874 $73.244 £73.244 573244 £73.244 £73.244 373.244
AMP 9 Dwelling Unit - Roof 1480 1480 | 40 DU 40-350-01-509-3-148004-712 $66,467 $66.467 $135.097 $138.965 $107.582 $107.582] $107,582 £107.582
AMP 9 Dwelling Unit - Windows 1480 1480 | 40 DY 40-350-01-509-3-148004.713 $455.597 $452.812 $452.320 $452.320 $488.766 $488.766 $488.766. $488,766
AMP 9 Dwelling Unit - Site Work 1480 1480 | 10 DU [7740-350-01-509-3-148003- XXX 30 pi 50 30 $0 SO i L
AMP 9 Dwelling Unit - Site Work 1480 1480 | 10 DY 40-350-01-509-3-148003.721 £55.625 £55.625 $55.625 $55.625 867,562 $67,562 $67.562 855,625
AMP 9 Drwelling Unit - Walls 1480 | 1480 | 10DY 40-350.01.509-3-148003-722 $342.080. $342.080 $342.080 $342.080 $307.882, 3307882 $307.882 $307.882
AMP 9 Dwelling Unit - Cone./Bit. 1480 1480 | 10DY 40-550-01-509-3-148003-734 539,364 £39.364 $39.364 $39.564 554,364 £54.364 $54.364 $35.364
AMP 9 ALE Fees 1480 1480 | SDU [F40-350-01-509-3-148002.300K) 30 30 30 $0 $0 Sobi R
AMP 9 AXE Fees - Architectural / Engineering 1480 1480 | 5DU 40-350-01-505-3-148002-741 £47,322 $47.322 $£47.322 $47.322 347,322 $47.322 $47.3322 $42.097
AMP 9 AZE Fees - Land Survey 1430 1480 | 5DU 40-350-01-509-3-148002-774 $12.925 $12.825 £12,925 $12.925 $12.925 $12.925 $12,625 $12.925
AMP 9 A&E Fees - Asbestos 1480 1480 | 5DU 40-350-01-509-3-148002-752, $50 $30 $50 $50 $30 $50 $50 $30
McDopoush  |AMP 16 New Congtruction - AZE 1480 1480 DY 40-350-01-514-1-148008-741 $121.350 $121.250 $121,250 $121.250 $121.230 $121.250 £i21.250 $117.073
°f Units AMP 16 New Construction - Land Survey/Site Plan| 1480 1480 | 7DU 40-350-01.514-1-148008-774 $7.950 $9.525 39.525 $9.525 $10.223 $10.2723 $10.223 £10.223
AMP 16 AMP 16 New Construction - Soil Barings 1430 1480 7DU 40-350-01+514-1-148008-751 $£13.900 £13.900 $13.900 $13.500 £13.800 $13.900 $13.900 $13.900
AMP 16 New Construction - Enviro. Assessment 1480 1480 | 7DU 40-35(-01-514-1-148008.755 $2.100 $2.100 $2.100 $2,100 32,100 $2.100 $2,100 $2.100]
AMP 16 New Construction - Flow Test 1480 | 1480 | 7DU 40-350-01-514-1-148002-773 3650 3650 $630 3650 $650 $6350 $650 $650
