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PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL

REPORT TO COMMISSIONERS FROM JON M. GUTZMANN
EXECUTIVE DIRECTOR

REGARDING Rental Assistance Demonstration Project- DATE March 25, 2020
Based Rental Assistance (RAD-PBRA);
Operating Budget for the Fiscal Year Ending
March 31, 2021

Staff recommends Board approval of the proposed Fiscal Year 2021 Rental Assistance
Demonstration Project-Based Rental Assistance (FY 2021 RAD-PBRA) Consolidated Operating
Budget consisting of eight RAD-PBRA projects, and the attached 20-Y ear Pro-Formas for all
eight converted projects. The consolidated budget totals $31,281,266, which is 5.9% more than
the approved operating expenses for those projects in the FY 2020 Operating Budget. The
proposed budget projects a positive net operating cash flow of $911,424 from current year
funding, after paying for operating expenses, the required contributions to the replacement
reserves, and proposed capital improvements. Staff project the consolidated operating reserve
for the eight RAD-PBRA projects at the end of FY 2021 will be $12,606,513, which would be

about 4.9 months of routine expenses.

RAD FINANCING PLAN OPERATING PRO-FORMAS: SOURCES AND USES

The RAD Financing Plan for each project that the Board approved on February 27, 2019

included the 20-Year Pro-Forma specific to each project. As staff explained at the following

months’ Board meetings, some elements of the projects” Financing Plans were adjusted to satisfy
requests by HUD staff and the “Transaction Managers” who helped prepare the RAD
applications for final HUD approval and closing. Those adjustments were reflected in the

“Sources and Uses” statements attached to each RAD Conversion Commitment (RCC) approved
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by the Board at the special meeting on August 14, 2019; but staff did not present new, revised
Pro-Formas for Board approval at that time. To document the revisions made in the Pro-Formas
after February 27, 2019, staff are recommending that the Board approve the attached, updated,
Pro-Formas as part of the Operating Budget approval. These project-level Pro-Formas will guide

each year’s RAD-PBRA budget presentations in the future.

RAD-PBRA CONVERSION YEAR

On October 3, 2019, the PHA closed on all eight RAD-PBRA project conversion transactions
totaling 3,836 units. Each project now has its own Housing Assistance Payments (HAP) contract
with HUD, all effective January 1, 2020." With this effective date, the PHA’s “RAD Conversion
Year” period will be from January 1, 2020 — December 31, 2020. Most significantly, this means
the RAD-PBRA projects continue to receive funding from HUD’s Office of Public and Indian
Housing (PIH) during that time. Each project will receive a formula-drive share of both the
Operating Fund subsidy and the Capital Fund Program (CFP) grant this year. Starting next year
each project will begin receiving HAP payments from HUD based on RAD contract rents.

Even though we are not currently receiving HAP funding, these eight projects began operating
under HUD’s Multi-family rules and regulations on January 1, 2020. Staff are utilizing this
“conversion year” to continue to expand the Agency’s knowledge base regarding RAD and the

Multifamily PBRA operating rules and regulations. Staff are attending trainings, consulting with

! RAD program guidelines indicate the HAP effective date is the first of the month in the first or second month
following closing which would have been November 1* or December 1% for the PHA, PHA staff requested, and
HUD approved, an extended HAP effective date to January I, 2020 to aid in successfully completing the
implementation requirements for a large number of units,




REPORT TO COMMISSIONERS — MARCH 25, 2020
FY 2021 RAD-PBRA OPERATING BUDGET
PAGE 3 of 15

the HUD Field Office staff, and consulting with other industry professionals when necessary.”

This budget includes proposed expenditures to support these activities.

CAPITAL IMPROYEMENTS

The most significant change in the FY 2021 RAD-PBRA Operating Budget is the addition of
budget amounts for capital improvements on PHA-owned properties. These expenses were
previously planned for in the Agency’s Five-Year Action Plan and budgeted as part of the CFP
grant. As shown to the Board at the February 26, 2020 meeting, staff are budgeting capital
improvements from three funding sources: current year funding, replacement reserve funds, and

other funding sources (shown on Lines #53, #55, and #56 on the attached budgets).

Capital expenditures from current year funding are proposed by Maintenance staff based on their
internal evaluation of property improvement needs as well as recommendations from
independent contractors who have been procured to evaluate major structural and mechanical
systems. These projects are necessary to allow the PHA to maintain the building standards the
residents and public have come to expect, but are also discretionary which allows staff to
continually evaluate conditions at the properties and re-align priorities as needs arise. The Board
will have the opportunity to provide guidance on establishing priorities for capital improvements

that utilize current year funding.

Capital expenditures from the Replacement Reserve are based on the RAD-PBRA 20-Year

Capital Needs Assessment (CNA) performed by independent contractor EMG as part of the

2 The PHA is fortunate to have a fully-staffed and extremely helpful HUD Multifamily Field Office in Minneapolis.
This has afforded PHA staff the opportunity to establish very beneficial “face-to-face™ contact with the Field Office
staff who will be helping us through this conversion year and beyond.
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RAD conversion process. HUD staff have indicated they will monitor the PHA’s Replacement

Reserve activity to ensure the identified work in the 20-Year CNA is adequately addressed.

Capital expenditures from other funding sources are primarily larger rehabilitation projects on

major mechanical or structural systems which the PHA has secured external funding to help

defray the cost. As noted in the FY 2020 — 2021 Agency Goals, staff continue to seek grants and

loans to maintain and improve the PHA’s $700 million physical plant. The FY 2021 budgeted

projects are the plumbing and boiler modernization at Front Hi-Rise, and elevator modernization

at Cleveland Hi-Rise,

OVERVIEW: PROPOSED RAD-PBRA OPERATING BUDGET

When the Board approves the consolidated RAD-PBRA Operating Budget it will also be

approving the budgets (revenue and expense totals) for each of the eight RAD-PBRA projects

(attached). The following is a summary of current year proposed revenue, expenses and net

operating cash flow for each project:

PROPOSED PROPOSED
OPERATING NET
PROPOSED ; CURRENT YEAR
PROTRCTRANE RBVENUE | et | CAPITAL | 2 ow
to Replacement Reserve) EXPENSES

Project 1

McDonough Homes $6,767,620 $5,384,913 $868,100 $514,607
Project 2

Hamline Front Seal $4433,050 $3,710,138 $538,410 $184,502
Project 3

Bdgerion bowa Wilson $5,408,640 $4,532,172 $621,360 | $255,108
Project 4

Roo e s $3,3361,780 $2,986,743 $707,250 | ($332,213)

Mtf{ﬁ?ji};ley $6,908,110 $6,013,490 $1,029,680 | ($135,060)

Exchf;;f;t,fbasha $2,622,160 $2,193,265 $337,410 $91,485
Project 7

Ravou Gt Neil $4,677,930 $3,896,766 |  $1,075,860 | ($294,696)
Project 8

Dunedin Montreal Cleveland $5,888,360 $4,827,679 $432,990 $627,691

TOTAL $40,067,650 $33,545,166 $5,611,060 | $911,424
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In addition to current year capital improvement expenses, proposed capital improvement
expenditures utilizing other funding sources are also included in this year’s proposed budget.
These include items listed in Exhibit D to the RAD Conversion Commitment (RCC), items
identified in the RAD Capital Needs Assessment (CNA), and items being fully or partially
funded by external sources such as Minnesota Housing or Federal Home Loan Bank of Des
Moines (FHLBDM) loans/grants. Here is a summary of the proposed capital expenditures from

reserves, which will be in addition to the proposed current year capital expenses shown above:

CAPITAL
EXPENDITURES RCC — RAD CNA REPLACEMENT OTHER
BY PROJECT, TO EXHIBIT D REPLACEMENT RESERVE - FUNDING TOTALS
BE PAID FROM RESERVE OTHER SOURCES
RESERVES
Project 1
McDonough $235,310 $235,310
Homes
Project 2 $215,000
Hamline Front Seal $126,810 $21,250 (Front HR3) $1,000,000 | $1,363,060
Project 3
Edgerton lowa $83,400 $231,770 $315,170
Wilson
Project 4
Roosevelt Homes $152,250 $152,250
Project 5
Mt Airy Valley $104,680 $5,721,740 $5,826,420
Project 6
Exchange Wabasha $304,610 $152,750 $457,360
Project 7
Ravoux Central $476,860 $121,370 $598,230
Neill
Project 8
Dunedin Montreal $423,050 $343,010 $800,000 | $1,566,060
Cleveland
TOTALS | $1,519,410 $6,979,450 $215,000 | $1,800,000 : $10,513,860
Proposed Current Year Capital Expenses | $5,611,060
TOTAL CAPITAL EXPENSES | $16,124,920

3 Shifiing the AP effective dates from November 1, 2019 to January 1, 2020 resulted in the PHA having
$1,602,239 more in 2019 CFP grant funds before the closing, which had not been committed to the Initial Deposits
to Replacement Reserves (IDRRs). The “extra” funds were added to the Replacement Reserve for Project 2 for
Front Hi-Rise plumbing repiacements.
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The proposed RAD-PBRA Operating Budgets are based on an Operating Fund subsidy from
HUD of $11,399,423 after an estimated prorated reduction of 3.26%. This is based on guidance
from HUD, and current proration levels being applied to monthly subsidy payments. The
operating subsidy is $743,130 more than the PHA budgeted in FY 2020. Last year’s LIPH

budget was based on proration factor of 90.0%.

HUD announced the Capital Fund Program awards to housing agencies on February 14, 2020
and posted the “funding by project” report shortly thereafter. The PHA’s total CFP grant is
$12,510,526. Approximately $11,141,338 of that amount will be distributed to the RAD-PBRA
projects, and the balance will go to AMP 9 and the duplexes that were in AMPs 7 and 8. (As of

April 1, 2020 the 58 duplexes will be officially merged into AMP 9.)

The combined funding from Operating Fund subsidy and the Capital Fund Program award is

shown in Line #12 — HUD Subsidy in the attached Income and Expense Budget documents,

The FY 2021 RAD-PBRA consolidated Operating Budget is projecting a net operating cash flow
of $911,424. As discussed in prior meetings, the Board will have the opportunity to make
decisions about the use of any net operating cash flows, including transfers among projects or the
COCC, creating additional capital reserves within the projects, or building in reserves for debt

service for future affordable housing development opportunities.

EXPLANATION OF FY 2020 PROJECTED USE OF OPERATING RESERVES:

Staff’s most recent financial projections indicate there may be a combined draw on operating
reserves for these eight PBRA projects of $503,074 at the end of FY 2020, which is much more

favorable than the projected draw on operating reserves of $2,390,598 shown in the FY 2020
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budget. The lower actual draw on reserves in FY 2020 is due to a combination of higher

revenues (+$1.54 million) and lower expenses (approximately -$300,000) during the year. The

increase in revenue is due almost exclusively to three factors (Column D, Lines #1, #4, and #12):
¢ Tenant rental income is higher than budgeted by approximately $374,108, totaling

$15,686,784;

e Operating Fund subsidy from HUD is more than budgeted by approximately
$1,029,639, totaling $11,685,932; and

e Cell-site revenue is more than budgeted by $135,630, totaling $862,520.
The following expense line items contributed significantly to the projected reduction in expenses
(approximately $300,000):

e Utilities expenses: $411,011 less than budgeted. (Line #27-33, Column D)
Water/sewer expenses were $287,453 below the budgeted amount, with smaller variances
in most other line items.

e Extraordinary Maintenance: $544,922 less than budgeted. (Line #47, Column D)
Extraordinary Maintenance expenses were reclassified as either routine maintenance or

capital improvements to more closely align these expenses with Generally Accepted
Accounting Principles (GAAP).

s Annual Contribution to Replacement Reserves: $563,160 more than budgeted
(Line #50, Column D) The required annual contribution to replacement reserves was not
budgeted in the FY 2020 Operating Budget as it was not required in the LIPH program.
Due to the RAD-PBRA conversion, this contribution was required effective January 1,
2020.

REPLACEMENT RESERVE

As required by Rental Assistance Demonstration (RAD) program rules, the PHA will maintain a
Replacement Reserve for each RAD-PBRA project. As part of the RAD Financing Plan, an
Initial Deposit to Replacement Reserve (IDRR) was calculated (Line #12.1 on the attached
budget documents) based on the 20-year Capital Needs Assessment (CNA) prepared by
independent contractor EMG. We used most of the 2019 Capital Fund Program award to fund

the IDRR, which enabled the PHA to complete a “no-debt” RAD conversion. In addition to the
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IDRR, the Annual Deposit to Replacement Reserve (ADRR) amount required to fully fund the

assessed project needs for the duration of the 20-year HAP contract was determined (Line #51 on

the attached budget documents). The ADRR is a per-unit per-year amount and is subject annual

Operating Cost Adjustment Factor (OCAF) increases in order to ensure the PHA’s annual

contributions are sufficient over time to address the project’s needs.

As mentioned above, most of the 2019 CFP award was used to fund the IDRR. Shortly before

the closing date, staff received HUD approval to place the remaining 2019 CFP amount, less the

amount authorized by the Board to be utilized for improvements on the PHA’s scattered site

properties, into Project 2 — Hamline Front Seal. Staff anticipate utilizing these funds in

conjunction with other outside funds to complete the plumbing modernization project at Front

Hi-Rise. A portion of that project is included in this year’s budget.

The initial contributions and first year funding of the Replacement Reserves are as follows:

INITIAL FY 2021 ANNUAL
SUPPLEMENTAL TOTAL
CONTRIBUTIONS TO R]?]F[l?fglli’rl;/[’ll;%T DEPOSIT TO R:E)IE:I_]?SSE;ITI‘E?QT FUNDING OF
RESERVES BY PROJECT RESERVE REPLACEMENT RESERVE REPLACEMENT
(IDRR) RESERVE (ADRR) RESERVES

MeDonoro Homes $250,000 $356,980 $606,980

a2 el $170,000 | $1,602,239 $243,970 | $2,016,209

Edgerion sows Wilson $415,000 $527,990 $942,990

oo brojectd $135,000 $209,000 $344,000

Mo A Valley $7,659,000 $337,200 | $7,996,200

Exchanes Wabasha $337,000 $145,320 $482,320

Ravouzrg:s:r; Neill $115,000 $163,530 $278,530
Project 8

Dunedin Montreai $300,000 $279,910 $579,910
Cleveland

TOTAL | _ $9,381,000 | _ $1,602,239 $2,263,900 | 13,247,139
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PROPOSED REVENUE:

The proposed FY 2021 budget projects RAD-PBRA operating revenues of $40,067,650, an

increase of $12,915,951 (47.6%) from $27,151,699 in the FY 2020 budget approved by the

Board on March 27, 2019, As explained below, this large apparent revenue increase results

almost entirely from the previously-separate Capital Fund Program grants being included in the

Operating Budget during the “RAD Conversion Year”. Details of the revenue sources and

amounts (Column E) are as follows:

1.

Dwelling Rental Income (Line #1) for FY 2021 is projected to increase from $15,312,676
to $15,856,780 or $544,104 (3.6%) above the FY 2020 budget. This increase is based on

actual tenant revenue projections for FY 2020.

Tenant Other (Line #2) will decrease from $79,240 to $0. This budget line itern refers to
the surcharge for additional electric usage when hi-rise residents had a personal air
conditioner or standalone freezer in their unit. This is no longer an eligible charge to
residents under RAD-PBRA, but the initial RAD contract rents were adjusted to

compensate for this so there is no net revenue loss to the Agency.

. Interest on General Fund Investments (Line #3) is projected to increase from $0 to

$22,500. In prior year’s budgets, investment income was not budgeted at the project
level. With the conversion to RAD-PBRA, each project will now have three reserve
accounts and interest earned on these accounts must be maintained at the project level.
This is a conservative estimate; staff will continue to pursue the most beneficial
investment opportunities to maximize each project’s earning potential.

Cell-Site Revenue (Line #4) for FY 2021 is projected to increase from $726,890 to

$836,600 (15.1%). This increase is based on actual amounts received with the yearly

annual increase applied.

Other Income (Line #5) is projected to increase from $376,600 to $399,250 (6.0%).

Other income includes non-dwelling space rental agreements, rebates, revenue from

laundry equipment, and sales and service charges to tenants.
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6. HUD Subsidy (Line #12) is projected to increase by $12,296,227 (115.4%), from
$10,656,293 to $22,952,520, due almost entirely to the addition of Capital Fund Program
grants to the Operating Budget during the “RAD Conversion Year”. The combined
subsidy from HUD this year will be approximately equal to the amounts received from
the two separate public housing sources (Operating Fund Program and Capital Fund

Program) in the previous year.

PROPOSED EXPENDITURES:

The proposed FY 2021 RAD-PBRA Operating Budget shows total operating expenditures of
$31,281,266, which is an increase of $1,738,969 (5.9%) from the FY 2020 budget of
$29,542,297. The proposed increases/decreases are highlighted below:

1. Administrative costs are proposed to increase overall by $391,100 (4.8%) from

$8,088,430 to $8,479,530. Significant changes within this category are:

a. Administrative Salaries (Line #13) are projected to increase by $111,170 from
$3,616,610 to $3,727,310 (3.1%). This increase is generated primarily by the annual

salary increases in the employment agreements.

b. Staff Training (Line #15) is projected to increase by $4,030 (20.1%) from $20,010 to
$24,040. This increase is due to proposed increases in staff training to support the

RAD-PBRA HUD Multifamily operational conversion efforts.

c. Staff Travel (Line #16) is projected to decrease by $15,490 (-38.0%) from $40,730 to

$25,240. This is due to decreased need to attend out-of-state trainings related to the
RAD conversion. Industry groups and consultants are recognizing the need for more
RAD-specific training and are offering more online training oppottunities (fee-paid

webinars). This reduces the need for staff to travel to out-of-state trainings.

d. Audit Fees (Line #17) are projected to increase by $630 (1.5%) from $41,670 to
$42,300. This increase is due to anticipated annual increases by audit service

providers.
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e. Administrative Sundry Expenses (Line #19) are projected to increase by $33,210

(5.0%) from $664,670 to $697,880. Administrative Sundry encompasses a broad
category of expenses that are used for general administrative support for each project.
Examples include administrative contract services, office supplies, phones, printing,
advertising, and office equipment. This increase is due primarily to planned
workstation improvements in the Rental Office. These improvements are designed to
increase staff efficiency as well as address any ergonomic concerns with the current

worlstations.

2. Tenant Services costs are proposed to decrease by $66,571 (-6.3%) as follows:

a.

Salaries (Line #24) are projected to increase by $57,020 from $647,680 to $704,700
(8.8%) due in part to the proposed increase in one Human Service Coordinator (HSC)
position from 0.5 FTE (Full Time Equivalent) to 1.0 FTE, to provide adequate HSC

services to Roosevelt Homes and Dunedin Terrace and Hi-Rise.

Other Expenses (Line #25) are proposed to decrease by $39,281 from $133,867 to

$94,586 (-29.3%). This decrease is due primarily to moving a portion of the funding
paid to Resident Councils to the COCC budget. The RAD program provides for
continued funding of Resident Participation Fees to the Resident Councils (capped at
$25 per unit per year). The PIIA has historically provided additional funding to each
Resident Council as well as the Presidents Council and Citywide Council. These
additional funds are not eligible project expenses and are now supported by the

COcCC.

Contracts Expenses (Line #26) are proposed to decrease by $84,310 from $270,940 to

$186,630 (-31.1%). This is decrease is due primarily to a reallocation of the expense
associated with the janitorial training program, as well as a reduction in the

anticipated expenses for contract services from other outside partners.

3. Utilities costs (Lines #27 - #33) are projected to increase by $55,180 (1.2%) compared to

the FY 2020 budget. This expense category was previously determined based on HUD
formulas, but is now being budgeted based on historical data using standard expense

projection methods.
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Water and Sewer costs (Line #27) are projected to increase by $8,610 from
$1,944,090 to $1,952,700 (0.4%).

Electricity costs (Line #28) are projected to increase by $51,200 from $1,446,850 to
$1,498,050 (3.5%). The PBRA properties that are covered by the Community Solar
Garden agreements (10 hi-rises) will continue to realize those savings.

Natural Gas costs (Line #29) are projected to increase by $20,830 from $675,880 to
$696,710 (3.1%).

Fuel Oil costs (Line #30) are projected to decrease by $36,700 from $106,700 to
$70,000 (-34.4%).

District Energy costs (Line #32) are projected to increase by $11,240 from $518,760
to $530,000 (2.2%).

Other Utility costs (Line #33) are projected to remain stable at $40,000. This line

item is used for boiler chemicals, contractor monitoring, and testing.

4. Maintenance costs are proposed as follows:

a.

Maintenance Salaries (Line #34) are projected to increase by $429,530 from
$4,284,230 to $4,713,760 (10.0%).
Materials Costs (Line #35) are projected to increase by $214,930 from $935,000 to

$1,150,130 (23.0%). This is due primarily to the reclassification of expenses out of
Extraordinary Maintenance (as explained below) into Routine Maintenance line
items. This proposed budget includes funds to continue replacing worn-out
commercial kitchen appliances at meal program sites (the very beneficial CHSP
program), as well as replacement of hi-rise community room furniture.

Contract Costs (Line #36) are projected to increase by $1,848,230 from $3,002,950 to
$4,206,720 (40.1%). This increase is also due primarily to the reclassification of
proposed expenses from Extraordinary Maintenance to Routine Maintenance
Contracts, The most significant increases are structural contracts ($650,000),
mechanical systems ($105,000), landscape/playgrounds ($235,000), and trash
removal ($48,000).

5. Protective Services (Line #37) costs are proposed to increase by $7,400 from $893,220 to

$900,620 (0.8%). This small increase is the net result of increased off-duty police
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coverage and decreased contract security officer coverage, Staff believe that off-duty
police officers are more reliable and provide the extra presence needed to ensure resident

safety and security.

6. General Expenses (Lines #38 - #45) are proposed to increase overall by $600,990

(11.2%). These costs include insurance, benefits, collection loss, terminal leave
payments, parental leave payments, Payment in Lieu of Taxes (PILOT), inspection fees,
etc.

a. Insurance costs (Line #38) are projected to increase by $69,330 (7.2%) from
$958,820 to $1,028,150. Budgeted insurance costs (for Workers Compensation,
General Liability, Property, Boilers, Fiduciary, Commercial Crime, Auto and Director
and Officers) are based on information received from the PHA’s insurance providers.

b. PILOT expenses (Line #39) are projected to increase by $144,690 (17.1%) from
$846,000 to $990,690. Budgeted PILOT expenses are based on actual data reported
in the Financial Data Schedule as provided in the LIPH (Low Income Public
Housing) subsidy calculation. Although other line items used in the subsidy
calculation have been replaced with other budgeting methods, staff believes since the
PILOT amount used in the subsidy calculation is based on actual PHA data and not
inflated, it is valid for budgeting purposes. This will be evaluated and adjusted as
needed once the PHA has fully converted to RAD-PBRA funding.

¢. Terminal Leave Payments (Line #40) are projected to increase by $36,440 (23.9%)

from $152,730 to $189,170. Budgeted terminal leave payments are based on
historical amounts paid to employees upon retirement.

d. Other Post-Employment Benefits (OPEB, Line #41) are projected to increase by
$73,360 from $145,480 to $218,840. OPEB expenses are calculated based on
actuarial analysis and must be budgeted and accrued on a yearly basis. Recent
Governmental Accounting Standards Board (GASB) guidance has changed the
methodology used to determine the yearly expense which has caused the expense to

increase. They are held in a designated account.




REPORT TO COMMISSIONERS -~ MARCH 25, 2020
FY 2021 RAD-PBRA OPERATING BUDGET
PAGE 14 of 16

e. Employee Benefit Contributions {Line #43) are projected to increase by $256,630
(8.0%) from $3,193,210 to $3,449,840. Budgeted benefit contributions are directly
related to salary activity.

. Collection Loss Expense (Line #44) is projected to increase by $21,540 (31.4%}) from
$68,680 to $90,220. Collection loss expense projections are based on historical
trends with correlations between increased tenant rental revenue, increases in service
charges billed to tenants and increased amounts written off as collection loss. Even
with the projected increase in write-offs, the Agency’s collection rate would still be

well over 99%.

7. Extraordinary maintenance costs (Line #47) are no longer budgeted as a separate line

item in the RAD-PBRA project operating budgets. The expenses are now budgeted as
either routine maintenance or capital improvement items to more closely align the PHA’s

budgeted process with GAAP accounting.

SUMMARY':

The FY 2021 RAD-PBRA Operating Budget provides the spending blueprint to support the
continued successful operation of PHA programs in the new, post-RAD environment and in this
RAD Conversion Year. The headlines for Income, Expenses and Reserves this year include:

a. Income: HUY subsidy increases by $12,296,227 due to better Operating Fund subsidy
projections and the addition of the Capital Fund Program grant for the RAD-PBRA projects.

b. Expenses: The FY 2021 budget proposes an increase in total operating expenses of
$1,738,969 (5.9%). In addition, this budget proposes $16,124,520 in total capital
improvements to the PHA’s existing properties. The combined operating and capital
expenditures preserve and improve the physical assets while supporting activities consistent

with the Agency’s established goals.

¢. Net Operating Cash Flow: The proposed FY 2021 budget projects $911,424 in Net

Operating Cash Flow. This is a positive start; and staff intends to maintain positive cash
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flows as we further develop our understanding of the new HUD Multifamily budgeting

requirements.

d. Reserves: Column E, Line #62 projects FY 2021 year end reserves (Restricted Net Position)
at $12,606,513, or approximately 4.9 months of routine expenses (Line #66) for the RAD-
PBRA projects, Staff believes that achieving this level of reserves (the PHA’s historical
target reserve level) with a prudent and fiscally conservative budget, even in the RAD

Conversion Year, is a significant accomplishment.

Staff believes this proposed RAD-PBRA Operating Budget will further the Agency’s mission by
providing needed housing and services to residents, preserving the physical assets and

maintaining the financial stability of the PHA.

IMG/AJH/FAH

Attachments:

1. FY 2021 Proposed RAD-PBRA Operating Budget: RAD-Project Based Rental
Assistance Proposed Income and Expense Budgets; Consolidated and Projects 1 - 8

2. Staffing (FTE) History FY 1990 — FY 2021, Table and Bar Graph
3. Rental Income History and Bar Graph
4, RAD Financing Plan Pro-Formas; Consolidated and Projects 1-8
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25} Other
‘28] Cortracts

TOTAL TENANT SERVICES

UTILITIES
27) Water & Sewer
28} Electricity
29) Gas
30) Fuel Of
31) Engineers Labor
32) District Energy
33) Other Urilities

ORDINARY MAINTENANCE
34) Salarles
35) Materials
36) Comtracts

TOTAL UTILITIES

TOTAL CRDINARY MAINTENANCE

PROTECTIVE SERVICES
37) Protoctive Servicss.