AMP 16 New Construction - Resident Advisor 148¢C 1480 | 7DU 40-350-01-514-1-148002-774 $254 $294 5204 $294 $254 3294 $294 $204
Dunedin AMP 17 New Construction - A&E 1480 1480 | 4 DU 40-350.01.515-1-148008-741 $103.250 $103.250 $103,250 £103.250 $103,250 $103,250 £103.250 $103.2350:
4 Units AMP 17 New Construction - Land Survey/Site Plan| 1480 1480 | 4DU 40-350-01-515-1-148008-774 $3.600 $4.335 $4.335 $4.535 35,835 $5.835 $5,835 $5.835]
AMP17 AMP 17 New Congtruction - Soit Borings 1480 1430 | 4DU 40-350-01-515-1-148008-751 $12,300 512,300 $12.300 $12.300 $12.300 $12.3G0 $12.300 £12.300!
AMP 17 New Construction - Enviro, Assessment 1480 1480 | 4DU 40-350-01-515-1-148008-755 $2.300 $2,300 $2.300 £2.300 $2.308 $2.300 $2.300 $2.300
AMP 17 New Construction - Fiow Test 1480 1480 | 4 DU 4C-350-01-515-1-148002-773 £650 3650 8650 $650 8550 $£650 £650 §650
AMP 17 New Construction - Resident Advisor 1480 1480 | 4DU 40-350-01-515-1-148002-774 $244 $244 $244 5344 $244 $244 £244 5244
Caonstruction Administration - salaries 1480 1480 LS 40-425-01-509-3.148002-001 $45 338 $49,338 $45.338 $49,338 £49.338 349338 £40.338 $49.338
Construction Administration - benefits 1480 1480 LS 40-425-01-509-3-148002.00% $20.408 $20,408 320,408 $20.408 $20.408 $20,408 $20.408 $£30.408
Advertising costs 1410 1410 LS 40-010-01-509-0-141019-000 $3.808 $4.283 $4,775 $4.907 $4 907 $4.907 $4.507 $4.907]
Audit costs 1480 1480 LS 20-210-01-509-0-148001-000 $500 $500 $500 $£500 3500 £500 £500 $300;
‘Transfer to Operations {25%) 1406 1406 LS 20.210-01-509-0-140600-000 $0 $0 30 £0 g0 80 $0. $0,
Management Fees (10%) 1410 151¢ LS 20-210-01-510-0-141G40-000 5116192 $116,192 $116.192 $116,192 $116,192 $116,192 $116.192] 51116.192E
Amp 509 Subtotal $1,826,605 $1,826,605 51,826,605 $1,926,665 $1,826,605 £1,826,605 $1,826,605] 31,790,266
iump 40-350-01-5xx-0-150200-000 50 $0 30 50 $0 30 50 $0
Contingency 1502 sum
30 $0)
FFY 2022 Total CFP $1.826.605 $1,826,605 £1,826,605 81,826,605 £1,826,605 31.826,605 $1,826,605 $1,826,605 £1,790.266
Balance! 30 0 £0 $0 0 S0 $0 $36.339l
100.00%: 98.01%



Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Capital Fund Financing Program

Office of Public and Indian Housing
OME No. 2577-0226
Expires 3/31/2014

Igart II: Supporting Pages (PHA Acct #'s & HUD EPIC 1480 #'s)

FFY of Grant: 2023

PHA Name: Grant Type and Number
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No. MN45P00150123 FFY of Grunt Appraval:
Replacement Housing Factor Grant No: NA 2023
Development General Description of Major Work Categories Dev. Dev. |Quantity Total Actual Cost
Number Acct Acct
No. Nao.
Name/HA-Wide PHA HUD Acct. Number s 723... Jatuary 3, February 1, [March 1, 2024 | Aprit 1,2024 | May 1, 2024 | June1,2024 Funds Funds
Activities Acet.# | EPIC 2024 Revision | 2024 Revision|  Revision Revision Revision Revision |Obligated June| Expended
Acct # i, 2024 June ], 2024
Scattered Site |AMP 9 Dwelling Unit - Interior 1430 1480 { 40DU 40-350-01-509-3-148005-30(X $387.650 $377.332 $311.401 $296.111 $202,551 $283.655) s foall e Rt
Homes '+ AMEP 9 Dwelling Unit - Exterior 1480 1480 { 40DU 40-350-01-509-3+148004-XXX $70.000 £70,000 $70.000 $70.000 $70,000 $70.000] i ; SR
Duplexes AMP 9 Dwelling Unit ~ Roof 1480 1480 i 40 DU 40-350-01-509-3-148004-712 £342,005 £342.005 $342,005 $342,003 $342,005 $342.005 $342,005 $334.074
AMP 9 Dwelling Unit - Site Work 1480 | 1480 | 10DU 40-350-01-509-3-148003-XXX $47.032 $47.032 $0 80 80 $0 i o e
AMP 9 Dwelling Unit - Walls 1430 1480 1 10DLS 40-350-01-509-3-148003-722 $152.968 $152.968 $206.368 $206,368 $206,368 $206.368 $206,368 $206,368
AMPE 9 A&E Fees 1480 1480 DU 40-350-01-509-3-148002-3X £10.681 $10.681 $10,681 $10.681 310681 10,6814 i D
AMP 9 AKE Fees - Architectural / Engineering 1480 1480 5 DU 40)-350-01-509-3-148002.741 $87.673 £87.673 $87.673 $87.673 $87.673] $87.673 $87.673 $38.111
AMP 9 A&E Fees - Land Survey 1480 1480 ¢ 5 DU 40-350-01-509-3-148002-774 $2.525 $2.525 $2 525 $2,525 $2.525 $2.525 $2.323 $2.325
McDonough |AMP 15 New Construction - Comtract Costs 1430 1480 7DU 40-350-01-514-1-148008-701 $175.399 $175399 $175.399 3175399 $0 $0
AMP |6 New Construction - Preject Contingency 1480 1480 7DU 40-350-01-514-1-148008-701 138,770 $138,770 $138.770, $138.770 g0 £0
AMP 16 New Construction - ARE 1480 | 1480 | 7DU 40-350-01-514-1-148008-741 $28,250 $28,250 $28,250 $28.250 $28.250 $28.250 $28,250 $0
BDunedin AMP |7 New Construction - Contract Costs 1480 | 1480 | 4DU 40-350-01-515.1-148008-701 $183.762 $183.762 $183.762 $183,762 50 £0
AMP 17 New Construction - Project Contingency 1430 1480 : 4DU 40-350-01-515-1-148008-701 $76,6288 $76,688 $76.688 $76.688 30 $0
AMP 17 New Construction - A&E 1480 1480 | 4DU 40-350-01-515-1-148008-741 $31.750 £31.750 £31.750 $31.750 $31.750 $31.750 $31,750] $0
Construetion Administration - salaries 1480 1480 LS 40-425-01-508-3-148002-001 $35.83% $46.346 £56.858 $58.059 $62.779 $76.920 $76.920 $76.920
Construction Administration - benefits 1480 1480 LS 40-425-01-509-3-148002-009 $16.040 $15.851 $19.741 $23.830 $25.670 $27.425 $27.425 §27.425
Advertising costs 14109 1418 LS 40-010-01-309-0-141019-000 $500 $500 $500 $500 $500 5623 $623 $623
Audit costs 1480 1480 LS 20-210-01.509.0-148001-000 4300 $500 8500 3500 £500 $500 50 $0
Transfer to Operations (25%) 1406 1406 LS 20-210-01-509-0-140600-000 $464.256 5464256 $0 30 50 30 0 $0
Manzgement Fees (10%) 1410 1410 LS 20-210-01-510-0-141040-000 $185202 $185,202 £120,000 $120,000 $120,000 $119.877 $120.000 $0
Amp 509 Subtotal $1,862,871 51,862,871 $1,862,871 51,862,871 $1,862,871 31,862,871 $923,539 $686,046
fump 40-350-01-5xx-0-150260.000 50 $0 30 $0 $0 30 30 ¢
Contingency 1502 sum
$0 30
FFY 2023 Total CFP $1.862.871 $1,862,871 $1,862.871 $1,862.871 51,862,871 $1,862,871 $1,862.871 $923,539 $686,046
Baimce $0 $6 50 $0 §2 30 $939,332 31.576.825]
49.58% 36.85%