TOTAL PROTECTIVE SERVICES

GENERAL
38} Insurance
39} PILOT
40) Terminal Leave Paymants
41) Other Post Employmem. Benefits
42} Parenlal Leave
43) Employce Benafits
44) Cotfection Losses
45} Other General Expenses

TOTAL GENERAL

46) TOTAL ROUTINE EXPENSES

FY 2021 DEFT AND PHA BUDGETS

RAD - Project Based Rental Assistance - Consolidated
Proposed Income and Expense Budget (Comparative)
For the Fiscal Year Ending March 31, 2021

{F
(8} {(A) 1] (A} {C) {D) {E) FY20 Approved 1o
FYi7 Fria3 Frig Frzg FY 20 FY 20 FY 20 Fra1 FY 21 FY21 Proposed
Astual Actual Acteal Budget Budgeted 11/30/2019 FYE projected Prolection Activity Budget to Projecled Budget Proposed Varlance (E - B)
Actlvity Activity Acthvity Appraved PUM Actlvity Activity A Projected Vastance (G - B) Proposed PUM 3 %
s 15,992,573 | § 14812214 [ 8 15344632 | § 15,312,576 28515 10,457,858 | 8 16,685,784 | § SR 15,606,784 | 374108 [ $ 15,856,780 447 | 8 SMI4 6%
TT.376 77,79 78,066 79.240 172 51,576 77,364 {20,000) 57,364 (21,878} - - {79.260)  -500.0%
- - 2.503 - - {308) {459) B {458) (458}, 22,500 0.49 22,500 A
855,415 564,382 550,979 726,880 15.76 575,013 862,520 - 862,520 135,630 836,600 1847 109,710 151%
338,659 402,176 404,514 376,600 8.18 303,135 454,703 - 454,703 78,108 399,250 8.67 22660  6.0%
6,684 37,366 2914 - - - - - - - - - - NZA
- - - - - - - - - - - - . A
- . - . - - - - - - - - - WA
- - - - - - - - - - - - - NA
- - - - - - - - - - - - - MA
11,025,323 11,034,432 11,766,848 10,558,293 231.50 7,780,621 11,685,832 . 11,685,922 1,029,638 22,852,520 498.82 12206227  116.4%
10,863,239 10,983,239 10,883,239 - - - Nia
2,008,350 2,009,350 2,008,350 - - - Nis
S 26096830] $ 270283668 28319866 [ & 27151599 58984 | 5 19177896 | § 28786844 8 128725891 5 41,739,433 [ % 14587734 | § 40067650 | $ 87042 | § 12915951  47.6%
3,081,279 2,854,156 3,086,610 3616,140 78.58 2348214 | $ 3,522,321 -8 3622321 | § (93.818) 3,127,510 8087 (S 1ILIT0 3%
- - - - - - - - - - - - - NiA
2512 3,887 23,384 20,010 0.43 2,243 3,385 - 3,365 {16.645) 24,040 0.52 4030 201%
30,307 28,318 26,004 40,730 0.80 17,651 26,477 - 26,477 {14.253) 25,240 0,55 (15480}  -38.0%
35,659 38,362 39,557 41,670 0.91 41,667 62,501 - 62,501 20.831 42,300 0,92 B3  1.5%
- - - - - - - - - - 16,780 0.36 16,780 NA
842,236 690,358 616,448 564,670 14.44 355,042 532,563 105,000 637,563 (27,107} 657,860 15.18 33210 50%
2,726,266 2.912,7H 2,804,674 2,898,250 &286 2,013,233 3,015,850 - 3,019,850 121,600 3,347,550 7272 9310 15.5%
343,263 349,313 346,913 347,250 7.54 231,833 247,749 - 347,749 459 460,320 10.00 113.040 325%
488,840 459,680 459,530 450,680 9.89 3340 469,560 (17,760} 451,800 {7.880) - - (459,680) -100.0%
. R - - " - - 5328 5,328 5,328 138,100 3.00 136,100 NiA
5 7544412 | § 7448610 | 5 753822913 BDBBA3C [$ 17571138 5323623 | § 7984354 [ 5 92,568 | & 8076952 | § (11478} $ 8,479,530 18420 |§ 391100 4.8%
557,623 515,847 518,370 647,680 M9 418,835 | § 628,253 -8 528,255 | $ 19,427} 704,700 153118 57,020  B.8%
122,810 111,574 121,261 133,867 751 51,706 77,559 56,30% 133,868 i 94,586 208 {38281)  29.3%
248611 282,712 231,786 270,540 $0.03 133,622 200,433 126,600 325,433 54,483 186,630 4.05 (84,370)  A11%
s S30044 18 850,132 | 669,457 | § 1,052 487 18545 [ § £04.163 | & 906245 | 5 187,309 | § 108755418 35067 | 5 585 516 2141 |8 (665711 £3%
1,833,877 2,016,558 1,928,606 1,044,090 330.42 1,428,944 | § 1.653.416 175,000 | 5 1,668,415 | § {75,674) 1,862,700 4242 % 8510 DA%
1,603,088 1,289,408 1,611,524 1,446,850 254,05 624,185 936,278 240,000 1,278,278 (170,572) 1,488,050 32.54 51,200  3.5%
503,678 591,807 711,985 675,880 110.66 150,887 726,31 315,000 541,331 (134,549) 696,710 1544 20830  31%
51,637 111,323 33,129 106,700 1720 116,454 175,686 - 174,698 67,066 70,000 1.52 (36.700) -34.4%
- - - - - - - - - - - - - MNiA
458,512 520,976 519,378 618,760 105.22 238,569 357,853 80,000 437,863 {80,907) 530,000 11,81 11,240 22%
33,708 31543 49,947 40,000 6.4% 15,130 22,504 - 22,694 {17,306) 49,000 Q.67 - 00%
3 4592410 [ 5 4571626 | 8 4754564 | $ 4732280 §24.34 | 5 2274178 | 5 5411269 ] 8 210,000 1 § 4321256 | £ #1101 4,787,460 104.60( 8 55180 1.2%
4,287,045 4,157,413 4,370,143 4,284,230 733.12 2,848,152 | § 442222773 -i8 4422228 [ & 137,998 4,743,760 10240 | § 428,530  10.0%
1,050,736 840,155 B6H, 151 935,200 161.62 407,672 611,508 190,000 801,508 (133,692} 1,160,130 24.89 214930  23.0%
2,366,910 2,340,939 2,569,708 3,002,950 52513 1,516,825 2,274,997 515,000 3,009,837 86,987 4,206,720 91.38 1203770 40.1%
3 7704652 | § 7,338,507 | § 7808013 (% 8,222 360 1420.07 | 5 AB8T2448 1 § 73088721 § 1,006,000 | § P 91,2821 § 10,670,610 21678 |$ 1848230  22.5%
708,932 752,284 812,085 893,220 157 394,265 | § 591,308 215,000 | § 806,398 | 5 (86.822) 900,620 1857 7,400 0.8%
3 705992 | § 752264 ( § 8120851 5 893,220 157.05 § 394,265 | 5 591368 [ § 215,000 | § 806398 | § {85,822} § 900,620 18575 7400 08%
835,301 654,811 782,360 958,820 16241 563,953 | & 845,925 -i3 845928 | & {112,881) 1,028,150 23S 69330 7%
732.892 728421 831,812 848,000 143.58 823,236 1,234 854 {144,000} 1,000,854 244,864 950,690 21.52 144880 174%
56,804 82,348 17,670 152,730 26.25 28,435 42,663 - 42,853 {110.077) 139,170 41 36,450 Z3,9%
82,131 60,591 575,543 145,480 25.18 - - 145,486 145,480 - 218,846 475 73380  50.4%
- . - - - 5,586 8,879 - 9,878 9,879 - - - NiA
2.860,178 2,999,354 3,062,638 2,183,210 55275 2,221,196 3,331,794 - 3,351,784 138,584 3,449 840 7494 256630  B.O%
86,290 69,015 66,604 63,580 11.83 47,674 131,511 - 131,511 62,831 90,220 1.98 21,540 314%
2,349 1,974 B9 1,000 054 2015 3,024 - 3024 2,024 - - (1,000)  -100.0%
s 4,756,146 | § 4794214 | 8 5440806 | 5 5,365,920 97234 | § 3,733,096 | § 559854418 1480 [ 5 5601124 | § 235204 S 5,966 910 12562 |5 600,890  11.2%
s 26,207,635 | $ 25763573 | 5 7,221,205 | § 28,384,717 356435 | § 17.201.076 | 5 25,801,813 ] § 2408357 | 5 28,208,870 | § {147,747} § IMAB1046 1S 67756 |5 2838329  10.0%




RAD - Project Based Rental Assistance « Consclidated
Propesed Income and Expense Budget (Comparative)
Far the Fiscal Year Ending March 31, 2021

(F)
(B) A} A (&) {3 (0} E) FY20 Approved to
FY17 FYis Fy18 FY20 FY 20 FY 20 FY 2o FY Fr21 Fr21 Propesed
Actual Actual Actuat Budget Budgeted 102019 FYE projected Projection Activity Budget to Projested Budget Proposed Mariance (E - B}
Activity Activity Activity Approved PUM Aativity Activity Adiustments Projected Vatlanea [C - B) Proposed PUM E %
NON-CAPITAL NON-ROUTINE
47) Extracrdinary Maintenance 852,967 818,982 1,313,240 1,096,000 196.72 3653051 3 554,078 -5 554078  $ {541,922) - - £ {1,096,000) -100.0%
48) Casualty Lossas 101,587 40,886 86,160 91,580 15.91 {48,527) (74.230) - {74,250} {165,870} 90,220 1.98 (1,3680) -1.5%
43) Project Cash Transfer (in}¥Ou (520,000} (790,000} - " - - - -
TOTAL NON-CAPITAL NCN-ROUTINE] § 444664 | 8 62,8591 % 1389400 | 8 1,187,580 2126318 3198581 5 470787 | & -1 8 479,787 1 § (707,793} & 9022000 1 8 t96 [ 5 {1007.360) -524%
50) TOTAL OPERATING EXPENSES| & 26682188 | § 26,833,442 1 § 28620624 | 2§ 542,297 3857491 8 17,520834 1 § 26281400 | § 2405357 [ § 28,886,757 1 & (8555400} § 3128126619 679.54i% 1738869 59%
51) Annual Combribution te Replacement Reserves - - - - - - - 563,160 553,160 2,283,900 4g.18
52) NET {NCOME (LOSS) FROM OPERATIONS| § (585,358} § 41949241 % (300758} § {2390,508)]  (3307.85)) § 1556062 | 5 2485443 | § 10567232 | § 12,489,515 | § 14880113 [ $ £.522 484 & 11176982  -467.5%
£3) CAPITAL EXPENDITURES - CURRENT YEAR FUNDING
Replacamant of Equipment - - - 108,060 105,000 105,000 315,000 684 315,000 WA
Betterrnants and Addilions - - 35,000 35,000 35,000 4,908,380 106.5¢ 4,906,360 NiA,
Capital Salaries - - - - 273,330 5,94 273,330 Nia
Capital Benefits - - - - 1185370 253 115,370 NiA
TOTAL CURRENT YEAR CAPITAL EXPENDITURES - - - - - - - 140,000 140,000 140,000 5511.080 12188 5,611,050 NIA
54) NET OPERATING CASH FLOW (585,358 1,194.924 {300,768)] {2,396,598), (51,93} 1,656,952 2.485.443 10.427,232 12,349,515 14,740,113 a11.424 $9.80 3,302,022 -438.1%
55) CAPITAL EXPENDITURES - REPLACEMENT RESERVE
RAD Financing Plan - - 6,979,450 151.62 5,978,450
Betterments and Additions (Other) - - 215,000 4.67
TOTAL REPLACEMENT RESERVE EXPENDITURES . - - - - - - - - - 7,184,450 156.29 7,184,450 NiA
56} CAPITAL EXPENDITURES - OTHER FUNCING SOURCES
RAD Corversion Commitment - Exhibit D 88,050 88,850 1,519,410 230
Betterments and Additions 3,250,000 3,250 000 1,800,600 28.10
TOTAL OTHER CAPITAL EXPENDITURES - - - - - - - 3,336,050 3,338,050 - 3.319.410 7211 3318410 DA

NET POSITIQN ACTIVITY

PRIOR YEAR
NET INVESTMENT [N CAPITAL ASEETS [(W/Q WIP} 106,609,012 108,088,832 107,386,997 | §  120,436.162 3 113,442,182 3 106,843,882
RESTRICTED NET POSITION 12,323,563 11,586,301 12,756,962 11212701 9,578,103 10,950,599
REPLACEMENT RESERVE 11,548,399
TOTAL PRIOR YEAR NET POSITION ACTUAL/PROPOSED| & 121932576 |8 118,775,332 |8 120142980 | §  131650,664 S 123,020,266 S 120,440,881
57) CFP CAPITAL ASSET CONTRIBUTION ACTUIAL / ESTIMAT] 5.085,126 5,430,530 18,918,984 - - R
58) NON-CFP CAPITAL ASSET ACTIVITY ESTIMATED 4,131,804 664,243 1243.513 2.707,000 3,946,940 8,530,470
59) REPLACEMENT RESERVE ACTIVITY - - - - - 7,194,450
60) DEPRECIATION EXPENSE 6,667,208 6,778,858 7,108,352 £,240.000 7,195,220 7,153,480
CURRENT YEAR PROPOSED
61) NET INVESTMENT IN CAPITAL ASBETS §  TOR0868I2) 5 106854747 (5 120438162 | $ 113442152 s 105,843,862 s 115115342
(inciudes RE, BA, GFP. leas Wi & capital loans)
62) RESTRICTED NET POSITION 11,666,301 12,756,582 11,212,701 9,678,103 10,950,599 12,606,513
63) REPLACEMENT RESERVE 11,546,398 6,615,849
84) TOTAL CURRENT YEAR NET POSITION ACTUAL {PROPOSED| § 119775133 |$ 119621730 [$ 131650664 1 & 123,020.266 § 129,440,887 $ 133,337,705
65) PAYABLE CAPITAL LOANS (MHFA} H 540,008
65) FORGIVABLE CAPITAL LOANS (MHFA) s 1,080,000 1,000,000 1,000,000 “
65) CAPITAL LOANS (FHLEDM} 2,250,000 2,250,000 1,800,000
a5) Operating Subsidy tor CFP Activities 213,000 - -
RESTRICTED NET POSITION s 11,685,301 1 § 12,756,582 | 5 1,212,701 | 5 9,578,108 s 10.950,508 5 12,606,513
TOTAL ROUTINE EXPENSES 5 262376351 § 25763573 | & 225 | S 28,354,717 s 28,206,570 E3 31,191,046
(no Extre-Ordinary Malmenance or Betterment & Additions)
68) MONTHS ROUTINE EXPENSES 534 594 4.94 4.05 4,68 485

{resstricted net pasifion comparsd to botal routine epansas)

FY 2023 DEPT AND FHA BUDGETS



INCOME
1) Tenant Rent
) Tenant Other
3) Inwestments
4) Calksita
5) Other Income

&) Capltal Asset Dlsposition
7) Property Management Fees

5) Bookkseping Fees

) Asset Managemant Fees

10) Recertification Feas

RAD - Project Based Rental Assistance - McDonough Homes
Proposed income and Expense Budget {Comparative)
For the Fiscal Year Ending March 31, 2021

11} CFP Transfer tn Operations

12) HUD Subsidy
12.1) Initiat Daposit to Replacament Reserve
12.2) RAD Conversion Commitment Exhibit ©

ADMINISTRATIVE
13) Salaries
14) Legai
15) Staff Training
16) Stff Travel
17) Audit Fees
18) Rent
18) Adminiswrative Sundry
20) Property Management F
21) Bookkeeping Fees

TOTAL INCOME|

Ll

22) Asset Management Fees

23) Recertification Fees

TENANT SERVICES
24) Salaries
25) Other
26) Contracts

UTIUTIES
IT) Wamf & Sewer
2B) Electricty
29) Gas
30) Fual O
31) Engineers Labar
32) District Energy
A3) Other Uniiitles

QRDINARY MAINTENANCE
34) Salaries
35) Malerlals
365) Contracts

PROTECTIVE SERVICES
37) Protective Services

GENERAL
38) Insurance
35} PILOT

TOTAL ADMINISTRATIVE

TOTAL TEMANT SERVICES

TOTAL UTILITIES

TOTAL ORDINARY MAINTENANCE:

TOTAL PROTECTIVE SERVICES

40) Terminal [.save Payments

41) Other Post Employment
42} Parentat Laave

43} Empioyes Banefits

44} Collection Losses

45) Other General Expenzes

46)

FY 2021 DEPT AND PHA BUDGETS

Benerfits

TOTAL GENERAL

TOTAL ROUTINE EXPENSES

(3]
{B) (A} (Al {A) [1~] {0) {E} FY20 Approved to
FrT FY18 FY1$ (3 #11] FY 20 FY 20 FY 20 Fr21 Fr21 FY21 Proposed
Actual Actual Actuzl Budget Budgeted RS FYE projected Projection Actlvity Budget to Projected Budget Proposed Variance {E - B)
Activity Actlvity Activity Approved PUM Activity Activity Adjustments Projected Variance {C - B) Proposed Pum 3 %
3 2416732} § 2,752,603 2890605 1| § 2,865,958 40357 | § 2,046,257 | § 3,068,596 s 3,069,506 | § 2026381 § 3,004,340 422911 8 137,362 4.98%
- - - - - - - - MiA
925 - - 418 6527 827 6zt 2,500 0.35 2,500 )
- - - - - - - - NA
39,912 §7.288 67.977 &1,910 a7 95,209 82,904 82,804 20,994 81,510 -Aa] - 0.0%
2391 5,405 2,760 - . - - - - - NA
- - . - - . - [y
- - - - - - - NA
- - - - - . . NA
- - - - - - - - NA
2,017,593 2,015,894 2,046,336 1,798,791 28221 1,238,710 2,005,065 2,005,066 205,274 3,698,870 520.67 1,908,078 105.6%
250,000 250,000 250,000 -
$ 4476028 | 8 4841390 5017604 | & 4 727 655 66545 1 $ 34387851 % Sise92 S 250000} 5 54081921 $ 6805331 %8 6757820 | & 9E2@4 1§ 2030961 43.1%
5 593,165 | & 460,275 sM89 | % 477,760 61.26 | & 44,086 | § 516,128 s 5161281 § 383450 | & 813,220 68321 & 135440 20.3%
B - - - - - - - - - - - HA
1,222 637 3,788 2,720 0.38 123 185 185 {2.535) 2,430 0.48 710 265.1%
2,387 1,982 1830 4770 0.87 1,400 2,100 2,100 {2,670} 2,220 0.45 (1,550) -325%
4,884 8,811 6,011 6,300 0.88 8,301 9,452 9,452 3,152 g,510 cg2? 210 3.3%
- - - - - - - - - 1.800 0.25 1.800 WA
127,668 128,796 4,295 95.750 13.48 &6,657 99,985 99,986 4,235 122,480 17.24 26,78 27.9%
410,600 443,620 448,522 440,190 51.96 307,804 461,707 451,707 21,517 $10,350 7584 AR 15.9%
§2,605 53,220 53,205 52,750 TA3 35,445 53,168 53,168 418 71,040 10.00 18280 HT%
76,200 71.040 71,040 71.040 10.00 47,360 71,040 (17.780) 53,280 {17,760) - - {71.040) -100.0%
- - - - - - - 5,328 5,218 5328 21.31¢ 3.00 20310 A
3 12627301 8 1,165,381 1,149,736 | $ 1151300 |8 16207 | $ 809177 1 8 1213766 | § (12,532} 12012332 | $ 300333 1,353,360 18050 | § 202 060 17.6%
3 48,889 | § 163.07$ 107,338 | 3 134,610 1885 | § 8146 | 122,618 L] 122818 | § {1,081 & 154,800 2179 | 8 20,190 15.0%
14,447 13,437 13,675 16,881 237 1,782 2,587 14,174 16,261 Q 13,78 1.94 (3,0968) -18.4%
69,057 E5,6580 87,145 3,7 475 7575 55,362 55,382 22,592 26,570 3.74 (7,200) -21.3%
-3 182,354 | § 183,201 188,168 | & 185,241 26507 1% 12151218 181868 |5 14174 | $ 195843 1 8 1060218 186,133 4TS $,882 5.3%
$ 486,279 | § 501,358 453,661 | § 472,230 6847 | 5 246206 | & 360,309 1 $ 50000 8 419,305 | § (62,921)] % 468,740 6588 | 5 (3.450) OTH
63,029 53,250 62,222 80,010 8.45 30,145 45,28 10,000 65,218 {4.752) 8.600 2.80 9,530 16.0%
§.278 10,746 13,184 12,470 176 1857 2,935 §,000 7,830 {4.534) 18,170 2.28 3,700 20.7%
- - - - ~ - - - WA
- . - . - - - - - NiA
- - - - - - - - WA
6,848 6,737 6,017 - - 3519 5,279 5279 5279 300 0.04 W0 NA
s 5652220 % 582101 535983 1 § S44,710 J6E8 1S 281827 | 8 422741 | § 65000 | § 487741 | § (56,909} £ 554 810 781018 10,100 1.8%
$ B13,047 | 5 795,219 845,190 | § 714,200 100538 595116 | § 892,578 $ 8928751 & 178,475 | § 870,250 12252 | § 155180 215%
198,868 186,034 173,824 159,880 2.3 72,880 108,323 25,000 134,333 (25.547) 160,330 2257 450 0.3%
251,885 274212 287,867 339,250 4775 159,351 239,012 100,000 339,012 {238) 657,810 8260 318,960 93.6%
5 1264502 § 1255485 12088671 ¢ 1.213.330 7078 | § B27346 | § 1241020 | § 125000 | & 1358020 | 8 152690 1 S 1,668,530 23769 | & - 475300 39.2%
5 94,6831 % 88,545 17009 | & 123,200 17345 61887 | § S2,831 5 25000 | $ 17,631 § (5289)| 5 151,700 a5 | % 8,500 5.9%
5 846831 8 96 545 11700 | § 123,200 17341 % 61867 | S 92831 (5 250001 % 117,831 | & 5363 5 151,700 185418 8500 5.9%
L1 058621 % 184,695 179545 | 5 200,380 2047 | 8 131,755 | & 187,633 5 187833 | $ (11.727} & 173,710 24451 § (35850 -17.0%
170,088 177 401 194,320 165,580 23.45 182,347 273,520 {80,000} 183,520 16,840 210,850 28.70 44,380 26.6%
755 11,538 190 24,040 3.51 T2 1,067 1,067 (23,873) 32,100 4,52 7,180 28.7%
16,182 1,522 103,502 22,500 3.7 - - 2,50 22,500 - 35,190 508 13,890 £0,8%
- - - - - - - - - - - NA
549,720 530,154 545,808 484,400 $9.59 378,304 567,456 557,436 73,056 623,740 £7.80 128,340 262%
7,354 8,7H 8,083 10,370 1.48 5,820 8,730 8,720 (1.640) 13,850 186 3,480 A3.6%
- - - - - - - - - - WA
= N7
5 848882 1 3 935,075 10314951 8 928,150 13065 ¢ $ 598537 | 8 1,048,406 | S {67500 5 80905 | § 52756 | 8 1.090.550 1535118 162 400 17.5%
5 43195231 % 4,216,768 4328053 % 4,145,931 583.60 | 2800288 | $ 4200431 | & 149,242 [ & 42495731 % 2037421 8 5.014,083 [ § T05813% B88BI5Z 20.9%




RAD - Project Based Rental Assistance - McDonough Homes
Proposed income and Expense Budget {Comparative}
For the Fiscal Year Ending March 31, 2021

F)
{8y {A) (A it {c) (D) (E) FY20 Approved to
Fri7 Frig Fria Fyzo FY20 Fr20 Y20 FY 21 FY 2t FY21 Proposed
Actual Actuat Actual Budget Budgsted 117302019 FYE projected Projection Activity Budget to Profocied Budget Proposed Variance (E . B}
Actlvity Activity Activity Approved PUM Activity Actlvity Adjustments Projected Vartance (& - B) Proposed PUM 3 *
NON-CAPITAL NON-ROUTINE
47) Extracrdinary Maimenance 3 T4545 | § 10293 | & 784738 153,400 AR N eg0ME | 8 133,527 $ 11527 | % (19,873} & - - $ {153,400) -100.0%
48) Casualty Losses 82 1,000 - 13,850 1.88 923 1,384 1,384 {12,456} 13,850 188 - 0.0%
49) Project Cash Transfer (InpQut {855,000} 410,000 - - - -
TOTAL NON-CAPITAL NON-ROUTIME| & {379,633)} § 521,283 |8 781731 S 187,250 235418 83040 | § 134910 1 § =18 134910 § (32340} § 1385000 | & 185!% (1534000 -917%
50) TOTAL OPERATING EXPENSES] § 4038890 1 § 4738060 ] § 4407206 | 5 4,313,181 807,14 | & 28902287 % 4325342 | 8 148242 | 8 4484584 1 % IT403 [ & 502793318 JO7TE 1S T14.792 16.6%
51} Annual Contribution to Replacement Reserves - - - - - B8 B30 88,500 56,980 5§6.25 356,980 YA
52} NET {INCQOME (1L.OSS) FROM OPERATIONS| § 436138 [ % 103,329 | § g1037a 1 s 414,478 58351 % S4B56T i 5 8228501 5 100,758 | § 834,808 : € 509130 f § 1,382 707 19484 1% 1325209 319.7%
53) CAPITAL EXPENDITURES - CURRENT YEAR FUNDING
Replacament of Equipment 11,971 23,261 12,597 67,000 9,43 £7.,000 87,000 67,000 - 88,000 1238 21,000 3%
Betterments and Additions 1,081,535 - - - 760,000 106.92 780,000 M/A
Capttal Salartes - - - 14,100 1,88 14,100 NiA
Capltai Banefits - - - 5,000 0.84 6,000 nia
TOTAL CURRENT YEAR CAPITAL EXPENDITURES 1 093 508 23261 12,597 67,000 843 57,000 £7.000 - 67,000 - 866,100 122,20 807,100 1185.7%
54) NET OPERATING CASH FLOW| (657,368 20,068 597,781 347,478 48.41 481 567 755,850 100,758 767,808 509,120 514.607 T2.44 J67,128 48.1%
55) CAPITAL EXPENOITURES - REPLACEMENT RESERVE
RAD Financing Plan 235,310 342 235310 NA
Bettermants and Additiens {Othar) .
TOTAL REPLACEMENT RESERVE EXPENDITURES z - - - + - - - - - 2352310 12 23510 NJA
£5) CAPITAL EXPENDITURES - OTHER FUNDING SOURCES
RAD Conversion Commitment - Exhibit D
Bettarments and Additions
TOTAL OTHER CAPITAL EXPENDITURES! = - - - - - - - - - N - - NIA
NET POSIMION ACTIVITY
PRIOR YEAR
NET INVESTMENT N CAPITAL ASSETS (W/0 WIP) H 31,885713 | & 29,938,055 | 5 28,656,007 | § 28,850,318 5 28,850,218 s 27,139,830
RESTRICTED NET PQSITION 235287 2775464 2.855.532 3,453,213 3,452,313 4,059,921
REPLACEMENT RESERVE 338,800
TOTAL PRIOR YEAR NET POSITION ACTUAL { PROPOSED | § 33818551 | 8 32713519 1 8 31512340 ' $ 32.303.631 s 32,503,631 s 31,538 551
57} CFP CAPITAL ASSET CONTRIBUTION ACTUAL / ESTIMAT: 8 WTNT | § WO | S 1,883,857 & - s -
58) NON-CFP CAPITAL ASSET ACTIVITY ESTIMATED 1,093,506 .81 12,587 67,000 &1.000 868,100
59) REPLACEMENT RESERVE ACTIVITY - 235,310
80) DEPRECIATION EXPENSE 1,688,288 16085234 1,702,943 760,000 1.177,488 4,700,000
CURRENT YEAR PROPOSED
61) NET INVESTMENT IN CAPITAL ASSETS ] 29,938,055 | $ 28,656,807 | 3 28850318 | 5 28,070,518 H 77,129,830 $ 26,543,240
(inciuidem Dery . RE. Ba, CFF loss WIP &
62) UNRESTRICTED NET POSITION 2,775,484 2,855,592 3453313 3,857,731 4,059 521 4,931,508
63) REPLACEMENT RESERVE 330,800 460,470
B54) TOTAL CURRENT YEAR NET POSTTION ACTUAL / PROPOSED | 5 32713519 | 8 315123401 8 32303637 § 31,838,109 [ 31,638 551 3 31,835,218
65) PAYABLE CAPITAL LOANS (MHFA) Y 1,660,000 $ - 5 -
85) FORGIVABLE CAPITAL LOANS [MHFA) - -
65) CAPITAL LOANS (FHLBOM} - -
65) Openating Subsidy for CFP Activities 3 67,000 - -
RESTRICTED NET POSITION 5 2775464 | § 2855532 | 5 3453313 | 8 3,887,791 H 4,058,921 £ 4,921,508
TOTAL ROUTINE EXPENSES % 4318523 | § 4216768 1 5 4,320,052 | & 4,145,831 3 4,349 873 H 5,014,083
(no Exira-Cruinary Mairtenznce or Beternent 3, Adedtticrs)
66) MCNTHS ROUTINE EXPENSES N B.12 8.57 11,18 11.2¢ 11,86
{restricled nat pogion compared Lo fofal riring cgmmes)

FY 202} DEFT AND PHA BUDGETS



RAD - Project Based Rental Assistance - Hamline Front Seal
Proposed Income and Expense Budget (Comparative)
For the Fiscal Year Ending March 31, 2021

L7
) A ] (2] ] @ 15 FYZ0 Appeoved to
Y17 Frig Frig Fr20 Fr 20 Y Fra FY 21 ra FY21 Proposed
Actual Actual Actual Burget Budgeted 1120720719 FYE projected Peofeation Activity Budget to Prajected Budget Praposed Variance (E - E]
Adtlvity Actiity Activity PUM Acttvity Actviy Adjustments Projected Variance (C - B) Proposed PUR ] %
INCOME
1} Tenant Rert 5 1823830 | 8 1855810 5 1,878840 | & 1,975,858 AN 5 1145043 | 5 1,722064 % 1700841 § 46405 | § 1213610 ANTST| S 13Tes 8%
2) Tenant Other 12,870 13,110 130M 13,100 2m &AM 12558 £4,000) 8,555 {4,545) - - {13100; -1000%
3 Inveatmems. - - - - (145) (226} 24 (z24) 2,500 044 250 NA
4 Caolioho &7.097 70,748 74028 ) 1ad 82,000 $2,000 93,000 16,480 102,250 1482 VAN 30.0%
5) Ocher Income 45,380 45,441 4178 30,820 &7 28,354 Az50 a5 agit £ 878 - 00%
6) Cophal Aasal Dispoaltion 1,757 12,000 - - - - - . - A
7} Property Managemen Fees - - - - - - - - - NA
5) Bookkeeping Faes - - - - - - - - - N
9) Assel Marageme Fees - - - - - - - - - N,
10) Recerfication Fees.
11) CFP Transfer w Openaticrs - - - - - . - - - - WA
12y HUD Suirsiay 1.042.481 1,007,365 1,128,842 1,088,534 180.62 B 110573 1170573 81,738 24718970 a2 77 tama e
12.4) inina! Deposh lo Replacomen, Reserva 172239 1,772,238 172w
127) RAD Conversion Comemitment Exhibl D 163160 185,160 185,180
TOTAL INGOME 5. 279405 § 2808484 | & 2937381 | § 2892 735 50642 | 5 20269991 5 3040438 | 19313388 ) § 4873897 1 S 20811841 5 44330501 8% 760 ] 5 154007 5§32%
ACMINISTRATIVE e
17 Saleres 5 /31W |5 319,480 | § W52 | 5 358,520 sals 20775 | 5 311,662 1 NeE2 [ § (p4.858)| § 376,500 [1:0 - Roaxy S0%
1) Logat - - B - - - - - - - B - NA
15) Steff Traking 1,58 380 32 2,480 042 M6 519 518 (1961} 3,000 0.53 520 7o%
14) Staf Tavel 3250 4130 400 4,880 o.87 2535 803 3803 {3187 3T 055 {(1220) -248%
173 Audit Foss 482 4,758 4,848 5150 0.8 EAL] 7724 T4 2574 5,270 082 10 23%
18) Rent. . - - . N - - . . 2540 044 2540 MA
18} Admminbirathe Sundry ET45T &5 8,475 TLTI0 1255 25,835 53452 10,000 &.45 {8239) 4550 13.05 2,840 40%
20} Propety Managoment Fase fchrrg 355,686 360,388 255,430 6223 245843 370,264 I 14,234 404,850 088 45,430 115%
21} Bookkooping 42,823 42,765 R’ 42,580 745 28425 42,6528 42,63 43 A0 10,0 14,530 1%
Asset Fres 51720 Erhr] 57 720 1011 38,480 ST.T20 Lrfer - - - {S7.7) -100.0%
3} Recerifieation F . R - . - - - - . 7440 300 17540 NA
TOTAL ADMINISTRATIVE | § TT4EST | 8 8553735 85658911 5 SIE5M0 13 163871 5 565187 | § B4TTE1: 5 100001 3 as7IeI i (FE808} % S44 740 16535 1 $ B 150 0.9%
TENANT SERVICES
24) Saaries 3 2021 s 5224 | 8 479201 % na70 12511 % A3S | § 64,873 5 84973 1 % B4 & 83,640 1202 % 2830) 40%
Z5) Other 16786 54981 16,057 16576 i g 8376 12584 412 16878 11.758 206 {4518 -295%
25) GCaontracta 0,802 18612 19925 34,740 408 11,765 17.647 17847 {17.083) 24,460 A3 {10250 -295%
TOTAL TENANT SERVICES | § 8323021 5 S5B26 18 83002 ; 5 122888 21518 63456 | 5 EREEAE EXEFEE] 89206 | 3 (23.500)| & 104,888 183715 {17908) -146%
UTILTES
I7) Witer & Sewer 3 1498061 S 24T | S 159,458 | 5 1T7500 0T 5 18794 | S 172,150 3 178190 [ 3 60| s 165,200 641§ @BR0; 45%
=) 2825 123,580 287 248 255340 .70 2637 102,855 80,000 184 855 {66.285) 190,350 332 B4.990; <25.5%
n) Go 116834 130,166 199,548 151,690 %556 34880 §1,900 95,000 145,890 {d,700) 162,680 23,48 10,980 7%
30) Fuel OF 13,155 .31 AL ] 28360 495 20,502 44,855 44,855 16, 10,000 175 (18380) 5478
31) Enghnsers Labor - - - - - - - - - - NA
32) Distrit Enagy - - - - - - - - - - A
A3) Other Litiitlea 5,562 Tad1 10,5685 8,890 .70 &13 20 520 {8,770 5260 145 (0,430 -148%
TOTALUTILITIES[3 5285 | 5 S60.755 | 5 E22026 1 5 622580 WS 256507 | ¥ wagin | $ 175000 | S s5551018 (62670)| & 540,570 4651 5 (B2O10) _-33.2%
ORDINARY MAINTENANGE
) Salaries 3 6623 | 5 30524 | § 442156 | & 408,143 nas| s 288,851 | & AN FTTH 3 4RIT |5 25137 5 4BE, TS0 s § .80 19.3%
25) Meserale 97 476 68,404 70,930 99,350 iras 22 48818 25,000 71818 {2r 5z} 150,500 w0 61,250 51.6%
%) Conracts msm 3aaer 350,703 422,400 398 201,805 312703 175,000 477,708 55,308 96,530 8805 74230 176%
TOTAL QRDINARY MAIN F3 TBOGTT P 5 B2 1 S kiR 929850 1s2mls 5218831 % 782803 | § 200000 1 § 9528031 % E25913 )5 1,133,580 1e5s s 204030 21.6%
PRATECTIVE SERVICES
37) Prolactive Services. £ N5 TIASS I $ BSESC | S 1,470 REACRE 435213 65233 | § 20,0005 85235 5 (15,189 § 103,510 w2 2040 0%
TOTAL PROTECTIVE SERVICES | ¥, XY FIas5 1 % 85650 15 101 479 17761 8 A3E0E 1S 65285 1 % 20000 | § 85285 % (16385 § 103,510 18121 % 2,040 20%
GENERAL
A8) nmurance 3 815201 S Tlaa s 657813 82210 1439 {5 45851 | § 8,401 68,491 [ § [irat-l 117370 05| 5 1 4a28%
13) PILOT 85,330 [-Kr ) 73547 91,890 1809 T7.340 116,011 (24,0009 2011 i 106,330 1862 14540 157%
&) Teminal Lasve Prymants [ 255 16,685 15110 265 2704 4058 4056 (11054 18,120 a3s 4010 5%
41) Other Pet Emplovmeent Benafits 62Tz 6,098 52178 15050 253 - 15.050 15050 - 20,820 68 5870 W.O0%
4Z) Parertal Loave: - - - - - - . - - - NA
43) Employes Benefis 25688 308,73 320,203 2770 5737 228,339 343,699 43,465 15799 32220 6168 2450 75%
#) Caobaction Lenacs x;213 7551 1417 8,450 1.43 7,507 11,881 11,881 341 11.260 1497 2810 3%
45) Cther General Expormect - - - - - - . - - NA
TOTALGENERAL | § 415846 S 484255 | 5 S46569 | ¥ 540,410 FIEIRE] 362611 ¢ § ST S (8,850 § 204967 |8 5, 3 &7 220 10081 [ § 8510 151%
45) TGTAL ROUTINE EXPENSES | § 27485 | § 2880258 | 5 3072256 | 3 3253, 806 56053 | ¥ 1813253t 5 2719840 | S 400,182 | 5 3120042 | § (a33784) § FA54.908 | 3 ST 2m0az 52%

FY 2021 DEFT AND PHA BUDGETS




RAD - Project Based Rental Assistance - Hamtine Front Seal

Proposed Income and Expense Budget {Comparative}

For the Fiseal Year Ending March 31, 2621

3]
®) 2] & ® ©) o 3] FY20 Approved to
Fyi7 Frig Fris Frao Frzo Frao FY2n FYn Fras FY21 Proposed
Ratuat Actual Actual Budgel Budgeted 11A0z012 FYE projected Projection Rctivity Budget o Projevted EBudget Propased Varlanca [E : B}
Activity Activity Actlvity Approved PuM Activity Activity Adjustments Projected Varlance {C - B) Proposed Latiid s %
HON-CAPITAL NON-ROUTINE
Extraordinary Mamenance H 42,963 o402 | § oIz S 107,030 187418 5527 | $ 14250 5 142501 5 (92,740)| % - - $ (107030) -1000%
£8) Casyaky Loases 1z 1549 50,201 120 197 @1.e21) {7,432 {47,432) (SE,592) 1280 197 . oo
49) Project Cash Tranafer (InkOul 50,000 (225,600) - - -
TOTAL NON-CAPITAL NON-RQUTINE| $ $4,651 (133000} $ 143463 | 5 118260 20.71 | % (220051 5 {3314 -15 (33143 § (151,432} 5 1126000 F 8 157 | % {107,030} -50.5%
30} TOTAL OPERATING EXPENSES| § 2843705 ZraE390 13 3Z2ERUE S 3372118 59032t 8 [ TRESRIEY 2,686,738 400182} & 3,086,900 ¢ 5 (mszwi - J4s8188 | 3 60684 | $ S4052 28%
51) Anmual Comrioudan o Replacemant Reserves - - - - - 506590 60,650 42910 an
52 MET INCOME {LO55) FROM OPERATIONS] $ {45,008 E2074 15 {285,308)] § (479,389 83.91)] § 235840 | § 353,780 1533337 (5 1885097 | § 236683801 § 722812 3 1446265 01.T%
53) CAPITAL EXPENDITURES ~ GURRENT YEAR FUNCING
}eplacement of Equipment 27MR - - - - - - NrA
Benerments and Additons 08,836 - - - 701,000 a1 501,000 WA
Capital Safaries - - - 26240 459 26240 WA
Capital Banafiis. - = = 11,478 1.98 11170 WA
TOTAL CURRENT YEAR CAPITAL EXPENDITURES| - 27 314 95836 = = L 3 - - - 538,410 5426 538410 Nif,
s4) NET OPERATING CASH FLOW 145,009} ETELT) 364,144) 473383 | ETEYT) 353760 1,533,237 1,886,397 | 2,368,380 184 507 3230 663,886 1325%
55) CAPITAL EXPENDITURES - REPLACEMENT RESERVE
ncing Plan 21,250 272 21250 WA
Battormants and Additiona (Othar) 215,000 3768 215000 NIA
TOTAL REPLACEMENT RESERVE EXPENDITURES, - : I - - = = . - 236,250 4138 238250 (NN
56) CAPITAL EXPENDITURES - QTHER FUNDING SOURCES
RAD Conversion Comtaltiment - Exhibt D 28,250 126810 = 128810 NA
Batterments and Addltons 1,000,000 17507 1,000,000 A
TOTAL QTHER CAPITAL EXPENCITURES - - = - - - - - 38,350 = 1,126,810 197. 1126810 Nig
RET PQSTION ACTIVITY
FRIOR YEAR
MET INVESTMENT iN CAPITAL ASSETS (Wi WiP} 3 8,522,004 ToA.787 {5 7332493 ] 7,663,147 3 TEE147 5 T.205.208
RESTRICTED NET POSITION 1,765 1,224,444 1259204 BT5.059 ars.o58 1012158
REPLACEMENT RESERVE 1632922
TOTAL PRIOR YEAR NET PCSHION ACTUAL / PROPOSED| 7795537 B245241 | 3 £841 687 : & 8 538,206 5 BEA 206 3 10,050,305
57) CFP CAP{TAL ASSET CONTRIGUTION ACTUAL / ESTIMAY § a50.43 TI4635 | § 584518 | 5 - 3 -
58) NOW-CFP CAPITAL ASSET ACTIMTY ESTIMATED - T4 54,836 - 38,350 1865220
59} REPLAGEMENT RESERVE ACTIVITY - 236,250
60} DEPREGIATION EXPENSE 250,418 Eitfr ) a2, 701 780,000 496,188 495190
CURRENT YEAR PROPOSED
B1) NET INVESTMENT 1N CAPITAL ASSETS 3 kfrcaki-Tg vE2483 | 5 TEET | § 8,883,747 3 T.X5.30 $ 7,610,588
{inchucas Depraciation, RE, BA, CFF coniribution less WIP & capital kapm)
52) RESTRICTED NET POSITION 1,224,444 125804 875,059 295,678 1,012,158 1313820
63) REPLACEMENT RESERVE 1,852,009 1,840,649
64) TOTAL CURRENT YEAR NET POSITION AGTUAL / PROPOSED] ¥ 8,245 241 BEAEET LS B538206 {5 1278823 5 10,050,395 s 0785057
85) PAYABLE CAPITAL LOANS (MHFA} 3 -
E5) FORGIVABLE CAPITAL LOANS (MHFA) e
65) CAPITAL LOANS (FHLBOM) - 3 000,000
65) Operating Submidy for CFP Activites -
RESTRICTED NET POSITION 5 1,226,444 1250204 1 § 875059 | ¥ 335,676 s 1.012,158 3 135D
TOTAL ROUTINE EXPENSES 5 2748524 2830291 § 307226 | $ 3,253,808 5 2120042 5 3,494,905
{0 Extrn-Drginary Mairmonance or Battorman & Additions)
65) MONTHS ROUTIME EXPENSES 535 525 44 148 a8 455
{ronairicios net prastion compond 1o kot rutng mponsas)

FY 2021 DEFT AND PHA BUDGETS



INCOME

1) Tenant Rent

2) Tenant Other

3) invesiments

4) Celksito

S} Qther lncome

6) Capital Asset Disposition

7) Property Managerment Feas

8) Bookhkeeping Fees

9) Asset Management Fees

10} Recertification Fees

11} CFP Transter to Operations

12} HUD Subsidy
125} Initlal Cepoutt t Replacement Resere
12.2) RAD Conversien Commitzrent Exhibit O

TOTAL INCOME,

ADMINISTRATIVE

13) Selaries

14) Legal

15} Staff Tralning

16} Staff Teavel

17) Audlt Fees

18} Rent

18} Administrative Sundry
20) Property Management Fess
21) Bookkeeping Fees

22) Asset Managemeant Fess
23) Recertification Fees

TOTAL ADMINISTRATIVE

TENANT SERYICES

24) Salarles
25) Other
26) Contracts

TOTAL TENANT SERVICES

UTILITIES

27) Water & Sewer
28) Electricity

29) Gus

30) Fuel OR

31) Engineers Labor
32) District Energy
33) Other Utiittles

TOTAL UTILITIES!

OROINARY MAINTENANCE

) Saleries
a5) Malerlals
35) Contracts

TCTAL ORDINARY MAINTENANCE

PROTECTIVE SERVICES

37) Protective Services

TOTAL PROTECTIVE SERVICES:

GENERAL

38 insurance

39) PILOT

AQ} Terminal Leave Payments.

41} Other Pest Employment Benefits
42} Parental Leave

43) Emplayes Banefits

44) Coileclicn Losses

45) Other General Expensas

TOTAL GENERAL

445) TOTAL ROUTINE EXPENSES

FY 2021 DEPT AND PHA BUDGETS

RAD - Project Based Rental Assistance - Edgerton lowa Wilson
Proposed Income and Expense Budget {Comparative)

For the Fiscal Year Ending March 31, 2021

1)
{8) ] {al (A) =] (D) {E} FY20 Approved to
Fr7 Frig Fr1g FY20 FY 20 FY 20 FY 20 Fr21 Fr21 FY1 Proposed
Artoal Actual Actual Budget Budgeted 11302014 FYE projected Projection Activity Budpet ko Projected Budget Propoyed Varlancs {E - 8]
Activity Activity Activity Approved PUM Actlvity Activity Adjustments. Projected Variance (C -8) Proposed PLIM 35 %
$ 1571961 ¢ & 1,748,583 | 5 1811250 | 1,804,582 AL S 1234435 | $ 1,851,654 1,851,654 | & 470721 % 1,903,340 20682 5 98,758 5.5%
18,012 18,248 18,825 8,730 257 13,320 18,880 {4,000} 15,980 {3.750) - - {18,730)  -100.0%
- - 43 - - {192) {2¢e8) (288} {288) 2,500 0.32 2,500 NA
266,604 276,507 208,888 304,320 45.86 5982 338,973 338,873 34,653 321.200 48.40 16,880 55%
50,616 50,511 48,181 41,470 6.25 30,099 45,148 45,148 3,678 41,470 £.25 - 00%
- - - - - - - - - NA
- - - - - - - - - NA
- - - - - - - - - NA
- - - - . - - - - NA
- - - - - - - - - - NA
1,274,580 1.315.320 1,584,857 1,430,029 215.50 1,045,705 1,574,558 1,574,558 144,529 3,140,530 473.20 171043 119.6%
415,000 415,000 415,000
185,010 185,010 185,010
] 3281183 | 5 3408166 | 8 3754045 | 5 3,600,131 542521 5 25533501 8 3,830.026 606,010 4436035 | § CEEERI S SAUBEAC | S  B15051 $ 1808509 50.2%
3 2848318 240,268 | § 310,087 | § M8, 110 rE=RR 1 202825 % 439,253 436,263 | & {8857} & 434,830 6653 ] § (13:0) -2.0%
- - - " - - - - - - - - NiA
838 481 4,065 2,630 0.40 415 623 823 (2,007} 2,280 0.49 850 24.7%
5,182 4671 5,404 6310 0.85 a2 483 483 (5,827} 4,810 0.r2 (1,500} -22.8%
5,351 5436 5,623 5,890 0.88 5,894 8,841 8,841 2,951 8,080 0.92 190 3.2%
- - - - - - - - - 2,840 0.44 2940 Nfa
85337 86,029 82,4905 7810 11.74 51.938 77,808 77,908 (2) 114,780 18.84 33,870 43.6%
388,179 414,138 418,747 411,010 61.84 267.614 431,421 431,421 20,411 473,680 7213 87,670 18.5%
49,733 49,6685 49,673 45,250 742 33,120 49,880 49,680 430 88,360 10.00 17110 34, 7%
66,720 63,720 84,720 66,720 10.05 44,480 66,720 66,720 - - - {86,720) -100.0%
- - - - - - - - - 19,910 3.00 15,810 N/A
3 9298321 § 98T 8171 S e43224 | § 1067830 |8 16092 | § 715619 S 1074928 - 10749281 8 7.008 [ % 1,128,730 170.07 | & £0.900 5.7%
s S8 228 | § 57,2411 8 5agee | % 82,620 1245 | 8 47.907 | 8 71,860 71,8801 % {10,760}| & 84,680 1276 | § 2,080 25%
183,680 15,829 16,587 17,938 270 9,123 13,684 4255 17,939 0 13,042 1.97 (4,697) -2T.3%
23,643 21,148 236 35240 5.31 12,130 18,185 18,195 {17.045) 24,790 374 {10,450) -29.7%
3, 100552 | & FIXGrRE] §4049 | 8 135,789 2045 | % FEREEAES 103,738 4255 107,954 | § {27.805)} & 122,512 1847 | § {13287 -88%
5 273264 | 8 225288 | 5 193,163 | $ 234,280 B8 111,507 | & 167,260 50,000 2172680 | 5 {17.020)} § 195,720 29.50 | §  {38,550) -15.5%
313,844 218312 272,235 254,030 39.79 99,240 148,868 76,000 223.859 {40,171) 273,200 4118 &270 3.5%
120,085 153,180 173615 152,400 24.02 30,503 46,354 75,000 121,354 (32.045) 155,120 23.36 (4.280) -27%
16,402 23,738 10,954 27,530 415 28,025 42,337 42,357 14,807 20,000 3m {7.530) -274%
. - - - - - - - - NIA
. - - - - - - - - N/A
4,147 2.858 7,435 11,150 189 41 623 623 {10,567} 9,440 1.42 {1,750) -156%
E3 72774118 634366 [ § 6574011 8§ 896,430 1045518 270288 | § 405424 200,000 605434 | & 80,996); 3 553,530 8849} § (42,840) 6.2%
1 415001 | § 382824 | § 424510 | § 595,120 8068 | § 302051 & 485,042.44 465,442 | & {120,678} 3 482,870 7427 1§ (102,250) -17.2%
114,974 77,338 04,504 118,020 1779 44,581 66,897 50,000 116,887 {1,143), 171,520 25.85 93,480 45.3%
277,383 279,613 348,887 332,770 50,15 228,654 342,981 90,000 432,981 100,211 SEL630 84,78 228,860 68.1%
3 807358 1 § FIRTIS i S 867401 1 8 1,048 920 15782 % 583540 | & 875,350 140.000 1015310 | $ {30,610} % 1,227,026 184908 181100 17.3%
% 181,989 | § 186871 | 8 TIATI | $ 178.97¢ 687 | § 80,984 | 5 120,848 30,000 150,846 | & (26,124)] & 177,810 2879 | 3 {1,180) -D.5%
£ 181969 | 185871 [ § 1714711 5 178,970 2687 | % 80,564 | S 120,845 30,000 150846 | S {26124)] % 177.81¢ 267918 (1,160} 0.8%
s 66,334 | & 75738 | 5 69,658 { § 88,620 1351 | § 47242 | 8§ 70,883 70863 | & (18757)] & 133,880 2017| 8 4,260 49.4%
59,802 83,751 66,597 84,980 12.81 88,0085 128,142 129,542 44,162 108,760 16.39 23,780 28.0%
10,525 6,150 6,507 20,730 3.12 2732 4,058 4,008 (16.832) 21,830 3.29 1,100 53%
8,033 5,951 7,317 18,250 280 - 18,250 18,250 - 28,320 427 9,070 47.1%
- - - - 4,558 8,828 6,830 5,838 - - - Nra
322,643 316,228 311,860 419,860 63.27 253,770 389,655 389,855 (30,205) 375,710 6662 (44,150) -10.5%
3,208 5,886 22 9,760 147 9,802 14,852 14,852 6,082 13,010 1.6 3,280 33.3%
- - 61 - - -] 140 140 140 - - NA
s ATOM2 1 % 473704 i S §31,180 [ & 544,200 97.08 ; $ 416,392 | & 515,589 19.250 6348381 8 {8.360) ¢ 681310 1027018 37,310 5.8%
s 3,217,985 | 5 3,085,749 1 8 3265277 | § 3,768,149 56200 | & 2,730,504 | & 3,195,845 353,505 3,568,351 | § {179,798)} & 3991172 | § 6014218 222023 5.9%