Capital Fund Program, Capital Fund Program Replacement Housing Factor and

Office of Public and Indian Housing

Capital Fund Financing Program OMB No. 2577-0226
Expires 3/31/2014
Part II: Supporting Pages (PHA Acct #'s & HUD EPIC 1480 #'s)
PHA Name: Grant Type and Number FFY of Grant: 2024
Public Housing Agency of the City of St. Paul Capital Fund Program Grant No. MN46P00150124 FFY of Grant Approval:
Replacement Housing Factor Grant No: NA 2024
Development General Description of Major Work Categories Dev. Dev. |Quantity Total Actual Cost
Nurnber AcctNo.| Acct
No.
Name/HA-Wide PHA | HUD Acct. Number is 724. .. Original Funds Funds
Activities Acct. # | EPIC Budget June 1,| Obligated June |Expended June
Acct # 2024 1,2024 1,2024
Scattered Site |AMP 9 Dwelling Unit - Interior 1480 1480 | 40DU 40-350-01-509-3-148005-XXX 895527415 iy
Homes + AMP 9 Dwelling Unit - Exterior 1480 1480 | 40DU 40-350-01-509-3-148004-XXX $50,000
Duplexes AMP 9 Dwelling Unit - Site Work 1480 1480 | 160 DU 40-350-01-509-3-148003-XXX $50,000
AMP 9 A&E Fees 1480 1480 | 5DU 40-350-01-509-3-148002-XXX $50,000%: 5 £
Construction Administration - salaries 1480 1480 LS 40-425-01-509-3-148002-001 $75,000 $0 50
Construction Administration - benefits 1480 1480 LS 40-425-01-509-3-1480062-006 $25,000 $0 50
Advertising costs 1410 § 1410 LS 40-010-01-509-0-141019-000 3500 50 50
Audit costs 1480 { 1480 LS 20-210-01-509-0-148001-000) $500 $0 S0
Transfer to Operations (25%) 1406 | 1406 LS 20-210-01-309-0-140600-000 $442,258 50 50
Management Fees (10%) 1410 1410 LS 20-210-01-310-0-141040-000 $120,500 50 50
Amp 509 Subtotal $1,769,032 S0 50
lump 40-350-01-5xx-0-150200-000 $0 50 $0
Contingency 1502 sum
30 $0
FFY 2024 Total CFP $1,769,032 $1,769,032 $0 $0
Balance $0 $1,769,032 $1,769,032
0.00% 0.00%