RAD - Project Based Rental Assistance - Edgerton lowa Wilson
Proposed Incoms and Expense Budget (Comparative)
For the Fiscal Year Ending March 31, 2021

{Fl
{B} 1A} {A) (A} (€} {0 [E} FY20 Approved to
faars FY18 Fyig Frz0 FY 20 FY 20 FY 28 Fra FY 21 FYZ1 Proposed
Artual Actual Actiab Budget Budgeted 1173062019 FYE projected Projection Activity Budget to Projacted Budget Proposed Varlance {E - B}
Activity Actlvity Activity Approved PUM Activity Activity ] -8} Proposed PUM F3 %
NON-CAFITAL NON-ROUTINE
47} Extraordinary Maintenance $ 51,528  § 82,965 | 8 113,600 | 160,000 241118 3488 | § 41248 H 47248 | 8 (112,752)] 8 - - | § (160,000) -10C.0%
43} Casuatty Losses 51,729 291), agte 13,010 156 696 1,043 1,043 (11,967) 13,010 1.96 - 00%
48} Project Cash Transfor {In}Oul 200,000 130,600 - -
TOTAL NON-CAPITAL NON-ROUTINE] § 303257 | § 212673 [ $ 117,520 | $ 173,010 26.07 | § 32,194 | 482618 .15 4820113 (1247191 5 13,010.06 1 § 196 (5 (160,000) -925%
503 TOTAL OPERATING EXPENSES] § 3,521,252 | § 3,297 823 | § 3382745 | 5 3,842,158 59407 [ § 2162758 |3 3244137 1 8 353,605 | 5 3637642 | 5 (30451711 § 4004182 |$  602.38(5 62,023 1.6%
51} Annual Cantribution to Replacement Reserves - - - - - 131,340 131,340 527,890 79.56
523 NET INCOME (LOSS) FROM OPERATIONS] § {24D,058}] 111345 | & 37125818 {342 628) (51.55)[ 5 390,552 | 5 585888 1 $ 212505 [ § 796303 8 140421 [ & 876,468 S 1746486 -510.6%
53} CAPITAL EXPENCITURES - CURRENT YEAR FUNDING
Replacement of Equipment - 35,000 27 - 35,000 35,000 - 32,000 4.82 (3.000) B5%
Betterments and Additions. - - . - 563,600 84.93 583,600 NA
Capltal Salarles - - - 18,070 272 18,070 NiA
Capital Benefits - - - 7.680 116 7,630 NiA
TOTAL CURRENT YEEAR CAPITAL EXPENDITURES - - - 36,000 527 - - 35 000 35,000 - 621,360 9363 586,360 1675.3%
54) NET OPERATING CASH FLOW| (240,059} 111,345 371.288 (377.028} (86.62} 390,502 505,838 177,508 763,393 1,140,421 255,108 8.4 632136 -181.1%
55} CAPITAL EXPENDITURES - REFLACEMENT RESERVE
RAD Financing Plan 331,770 3483 1,770
Betterments and Additions (Qther) -
TOTAL REPLAGEMENT RESERVE EXPENDITURES - - - - - - - - - - 231,770 3453 21,776 NiA
58} CAP{TAL EXPENDITURES - OTHER FUNDING SOURCES
RAD Conversicn Commitment - Exhibit D 111,810 83,400 12.57
Betterments and Additlons. hd
TOTAL OTHER CAPITAL EXPENDITURES - - - - - - - - 111,610 - 83,400 12.57 83,400 N/A
NET POSITION ACTIVITY
PRIOR YEAR
NET INVESTMENT IN CAPITAL ASSETS (W/C WIF} s 12281173 | § 11,887,742 | 5 11,113,971 | § 10,845,378 H 10,845,378 s 10,342,420
RESTRICTED NET POSITION 1,575,847 1,335,889 1,447,234 1,818,502 1.518.532 2,186,655
REPLACEMENT RESERVE 46,340
TOTAL PRICR YEAR NET POSITICN ACTUAL f PROPOSED| § 13,857,125 | & 13,023,631 [ $ 15561205 1 £ 12,663.911 5 12,663,911 s 13,075,516
57) GFP CAPITAL ASSET CONTRIBUTION ACTUAL / ESTIMAT] § 49300 | $ 68,114 | 8 366,675 | 8 - $ -
58) NON-CFP CAPITAL ASSET ACTIVITY ESTIMATED - - - 36,000 145,610 704,760
59) REPLACEMENT RESERVE ACTIVITY - 231,770
60) DEPRECIATION EXPENSE 642,736 639,885 524,168 760,000 649,568 749,570
CURRENT YEAR FROPOSED
&1) NET INVESTMENT IN CAFTTAL ASSETS H 11,887,742 | 11,113,971 | 8 10,845,378 | 10,065,376 H 10,342,420 3 10,429,350
Gneluges D RE. BA. CFP ke WP &
62) RESTRICTED NET POSITION 1,335,888 1,447,234 1,818,552 1,476,504 2.186.655 2,506,353
63) REPLACEMENT RESERVE 548,340 842,560
54} TOTAL CURRENT YEAR NET POSITION ACTUAL / PROPOSED | $ 13023821 13 12551208 | $ 12863911 1 § 31,541,883 $ 13,075.416 3 14,258,294
65) PAYABLE CAPITAL LOANS (MHFA)
65) FORGIVABLE CAPITAL LOANS {MHFA) -
65) CAPITAL LOANS (FHLEOM) -
65) Operating Subsidy for CFP Activitles H 35,000
RESTRICTED NET POSITION 3 1,336,885 | 1447234 | § 161652 | 5 1,476,504 H 2 186,656 ] 2,886,353
TOTAL ROUTINE EXPENSES ] 3,217,995 | 3,085,148 | § 3265227 | § 3.758.149 H 3,589,351 $ 3,991,172
(o Extra-Ordinary Matrenance o Betorment & Adaition}
85) MONTHS ROUTINE EXPENSES 4.98 563 6.68 470 7.3 8.58
{restricied met postion Iotal axpn

FY 2021 DEFT AND FHa BUDGETS



RAD - Project Based Rental Assistance - Roosevelt Homes
Proposed income and Expense Budget {Comparative)
For the Fiscal Year Ending March 31, 2021

F)
{B) (A} (A ] 3 (0] E) FY20 Approved to
FY17 FY18 Fy19 FYz0 Fr 20 FY 20 FY 20 FY 21 FY 2 FY21 Proposed
Actual Actual Actual Budget Budgeted 151302018 FYE grojected Projection Activity Budget to Frojected Budget Proposed Variance (E + 8]
Actlvity Activity Activity Approved PLIM Activity Activity Adjustments Projected Varlance {C - B) Proposed PiM 3 k.
TNCOME
1) Tenart Rent % 1,128,567 | § 4,228351 | 5 1,346800 | & 1,346,210 35058 | & 803133 8 1,354,700 H 1,394,700 | § 8,490 | § 1,335,970 4721318 (10240}  -D.8%
2) Tenant Other - - - - - - - - - N/A
3) investments. - - 519 - - 250 308 289 389 2,500 085 2,500 NA
4) Ceti-site - - - - - - - - - NA
5) Other income 2811 43,275 44,080 47,820 1248 5,645 53,458 53,468 5,548 47,920 12.48 - 0.0%
6) Capital Assat Dispositon - 8,328 13,363 - " - - - - - WA
7} Property Management Fees - - - - - - - - - WA
8) Bookkeeplng Fess - - - - - - - - - WA
8] Assel Management Fess - - - - - - - - - WA
10) Recenifization Fees
11} CFP Transfer to Operations - - " - - - - - - - WA
12) HUD Subsidy 992,673 1,015,308 1,096,176 863,324 25087 894,375 1,041,563 1,041,853 78,239 1,875,380 514.42 1,012,066 105.1%
12.1) Initlal Deposit to Replasement Reserve 135,000 125,000 136,000
12.2) RAD Conversion Commitment Exhibit D - - -
TOTAL INCOME| § 215046111 § 2235263 | § 25010181 8 2 357,454 613531 § 18341218 2450119 | & 135000 ; § 2585118 1 8 2276657 § 33617808 6754615 1004326 42.6%
ADMINISTRATIVE
13) Salaries $ 3412518 357476 | & W62 | & 383,750 89831 % 245606 | § 350,529 3 3885201 S (152211 § 420,400 10048 | & 38,850 58%
14) Legal - - - - - - - - - - - - Nra
15) Staff Tralning 1,361 382 1,784 2,180 0.58 6% 104 1 {2,058) 2,380 .82 prul 10.2%
16) Staff Traved 1,284 1,038 1,264 4,580 119 864 1,476 1478 {3,084) 2,510 0.65 {2,050) -55.0%
17) Augit Fees. 3,041 3,124 3,232 3,390 0.88 3,388 5,082 §,082 1,602 3,510 0.91 120 3.5%
18) Rent - - - - - - - - - §70 0.25 970 A
18) Administrative Sundry 1,274 85.821 75,182 64,820 16.88 35,866 53,799 10,000 53,799 (1.021) 63,260 16.47 {1,560)  -24%
20) Property Management Fees 224,734 235,778 242,278 237,846 §1.96 168,472 243,708 249,706 11,788 278,470 282 40530  17.0%
21) Bookkeeping Fees 26,800 28,763 28,740 28,510 7.42 19,170 28,755 28,755 245 28,400 10.00 9,880 3.7%
22) Asset Manzgement Fees 38,400 38,400 38,400 28,400 10.00 25,600 28,400 38,400 - - - {38,400} ~100.0%
Z23) Recertification Fees - - - - - - - - - 11,520 aco 11,520 Nia
TOTAL ADMINISTRATIVE | $ &83079 | 5 734,782 | $ 757178 |8 783530 19882 | $ 497,236 | § 745853 | § 10,000 | $ 755,893 .8 (16771 8 B21 420 213801 % 57,890 7.6%
TENANT SERVICES
24) Galarles s 74580 | S 57692 | % 80,131 | § 50,200 1568 | & 42,278 | & 63,418 5 63418 | $ aze|s 97,980 25524 § 37780 62.8%
25) Other 8,102 8,005 9,198 11,228 29z 1,432 2,148 9,081 11,229 o 7,803 208 (3,326) -20.6%
26) Conlracts 31,003 28,500 24,850 2,060 a5 17249 25,874 25,874 {6,188} 18,530 5.09 (12,530] -39.1%
TOTAL TENANT SERVICES [.$ 113695} S 94,197 | $ 94209 | 8 103,489 26851 % 60,960 | $ 91,440 ; § 908115 100,521 | $ (2968Y § 128,413 2671 % 21,924 21.2%
UTIUTIES
27) Water & Sewer 3 144,383 1 & 188,667 | § 188,919 | § AT1.4%¢ M88 18 93,497 | $ 140,246 | 20,000 8 160,246 | § {11,244} 5 86,300 48523 § 14,810 8.6%
28) Electrictty 38,251 28,521 35,875 38,770 10,10 16,850 25,274 10,000 6,274 (3,496} 40,950 10.66 2,180 56%
29) Gas 18,990 15,134 20,205 20,870 5,46 6,216 9,324 8,324 {11,646) 21.910 5.7 540 45%
30} Fusel O - - - - - - - - - A
31) Engineers Labor - - - - - - - - - NA
32} District Energy - B ’ - - - - - - - A
33) Other Wilities 3,27 3,128 2383 - ~ 1,272 1.908 1.908 1808 00 0,08 300 A
TOTAL UTILITIES] & 2048951 8 245450 % 24888 | £ 231,230 8022 |8 11783657 8 176752 | 8 8000015 206752 1 % {24,478} & 248,460 6497 | & 18,230 7.9%
ORDIMARY MAINTENANCE
34) Salaries 3 445685 | $ 426795 | 482343 | § 326,750 BS.08 | & 305,549 1 § 458,172.4% s 458,173 1 & 131,423 | § 465,240 12148 | 5 138,680 42.4%
35) Matedals 100,576 a2,942 84,081 82550 21.50 50,896 7834 76,344 (8,208) 93,450 24.34 10,810 13.2%
35) Contracts 130,098 144,740 167,585 167,780 43.69 84,969 142,454 25,000 187,454 {326) 340,600 BE.70 172820  102.0%
TOTAL CROINARY MAINTENANCE! $ 676350 | & 654 477 1 § 734013 | 8 577.080 19028 | § 451314 | § 676,872 | 5 25000 % 701972 : % 1248921 $ 899,400 222 |8 322330 55.9%
PROTECTIVE SERVICES
37) Protective Services 5 48,188 | $ 12,938 § § 53848 | & 79,820 20738 26505 1 5 28,757 |5 0,000 5 BOT5T | § (5.863)| § 73,000 18011 % (6,620) 4.3%
TOTAL PROTECTIVE BERVICES{ § 48,188 | § 429391 % 53846 | £ 78,620 20731 & 2B/505 1§ 3975718 30,000 % 69757 | S (5,883)| § 73,000 1801 {5 (6,620) -8.3%
GENERAL
38} Insuranee 5 92,482 | $ 91,834 | § 40414 | & 105,110 2737 |8 4662 5 86,593 3 96993 | 5 8117 $ 83,140 2853 (21,970 -20.9%
39} PILOT 80,482 80,045 83,857 £3,220 21.87 77,486 116,243 (30.000) 85,243 3,023 55,000 24.76 11,870 14.3%
40} Terminal Leave Payments 2302 2,654 50,670 12,490 2.25 15,245 2,858 22 868 10,378 18,230 475 5,740 48.0%
41} Other Post Empioyment Benefits 7.607 5,824 66,063 13,040 3.40 - 13,040 13,040 - 21,760 5.87 8,720 66.9%
42} Parontal Laave - - - - - 604 806 506 908 - - - NAA
43} Employee Benefits 258,192 314,322 333,655 285,260 76.33 224,260 336,293 336,390 47,130 375,850 97.88 88,590 29.9%
44} Cotlection Losses 20,096 8,12¢ 8,218 5,620 1.46 25,598 39,897 29,897 34277 7,480 1.85 1,870 J.3%
45} Other General Expenses. - - - - - - - - - - hA
TOTAL GENERAL | § 502163 1§ Si38131 5 633877 1.8 508,740 13248 | § 408865 1S 613398 | & (18960 § 535338 [ § 87,588 | $ 601,560, 155,66 | 5 92,820 18.2%.
48) TOTAL ROUTINE EXPENSES | § 2228380 | & 2202658 | § 2,521,862 | & 2,263,589 580458 | & 1562714 1 & 2344071 | § grizi | § 2431192 | $ 167503 { § R.FI0253 | & T2MA3| S 506584 22 4%

FY 2021 DEPT AND PHA BUDGETS



NON-CAPITAL NON-ROUTINE

47) Extracrdinery Maintenance
4B) Casualty Losses
49) Project Cash Transfer (inyOut

TOTAL NOM-CAPITAL NON-ROUTINE|

50) TOTAL OFERATING EXPENSES

51} Annual Contribution to Replacement Reserves

52) NET INCOME (LOSS) FROM OPERATIONS

RAD - Project Based Rental Assistance - Roosevelt Homes
Proposed Income and Expense Budget (Comparative}

For the Fiscal Year Ending March 31, 2021

£3} CAPITAL EXPENDITURES - CURRENT YEAR FUNDING
Repiacement of Equipment
Betterments and Additions
Capital Satatles
Capital Benefits
TOTAL CURRENT YEAR CAPITAL EXPENDITURES
54 NET OPERATING CASH FLOW
55} CAPITAL EXPENDITURES - REPLACEMENT RESERVE
RAD Financing Plan
Betterments and Additicns (Other)
TOTAL REPLACEMENT RESERVE EXPENDITURES

58) CAPITAL EXPENDITURES ~ OTHER FUNDING SOURCES
RAD Conversion Commitment - Exhiblt O
Betterments and Additicns
TOTAL OTHER CAPITAL EXPENDITURES

NET POSITION ACTIVITY

PRIOR YEAR

NET INVESTMENT IN CAPITAL ASSETS {W/O WIP)
RESTRICTED NET POSITION
REPLACEMENT RESERVE

TOTAL PRIOR YEAR NET POSITION ACTUAL / PROPOSED|

57) CFP CAPITAL ASSET CONTRIBUTION ACTUAL / ESTIMAT)|
58) NON-CFP CAPITAL ASSET ACTIVITY ESTIMATED

59) REPLACEMENT RESERVE ACTIVITY

60) DEPRECIATION EXPENSE

CURRENT YEAR PROPOSED

61} NET INVESTMENT N CAPITAL ASSETS

{inciucies Depreciation, RE, BA, GFP contribution less WIP & capltal
82) RESTRICTED NET POSITION
83) REPLACEMENT RESERVE

&4) TOTAL CURRENT YEAR NET POSITION ACTUAL / PROPOSED

65) PAYABLE CAPITAL LOANE (MHFA}
65) FORGIVARLE CAPITAL LOANS (MHFA)
§5) CAPITAL LOANS (FHUBDM}

65) Operating Subsidy for CFP Adctivities

RESTRICTED NET POSITION

TOTAL ROUTINE EXPENSES
{r Extra-Ordinary Malntenance o Botiermant & Addiionw)

65) MONTHS ROUTINE EXPENSES
(rexriciid el praition comparsd 1o total routine expenses)

FY 2021 DEPT AND FHA BUDGETS

iF)
{B) A &) (At {€l {0 (E) FY20 Approved to
FY17 Fria Fy19 FYzo FY2o FY 20 FY 20 Frzt Frz: FY2t Proposed
Actual Actual Actual Budaet Budgeted 18/30/2018 FYE projected Projection Activity Budget to Projeclet Budget Proposed Varjance (€ ~ B}
Activity Activity Activity Approved PUM Activity Actlvity Ad|ustments Projecied Variance (C - B} Proposed PUM 3 %
s 24584 | & 52525 | § 348101 S 97,000 22615 762431 % 114,364 L3 114,364 | § 17,264 - - § (9r.000) -100.0%
472 264 2086 7,490 1.85 2,738 4,107 4,107 {3,282}, 7.490 185 - 0.0%
115,000 (245,000} - .
Ed 146067 | § (192211) $ 396895 | & 104.490 FIEIRES 78,8811 % 13847218 =15 1847213 13582 749000 %5 1957 8 (97,000 -02.8%
5 2358447 | & 2,100,447 1 & 2918857 | & 2368179 61669 | § 3041695 § 2462543 | 8 8712118 2549864 1 5 181,485 2777743 1 § 723.38 | § 4095684 17.3%
- - - - - 51,980 51,990 205,000 64.43
5 (218,036)} & 194,816 | S (417,833} & {16,725) (276)]. 8 {8283} 5 (12.424)| & 478798 35455 | $ 48,180 375037 $ 994762 -B54S.E%
38,260 45,824 - - - - 47,000 1224 47,000 N/A
2999 22,280 45,818 - - - 847,250 168.55 847,250 WA
- - - 9,120 238 9120 NA
- - = 3.880 1.0t 3 880 A
2,988 £9.540 81,642 - - = - = - - 707,250 184.12 707,250 A
(221.035) 134,276 [509.481) {10,725) {2.79) 8.283} {12.424) 47.879 35.455 46,130 1332.213) {B6.51} (321,488) 2097.6%
152,250 39.85 152,250
- - - - - L3 - - - - 152250 33.65 152,230 NA
- -~ - - - - - - . - = - - NI
s 12248353 ; § 11,589,383 | 5 11,188,710 | § 10,576,887 3 10,516,887 9,62591%
1,794,424 1,073,389 1,207,685 658,184 E88,184 850,620
188,99¢
s 13542777 1 § 12642752 | & 123763751 § 11,215,071 5 11,215,071 10,453,538
s 2031621 % 412,560 | § 140466 | § - -
2,999 60,540 91,842 - - 707,250
- 152,250
885,151 873,753 883,93 780,000 894,068 890,000
s 11,568,363 { § 11,188,710 | § 10,516,887 | & 9,730,887 35 9625818 8,595,419
louns)
1472388 1,207,865 608,184 693,459 850,628 527,418
168,950 242,740
5 12,642,752 | $ 1237637318 117150711 § 10,424 346 5 10,463,532 10,386,575
] 5,000 .
5 1073384 | 8 12078651 8 698,184 1 $ 593,489 5 650,629 527415
11 2226380 | § 2282658 | 5 25218621 8 2,263,685 L3 2,431,182 2,770,253
578 6,32 33z 388 321 228



INCOME
1) Tenant Rent
2) Tenant Cthar
3) [mwestments
4) Cellsita
5) Othear income
8) Capital Assat Disposition
7) Property Management Faes
B) Bookkeeping Fees
9) Assat Managament Fees
10} Recertificalon Fees
11} CFP Transfer to Operations
12) HUD Subsldy
121} [nillal Deposit o Replacement Resarve
122} RAD Conversion Commitment Exhiplt D

ADMINISTRATIVE
13} Salares
14} Lagal
15} Seaff Training
16} Staft Travel
17} Audit Foes
18} Rent
19} Administrative Sundry
20} Property Management Fees
21) Bookkeeping Fees
22) Asset Management Faes
23) Recertffication Fees

TQTAL INCOME

TOTAL ADMINISTRATIVE

TENANT SERVICES
24) Salarles
26) Other
26) Conwacts

TOTAL TENANT SERVICES

UTIUTIES
27) Water & Sewer
28) Electricity
28) Gas
34) Fuet Ol
31) Englneers Labor
22) District Energy
33) Other Unkiities

ORDINARY MAINTENANCE
24} Salaries
35} Matarials
35} Contracts

TOTAL UTILITIES|

TOTAL ORDINARY MAINTENANCE

PROTECTIVE SERVICES
37) Protective Services

TOTAL PROTECTIVE SERVICES:

GENERAL
38) Insurznoce
38) FILOT
40) Terminal Leave Payments.
41) Other Post Employment Benefits
4Z) Parental Leave
43) Employes Benefits.
44} Coflection Losses
45} Other Ganeral Expenses

48}

Fy 2021 DEPT AND PHA BUDGETS

TOTAL GENERAL

TOTAL RQUTINE EXPENSES

RAD - Project Based Rental Assistance - Mount Airy Valley
Proposed income and Expense Budget {Comparative}

Far the Fiscal Year Ending March 31, 2021

R
(B) (L] (A} M i3] [{}] (E) FY2G Approvedto
Fri7 Frig Frig Fran FY 26 Fr 20 FY20 A FY 21 FY21 Proposed
Actuzal Actual Actuzl Budget Budgeted khl=sr b FYE projected Prejection Actlvity Budget o Projected Budgat Propased Variance (E - B}
Activity Activity Activity Approved PUM Activity Activity ) ofe (C-B) Proposed PUM 3 %
5 2543578 | § 2563531 | § 2,748,836 ] § 2,720,319 el 1,882,421 | & 2,823,522 $ 2823632 | § 103313 | § 2,794,770 381801 8§ 74451 2.7%
13,206 13218 12,918 12,970 177 8,858 12,987 {4,000} 8,887 {3.983) - - (12,970) -100.0%
- - 12 - - {166) (249) (248) (249} 5,000 0.68 £,000 HA
- - - - - . - B - MiA
§7.520 75.367 fNn.M2 95,000 12.98 58,450 85,425 85425 {8.575) 111.780 1w 16,780 17.7%
180 4,512 - - - - - - - na
- - - - - - - - B NA
- - - - - - - - - NA
- - - - - - - - ~ NA
- - - - - - - - - - NA
1.970.228 2085,170 2,064,825 1,750,575 23515 1,305,447 1,858,171 1.958,171 207,596 3,896,550 54598 2245985  120.3%
7.659,000 7,855,000 7,858,000
8,050 2,050 48,050
3 4585413 | § 47127961 S ASBR4] S 4,570,854 625,53 32533101 § 4879965 | $ 8003050 | $ 128830151 5 8304151 [ & 5908110 { & 9437318 2320246 E505%
5 569602 | & 645,395 | § 608,521 1 % 632,530 86.41 419778 | § 629,668 5 629,565 | & (2862} & 703,770 86141 § 71,240 11.3%
- - - - - - - - - - - - NA
1,818 960 2,965 2,750 0.38 182 73 273 {2,487} 3510 0.48 70 ZTA%
4218 3,948 3,81 2,550 0.48 3. 4,908 4,906 1.348 3,090 0.42 (470} -13.2%
5838 5,998 8,205 6,500 0.59 6,504 9,758 9,756 3,258 6,730 0.52 22d 3.5%
- - - - - - - - - 2210 0.30 2210 NA
251,952 126,475 101,165 98,430 1345 86,259 99,389 93,389 959 114,740 15.67 18,310 16,8%
428513 454,330 444, 888 456,060 8217 315,750 473,825 473,625 18,565 526,170 .88 71,110 158%
54,900 54,488 52,755 54,630 7.45 36,360 54,540 54,840 10 73,200 10.00 18670 34.2%
73,680 73,680 73,630 73,680 10.07 49,040 73,560 73,580 {120} - - (75,680) -100.0%
- - - v - - - - 21,860 .00 21,980 NA
3 13650622 | § 1265224 | § 12938617 % 1,327,050 181.31 897,145 1 5 31345718 1 -1 $ 1345718 ] § 18668 | § 1,455 380 198.81 | & 128,330 S.7%
3 122665 | § 88,090 | § 106,770 % 96,660 13.23 81,265 [ % 121,883 3 121,883 | § 25023 | $ 107,730 14721 % 10,870 11.2%
18,645 17,838 18,605 21,962 3.00 7278 10,218 11,043 24,962 {0} 16,180 208 {5772) -20.5%
40,260 40,576 41,342 39,135 535 23,283 3,825 926 {4,210} 23,500 an {15,835} -40.0%
3 181570 | $ 146,604 | § 185757 1 % 57,9597, 21.58, 111,847 (& 67,726 | § 1104318 178,768 1 8§ 208121% 146,420 200118 {11,837  7.3%
£ 302,755 | 8 306247 | & 408,818 § $ 375,090 §1.24 226,574 | § 332,081 1 8 2500015 2645881 | § {10.229)| & 403,480 55800 5 33,380 8.8%
220,458 169,335 191,121 154,320 26.55 1,716 92,574 75.000 167,574 (25.745) 189,500 27.25 5,180 2.7%
58,022 59,997 85,555 75,000 10.25 18,713 40,000 85,088 18.831) B0,380 10,56 5.360 T.1%
1,078 BATD 1,587 11,220 1.53 11,008 16,514 18,574 5254 5,000 0.66 {8.220) -55.4%
- - - - - - - - - N4
151,751 178,337 191,258 181,970 24.86 91,817 137,725 40,000 177,725 {4,245} 206,000 2801 23.030 127%
3,342 5017 6,170 3,080 0.42 1,842 2,813 2,813 {167) 3.500 045 420 13.6%
5 B2T 445 | 5 627403 [ § 8827301 85 £40.680 114.85 409770 | 5 614655 | § 150000 1 S 7945655 | § {48025} § 801 840 12320 | % £1,180 7.3%
s 1005061 | € 0NZ2T S 951,854 | § 888,350 121,38 565,800 | & 848,835,232 $ 8488635 | § (38.515)| & 1,009,160 137.85 | § 120,810 13.6%
213,269 172,480 201,873 156,230 =N 85,817 143,875 15.000 158,675 {7.355) 183,030 25.00 16,800 10.1%
414,733 397,288 407,248 £36,160 25 235,530 353,285 100,000 453285 (82,865} 705,850 66,44 169,780 3LT%
s 1634112+ § 1,600593 { § 1561674 | 3 1,590,740 21732 837337 | 5 13460051 % 115000 { § 1,461,005} § (129.735)| 8 1,898,140 25030 | §  307.400 19.3%
3 882231 % 86,524 1% 103909 | S 124,650 17.03 22318 78461 % 40,000 | & 8,36 | § (5304)| & 127,780 17461 8 3,130 2.5%
5 8823315 86524 1 103.908 1 § 124,650 17.03 5223t 1% 78,346 1 § 40000 1 8 2348 [ & (5,304} % 127,780 7461 8 3130 2.5%
3 1643101 8 163,851 | & 168,569 | & 188,840 2595 112143 | § 168,215 £ 168215 & {21,725)} 8 180,860 2488 | § {9,280) 4.9%
156,081 147,408 168,224 154,450 2140 176,146 264 218 264,218 169,788 167,950 o, 13,500 a7r%
18,687 8,800 16,588 A,H0 4.14 725 1,087 *+.087 {29,253} 39,860 645 9520 314%
18,211 13,767 121,128 7,350 T4 - 27,350 27,350 - 42,650 §.83 15310 56.0%
- - - - . 1,424 2,135 2,138 2,135 - - - NA
524,531 638,565 626,010 609,070 8239 405,589 608,383 £08.283 6,313 586,500 93.84 83,830 13.9%
14,205 {3,650) 40,277 10,760 147 17458 26,184 26,184 15,424 14,350 1.86 3,560  33.4%
2.H9 1.974 28 1,000 0,14 1817 2,875 2876 1.876 - - {1,000) -100.0%
3 888374 | § 888815 | $ 1132224 | S 1,018,910 138.93 715296 |8 1073058 ¢ § 27350 | 8 1100448 1 § 83530 | S 1,132 380 15470 | § 115,470 11.4%
3 5130247 | & 4,905,962 1 & 5140214  § 5,057,987 691.02 3,083,700 | & 4625549 | $ ar3es s 4,998,842 | & (59,045)| 5 5,561,940 | 5 772468 |5 603,953 11.8%




RAD - Project Based Rental Assistance - Mount Airy Valley

Proposed Income and Expense Budget (Comparative}
For the Fiscal Year Ending March 31, 2021

)
(8} (] (2] (A} {C1 {0} {E] FY29 Approved to
Fri7 Friz Fr19 Frzo FY20 FY 20 FY 20 Frzt Fr21 FYZ21 Proposed
Actual Actual Actual Budget Budgeted 13072019 FYE projectec Projecticn Activity Budget to Projectad Budgyet Propased Varlance (E - B)
Actlvity Activity Activity Approved PUM Activity Actlvity Ad]ustments Projected Varianee (C - B) Proposad PUM 3 %
HON-CAPITAL NON-ROUTINE
47) Extraordinary Maintenance B3 401,768 | & 156335 1 § 161,438 | § 126,360 1727 |s 04,215 | § 141,323 141,323 | § 1484313 - - § {126380) -100.0%
48] Casualty Lossas 2457 ko) 0,814 14,350 1.86 231t 3,467 3,487 {10,883); 14,350 186 - 0.0%
439} Project Cash Transfer {InyQut {780,000} (870,000) -
TOTAL NON-CAP{TAL NON-ROUTINE| § {37T5,785)} § (B13301)1 § 172252 | § 140,730 19.25 | 8 955261 % 144790 1 & - 144,750 4060 |3 44,350.00 | § 18618 [(126380) -80.8%
503 TOTAL OPERATING EXPENSES] $ 4754462 | % 4.092661 | § 5312456 | £ 5188 M7 710251 & 3180226 1 8 4770335 | $ 373,393 5143732, {54985} 5 57620 | 8 T75.45 |$ 477573 2.2%
51} Anmual Contribution o Repl. - - - - 23,680 83.880 33%,200
32} NET {NCOME (L.OSS) FROM OPERATIONS| § 169,049} § 620137 | § (383,533 § (615 8BS Ba72)| $ 7308418 109626 | & 7,628,657 7,738,263 8355135 | & 8584 520 5 1851673 -208.7%
53) CAPITAL EXPENDITURES - CURRENT YEAR FUNDING
Replacement of Equipment - 32,155 75,000 8,55 - 70,000 70,000 - 55,000 825 (2.000) 24%
Betterments and Additions 500,000 - - - - 785,000 107.24 785,000 NiA
Capltai Saiaries - - - 123,920 16.93 122,920 WA
Capital Banefits = - - 52760 721 52,760 NA,
TOTAL CURRENT YEAR CAPITAL EXPENDITURES - 500,000 22,165 70,000 956 - - 70,000 70,000 - 1,028.68¢ 140.67 959,580 _1371.0%
24) HET OPERATING CASH FLOW| {169,048) 120,137 (425,688) £689,853) {54.24) 73,084 109,826 7,559,657 7,669,283 8,359.136 (135.060) (18.45) 554793 -A04%
55) CAPITAL EXPENDITURES - REPLACEMENT RESERVE
RAD Financing Plan 6,721,740 781.66 5,721,740
Betterments and Additions (Othar) «
TOTAL REPLACEMENT RESERVE EXPENDITURES - - - - 3 - - - - - 5,721,740 781.66 571,740 MiA
58) CAPITAL EXPENRITURES - OTHER FUNDING SQURCES
RAD Conversion Cemmitment - Exhiblt D 243,370 104,680 14.30
Betterments and Additions "
TOTAL OTHER CAPITAL EXPENDITURES) - - - - - - - ol 243.370 - 104,680 14.30 104,680 NiA
HET POSITIOR ACTITY
PRIOR YEAR
NET INVESTMENT IN CAPITAL ASSETS (W/D WIP) 3 12720325 | & 12,599,856 | § 13126273 { % 22,089,501 22,088,981 $ 18,842,471
RESTRICTED NET POSIMON 2,187,380 2,085,265 2,206,402 1,780,714 1,780,744 1,631,507
REFPLACEMENT RESERVE 7,742,880
TOTAL PRIOR VEAR NET POSITION ACTUAL / PROPCSED] § 14916705 [ 8 14,686,121 | $ 15,332.675 | $ 23870685 23,870,655 5 29317 858
57) CFP CAPITAL ASSET CONTRIBUTION ACTUAL / ESTIMAT] § 957828 | & 1,125,962 | 10,180,147 | § - $ -
£8) NON-CFP CAPITAL ASSET ACTIVITY ESTIMATED - 500,000 32155 70,000 313,370 AML360
£8) REPLACEMENT RESERVE ACTIVITY - 5,721,740
60) DEPRECIATION EXPENSE 1,087,292 1,088,345 1,248,594 760,000 4,229,940 1,100,000
CURRENT YEAR PROPOSED
61) NET INVESTMENT IN CAPITAL ASSETS 5 12,599,856 | & 13126273 | § 22089581 | & 21,305,981 18,943,471 s 25,699,571
{Incuien Deprociation, RE, BA, CFP eontribution isas WIF & capitai loans)
62) RESTRICTED NET FOSITION 2,088265 2,206,402 1,780,714 1,160,861 1,831,507 1,728,887
63) REPLACEMENT RESERVE 7,742,880 2.356,340
B4} TOTAL CURRENT YEAR NET POSITION ACTUAL / FROPOSED] § 14686121 { $ 153326751 & 23870696 § 22,470,842 28 317,858 3 29,786,878
65) PAYABLE CAPITAL LOANS {MHFA)
65} FORGIVABLE CAPITAL LOANS {MHFA) -
85) CAPITAL LOANS (FHLEOM) -
85) Operating Subsidy for CFP Activities E3 70,000 -
RESTRICTED NET POSITION 3 2088285 | § 2206402 | § 1,720,714 | 8 1,160,661 1,631,507 5 1,728,867
TOTAL ROUTINE EXPENSES H 5130247 | 5 4805962 | % 5,140,214 | & 5,007 587 4,998,942 3 5,861,940
{ne Extre-Ordinary Makrenance o Betterment & Addfiom)
£5) MONTHS ROUTINE EXPENSES 4.98 540 416 278 i 3,568
{rosiricled net pow par axpen

FY 2021 DEPT AND PHA BUDGETS




INCOME
1} Tenant Rent
2) Tenant Other
2} Investments
4) Celi-site
§) Other Income
€) Capital Asset Disposition
7} Property Management Fees
8) Bookkeeping Fees
¢) Asset Management Fees
10} Recertification Fees
11} CFP Transfer to Operations
12} HUD Subsidy
12,1} initial Doposit to Reglacoment Reserve
12.2} RAD Conversforr Comemitment Exhibtt D

ADMINISTRATIVE
13} Salaries
14} Legat
18} Stafl Training
16} Stafl Traval
17} Audit Fees
18} Rem
18} Administrative Sundry
20} Property Management Fees
21} Bookieeping Fees
22} Asset Management Fees
23} Recartification Fees

TOTAL INCOME!

TOTAL ADMINISTRATIVE

TENANT SERVICES
24} Salarles
24) Other
26} Comtracts

TOTAL TENANT SERVICES

UTILITIES
27} Water & Sewer
28} Electricity
29} Gas
30) Fuel Qil
31) Enginsers Labor
32) District Energy
33) Other Wilities

ORDINARY MAINTENANCE
34} Salaries
35) Materials
36) Contracts

TOTAL UTILITIES

TOTAL CRDINARY MAINTENANCE

PROTECTIVE SERVICES
37) Protective Servicas

TOTAL PROTECTIVE SERVICES

GENERAL
38} Insurance
2§} PILOT
40) Terminal i.eave Payments
41} Other Post Employmaent Banedits
42} Parental Leave
43} Employee Benaflts
44} Coliecton Losses
45} Other General Expenses

48)

FY 2021 DEPT AND PHA BUDGETS

TOTAL GENERAL

TOTAL ROUTINE EXPENSES

RAD - Project Based Rental Assistance - Exchange Wabasha

Proposed Income and Expense Budget (Comparative)

For the Fiscal Year Ending March 31, 2021

{F
(B} 1A (A} A} =] [o)] {F) FY20 Approved
Fr17 FY18 FY1g FYao FY 20 FY 20 FY 20 Frzt Fr21 FYZ1 Proposed
Actwal Aetual Actuat Budget Budgeted 1173072018 FYE profected Projection Activity Budget to Projecter Budget Proposed Variance {E - B)
Activity Actlvity Activity A PUM Activity Actlvity Adjustments Projected Variance (C - B} Proposed PUM 3 %
5 8241121 8 B85 | & 260,487 | § 869,712 rsstl s 560,402 | § 852,603 852502 | & 17,109 5 923,100 28248 | 5 53,388  6.1%
5,766 5,796 5,766 5.810 184 3732 5,598 {1,000) 4,598 {1,212)] - - (5,810)  -100.0%
- - 386 - - (187} (280) (260} {280 2,600 ors 2,500 WA
75,831 80,675 87.048 90,530 28,69 67,226 100,838 100,838 10,308 93,220 29.54 2680  30%
26,858 26,087 27,845 m 2 15,182 22,788 22,788 18 22,710 721 - 00%
- - - - - - - “ . NA
- - - - - - - - . WA
- - - - - - - . - NA
- - - - - - - - - Nia
- - - - - - - - " - NA
726,469 713.833 17827 76T 227.11 530,818 796,227 796,227 79,455 1,580,570 500.81 833,788  120.5%
337,000 337,000 337,000
306,880 306,860 306,880
s 1,558,036 | 1673637 | § 1798442 1 § 1705 554 540421 5 1165183 | & TTTITI4 1 S §42,880 2426854 | § 715,060 | § 2622160 | 5 B30.84 | § 976006  53.7%
3 159,695 | $ 193431 [ § 176611 | $ 234,576 743 |5 150,887 | § 226,030 226,030 | & {8,540)| & 216,990 E875 | §  (17.580) -7.5%
- - - - - - - - - - - - NiA
284 171 2,184 2,040 0.55 & o5 95 {1,945 2,170 0.69 130 8.4%
4,593 4,387 3,786 4,600 148 2,544 3,816 3,818 (784} 1,340 0.4z {3.260) -70.9%
2,554 2,624 2,650 2,850 0.90 2,848 4,269 4,259 1419 2,930 053 80 28%
- - - - - - - - - 1,400 0.44 1,400 WA
38,235 36,018 32,636 58,420 18.51 17,378 25,084 25,000 51,084 {7,356} 43,320 1373 (15,100)  -25.8%
184,752 197,021 197.695 195,560 €198 134,949 202,624 202,424 6,854 225,140 72.60 23580  17.2%
23,670 23,525 23,453 23,430 7.42 15,540 28,310 3,310 (120} 31,560 10.00 8130 M™%
31,800 31,800 21,800 21,800 891 21,200 31,800 31,800 10,000 - - (21,800} -100.0%
- - - - - - - - - 9,470 3.00 9,470 hiA
3 243685 8 483,078 § 471,812 § 43,270 17214 | 5 248205 [ $ 517,807 | § 25,000 542807 | § 483y 5 $38,320 17056 | & (£950) -0.9%
3 27,245 | 8 28,070 | $ 20351 1 § 40,390 1280 S 21,803 | $ 32,855 32,8551 3 7535 8 40,830 1284 | § 40 1.1%
9,372 8,827 9,755 10,218 327 4,831 7,246 3,073 10,319 [ 6,885 2.18 (3434}  33.3%
16,498 15,125 15,932 29,145 9.23 9,064 13,585 13,585 {15.550) 20,240 6.41 {8,905} -30.6%
$ 3115 (8 52,022 § 54037 | % 79,854 2530 | 8 35758 $ 53,697 | § 3,073 5677018 Z3.080)] § 67,955 2165 |5 (11.855) -14.9%
5 103,103 | $ 100125 $ 94137 | § 117,700 3729 S 91,833 1 § 137,750 137,750 ] $ 20,060 | § 95,360 3A4B LS (1B240) -156%
161,583 89,329 122,555 131,190 41.57 40,052 60,077 60,000 120,077 {11,113) 148,650 47.10 17460 13.3%
1515 1,560 1,581 1,630 0.52 385 548 548 {1,082) 1,260 640 @r ’T
. - - - - - - “ - - N/A
- . - - - . - - - - WA
172418 176,754 168,208 179,230 58.79 75,074 112,611 112,614 166.519) 160,000 50.70 (15,2300  -107%
1424 250 1,538 - - - - - 2,000 0.53 2.000 NA
3 440,444 [ 5 3780171 S 387983 | 5 429,750 13617 8 20732418 310687 | & 60,000 370687 | & (58.763)} & 411,270 130.31 | (18480 3%
H 221,002 | § 209,353 1 8 212400 | 8 278,660 88.30 | § 164,904 | § 247,355.99 247,356 | & {31,324)| 5 256,070 BO.E2 | & (23610) B.5%
71,918 61,624 57,659 60,690 19.28 30,209 45,313 45,313 {15,577) 83,330 26.40 22,640 36.8%
153,475 180,211 178,524 2571.560 §1.61 118,325 177.487 150,000 327,487 65,927 275,540 87.62 18,880  T.4%
$ 485796 | 5 AS1IET {8 449503 5 597,130 18020 | § 3134371 8 470156 [ § 150,000 520156 | § 23026 8 614,940 19484 [$ 17610  3.0%
H 45434 | $ 72879 $ 90,594 | & 68,820 2184 | § 132318 61,585 61865 | § 6.935) $ 84,950 2692| 8 16030  233%
S 45434 [$ 738791 % 90,594 | & 68,920 2184 | § 4132318 61585 18 - 61,585 | § {5935 § 84,950 260215 16030  233%
H 30,071 | § 33,900 | § 21,107 | 8 34,800 1267 | § 2188318 32,848 azmMs |5 (7,045 § 56,720 1797 { & 16730 41.8%
21,272 26,418 30,721 34.530 10.84 31,784 47,648 47,648 13,118 45,490 1441 10,860 31.7%
114 6,965 64 5,670 313 240 280 380 (9,519) 10,080 315 210 21%
4,281 2,875 30,341 9.450 298 - ,450 9,450 - 11,370 3.60 1920 203%
- - . - - - - - - - MiA
155,256 174,769 163,727 206.820 §5.53 132,444 198,666 158,668 (8,154) 194,450 6161 H2370)  6.0%
2642 4,402 1,658 4,650 147 W11 15,167 15,167 10,517 5,200 1.96 $.550  23.3%
- - - - - - - . - - NA
F 224538 | 5 2483201 § 287620 [ 5 305,310 96751 & 196,524 | § 284,786 | 5 5,450 04236 | & (10741 5 324,310 10274 |$ 18000  87%
H 1,593,456 | § 16935121 % 1712425 | 8 2,624,234 54138 | 5 1138611 | $ 1709.417 | § 247523 1,956,940 | § (67,294} § 2,041,745 84680 | § 17,511 0.9%




NOM-CAPITAL NON-ROUTINE
47) Extraondinary Maintenance
48) Casuahty Losses
49} Project Cash Transfer (ln¥Qut

RAD - Project Based Rental Assistance - Exchange Wabasha
Proposed Income and Expense Budget (Comparative}
For the Fiscal Year Ending March 31, 2021

TOTAL NON-CAPITAL NON-ROUTINE|

&0} TOTAL OPERATING EXPENSES:

1) Annual Contribution to Replacement Resarves

82) NET INCOME {LOSS) FROM QOPERATIONS
53} CAPITAL EXPENDITURES + CURRENT YEAR FUMDING
Replacement of Equipment
Settarments and Additlons
Capital Salatles
Capital Benafits
TOTAL CURRENT YEAR CAPITAL EXPENDITURES
54} NET OPERATING CASH FLOW
58} CAPITAL EXPENDITURES - REPLACEMENT RESERVE
RAD Financing Plan
Betterments and Additlons {Other}
TOTAL REPLACEMENT RESERVE EXPENDITURES

58} CAPITAL EXPENDITURES - OTHER FUNDING SOURCES
RAD Conversion Commitment - Exhibit O
Setterments and Additions
TOTAL CTHER CAPITAL EXPENDITURES

NET POSITION ACTIVITY

PRIOR YEAR
HET INVESTMENT IN CAPITAL ASSETS (W/Q WIP)
RESTRICTED NET POSITION
REPLACEMENT RESERVE

TOTAL PRIOR YEAR NET POSITION ACTUAL / PROPOSED|

57) CFP CAPITAL ASSET CONTRIBUTION ACTUAL f £STIMAT|
58) NON-CFP CAPITAL ASSET ACTIVITY ESTIMATED

55) REPLACEMENT RESERVE ACTIVITY

50} DEPRECIATION EXPENSE

CURRENT YEAR PROPOSED
1) NET INVESTMENT IN CAPITAL ASSETS
{inciudes Deprocition, RE, B4, CFP cortribution keva WIF & cagtal
&2) RESTRICTED NET POBITION
83} REPLACEMENT RESERVE

84} YOTAL CURRENT YEAR NET POSITION ACTUAL / PROPOSED
85) PAYABLE CAPITAL LOANS (MHFA}
85) FORGIVABLE CAPITAL LOANS (MHFA)
85) CAPITAL LOANE (FHLBOM)
65} Cperating Subsidy for CFP Aclhvities
RESTRICTED NET POSITION

TOTAL ROUTINE EXPENSES
(o Extra-Ordirary Malmenance or Betiarment & Adtiicns)

66} MONTHS ROUTINE EXPENSES
(remimicted et poaition compared to total routine Epenscs)

FY 2021 DEFT AND PHA BUDGETS

(F)
(8} Al [£] (Al {C) [{~} (3] FYZ0 Approved to
Y7 Fria FY1g Frao FY20 Fr2o FY20 Fr21 FY 21 FY21 Proposed
Actaal Actual Actual Budget Budgeted 112072019 FYE projected Projection Activity Hudget ta Projected Budget Proposed Vagianee (E - B)
Activity Activity Activity Approved PUM Activity Activity Projected Variance (G - B] Proposed PUM 3 %
$ 1667218 32437 |3 226405 | § 104,870 33238 6332 | § 9,588 9,586 | § (95,282) - - $ (1048707 -100.0%
5 a7 T48 6,200 196 - - - {6,200} 6,200 196 - 0.0%
30,000 {170,000) -
3 AG697 | 8 (129058} & 2272431 8 111,070 ERERET 539215 9965 |8 = FEEE (101,482} 6,200.00 196 (8 [104870) -94.4%
$ 1740153 | § 15643551 % 19366721 8 2,135,304 61657 | % 1,146,004 | § 4718065 | $ 247,523 1,966528 { § {168,776 2,047,945 B4888 1 8 (B7.359) -41%
- - - - - 38,150 36,150 145,320 46.05
3 g2y s 109,362 | § {140,230} § (429,710} {13815} 8 3917218 55759 1% 295357 454,126 | & 883,836 428 8395 5 1003835 -233.6%
- - - . - - - - Nia
- 25,000 11.09 35,000 35,060 - 326,000 103.30 291,000  831.4%
- - - 8,000 253 8,000 NI
> - = 3.410 1.08 3410 NA
- - - 35 000 11.88 - - 35,000 35000 - 337,410 106.91 302,410 884.0%
{82.113) 108,382 (140,230) {464,710} {147.258) 39,179 58.759 IN0AST 419,126 883,836 91485 28.99 556,195  -119.7%
152,750 48.40 152,750
- B — - ~ - - - - - 152,750 48.40 152,750 NIA
2270 304,610 96.52
750,000 750,000 750,000 -
> - - 750,000 237.64 = - 750,000 752,270 - 304,610 96.52 (445390}  -55.4%
£ 3817168 | § 36220851 % 3,444502 | & 3,310,581 3,310,581 3,080,155
30,486 848,368 757,750 617,519 &17,519 733,526
I3
5 45476551 & 4271353 | % 4202653 | 5 3,523,100 3,928100 4,186,831
k3 3IE | S 42,843 1 5 84,141 | § - .
- - - 785,000 787,270 642,020
- 162,750
225,562 220,725 218483 780,000 267,696 267,700
3 622,985 | § 3,444,903 | § 2,310,581 | § 2,530,581 3,080,155 9,607,225
o)
648,366 757,750 817,519 187,809 T35 885,721
aranso 365,720
£ 4271333 § 4,262,653 ; § 392681081 5 2718330 4,186,831 4,638 666
5 750,000 750,000
5 25,000
ES 48,366 | § ISTIS0 1 & 817518 { & 187,809 133,526 885,721
£ 1683455 | § 18935121 & 1712428 | & 2,024,234 1,956,840 2,041,745
4.59 5.37 4.33 it 4.50 3.91



INCOME

1} Tenant Rent
2) Tenant Other
3) Investments
4) Cell-sie
§) Other Income
8) Capitai Asset Disposttion
7) Property Management Fess
B) Bookkeeping Fees
9} Asset Management Fees
10} Recertification Fees
11) CFP Transtar to Operations
12) HUD Subsidy
12.1) Initial Depesit to Raplacement Reserve
12.2) RAD Comverslon Commitment Exhibit D

TOTAL INCOME|

ADMINISTRATIVE

13) Salaries

14) Legal

15) Staff Training

16} Staff Travel

17 Audit Fees

18) Rent

19) Administrative Sundry
20) Property Managament Fees
21) Bookkseping Fees

22) Assel Management Faes
23) Recertfication Fees

TOTAL ADMINISTRATIVE

TENANT SERVICES

24) Salarles
25) Ciher
26} Contracts

TOTAL TEMANT SERVICES

UTIUTIES

27) Water & Sewer
28) Electricity

29) Gas

30} Fuel Oil

31) Engineers Labor
32) District Enargy
33) Cther Utilities

TOTAL UTILITIES

ORDINARY MAINTEMANCE

34) Salaries
35) Malerials
28) Contracts

TOTAL ORDINARY MAINTENANCE:

PROTECTIVE SERVICES

37) Protecilve Services

TOTAL PROTECTIVE SERVICES

GENERAL

38} insurance

38} PILOT

40} Terminal Leave Payments

41} Othar Post Empioyment Benefits
427} Parental Leave

43) Employee Benaltts

44} Collettion Losses

45) Other Genaral Expenses

TOTAL GENERAL

48) TOTAL ROUTINE EXPENSES

FY 2021 DEPT AND PHA BUDGETS

RAD - Project Based Rental Assistance - Ravoux Neill Central
Proposed Income and Expense Budget (Comparative)
For the Fiscal Year Ending March 31, 2021