Capital Fund Program Five-Yese Aciion Plan (FFY 2022 thru FFY 2026)
Pari 11; Supporting Pages—Waork Activities (Revised June §, 2024}
“Activities for Activities For Yearz_| Actisties for Years,_|_
Year | FFY Orant 2022 FFV Grant: 1022
THAFY: 2013 FIIA FY: 3023
Development Major Work Categores Estimated Cost Dryelogment Major Wark Categories Fatimated Cost
See  |Physlcal Needs Wark Statement
Annual
Slatemanl
508 Scattered sds improvements - interhol work 3 202,567
Scatiered Gkes | Scottered s Improvements - extarior wotk s 568,502
Home Scallered slta - site vtk [ 429,608
MH 1-201hu37 | Scatlered shte s 60.297
Cenbial & Weslakds _|Cevelopment [y 272996
- ion Admintsiration - sataries 3 49,338
on A benaits $ 20,408
Audd [ 500
Transfar to Dperations s .
b Fees H 121,089
Amp $09 Sublolal 3 1.825,605
Tatat CEF Extimated Coat| Cont. Hexd Coi, FFY 2022 Tolat GEZ Eslimated Gost $ 1,426,605
Caital Fund Program Five-Year Action Plan
Part 11: Suppotiing Pages—Work Activities
Activities for Activilies for Vear:_2 Acliities for Yeur: f._
Vo2 FFV Grant: 2013 FFY Guant: 2023
FHAFY: 2014
Development Sajor Werk Calegories Estimated Cost Dryvelogment Major Work Categories Estlmiated Cost
Amp 609 Scailered she impravements - Inferiot wotk $ 283655
Scallersd Stes | Scattered sfls mprovernents - exterior work H 412,005
Homas Scalterad sile improvements - ste otk H 208,368
MH 3201w 37§ Scattered site improvements - engineering 5 100,679
Centrai & Westside $ 534619
Duptexes K - safaties $ 76,920
Eansiroction Admioistralion - benefite ) 27,425
Audit $ 500
Transfer to Operalions 5 N
Fees ] 120.500
Amp §03 Sunlotal ] 1862671
Tulal CFP Esitauted Cost| Conl. Nest Gol, FFY 2023 Tolal CFP Estimated Cosl [ 1962471
Capital Fund Program Five-Year Action Plan
Part 1I: Supporting Pages—Work Activities
Activities for Activilies for Year:_3 Activitiesfor Year: 3
Yeard FFY Crant: 2024 FFY Grant: 2024
PIAFY: 3025 PHAFY: 7025
Development Major Wark Calegaries Fstimated Carl Derrlopment Mujor Work Categaries Esltmated Cost
Amp 503 Scattered rka Inproements - interiar work 3 855374
Scattered SAes | Scattared sto dmprovements - exlefiot work [ 50,000
Homes {Scatiered ste improvements - site wok I3 50,000
MM 520 e 37 Tt - s 50,000
Central & Weslside | 3 -
Cupes |G SHiaties, 3 75.000
Construclion Adiministration - bansfits 3 25,000
Audd 3 500
Transfer lo Operztions 3 442255
Fess $ 121,000
Amp 609 Subtatas $ 1,768,032
Tolai CFF Eslimated Cost] § Cont, Nexd Col. EFY 2024 Tolat GFP Eslimaled Gost $ 1783,93z)
Capital Fund Program Five-Year Action Plan
[ Part 1T: Supporting Pages—Work Activities
Activities for Actixitis for Year: 4 Activilcs for Vear:_ 4
Veard FFY Grnt 2025 FEY Grant 2025
PLLAFY: 2026 PHAFY: 2026
Developrment Major Work Categaries Fatinared Cast Developrent Major Watk Categories Fstinuated Cost
Amp 503 Seattered eile impravemenls - interol work $ 881,000
Scaitered Shes [ Scatiered sita - exerbor vork [ 100,000
Homes Scattered ste - site wotk 3 50,000
MH 1200wy 37 | Scaltered sfle s 50,000
Centyal & Weelzida G A safaries 4 75,000
Diplexes A benefts s 25,000
Audd s 500
Transter to Operations 5 437,500
Ianagemenl Fees s 121,000
Amp 50% Subtolal ] 1,750,000
Talaf CFP Extiniaied Cost| § Conl Nexi Gol. FFY 2025 Total GFP Estimated Cost 3 1,750,008
Capital Fund Progran Five-Year Action Plan
Aclivities for Vear: $ Activilies for Year 3
FFY Qiant. 2026 FFY Guanl. 2026
PIAFY: 3027 PHAFY: 2027
Development Anjor Work Categatles Estnuted Cast Devtlopment Majr Work Uslrgorien Fstiaunted Cost
Amp 609 it imp Interior work 3 651.000
Scattered SHes | Scattored she improvements - exlerior work 3 100,000
Homes Seattered sde improvements - site work 13 50,000
W §-20 thna 37 p s 50,800
Central & Weslside {0 ion - salaries s 75,000
Dupiexes Conslivction Admintstration - benelds 3 25000
Audit 3 500
Transfer to Operalions 3 437,500
Managainen Fees 3 121,000
Amp 509 Sublotal ) 1,750,000
Tolal CFF fatimated Cost | § Conl. Hexl Coi. FFY 20826 Talal CFP § 1,760,000

CFP 5 Year Actien Plan pe FIY 18

62002024 Agency Plan facsimito HUD 50675, (372008} :