3]
(B] a) [L3] L] €} oy (E) FYZ0 Approved to
FY17 Frig FY19 Fy2o FY 20 FY 20 FY 20 Fr 21 Fr 21 FY21 Propased
Actual Actwal Actud Budget Budgeted 1173012019 FYE projected Projection Actlvity Budget ta Projected Budget Proposed Variance (£ - 8)
Activity Setlviey Activity Approved PUM Activity Activity Projected Varlance {C - B) Proposed PUM 3 %
5 1,668,388 1624681 | § 18532712 | § 1,852,062 33370 § 1,229,958 1,859,187 -3 1,689,187 | § {2875)| & 1,824,340 IWH |5 (IR 20%
10,938 11,888 12,744 12,620 2.30 8232 12,348 (4,000} 8,348 {4,472) - - {12,820) -100.0%
- - 487 - . - - - 2,500 0.45 2,500 NA
38,339 35,873 41,468 43,130 .73 33,525 50,287 50,287 7,157 44,850 a.m 1720 4.0%
38,134 48,281 40,880 33,960 6.09 25717 38,666 38,606 4,705 35,830 7.14 5,870 17.3%
- 7,121 6,792 - - - - . - . WA
- - - - - . . - - WA
. - . - - . - . - WA
. - . - - B - . . NIA
- - - - - - - - - - NA
4,388,855 1,218,057 1,398,508 1,377,486 248,86 934,770 1,492,158 1,482,155 114,658 2.766,410 485.77 1,308,974 100.8%
116,000 115,60¢ 115,000
483,150 483,150 483,150
$ 3,144,656 3250001 | & 3354221 ) 5 3,329,468 50668 1 § 2301762 3452842 | & 594,150 | § 4046792 1 § 73241 § 45677930 $ 8383415 1348462 40.5%
3 367,506 R24,068 18 5.4 | 8 447,650 8022 % 314,591 471,886 s 471886 | 3 242381 § 378,100 BL.76 1 §  (69.550) -155%
- - - - - - - - - - - - NA
1,421 414 2,500 2540 0.46 rah] 436 436 {2,104) 2,950 0.53 410 16.1%
3,805 3,180 2 5,300 0.95 2372 3,559 3,559 {1,741) 2,890 0.52 {2,510) -455%
4,865 4,598 5171 5.420 0.87 5,420 8130 8,130 2710 5,120 0.9z (300) -5.5%
- - - - - - - - - 2,470 0.44 2,470 MR
7.5 78.021 74,005 141,200 18.93 37,202 55,802 50,000 105,802 {5,398) 72870 13.08 {38,330) -34.5%
354,108 374,088 383,209 276,980 67.58 261,202 391,852 391,852 14,962 841,750 79.17 84,760 17.2%
45,368 45,458 45458 45,170 B.09 30,080 45,135 45,135 (35} £5.200 10.00 10,620 23.5%
€1,200 61,200 61,200 £1.200 16.97 40,800 61,200 £1,200 - - - {61,200} -100.0%
- - - - - - -~ - - 16,740 a.00 16,740 NiA
3 915,887 857,206 § §26509 % 1,055,470 48815 [ S 892,067 1038100 1§ s0000| S 1688100 | 32630 | € 478 690 17540 | & {78,780} -7.3%
H 54,496 221118 873318 71,840 1287 43,423 65,134 3 8513 | § {8.708)} § 88,720 1232 8 (3,120)  4.3%
16,719 14,885 16,540 17,493 313 8,475 12,714 4779 17,483 a 11,536 207 (5,907) -M.1%
20,506 20,556 18,823 32,540 5.83 11840 17,481 17,461 {15,079) 22.37¢ 4.01 (10,170) -31.3%
$ §1.727 87631 185 T5845 1 § 121813 21683 $ 63,539 95309 | § 47791 $ 100088 | {21,785} § 102,626 184018 (19.247) +15.8%
] 166,669 187,230 | & 208,101 1 % 174,530 N335 | ¢ 117,181 175771 s 75T | § 841 | § 202,860 3635 5 27,530 16.0%
248,545 257,503 275,907 257 260 48,10 145,448 218,172 30,000 248,172 (9,088) 251,500 5221 3,640 13.5%
101,555 121,028 148,075 144,770 2504 33,539 50,300 50,000 400,309 (44,461) 144,830 2586 60 0.0%
3,541 25,085 12.827 21,808 3,87 25,183 3ITIS 37TIS 18,175 17,000 3.05 (4600} -21.3%
- " - - - - - - - - NiA
- - - - - - - - - - NA
3754 3,455 5,474 8470 1,68 622 933 933 {8,487}, 8,100 145 {1,320 -14.0%
3 52174 598812 1 8 650,383 | § 807 580 10895 | § 321973 4829601 8 80,0001 8 562960 | & (45020)| 8 554 690 1191231 § 55710 5.3%
3 436,851 453313 | & 453,M3 | § 546,650 9797 | $ 342,865 514,297,687 $ 514298 | § (32392} & 544,480 97.58 § 2210y  -0.4%
124,558 84,811 75.688 117,870 2,08 34,428 £1,654 50,000 101,654 (18,018}, 141,420 26534 23,750 20.2%
410,395 312,554 378,043 440,480 78.94 21,223 e 100,000 431,834 {8,626} 521,830 83.54 81,470 18.5%
3 1,021,818 860678 [ § ERRCER ) 1,184,220 19200 | £ 598 524 837785 | S 186000 | & 10477851 $ 57.035H § 1,207,830 21846 + & 103010 9.3%
5 77,054 80,688 | & BR.0E1 | § 101,420 1818 | & 40,445 50,553 | 5 30,000 | § 90589 | $ (107513 8 103,290 1851 % 1.870 1.6%
3 77,054 60682 | 5 820613 %5 101,420 1818 | 40,446 B0BES | § 30000 | & 9086918 (10759} 8 103,290 18.51 : & 1,870 1.8%
H 79,407 B7.704 | & 735581 % §3,060 16.58 | $ 30,960 76.441 5 74411 8 {16619} 8 117,850 21141 $ 24,800 26.7%
84,189 71,078 84,439 103,250 1850 92,479 138,718 138,718 35,468 118,580 2125 18,330 14.8%
7.810 68,770 10,332 18,280 346 $.907 8,850 8,860 {10,420}, 2,120 3.96 2,840 14.7%
10,087 6,050 61,434 18,180 26 - 18,180 18,190 - 25,810 4.63 7.820 41.9%
- - - - - - - - - - NA
338,057 338,800 331.929 258,010 71,33 273,873 410,960 410,980 12,950 369,750 66.26 {28,280) -7.1%
6918 7883 {15.581) 8,550 1.8% 5,484 8,226 8,225 (734} 10,960 1.98 1,990 227%
- - - - - - - - - - N/A
5 525265 547,486 | 5 556122 {3 640,750 114.84 | & 428,803 643204 | 18190 ]S 661,394 | § 20844 | £ 555,180 11526 | & 24410 3.8%
H 3,153,508 3,072,802 [ § 32092741 8 3,632,313 650,85 | 5 2,145,332 3218022 { % 332,862 | § 3,550,887 | B (81,218} 5 3722688 (% 657.08 |3 BS,873 25%




RAD - Project Based Rental Assistance - Ravoux Neill Central
Proposed Income and Expense Budget (Comparative}
For the Fiscal Year Ending March 31, 2021

{F)
{8} {A) 1] a) {c) {D) {E] FY20 Approved to
FY17 Frig Fr1s Frzo FY 20 FY 20 Frao Fr2t FY 23 FY21 Proposed
Actual Actual Actual Budget Budgeted 1173072049 FYE projected Projection Actlvity Budget to Projactes Budget Proposed Variance (E - B)
Activity Activity Activity Approved PUM Activity Activity A ol Variance {C - 8) Proposed PUM B o
NON-CAPITAL NON-ROUTINE
47) Extracrdinary Maintenance S E507T6 | $ 237,064 | $ 176072 1 & 153,650 o 244151 8 35,623 3 BE23 | S (17,027} & - - $  {153,850) -100.0%
48) Casualty Losses 1,823 - 1.621 11,940 2.14 - - - {11,840} 10,850 196 (ee0)  -8.3%
45) Project Gash Trenster (Inyout (15,0009 30,000 - -
TOTAL NON-CAPITAL NON-ROUTINE | § 62899 | § 267964 | 177693 | 8 166,590 296818 24415 | § 35,623 | & =13 B3| 5 (128850 § 1095000 | 5 19618 (154.840) -G3.4%
50) TOTAL OPERATING EXPENSES] £ 3206805 |5 33405661 § 3386967 | % 3797.903 880631 5 2165767 | $ 3254651 |8 3328681 % 3387620 | § (210,283)( § 37332361 § 689.051 % (64667 -1.7%
51) Annual Contribution te Replacemeant Reserves - - - - - 40,580 40 680 183,530 29.31
82) NET INCOME (LOSS5) FROM QPERATIONS| S 52152 § (90,585)| $ (32746} & {468,435) {83.951 § 131,984 ;1 5 197,891 | 5 257,181 1.8 4591721 8 S276807 1 8 781164 $ 1413128 301.7%
53) CAPITAL EXPENDITURES - CURRENT YEAR FUNCING
Replacement of Equipment - 28,17 - - - - 40,000 TAT 40,000 NA
Betterments and Additions - - - - 1.001.010 175,38 1,607,018 N/A
Capital Salaries - - - 24,440 4,38 24,440 NA
Capital Benefits - = - 10,410 1,87 10410 NIA
TOTAL CURRENT YEAR CAPITAL EXPENDITURES - - 28,717 - - - - - = - 1,975,860 182.8¢ 1,075,860 NIA
543 MET OPERATING CASH FLOW {62,152} 90,555 51,4632 {458,535} (83.95) 131.994 197.991 261,131 459,972 227,607 {294,696) {52.81}! 173,738 374%
£5) CAPITAL EXPENDITURES - REPLACEMENT RESERVE
RAD Financing Plan 121,370 21,75 121,370
Betterments and Additions {(Other) -
TOTAL REPLACEMENT RESERVE EXPENDITURES - - - - - - - - - - 121,370 2175 121,370 RUA
58} CAPITAL EXPENDITURES - OTHER FUNDING SOURCES
RAD Conversion Commitment ~ Exhibit D 6,290 476950 85,48
Betterments. and Additions 750,000 750,000 -
TOTAL OTHER CAPITAL EXPENDITURES - - - - - k3 - 150,000 756200 - 476 880 85.46 476 860 NiA
NET POSITION ACTIVITY
PRIOR YEAR
HET INVESTMENT [N CAPITAL ASSETS (WO WIR} s 11,423,582 | § M,326729 | & 11,042,747 | & 14,829,520 5 14,620,560 3 14,089,136
RESTRICTED NET POSITION +.582,270 1,530,117 1,439,552 1,378,089 1,378,088 1,758,651
REPLACEMENT RESERVE 155,680
TOTAL PRIOR YEAR NET POSITION ACTUAL / PROPOSED| $ 12015852 1 § 12856246 | & 12482293 | § 16,207,679 3 16,207 679 $ 16,001,467
57T} CFP CAPITAL ASSET CONTRIBUTION ACTUAL / ESTIMAY| S75723 (8 403614 | 8 4515698 [ 8 - 3 -
58} HOM-CFP CAPITAL ASSET ACTIVITY ESTIMATED - - 28,717 - 756,200 1,552,720
59} REPLACEMENT RESERVE ACTIVITY ~ 121,370
60} DEPRECIATION EXPENSE &73,176 836,996 757,572 80,000 746,744 756,000
CURRENT YEAR PROPOSED
61) NET INVESTMENT N CAPITAL ASSETS £ 11,326,129 [ § 11,042747 | 8 14,820,580 | ¢ 13,289,590 - 14,088,135 3 15012226
(incites Dopreciatkn, RE, BA, CFP contributon et WIP £ capltal oans}
62) RESTRICTED NET POSITION 1,630,117 1,439,552 1,378,089 1,859,654 1,756,851 1,148,625
83) REPLACEMENT RESERVE 155,680 197,840
64) TOTAL CURRENT YEAR NET POSITKON ACTUAL / PROPOSED| § 12856246 + § 12462209 | § 162076791 % 14,959 244 £ 16,001,487 $ 16,358,591
65) PAYABLE CAPITAL LOANS (MHFA)
65) FORGIVABLE CAPITAL LOANS (MHFA) -
85) CAPITAL LOANS (FHLBDM) 3 750,000 750,000
65) Operating Subsidy for CFP Activities -
RESTRICTED NET POSITION s 1,530,117 | § 1,538,852 | 5 1,378,080 | § 1,659.654 3 1,756,651 5 1,148,525
TOTAL ROUTINE EXPENSES -3 3,153,808 | § 3072602 { % 3209274 1 & 3,832.313 3 3,550,857 H 3722288
{ne Exira-Ordinary Maintenance or Betterment & Addtions)
65) MONTHS ROUTINE EXPENSES 5.82 562 515 548 5.94 70
{remtricied nel Ealton Gocjared 1 BN KUTIRG epenses)

FY 2621 DEFT AND PHA BUDGETS



1} Tenam Reim

2] Tenant Other

3) investments

4) Cellsite

5) Other Income

6) Capltai Asset Disposltion

1) Property Management Fees

8) Bookkeeping Fees

9) Assei Mznagement Feos

10) Recertification Fees

11) CFP Transfer to Cperations

12) HUD Subsidy
72,1} Initial Deposit to Replacement Ressrva
12,2) RAD Conversion Commitment Exhibit D

TOTAL INCCME

ADMINISTRATIVE

13) Salarles

14) Legal

15} Staff Training

16) Stalf Travel

17} Audit Fees

168) Rent

19} Administrative Sundry
20} Property Management Fees.
21} Bookkeeping Fees

22} Asset Management Fees
23) Recertfication Fees

TOTAL ADMINISTRATIVE

TENANT SERVICES

24) Salarles
26) Cther
28) Comtrecls

TOTAL TENANT SERVICES

UTILIMES

27) Waber & Sewar
28) Electrictty

29) Gag

30) Fuel OB

31) Enginaers Labor
A2} District Enargy
33) Other Utiiities

TOTAL UTILITIES:

ORONARY MAINTENANCE

34) Salarles
25) Materlals
36) Contracts

TOTAL ORDINARY MAINTENANCE

PROTECTIVE SERVICES

37} Protective Services

TOTAL PROTECTIVE SERVICES|

GENERAL

38) Insurance

39) PILOT

40} Terminal Leave Payments

41} Othor Post Employment Benefits
42) Parental Leave

43) Employee Benefits

44) Collection Losses

45) Other General Expensas

TOTAL GENERAL

43) TOTAL ROUTINE EXPENSES

FY 2021 DEPT AND PHA BUDGETS

RAD - Project Based Rental A 1ce - Dunedin Cleveland Montreal
Proposed Income and Expense Budget (Comparative)
For the Fiscal Year Ending March 31, 2021

£

(8) (A) L) Lal {C) L] (E) FYZ20 Approved to

Y17 FY18 Fr19 FY20 FY20 Frao Fr20 Fr 21 r21 FY21 Propased

Actual Actual Actual Budget Budgeted 1302019 FYE projected Proijection Activity Budgat to Projacted Budget Proposad Variance (& - 8}
Activity Activity Activity Approved PUM Activity Actlvity Projected Varlance (€ -B) Proposed PUM 3 3

5 2,114,784 2176215 | & 2144453 | § 2,167,174 w423 8 1435566 | § 2,153,349 s 2,163,349 | & 113,626)] & 2,257,310 ?WT2] S BOIM 42%
15,804 15,438 14,658 14,810 27 9,264 13,806 (3,000} 10,896 2.914) - - (14,810)  -100.0%

- - 168 . - (269) {434) (a34) {434) 2500 0.37 2,500 NA
208,654 196,575 206,767 212,360 1.78 186,261 279,422 279,422 67,082 270,980 40.54 68,590  27.6%

52,768 56,315 41,824 34,850 523 5,849 83773 83,773 48,823 34,950 523 - DO%

2,348 - B - - - - - - NiA

- - - - - - - - - WA

- - - - - - - - - A

- - - - - - - - - WA

- - - - - - - - - - WA
1,612,423 1,692,495 1,626,245 1,530,472 226,98 1,098,414 1,647,521 1,647 621 117,149 3,322,820 437,10 1792148 117.4%

300,000 300,000 300,000
511,100 511,100 511,100

B 4.005,680 4037646 | & 4037213 | § 3,550,796 392441 % 2785085 | S 417762 | 5 868,700 | § 4985727 [ 1025931 | & 5836380 | 5 G806 | § 10sB 564 ABTH
3 485,562 413,000 | 5 476,742 $ 565,236 880518 e | s 553,164 3 550,184 | 8 (36,086)} § 583,440 87.20 | §  (11.750) -2.0%
- - B - - - - - - - - - NA
1,274 453 2,885 2,680 0.40 754 1,120 1,130 {1,550 3320 0.50 840 22.9%
5,179 5,005 5,843 5,640 0.86 4723 5,324 6334 (306) 3,620 0.54 (3,020) ~455%
5,534 5623 5,817 6,170 0.52 6,165 9,248 9,248 3,078 6,150 0.82 (20)  -0.3%

- - - - - - - - - 2,450 0.37 2,450 NA

124,718 95,732 86,674 86,430 1293 44,109 66,163 18,000 76,163 (10,267} 84,880 14.20 8450  0.8%
400,999 428,088 428,945 426,070 53.74 292,485 438,748 438,748 12,678 478,140 71.54 52,070 122%
51,375 51,330 50,880 51,050 764 33,683 50,524 50,524 (526} 5,840 10,00 16,780 308%
69,126 89,120 68,120 120 10.34 46,080 62,120 65,120 - - - (69,120) -100.0%

. . - . . . - - - 20050 aco 20,050 Nia

3 1,143,762 1086340 § 1126888 & 1,243 350 186.01 | § 800,286 | § 7200431 [ § 10,000 | § 1210431 § (32,5581 & 1,258,890 18836 S 15500  12%
s 69,503 77245 | § 74,149 | § 89,690 1342 | 8 57007 S 85,511 s 85511 § (4,175} 5 81,920 1297 | § {8370  -9.8%
20,087 17,882 20,845 21,388 3.20 16,397 15,598 5792 21,388 (0} 14,509 217 (6,679) -32.2%
28,040 20,506 19315 34310 513 10916 16,374 125,000 141,374 107,084 25,140 376 19,4700  2E.7%
3 117,600 15633 | & 44308 TS 145,388 75 (s 78321 [ § 117,487 | § 130,752 | & 248273 | 5 102,885 | & 120,569 1810 {8 (24,419) -168%
s 226,776 218,486 | § 2420915 220,870 3504 | $ 123,352 | 185,028 | & 30,000 | § 215028 | § (5,842} 8 221,950 nzxis 1080 0.5%
236,362 259,570 263,250 245,330 879 158,089 237,148 237,148 (8,782 263,800 4246 7870 154%

77,342 89,815 110,235 109,850 16.45 26,535 39,802 50,000 86,802 (20,148) 114,300 1711 4430 4.0%

12262 18,119 2583 17,880 2,69 22,144 33218 3,216 16,226 18,000 269 10 01%

- . - - - - - - - - NA

142,342 166,885 169,809 157,560 23.57 71578 107,617 46,600 147,547 {10,043} 65,000 24.69 7440 4T%
5,551 2,747 8,865 6,620 0.98 6745 10,118 16,119 3,499 8,100 1.21 1,480 2.4%

3 702,624 764,623 | § 768,170 1 § 758,520 11355 .8 408,553 1 § 512,830 | & 126,000 | § 73283018 126,000)] & 811,230 12137 | § 52810 6.0%
s 521,887 456,158 | § 568,247 | § 526,300 7874 | S 4781l S 56217138 H 52,171] 8 3587118 588,700 8823 [ & 3400 120%
129,604 96,521 106,802 120,600 18.54 47,523 71,284 25,000 95,284 34,318) 186,449 24.80 35,840 27.4%
365,516 405,018 438,759 506,570 1878 256,778 385,467 75,000 460,167 {46,403) 844,530 9644 138,060 Z7.3%
s 1,028,077 SE4E97 | & 1102809 [ § 1,163,470 17407 | 5 £75082. 8 100862 1 5 tod000 5 1118522 1§ {44 548)} § 1,400,770 20857 1S 237300 20.4%
B 89,206 90,562 | & 99,145 | § 114,870 4720 § 47786 | § 1678 | S 40,000 | § 111878 8 3291 § 98,580 18765 s (18390) 143%
S 89296 96562 | & 38,145 | § 114,870 HH0]s 477861 % RIERED 40,000 | S 11187818 3291} s 98,580 147515 {16300) -14.3%
$ 134,315 135,806 | § 124,669 | & 149,530 237 |5 83,566 | 134,85 s 1340 s (15,181)) 164,720 2458 | 5 15180 10.2%
85,757 81,193 99,157 127,100 18.02 95,568 149,352 148,352 22,262 137,520 20,58 10430 8.2%
15,969 18,835 16,175 15,870 299 ] 257 257 119,713) 25,830 3.86 5880  20.3%
11,457 7,506 80,630 20,650 3.09 - 20,650 20,650 - 31,810 4.76 1,180 54.0%

- " - - - - - - - - MNA
406,098 375,633 418,338 454,090 67,84 317,858 476,787 476,787 22,697 471,220 70.50 17,130 3.8%
10,656 (35) 11,553 10,110 1.51 4,388 6,594 6,5 (3,515) 13,110 1.96 3,000 20.7%

- - - - 5 8 8 g - - - WA
s 64251 622736 | § 751521 | 8 784,450 T16.02 | £ 611,664 { § T6T347 | 5 20,5501 § 787,657 | § B547 |8 844,250 13830 [$7 85770 8.0%
[ 3,745,590 3616622 | & 3,063,640 | 8 4,207,588 629.48 | 5 2,625,593 | § 3,788,390 | 5 421442 | § 4200,822 | § 2244 (5 asmsiols  emmss |3 amont tam




RAD - Project Based Rental Assistance - Dunedin Cleveland Montreal
Proposed Income and Expense Budget (Comparative)}
For the Fiseal Year Ending March 31, 2021

{ermicacd not poaliion compared Lo total ruting Expnacs)

FY 2021 DEPT AND PHA BUDGETS

F)
() w Al A {C) D) (E) FY20 Approved to
FY{7 Fyig Fr19 FY2o FYa0 FY 20 Fr2o Fr21 Fr2i FY21 Proposad
Actual Astual Actual Budget Budgeted 1173012019 FYE projected Projection Activity Budget to Projected Budget Proposad Variance {E - B}
Activity Activity Activity Approved PUM Activity Activity Ad|ustments Projected Varjance (C - B} Proposed PUM 5 %
NON-CAPITAL NON-ROUTINE
A7) Bxtraorginary Maintenance & 184,822 | 5 57,022 785811 8 193,670 28881 % |.077 §7.115 57116 | § {136,555} $ - - $ {193,670) -~100.0%
48) Casualty Losses 42,540 29,584 7.580 13,480 202 (24,573} (36.880) (36,860} (50,340} 13,110 1.86 (370)  27%
45) Project Cash Transfer {In)/Cut 236,000 250,000 -
TOTAL NON-CAPITAL NON-ROUTINE| § 462,362 | §, 336,617 86,161 | § 207,150 31.00 & 13,503 20,258 - 2025518 {186,885)1 $ 13,116.00 19618 (194040 -93.7%
0% TOTAL OPERATING EXPENSES! § 4,207,952 | $ 2,953 239 4050001 1 $ 4,414 738 660.48 | $ 2,535,097 3,808,645 421,442 4230087 | § {184,651}t § 4,547,765 58041 (8 13303 3.0%
51) Annual Contribution to Rapiacement Reserves - - - - + £9,630 69,630 279.910 41.88
52) NET INCOME {LOSSE) FROM OPERATIONS | § (201073 $ 84,407 (12788) § (454,842) (68.04){ 245,988 368.982 386,658 FE5E40 ] 8 1210582 | § 1,060,681 § 1795533 -304.7%
53) CAPITAL EXPENDITURES - CURRENT YEAR FUNDING
Replasement of Equipment 35,388 - - - - - 40,000 598 40,000 A
Benerments and Additions 53,128 729,556 - - - 3n.500 48.25 J22.500 WA
Capital Salaries - - - 43,440 7.40 48,440 A
Capital Benafits - - - 21,050 2.5, 21,050 RHA
TOTAL CURRENT YEAR CAPITAL EXPENDITURES 36,398 53,128 229 568 - - - - - ~ - 432,930 54.78, 432,880 WA
54) NET OPERATING CASH FLOW [236.472) 33,279 (242,354} (454,942) 68.05) 245,988 358,582 388,658 T55.640 1.210.582 627.691 93,9 1,082,633  -238.0%
§5) CAPITAL EXPENDITURES - REPLACEMENT RESERVE
RAD Financing Pian 343,010 51.32 343,010
Bettermaents and Additions (Other} -
TOTAL REPLACEMENT RESERVE EXPENDITURES . - - - - s - - 3 - 343,010 51,32 343 070 A
56) CAPITAL EXPENDITURES - OTHER FUNDING SOURCES
RAD Conversion Commitment - Exhisit D 88,050 88,050 423,050 63.28
Betterments and Additions 750,000 1,750,000 1,750,000 1,750,000 800,000 119.68,
TOTAL OTHER CAPITAL EXPENDITURES - = 750,000 3,750,000 261.82 . - 1,838,050 1,838,050 - 1,223,050 182,88 (526,850) -30.1%
NET POSITION ACTIVITY
PRIOR YEAR
NET INVESTMENT iN CAPITAL ASSETS (WIO WIP} H 18121801 [ § 20,322,308 21,450,094 | & 21,362,715 20,872,716 b3 19,524,137
RESTRICTED NET POSITION 1,740,195 1,503,723 1,553,752 1,540,664 1,086,022 1,523,243
REPLACEMENT RESERVE 360,830
TOTAL PRIOR YEAR NET POSITION ACTUAL [ PROPOSED| § 20851756 | § 21,826,620 23003846 8 22893678 21,658,737 3 21,417,009
57) CFP CAPITAL ASSET CONTRIBUTION ACTUAL / ESTIMAT] § 2,280486 | $ 2264275 11725811 & - 3 -
58) NON-CFP CAPITAL ASSET ACTIVITY ESTIMATED 35,298 53,128 973,565 1,750,000 1,838,050 1,656,040
58) REPLACEMENT RESERVE ACTIVITY - 3,010
60) DEPRECIATION EXPENSE 1,114,580 1,194,467 1,269,960 780,000 1,136,628 1,200,000
CURRENT YEAR PROPOSED
1) NET INVESTMENT IN CAFITAL ASEETS H 20,322506 { § 21,450,084 21382715 1 S 20,572,745 19,524,137 5 18,523,187
{incudes Depreciation, RE, BA, GFF comribution loss WIP & caphal joars)
62) RESTRICTED NET POSITION 1,503,722 1,553,752 1,540,964 1,086,022 1,523,243 2,007,754
63) REPLACEMENT RESERVE 363,630 306,530
64) TOTAL CURRENT YEAR NET POSITION ACTUAL { PROFPOSED | § 21826626 | § 23,002,845 23833679 ' S 21,658,737 21,417,009 3 21,837,510
65) PAYABLE CAPITAL LOANS [MHFA}
65) FORGIVABLE CAP{TAL L 0ANS [MHFA) B3 1,008,080 1,000,000
65) CAPITAL LOANS (FHLBDM} L3 18,750 979,556 | £ 750,000 750,000 3 600,000
65} Cperating Subsidy for CFP Activilies -
RESTRICTED NET POSITION 5 150372 { § 1,553,752 1,540,864 | 3 1,086,022 1,523,243 3 2,007,794
TOTAL ROUTINE EXPENSES 5 3,745,580 | § 3,615,622 3963840 | & 4,207 588 4,200,832 3 4,534,859
{0 Extra-Ordinary Maintenonce or Bettamment 3 Adddior}
66) MONTHS ROUTINE EXPENSES 4.82 518 4.67 310 4.34 5.37



FTE HISTORY
Rev 2 Rev 2 Rev 1 Proposed [4
Department | FY2015 | FY2015 | FY2016 § FY 2016 | FY2017 | FY 2018 | FY 2019 | FY2019 FY 2020 | FY 2021
Executive 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00[
HR 4.00 4.00 4.25 4.25 3.50 3.50 3.00 3.00 3.00 3.50
Section 8 22.00 22.00 22.00 22.00 22.00 22.00 22.00 21.00 23.00 24.00
HP 1.00 1.00 1.00 1.00 1.00 1.00 0.80 5.10 5.95 0.50
EQD 0.75 1.00 1.00 1.00 1.00 - - - - - |
Finance 16.00 16.00 16.00 16.00 13.75 14.00 13.00 13.00 13.00 13.00
Tech Sves - - - - - -
Maintenance 99.00 99.00 99.00 99.00 98.00 98.00 99.00 99.00 101.00 100.00 |
Res Sves 83.48 84.23 84.23 84.68 84.61 81.88 82.18 80.88 82.63 89.631
Res Init 1.50 1.50 1.50 1.50 2.00 2.00 2.00 2.00 2.75 3.00
TOTAL 230.73 231.73 231.98 232,73 228.86 225.38 224.98 226.98 235.33 237.63
Rev 1 Rev 1 Rev 1 Rev 1 Rev 1 Rev 1 Rev 1
Department | FY 2004 | FY 2005 | FY2006 | FY 2007 | FY2008 | FY2009 | FY2010 | FY2010 | Fr2011 | FY2011 | FY 2012 | FY 2012 FY 2013 | Fr 2014 | FY 2014
Executive 4.00 3.00 3.00 3.50 3.00 3.25 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.50 3.00
HR 2.50 2.50 2.50 2.00 2.50 3.00 3.00 3.60 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Section 8 24.00 24.00 23.00 23.00 23.00 26.00 26.00 26.00 27.00 27.00 27.00 26.00 23.00 22.00 22.00
HP 3.50 3.00 3.00 1.50 1.50 1.25 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
EQD 3.00 2.50 2.50 1.80 1.80 0.50 0.50 0.50 0.75 0.75 0.75 0,75 0.75 0.75 0.756
Finance 14.50 15.50 14.50 14.50 14.50 14.50 15.50 15.50 15.50 15.50 16.50 16.50 16.50 15.50 16.00
Tech Sves 13.00 12.00 6.00 - - - - - - - - - - - -
Maintenance 87.00 88.00 91.00 98.00 98.00 99.00 100.00 100.00 100.00 100.00 100.00 99.00 99.00 97.80 97.80
Res Svcs 83.85 85.00 81.00 80.19 80.14 77.49 80.24 81.04 81.29 81.86 81.86 82.11 85.11 83.48 83.48
Res Init 1.25 1.50
TOTAL 235.35 235.50 226.50 224 .49 224 44 224,99 229.74 230.54 232.04 23261 233.61 231.86 231.86 228.28 228.53
Rev 1
Department | FY 1990 | FY 1991 | FY 1992 | FY 1993 | FY 1994 [ FY 1995 | FY 1996 | FY 1997 | FY 1998 | FY 1999 | FY 2000 FY 2001 FY 2002 | FY 2003 [ FY 2003
Executive 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00 6.00 6.00 6.00 6.00 6.00
HR 3.50 3.50 3.50 4.00 4.00
Section 8 20.00 23.00 23.00 24.00 24.00
HP
EQD
Finance 25.00 27.00 27.33 27.30 27.30 21.33 23.33 17.33 18.33 18.33 14.33 14.33 14.33 15.50 14.50
Tech Sves 14.50 14.50 16.50 16.50 18.50 25.00 21.50 18.00 16.00 17.00 17.00 17.00 15.00 15.00 14.00
Maintenance 92.00 95.00 85.00 95.00 96.00 95.00 52.00 89.00 89.00 89.00 89.00 93.00 95.00 93.00 92.00
Res Sves 74.00 82.00 83.00 88.00 91.00 91.00 100.00 108.50 108.50 107.70 87.35 91.08 91.08 89.90 89.16
TOTAL 208.50 221.50 224.83 229.80 235.80 235.33 239.83 235.83 235.83 236.03 237.18 247.91 247 91 247.40 243.66
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Operating income

1} Gross Potential Rent

2 Vacancy Loss

3} Cther income

43 Excess Utility

5} Noh Dwelllng Rental

6} Laundry income

il Celi-Site Revenue

8} Effective Gross Income

Operating Expenses

9y Administrative
10} Property Management
11) Tenant 5ervices
1% Utilitles
13) Ordinary Maintenance
14) Protective Services
15} General Expenses
16) Total Operating Expenses

-

7} Annual Deposit to Replacement Reserve
18) Net Operating Income
19) Debt Service

20) Operating Cash Flow
21} Per Unit

272} Non-Routine Expenses
23} CNACapital Expenses
Capital Salaries and Beneflts
24} Transfer in from Replacemnent Reserve
25} Cash Distributions Transfer In/Out

26} Net Cash Flow

Replacement Reserve
Inflated Annuaf Needs

Beginning Balance
Annuaf Deposit
Withdrawals
Interest on Reserve
£nding Balance
Reserve Adegquacy

Final Consolidated No Debt Pro-Forma

CONSOLIDATED OPERATING PRO-FORMA
RAD FINANCING PLAN

Yearl Year2 Year3 Year 4 Year s Yearb Year? Year 8 Year 9 Year 10 Year1l Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 1B Year 19 Year 20
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 20 YR TOTAL
36,467,448 37,196,797 37,940,733 38,699,546 39,473,537 40,263,007 41,068,266  41,889,63t 42,727,423 43,581,972 44,453,612 45,342,684 46,249,537 47,174,528 48,118,020 49,080,380 50,061,988 51,063,228 52,084,491 53,126,180 886,063,008
{(1,623,371) (1,859,841}  (1,897,037)  (1,934,977) (4,973,677}  (2,053,151) (2,053412) (2,004,480}  (2,136371) {2,379,008} (2,222,682}  (2,267.135} (2,312477) (2,358726)  (2405901) (2454020} (2,503,100)  (2,553,161) (2,604,226} (2,656,310} {44,303,153)
177,903 177,903 177,903 177,903 177,903 177,903 177,903 171,903 177,903 177,903 177,903 177,903 177,903 177,903 177,903 177,903 177,903 177,903 177,903 177,903 1,558,060
19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 395,180
152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 152,804 3,056,083
672,856 599,769 727,159 756,870 787,145 818,631 851,377 885,431 920,848 957,683 995,990 1,035,830 1,077,263 1,120,354 1,165,169 1,211,175 1,260,245 1,310,654 1,363,080 1,417,602 20,036,331
35,667,399 36,387,191 37,121,921 37,871,905 38,637,474 39,418,953 40,216,697 44,031,048 41,862,366 42,711,023 43,577,386 44,461,845 45,364,789 46,286,622 47,227,754 48,188,601 49,169,599  50,17f,187 51,193,811 52,237,938 868,805,509
3,190,257 3,266,522 3,345,227 3,425,513 3,507,725 3,591,911 3,678,117 3,766,392 3,856,785 3,949,349 4,044,131 4,141,190 4,240,577 4,342,351 4,446,568 4,553,288 4,662,566 4,774,467 4,889,053 5,006,390  BO,678,679
5,134,252 5,236,937 5,341,675 5,448,509 5,557,479 5,668,629 5,782,001 5,897,641 6,015,594 6,135,906 6,258,624 6,383,796 6,511,472 6,641,702 6,774,536 6,910,027 7,048,227 7.189,192 7,332,975 7,479,635 124,248,811
870,486 891,379 912,772 934,679 957,110 980,081 1,003,602 1,027,688 1,052,353 1,077,610 1,103,472 1,129,956 1,157,074 1,184,843 1,213,279 1,242,398 1,212,217 1,302,750 1,334,017 1,366,033 22,013,799
4,477,633 4,585,096 4,695,139 4,807,822 4,923,210 5,041,366 5,162,358 5,286,254 5,413,123 5,543,038 5,676,072 5,812,298 5,951,794 6,094,637 6,240,908 6,390,689 6,544,067 6,701,124 6,861,949 7,026,635 113,235,212
7,187,098 7,359,588 7,536,217 7,717,086 7,902,295 8,091,950 8,286,156 8,485,023 8,688,665 8,897,193 9,110,726 9,329,383 9,553,288 9,782,567 10,017,350 10,257,768 10,503,955 10,756,051 11,014,197 11,278,537 181,755,093
718,068 735,302 752,950 771,022 789,526 808,475 827,877 847,747 868,092 888,925 910,259 932,405 954,475 977,382 1,000,839 1,024,860 1,049,457 1,074,643 1,100,433 1,126,843 18,159,280
4,576,534 4,686,371 4,798,843 4,914,015 5,031,952 5,152,719 5,276,384 5,403,018 5,532,691 5,665,475 5,801,447 5,940,680 6,083,256 6,229,253 6,378,755 6,531,845 6,688,609 6,849,135 7,013,516 7,181,838 115,736,336
26,154,328 26,761,495 27,382,824  2B,058646 28,669,297  29,335131 30,016,495 30,713,763 31,427,303 32,157,496 32004731 33,669,408 34451936 35252735 36,072,235 36910875 37,769,008 38,647,362 39,546,140  40,965911 656,327,209
2,252,710 2,297,764 2,343,718 2,390,592 2,438,104 2,487,471 2,536,915 2,587,655 2,639,408 2,692,197 2,746,041 2,800,962 2,856,981 2,914,121 2,972,403 3,031,852 3,092,490 3,154,338 3,217,424 3,281,773 54,734,919
7,260,361 7,327,932 1,395,379 7,462,667 7,529,770 7,596,651, 7,663,287 7,729,630 7,795,655 1,861,330 7,926,614 7,991,475 8,055,872 8,119,766 8,183,116 8,245,875 8,308,011 8,369,487 8,430,247 8,490,254 157,743,381
7,260,361 7,327,932 7,395,379 7,462,667 7,529,770 7,596,651 7,663,287 7,795,655 8,490,254 157,743,381

7,129,630

531,867 544,632 557,702 571,086 584,791 598,826 613,198 627,915 642,986 658,418 674,220 690,400 706,965 723,536 741,311 759,102 777,319 795,975 815,078 834,639 13,450,370
7,318,212 896,733 1,997,148 1,471,304 904,186 1,335,448 2,714,739 2,506,493 1,428,111 2,366,704 1,475,964 3,674,871 1,835,756 2,162,391 1,164,818 4,568,055 2,891,882 2,956,943 1,955,609 1,878,108 47,507,475
300,000 307,200 314,572 322,123 329,854 337,771 345,877 354,179 362,680 371,384 380,297 389,424 398,770 408,340 418,141 428,176 438,452 448,976 459,751 470,785 7,586,752
7,318,252 896,733 1,997,148 1,471,304 904,186 1,335,448 2,714,739 2,506,493 1,428,111 2,366,704 1,475,964 3,674,871 1,835,756 2,162,391 1,164,818 4,568,055 2,891,882 2,956,943 1,959,609 1,878,108 47,507,475
6,426,394 476,1001776,523,105; 565,458 % 1 6,615.125 - 16,660,085 6,704,21275776,747,536 2 776,789,380 41 1 83 872,09 5,911,851 41 16,050,133 777176,587,490. 17,023,866 058,597 0922407777124, 551 17,155,418 784,830 136,706,258
Year 1 Year Z Year3 Year 4 Year5 Year6 Year? Year g Year$ Year 10 Year it Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year19 Year 20
7,318,212 896,733 1,997,148 1,471,304 904,186 1,335,448 2,714,739 2,506,493 3,428,111 2,366,704 1,475,964 3,674,871 1,835,756 2,162,391 1,164,818 4,568,055 2,894,882 2,956,943 1,959,609 5,878,108 47,507,475
9,381,000 4,409,308 5,854,432 6,259,546 7,241,430 8,848,062 10,088,266 10,011,324 10,192,600 11,505,823 11,946,374 13,335,945 12,595,365 13,742,543 14,631,699 16,585,605 15,215,254 15,568,014 15,921,090 7,338,115 9,381,000
2,252,710 2,291,764 2,343,718 2,390,592 2,438,404 2,487,171 2,536,915 2,587,655 2,639,408 2,692,197 2,746,041 2,800,962 2,856,981 2,914,121 2,972,403 3,031,852 3,092,490 3,154,338 3,217,424 3,281,773 54,734,919
(7,318,212) {896,733}  (1,997,148)  (1,471,304) (304,186)  {1,335,448)  {2,714,739)  {2,506,493) {1,428,11%) (2,366,704}  (1,475964)  {3,674,871) {1,835756} (2,162,391) (1,164,818)  (4,568,055)  {2,89%,882)  (2,956943)  {1,959,609) (1,878,108} (47,507,475}
93,810 44,093 58,544 62,595 72,414 88,481 100,883 100,113 101,926 115,058 119,464 133,359 125,954 137,425 146,217 165,856 152,153 155,680 159,21% 173,381 2,306,718
4,409,308 5,854,432 6,259,546 7,241,430 8,848,062 10,088,266 10,011,324 10,192,600 11,505,823 11,946,374 13,335,915 12,595,365 13,742,543 14,631,699 16,585,601 15,215,254 15,568,014 15,921,030 17,338,115 18,915,162 18,915,162
OK QK oK oK oK CK oK oK QK OK oK QK ox oK QK 0K oK CK oK OK




Operating Income

1} Gross Potential Rent

2) Vataney [oss/8zd Debt
3} Other fncome

4} Excess Utility

5} Non Dwelling Rental

€} Laundry income

7} Cell-Site Revenue

8} Effective Gross Income

Operating Expenses

s} Administrative
10} Property Management
11} Tenant Sarvices
12} Utilities
13) Ordinary Maintenance
14) Protective Services
15} Genenal Expenses
16} Total Oparating Expenses
17} Annual Deposit to Replacemant Reserve
18} Net Operating Income
19} Debt Service
20) Operating Cesh Flow
21} Per Unit

22} MNon-Routine Expenses
23} CNA Capital Expenses
Capitai Salaries and Senefits
24} Transfer in from Replacemant Resarve
25) Cash Distributions Transfer ln/{Out)

Net Cash Flow
Curnulative Cash Flow

26)
27)

Replacement Reserve
Inflated Anhual Needs

Beginning Balance
Annual Deposit
Withdrawals
Interest on Reserve
Ending Balance

Required Minimum Balance
Reserve Adequacy

Final Cansalidated Na Debt Pro-Forma

OPERATING PRO-FORMA, - McDONOUGH HOMES
RAD FINANCING PLAN

Operating Assumptions
Units i Contract Rent Incomne Escalation B 2‘.0?6; {Comparable to OCAF)
0BR Expense Escalation 2.4%: {2018 CPI}
18R 35 563 19,705 Vacancy Loss/Bad Debt 5.9‘%: {HUD requirement)
2BR 270 707 190,830 Celt Revenue 4.0%;
38R 169 E 1,009 170,521 InMlation en Resarve
48R 90 } 1,182 105,380 Interest on Reserve
58R 28 1,360 38,080 Reserve Floor
3PUs Reserve Depaosit
Monthly Gross Potentfal Rent 525,576 Actual 2019 OCAF factor 1.03
Yearl Year 2 Year 3 Yeard Year 5 Year & Year 7 Year8 Yeard ¥ear 10 Year 11 Year 12 Year13 Year 14 Year 15 Year 16 Year 17 Year 13 Year 19 Year 20
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039
530612 5,433,050 6,561,711 6,602,945 6,826,804 6963340 7,102,607 7,244,659 7,389,552  7,597,43 7,688,090 7,841,852 7,998,689  B1S8,663 4321836 8483273 8,658,038 8,831,199 9,007,823 9,187,579
S5, 348} - (3h,658) D (328,086) 1 (334,647) (341, 340) (340, 167) - 70 (355,130) {362,238} 7 - (269,478) i (376,867) - (384,405) 711 {392,008 1 10:(399,934) 1 (407,933) 111 (416,002) 0 {A24,404) v {432,902) 5 (441,560} - (450,391) - {459, 399)
36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900 36,900
6,028,466 6,148,297 6,270,525 5,395,198 6,522,364 6,652,073 6,784,377 6,919,326 7,056,974 7,197,376 7,340,585 7,486,659 7,635,655 7,787,630 7,942,644 8,100,759 8,262,036 8,426,539 8,594,312 8,765,480
18,717 35 77 0, 70453 TaTemd %6503 784318 82,417 BAL1S5 861367 W48 925960 970939
“887,950 5,709 ) 51,146 99,976 1,0i9,976:3711,040,375.7 221,061,183 1,082,406 1,126,135 /148,658 197163 ;218,965 43,342 B, 2117
178,312 182,592 186,974 196,056 205,579 210,513 215,565 220,739 226,037 237,047 242,705 248,530 260,603 266,857 273,262
557,746 571,132 584,839 613,248 627,966 643,037 658,470 674,273 650,456 707,027 723,096 741,372 759,165 777,385 796,042 815,147 834,711 854,744
1,241,463 1,271,258 1,301,768 1,333,010 1,365,002 1,397,762 1,431,308 1,465,659 1,500,835 1,536,855 1,573,740 1,611,510 1,650,186 1,689,790 1,730,345 1,771,873 1,814,308 1,857,944 1,902,535 4,948,195
95,408 97,698 100,043 102,444 104,903 107,421 109,999 112,639 115,342 118,110 120,945 123,848 126,820 129,864 132,981 136,173 139,441 142,788 146,215 149,724
906,675 928,435 950,717 973,534 996,899 1,020,825 4,045,325 1,070,413 1,096,103 1,122,409 1,149,347 1,176,931 1,205,177 £,234,101 1,263,719 1,294,048 1,325,105 1,356,908 1,389,474 1,422,821
4,486,271 4,590,390 4,696,936 4,805,967 4,917,541 5,031,718 5,148,557 5,268,123 5,390,477 5,515,688 5,643,820 5,774,943 5,909,124 6,046,438 6,186,958 6,330,759 6,477,917 6,628,512 6,782,624 6,940,334
355,200 362,304 269,550 376,941 384,480 392,170 400,013 408,013 416,473 424,996 432,986 441,646 450,479 459,489 468,579 478,053 487,614 497,366 507,313 517,459
1,186,995 1,195,603 1,204,039 1,212,290 1,220,343 1,228,185 1,235,807 1,243,150 1,250,324 1,257,192 1,263,779 1,270,070 1,276,051 1,281,703 1,287,007 1,291,947 1,296,505 1,300,660 1,304,394 1,307,687
171,186,995 111,195,603 171 1,204,039°, 11,212,290, 111,220,343 | .’ 1,228,185 35,8077 1,248,190. 247712570921 1,263,779 1,276051 75 1,281,703 1,291,947.. 1 1:11,296,505.
e oy R R HE T S et T I SR 50173 g7 TS ARG AT RESEES V1 % wiideg. 180 AR
83,796 85,808 87,867 89,976 92,135 94,346 96,610 98,929 101,303 103,734 106,224 108,773 111,384 114,057 116,794 119,597 122,467 125,406 128,416 131,498
235,307 129,589 132,181 394,277 376,770 286,891 637,252 659,676 380,080 335,024 341,724 431,914 202,614 68,781 70,157 317,601 497,439 432,937 316,762 436,328
46,070 47,176 48,308 49,467 50,654 51,870 53,115 54,390 55,695 57,082 58,401 59,803 61,238 62,708 54,213 65,754 67,332 68,948 70,603 72,267
235,307 129,589 132,181 394,277 375,770 286,891 637,252 659,676 380,080 335,024 341,724 431,914 202,614 68,781 70,157 317,601 497,439 432,937 316,762 436,328
SN AV R 111,067,864 1,077,554 101 1,081,969 1 ©1,080,871 .0 1,093,326 .- 4,006,326 1 1,009,150 - 1,103,429 71,104,938 11 13,006,000~ 75, 1,106,596 "% 11,106,706 "1 1,106,306 . 1,105,375 771 1,103,892 ¢
1,057,128 3,187,611 105,338,012 556,419,981 8,595,934 ' .1 9,689,260 - 10,785,687 11,884,841 10 744,089,764 115,194,701 116,300,701 17,407,297 18,514,003 - 19,620,309, "20,725,685 " 7~ 21,829,577
_ Yearl Year2 Years  Yeard Years Year§ o Year7 Year 8 Year 9 Year10 Year !1 Yea_r [T o Year1d Ygar 15 Year 16 Yearl? Yggr 18 Year1s Yggr_go
(235,307 101 11129,589 11 132,181 304,297 00 376,770 0 1 286,890 T 1 637,252 1 10 650,676 5 1 380,080 0 10335,024 1 340,724,000 431,914 68,781 Y0157 ST 340,B0L 497,439, 01 432,937 1 316,762,071 11436,328 ¢
250,000 372,393 608,832 852,289 843,476 859,621 973,496 745,992 501,789 542,900 637,801 735,441 752,527 1,007,018 1,408,705 1,821,314 1,999,979 2,010,154 2,004,684 2,306,182
355,200 362,304 369,550 376,941 384,480 392,170 400,013 408,013 416,173 424,496 432,986 441,646 450,479 459,489 468,679 478,053 487,614 497,366 507,313 517,459
(235,307) {129,589} [132,181} 1394,277) {376,770) (286,891) (537,252} {659,675) (380,080} [335,024) (341,724) (431,914) {202,614) {58,781) {70,157} {317,601) (497,439} (432,997} {316,762) (436,328)
2,500 3724 5,088 8,523 8,435 8,596 9,735 7,460 5,018 5,429 6,378 7,354 7,525 10,079 14,087 18,213 20,000 20,102 20,947 23,062
372,393 608,832 852,289 843,476 859,621 973,406 745,992 501,789 542,900 637,801 735,441 752,527 1,007,918 1,408,705 1,821,314 1,999,979 2,010,154 2,094,684 2,306,182 2,410,375
271,621 277,053 282,594 288,246 294,011 299,892 305,889 312,007 318,247 324,612 331,104 337,727 344,481 351,371 358,398 365,566 372,877 380,335 387,942 395,701
oK oK 0K oK oK oK oK 0K oK oK oK oK oK oK ox oK oK oK [74 oK




OPERATING PRO-FORMA - HAMLINE FRONT SEAL :

RAD FINANCING PLAN
Operating Assumptions
Units 1 CHAP Contract Rent lacome Escalation E ;D‘% {Comparabla to OCAF}
0BR i Expense Escalation A%
1BR Dl e i 729 347,004 Vacancy Loss/Bad Debt . {HUD Requirement)
28R R - Cell Revenue %
3BR inflation on Reserve
4BR { interast on Reserve
5BR ! Reserve Fioor
SPUs i S - Reserve Deposit i (SLR recommendation)
Monthly Gross Potentlal Rent 347,004 Actual 2019 OCAF factor L.03
Year1 Year 2 Year3 Year 4 Year 5 Year6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 1% Year 16 Year 17 Year 18 Year 19 Year 20
2020 2021 2022 2023 2024 2028 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2035 2037 2038 2039
Operating income
1} Gross Potential Rent 4,418,922 4,507,300 4,689,395 4,783,183 4,878,347 4,976,424 5,075,952 5,281,020 5,386,640 5,494,373 5,604,260 5,716,345 5,830,672 5,947,285 6,066,231
7) Vacancy Loss/Bad Debt {(330,04¢ k| (238,87 39,158} 343,943 248,821 753,798 {264,051 {269,33 214,719 80,213) {285,817 {297,364} j
3} Othar income 15,625 15,625 15,625 15,625 15,625 15,625 15,625 15,625 15,625 15,625 15,625
4} Excess Utility
5) Non Dwelling Rental - - - - - - - “ - - - - - - - . . - - -
6} Laundry income 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137 27,137
7} Celi-5ite Revenus 74,963 77,961 81,079 84,322 87,695 91,203 94,851 98,645 102,591 106,695 110,963 115,402 120,018 124,819 129,812 135,004 140,404 145,020 151,861 157,935
8) Effective Grass Income 4,073,571 4,155,686 4,238,503 4,325,060 4,412,392 4,501,539 4,592,538 4,685,431 4,780,258 4,877,060 4,975,879 5,076,761 5,179,749 5,284,889 5,392,228 5,501,813 5,613,694 5,727,920 5,844,544 5,963,616
Operating Expenses
3) Administrative 338,008 346,120 362,033 374,643 380,562 389,695 399,048 408,525 418,432 438,757 449,257 ol 171412 482,419 493,997 505,853 517,993 530,425
10) Property Management 546,256 557,982 5,541 632,340 T34 58 AT 274 60,200 673,424 6,893 571700 8,93 743,5 58,385 73, 59,02 :804,304 20,900 837,318 1,065
11) Tenant Services 87,579 89,681 51,833 94,037 96,294 98,605 100,972 103,395 105,876 113,683 116,411 119,205 122,066 124,995 127,996 131,068 134,214
12} Utifittes 581,637 595,596 509,850 524,527 639,516 654,564 670,581 686,675 703,155 720,031 755,007 7713127 791,682 810,682 830,138 850,061 870,462 891,353 912,745
13} Ordinary Maintenance 755,608 773,742 792,312 811,327 830,799 850,738 871,156 £92,064 913,474 935,397 980,835 1,004,375 1,028,480 1,053,164 1,078,440 1,104,323 1,130,827 1,157,967 1,185,758
14} Protective Senvicas 76,494 78,330 80,210 82,435 84,106 86,125 B8,192 90,309 92,476 94,695 99,295 101,678 104,118 106,617 109,176 111,796 114,475 117,226 120,039
15} General Expenses 432,472 442,852 453 480 464,364 475,509 486,921 498,607 510,574 522,828 535,376 548,225 561,382 574,855 588,652 602,780 617,247 632,061 £47,230 662,764 678,670
16) Total Operating Expenses 2,858,053 2,524,303 2,952,003 3,061,463 3,132,450 3,205,089 3,279,423 3,355 489 3,433,327 3,512,979 3,594,488 3,677,895 3,763,248 3,850,552 3,939,574 4,031,440 5,125,038 4,220,819 4,318,835 4,419,137
17} Annual Deposit to Replacement Reserve 242,760 247,515 252,557 257,618 262,770 268,025 273,386 278,854 284,431 290,120 295,922 301,840 307,877 314,035 320,316 326,722 333,256 339,921 346,719 353,653
18} Net Operating Income 972,757 983,769 994,843 1,005,979 1,017,172 1,028,425 1,039,729 1,051,088 1,062,500 1,073,961 1,085,469 1,057,026 1,108,624 1,120,262 1,131,938 1,143,651 1,155,400 1,167,180 1,178,990 1,190,826

16} Deht Service - - - - - - - - - - - - - - - - - - - -

20} Operating Cash Flow

21} Per Unit

22] Non-Routine Expanses 49,517 50,705 51,922 53,158 54,444 55,751 57,089 58,459 59,862 61,299 62,770 54,276 65,819 67,399 69,017 70,673 72,369 74,106 75,885 77,706

23) CNA Cepital Expenses 21,247 19,279 507,609 120,130 128,898 161,408 225,281 148,100 85,650 17,554 239,419 271,483 321,207 1,219,537 281,346 116,368 200,956 271,783 218,467 172,949
Capital Salaries and Benefits 37,432 38,330 39,250 40,192 41,157 42,145 43,156 44,192 45,253 46,339 47,451 48,590 49,756 50,950 52,173 53425 54,707 56,020 57,364 58,741

24) Transfer in from Replacement Reserve 21,247 15,279 507,509 120,130 128,898 161,408 225,281 148,100 85,650 17,554 239,419 271483 321,207 1,219,537 281,346 116,858 200,556 271,783 218,467 172,949

25) Cash Distributions Transfer In

26) Net Cash Flow : +1,019,55 1,037,05 045,741,
27) Cumulative Cash Flaw 9,260,561 1245, 17,310,610 318,356,351
Replacement Reserve Year3 Year 4 Year§  Year6  Year7 Yea Years Veario Year 11 :  Yewrls  Yemls  Yearl?  Yesrls  Yearld  Year20
Inflated Annual Needs (507,608 20,130 5 12ms08 161,408, 7 225,281 51 LUBSE50 ik 17,554, 239,419 L 2B1 36 TS 116,868 1 200,956 ¢ 271,783 0218467 4 1 1172,949
Beginning Balance o I 170,000 393,213 625481 376,694 517,949 657,000 770,187 825,994 965,008 1,173,439 1,457,740 1,528,820 1,574,465 1,576,880 587,147 732,588 950,172 1,091,974 1,171,032 1,310,994
Annuat Deposit 242,760 247,615 252567 257,618 262,770 268,025 273,386 278,854 284,431 250,120 295,922 301,840 307,877 314,035 320,318 326,722 333,256 339,921 345,719 353,653
Withdrawals {21,247) {19,279} (507,609) {120,130} (128,898} {161,408} (225,281} {148,100} (85,650) {17,554) {230.419) {271,483) (321,207} (1,219,537) (281,346) {116,868} {200,956) (271,783} {218,467) {172,949}
interest on Reserve 1,700 3,932 6,255 3,767 5,179 6,570 7,702 8,260 9,650 11,734 14,577 15,288 15,745 15,769 6871 7,330 9,502 10,920 11,710 13,110
€nding Balance 393,213 625,481 376,664 517,949 657,000 770,187 825,994 965,008 1,173,439 1,457,740 1,528,820 1,574,465 1,576,880 687,147 732,988 950,172 1,091,974 1,171,032 1,310,994 1,504,808
Required Minimum Balance 168,563 192,334 196,161 200,105 204,107 208,189 212,353 216,600 220,932 225,350 229,857 234,454 239,143 243,926 248,805 253,781 258,857 254,034 269,314 274,701
Reserve Adequacy [s] 4 [s] 4 0K oK oK o] 4 2] ¢ aK aK oK 0K 4] 4 1.4 oK oK 0K 0K CK 0K oK

Fina? Consolidated No Debt Pro-Forma



Operating [ncome

i} Gross Potentlal Rent

2 Vacancy Loss/Bad Debt
3) Other Income

4) Excess Utility

5) Noh Dweling Rental

5) Eaundry income

7) Cell-Site Revenue

8) £ffectlve Gross Income

Operating Expenses

9) Administrative
10} Property tManagement
11) Tenant Services
12) Utllitles
13) Ordinary Maintenance
14) Protective Services
15} Genetal Expenses
16} Total Operatlng Expenses

17} Annual Deposit to Replacement Reserve
18} Net Operating income
19} Debt Service

20} Operatihg Cash Flow
21} Per Unit

22} Mon-Routine Expenses
23} CNA Capital Expenses
Capital $alaries and Benefits
24} Transfer In from Replacement Reserve
25} Cash Distributions Transfer in

26) Net Cash Flow
27 Cumulative Cash Flow

Replacement Reserve
|nflated Annuzal Needs

Begihning Balance
Annual Deposit
Withdrawals
Interest on Reserve
Ending Balance

Required Minimurn Balance
Reserve Adeguacy

Final Cansalidated No Debt Pre-Forma

OPERATING PRO-FORMA - EDGERTON IOWA WILSON
RAD FINANCING PLAN

CHAP Contract RRent

Operating Assumptions

Income Escalation

2:2.0%; (Comparable to OCAF)

| !
0BR 'i ; Expense Escalation 24%:;
18R : 724 400,372 ¢ Vacancy Loss/Bad Debt ; {(HUD Requirement}
2BR % i -3 Celi Revanue .
3BR i fnflation en Reserve
4 BR tnterest on Reserve
5BR | Reserve Floor “See below
SPUs é | Reserve Dapaosit 7950 (based on 5LR Recommendation)
Monthly Gross Potentiat Rent 400,372 Actual 2019 OCAF factor 103
Yearl Year 2 Year3 Year4 Year 5 Year 6 Year7 Year B Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
2020 2021 2022 2023 2024 2025 1026 2027 2028 2028 2030 2031 2032 2033 2034 2035 2036 2037 2038 2035
4504464 4900553 4,998,554 5098535 5,200,506 5629194 5741778 5856614 5973746 6003221 6215085 5339337 6505499 6727409 6861957 699,196
{240,223 (245,028} ¢ 254,927 260,025)! 5,22 287,089} {262,831) 111 (298,687} 304,661) 3 {350,754) - 316,969 {323,309} 325,775) 14 (386,370) 343,098) "1 1 {349,960);
15,941 15,941 15,941 15,941 15,94% 15,941 45,941 15,941 15,941 15,941 15941 15,941 15,941 15,941 15,941
33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176 33,176
270,078 280,881 292,116 303,801 315,953 328,591 341,735 355,404 369,620 384,405 399,781 435,772 432,403 449,699 467,687 486,394 505,850 526,084 547,127 569,012
4,883,437 4,985,523 5,089,869 5,196,526 5,205,551 5,416,998 5,530,928 5,647,398 5,766,471 5,888,211 6,012,681 6,139,948 6,270,080 6,403,147 6,539,222 6,678,377 6,820,691 6,966,240 7,115,103 7,267,365
85! 419,692 429,765 440,079 rl 483872 495,485 507,377 519,554 532,023 544,797 557,867 571,256 599,005 626,102
9,9 03,74 717,823 732,179 1,75 76,994 792,534 08,38! ‘824,553, ; 857,865 7000 815,022 ©892,522 3 10,37 47,152 5,095 85,417
96,162 98,470 100,833 103,253 105,731 110,867 113,528 116,253 119,043 121,900 127,822 130,890 134,031 137,248 143,915 147,369 150,906
656,817 672,581 688,723 705,252 722,178 739,510 757,258 775,432 794,042 813,099 832,613 873,058 894,011 915,467 937,438 982,975 1,006,565 1,030,724
745,850 763,751 782,081 £00,851 820,011 839,753 859,907 880,545 501,678 923,318 945,478 991,405 1,015,199 1,089,564 1,064,514 1,090,062 1,116,223 1,143,012 1,170,444
187,861 192,370 196,987 201,715 206,556 211,513 216,589 221,787 227,110 232,561 238,142 249,710 255,703 261,840 268,124 274,559 281,148 287,896 294,806
454,762 465,676 476,852 488,295 500,015 512,015 524,303 536,886 549,771 562,966 576,477 590,312 504,479 518,986 633,842 649,054 664,631 680,582 656,916 713,642
3,218,122 3,792,652 3,368,915 3,446,955 3,526,809 3,608,524 3,692,139 3,777,703 3,865,260 3,954,857 4,046,540 4,140,358 4,246,362 4,334,603 4,435,133 4,538,007 4,643,277 4,751,000 4,861,235 4,974,041
525,350 535,857 546,574 557,505 568,655 580,028 591,629 603,462 515,531 627,842 540,399 653,207 666,271 679,596 693,188 707,052 721,193 735,617 750,329 765,336
1,139,965 1,157,015 1,174,380 1,192,067 1,210,087 1,228,447 1,247,160 1,266,233 1,285,680 1,305,513 1,325,743 1,346,384 1,367,448 1,388,949 1,410,501 1,433,319 1,456,221 1,479,624 1,503,540 1,527,989

62,601
231,773

43,268
231,773

64,104 65,642
. 221,175
44,306 45,369
- 221,175

67,217
208,486
46,458
208,486

68,830
72,046
47,573
72,046

70,482
330,155
48,715
330,155

72,174
376,933
49,804
376,933

73,906 75,680
550,035 375,850
51,081 52,307
550,035 975,850

77,496 79,356
653,257 259,162
53,562 54,847
653,257 259,162

81,261
581,781

56,163
681,781

83,211
983,769
57,511
983,769

87,253
30,282
60,304
30,282

9,347
277,543

61,751
277,543

93,687
122,109
64,751
122,109

95,335
108,742
66,305
108,742

98,237
195,795

67,896
199,795

, 263,304 1,321, 18
318,145 6,427,395 17,161,316 21,066,214
Year1 YearZ Year3 Year 4 Vears  Year L Years Year1o Yearll Year12  Yearld  Vearld  Yearls  Yesrls  Year17 Yearls  Year1d Year20
1208486 1 92,046 0 330,185 ULUe75,850, 510 653,257 0 01 256,162 1 GBL AL 03,769,010 688,918 11 30,262 , $:94,370 122,108 108,742 1 01198,795
712,727 1,255,711 1,593,667 1,958,623 2,474,818 2,743,439 2,991,630 3,074,973 3,345,404 3,353,443 3,768,214 3,777,323 3,497,598 3,523,252 4,221,390 4,693,113 5,366,867 6,034,004 6,735,971
535,857 546,574 557,505 568,655 580,028 591,629 603,467 615,531 627,842 640,399 653,207 666,271 679,596 693,188 707,052 721,193 735,617 750,329 765,336
{231,773} - (221,175} {208,486} {72,046} {330,155} {376,933) {550,035} {375,850} {653,257) {259,162) (681,781) {983,769) {688,918} {30,282) {277,543) {94,370) {122,109) (108,742) {199,795)
4,150 7,127 12,557 15,937 19,586 21,748 27,494 29,916 30,750 33,454 33,534 37,682 37,773 34,976 35,233 42,214 46,931 53,669 60,340 67,360
712,727 1,255,711 1,593,667 1,958,623 2,474,818 2,749,439 2,991,630 3,074,973 3,345,404 3,353,443 3,768,214 3,777,523 3,497,508 3,523,252 4,221,390 4,693,113 5,366,867 6,034,044 6,735,971 7,368,872
262,724 267,978 273,338 278,805 284,361 290,069 295,870 301,787 307,823 313,979 320,259 326,664 333,198 339,862 346,659 353,592 360,664 367,877 375,235 382,739
oK oK oK oK oK OK oK oK oK oK oK oK oK oK oK oK oK oK oK oK




Dpetating income
1) Gross Potentia Rent
2) Vacaney Loss
3) Other Income
4) Excess Utility
5) Nen Dwelling Rental
6) Laundry Income
7) Cell-5ite Revenue
8) Tatal Revenue

Operating Expenses

9) Administrative
10) Property Management
11) Tenant Services
12) Utitities
13) Ordinary Maintenance
14) Protective Servkes
15) General Expenses
16) Tatal Operating Expenses

17) Annuvat Deposit to Replacemant Reserve
18) Net Operating Income
19) Debt Service

20) Operating Cash Flow
21) Per Unit

22) Non-Routine Expenses
23) CNA Capital Expenses
Capital 5alaries and Benefits
24) Transfer in from Replacement Reserve
25) Cash Dlstributions Transfer In

26} Met Cash Flow
27} Cumutative Cash Flow

Replatement Reserve
Infiated Annual Heeds

Beginning Balance
Annual Deposit
Withdrawais
Interest an Reserve
Ending Balance

Required Minimum Baiance
Reserve Adequacy

Final Consolidated No Debt Pro-Forma

OPERATING PRO-FORMA - ROOSEVELT HOMES
RAD FINANCING PLAN

Operating Assumptions
Units i CHAP Contract Rent income Escalation : ZU% {Comparable to OCAF)
DEBR H Expense Escalation ‘24%: (2018 CP)
1BR 37,170 Yacahcy L0ss/Bad Debt 5,0%; {HUD Requirement}
2BR 124,248 Cell Revenue 4
3BR 71,876 Inflation cn fleserve
4 BR 27,236 Interest on Reserve
SBR Reserve Flocr
SPUs Reserve Deposit
Menthly Gross Potentiaj Rent 260,530 Actual 2019 CCAF factor 1.03
Yearl Year2 Year 3 Yeard Year 5 Year 6 Year7 Year B Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year19 Year 20
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039
3188887 3252,665 3394072 3451753 3520788 359104 663028 3736280 3ENOIS 3887235 3964980 4044280 4105166 4,207,669 L ABTIESE 4485211 4554515
156,318} 159,444) 1111 [162,633) ©{169,204) 1 i {172,588) 1 (176,089) 1 (179,860 1 {183,158) 186,814} - 74:7{190,551) 7(198,249)717:(202,214) 7 7( 208,258) (210,383} % Fi(218,888) o {
24,144 24,144 24,144 24,144 24,144 24,144 24,144 24,144 24,144 24,144 24,144 24,144 24,144
3,401 3,401 3,401 3,401 3,401 3401 3401 3,401 3401 3401 3,401 3401 3,401 3401 3401 3401 3,401 3,401 3,401 3401
2,997,587 3,056,988 3,117,577 3,179,377 3,242,413 3,306,710 3,372,294 3,439,189 3,507,422 3,577,020 3,648,009 3,720,418 3,794,276 3,869,611 3,046,453 4,024,831 4,104,776 4,186,320 4,269,495 4,354,334
420356 162188 47328 A0 49671 508, s:0378 o ssger  seses o sses: o STaler  S6sA% 634 62009 644,196
7 #7443 85,972 A9%,80311 1 1805,606 5157 526,08 436,553 47,2807 1558,230 1 160;h 580,78 239814 Boa, 2B T T eE 3801 Ve ones EAT 330
100,986 103,410 105,892 108,433 111,035 113,700 116,429 119,223 122,084 125,014 128,014 131,086 134,232 137,454 140,753 144,151 147,590 151,132
226,861 237,881 243,590 249,426 255,422 261,552 267,829 274,257 280,839 287,579 294,481 301,549 308,786 316,197 323,786 331,557 339,514 347,662 356,006
647,018 678,448 694,731 711,405 728,479 745,962 763,865 782,198 800,971 820,194 839,879 860,036 880,677 901,813 923,457 945,620 968,315 991,555 1,015,352
48,787 51,157 52,385 53,642 54,929 56,247 57,597 58,979 60,394 61,843 63,327 64,847 66,403 67,997 69,629 71,300 73,011 74,763 76,557
505,316 537444 529,863 542,580 555,602 568,936 582,590 596,572 610,890 525,551 640,564 655,938 671,681 687,801 704,308 721,211 738,520 756,244 774,394 792,979
2,374,955 2,430,193 2,486,723 2,544,574 2,503,775 2,664,359 2,726,359 2,789,869 2,854,742 2,921,192 2,989,395 3,058,790 3,130,013 3,202,855 3,277,491 3,353,829 3,431,951 3,511,899 3,593,719 3,677,452
208,000 212,160 216,403 220,731 225,146 229,649 234,242 238,927 243,706 248,580 253,552 258,623 263,795 269,071 274,452 279,941 285,540 251,251 297,076 303,018
414,632 414,634 414,451 414,072 413,491 412,702 411,693 410,453 408,974 407,248 405,262 403,005 400,468 397,641 394,510 391,061 387,285 383,169 378,700 373,864

152,248
24,503
152,248

234,626
25,501
234,626

1989,729%;

16,282
26,740
16,282

+554,583 11

90,311
28,039
90,311

445,617
28,712
145,617

68,268
29,401
68,268

3,089,338

841,887
30,830
841,887

570,359
32,328
570,359

sz
4,956,357,

285,888 1,350,080 411,478 .
36,308 37,272 38,167 39,083
285,888 1,350,080 411,478 -

334,781 ¢
237,407,513

Yeart v v, Yeard o Years . Year8 Years  Yearl0 Yearll  Year 13 . Jear 14 Year 15 Neards ~ Yeard7  Yearis Year1y
152,248 T CNH16,282 L e S 6,268, R B, 87 Si2,686 AR A W 6,604 T 66,966, 285,888 1,350,080 11510 411,478
135,000 192,102 171,557 389,676 598,071 829,148 976,777 775,470 953,581 1,206,822 625,584 882,705 579,796 836,427 1,113,863 1,392,849 1,619,753 1,635,602 593,129 484,659
208,000 212,160 216,403 220,731 225,146 229,649 234,242 238,927 243,706 248,580 253,552 258,623 263,795 269,071 274,452 279,941 285,540 291,251 297,076 303,018
{152,248} {234,626) - {16,282) - {90,311) (445,617) (68,268) - {842,887} (2,686} {570,359} {12,962) - {6,604) {66,966) {285,888)  {1,350,080) {411,478) -
1,350 1921 1,716 3,897 5,980 8,291 9,768 7,752 9,536 12,068 6,256 8,377 5,798 8,364 11,139 13,928 15,198 16,356 5931 4,847
192,102 171,557 389,676 598,021 829,148 976,777 775,170 953,581 1,206,822 625,584 882,705 579,796 836,427 1,113,863 1,392,849 1,619,753 1,635,602 593,129 484,659 792,523
167,645 170,998 174,418 177,906 181,464 185,094 188,795 192,571 196,423 200,351 204,358 208,445 212,614 216,867 221,204 225,628 230,141 234,743 239,438 244,227
oK oK oK oK oK oK oK oK oK oK oK oK oK oK oK oK 0K OK oK oK




Operating Income

1} Gross Potentfal Aent

2} Vacancy Loss

3 Other Income

4y Excess Utility

5) Non Dwelling Rental

6) Laundry Income

7) Cell-Site Revenue

8) Effective Gross Income

Operating Expenses

9) Administrative
10} Progerty Management
11) Tenant Services
12} Utiiities
13} Ordinary Maintenance
14} Protective Services
15} General Expenses
16} Total Operating Expenses

17} Annual Deposit to Repfacement Reserve
18} Net Operating Income
19) DebtService

20} Operating Cash Flow
21) Per Unit

22) Non-Routine Expenses
23] CNA Caphtal Expenses
Capital Salarias and Benefits
24) Transfer in from Replacement Reserve
25) Cash Distributions Transfer In

26) Net Cash Flow
27 Cumutative Cash Flow

Replacement Reserve
Inflated Annual Needs

Beginning Balance
Annual Deposit
Withdrawals
Interest on Reserve
Ending Balance

Required Ménimum Bafance
Reserve Adeguacy

Finai Consolidated No Debt Pro-Forma

QOPERATING PRO-FORMA - MT AIRY VALLEY

RAD FINANCING PLAN

CHAP Contract Rent

Operating Assumptions

Income Escalaticn

©-02,09% {Comparable to OCAF)

0BR 523, % 10,983 Expense Escalation 0%
1BR 148,590 Vacancy Lass/Bad Debt 0% {HUD Requirement)
2BR 90,287 Cell Revenue ) 0%
3BR 194,704 Infation on Reserve 0%
4BR 66,300 Intarest on Reserve 0%
5BR 30,480 Reserve Floor i
SPUs - Reserve Depasit
Monthly Gross Potential Rent 541,344 Actual 2019 OCAF factor 1.03
Year1 Year 2 Year 3 Year 4 Year 5 Year & Year? Year B Year 3 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039
6626051 6758572 6,893,743 7,172,250 7,315,695 7,7634474 7,819,743 BO77A18 8238660  BAD3A33 8571500 8,742,932 9006147 9278070 9,463,631
{331,303} “1337,929) (344,687 {358,613} 36%,785) {388,174} 495,937} ER411,939) 1420,172) =77 {428,575} (437,147 ] 504 {473,182
37,542 37,542 37,542 37,542 37,542 37,542 37,542 37,542 37,542 37,542 37,542 37,542 37,542 37,542
19,759 19,759 16,759 19,759 19,759 19,759 19,752 19,759 19,759 19,759 19,759 19,759 19,759 19,759 19,759 18,759 19,759 19,759 19,759 19,759
19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974 19,974
5,248,597 6,372,023 6,497,918 6,626,351 6,757,312 6,890,912 7,027,185 7,166,184 7,307,962 7,452,575 7,600,081 7,750,537 7,904,002 8,060,536 8,220,202 8,383,060 8,549,176 8,718,615 8,891,441 9,067,724
305,77 395,028 0 414,21 424,158 434,338 444,762 455,436 477,559 489,020 500,756 512,774 525081 537,683 550587 563801 577,332
951,53 99817 111,000,78 029,97 4,050,576 1 11,071,58 1095,019 AZHAn. 59,5 4,183,149 75 1006, 782 111,230,017 00,285,536 1110, 280,647: 11511, 306,25 132,385
179,219 187,924 192,434 197,052 201,781 206,624 211,583 221,86% 232,638 238,221 243,938 249,793 255,788 261,92 268,213
803,985 823,280 843,039 883,991 905,207 626,932 949,178 971,958 995,285 1,043,632 1,094,327 1,120,591 1,147,485 1,175,025 1,203,226 1,232,103 1,261,673
1,560,305 1,597,845 1,636,193 1,675,462 1,715,673 1,756,849 1,799,013 1,842,189 1,886,402 1,931,676 1,978,036 2,025,509 2,123,900 2,174,874 2,227,071 2,280,521 2,335,254 2,391,300 2,448,691
95,891 98,193 100,550 102,963 105,434 107,964 110,555% 113,208 115,925 118,707 121,556 124,473 130,519 133,651 136,859 140,144 143,507 146,951 150,478
955,642 978,577 1,002,063 1,026,113 1,050,740 1,075,958 1,101,781 1,128,224 1,155,301 1,183,028 1,211,421 1,240,495 1,270,267 1,300,753 1,331,971 1,363,938 1,396,673 1,430,193 1,464,518 1,499,666
4,869,320 4,982,525 5,098,373 5,216,928 5,338,252 5,462,410 5,589,468 5,719,494 5,852,560 5,988,734 6,128,092 5,270,706 6,416,654 6,566,012 6,718,854 6,875,289 7,035,375 7,199,202 7,366,859 7,538,438
335,500 342,210 349,054 356,035 363,156 370,419 377,827 385,384 393,092 400,954 408,973 417,152 425,495 434,005 442,685 451,539 460,570 469,781 479,177 488,761
1,043,777 1,047,288 1,050,490 1,053,368 1,055,903 1,058,083 1,059,890 1,061,305 1,062,310 1,062,886 1,063,016 1,062,678 1,061,853 1,060,518 1,058,653 1,056,231 1,053,231 1,049,632 1,045,404 1,040,525

122,563
6,060,512
47,704
6,060,512

125,504
14,351
48,849
14,351

126,516
804,628

50,021
804,628

131,600
117,935

51,222
117,935

£34,758
153,118

52,451
153,118

137,992
303,639

53,710
303,639

141,304
422,311

54,999
422,311

144,695 148,168 151,724 155,365 159,094
382,493 291,407 205,833 156,386 809,089

56,319 57,671 59,055 60,472 61,923
382,493 291,407 295,833 156,386 809,089

162,912
46,388
63,409
46,388

166,822
65,516
64,931
65,516

170,826
496,251

66,489
496,251

174,526
2,935,354
68,085
2,935,354

179,124
36,612
69,719
36,612

183,423
354,295

71,392
354,205

187,825
292,631

73,105
292,631

192,333
859,742
74,860

859,742

it
618,39 15,243,377 16,801,183

Jear1 Year2 ~  Year3 Yeard  Years  Yearf  Year7 . Yeard  Yearld Yearli  Year12  Yearld  Yearld =~ Yearls .& Yearl7 .. .Jearld o Yewly . Yerid
©716,060,512:112 771 714,351 (1 B04,628 17,9350 70 0153,018 70 203,639 001 422,81 1 291,407 5 8 271,156,386 .10 609,089 46,388 65,516 11 406,251 i 36,6121 11 354,205. 11 292,631 71311 859,742
7,659,000 ; 2,010,578 2,358,543 1,626,554 2,183,920 2,415,797 2,506,735 2,487,318 2,515,082 2,641,918 2,773,458 3,053,780 2,692,381 3,098,412 3,497,885 3,479,298 1,030,276 1,464,536 1,594,668 1,757,160
335,500 342,210 349,054 356,035 363,156 370,419 377,827 385,384 393,092 400,954 408,973 417,152 425,495 434,005 442,685 451,539 460,570 469,781 479,177 488,761
(6,060,512) {14,351} (804,628) {117,935) {153,118} {303,639) {522,311} (382,493) {291,407) {295,833} {156,386) (809,089) {46,380} {65,516} (496,251} {2,935,354) {36,612) {354,295} {292,631} {859,742)
76,590 20,106 23,585 19,266 21,839 24,158 25,067 24,873 25,151 26,419 27,735 30,538 26,924 30,984 34,979 34,793 10,303 14,645 15,947 17,972
2,010,578 2,358,543 1,926,554 2,183,920 2,415,797 2,506,735 2,487,318 2,515,082 2,641,918 2,773,458 3,053,780 2,502,381 3,098,412 3,497,885 3,479,298 1,030,276 1,464,536 1,594,668 1,797,160 1,444,151
647,014 659,954 673,153 686,616 700,349 714,356 728,643 743,216 758,080 773,242 788,706 804,481 820,570 836,982 853,721 870,796 888,212 905,976 924,005 942,577

oK oK oK oK oK oK oK oK oK oK oK oK oK oK oK oK oK oK oK oK




Operating [ncome

k1] Gross Potentlal Rent

2) Vacancy Loss

3) Other lncome

4) Excess Utility

5} Mon Dweiling Rental

6) Laundry Income

7} Cell-Site Revenue

8) Effective Gross income

Operating Expenses

] Admlinistrative
10} Property Management
11) Tenant Services
12) Utilities
13) Ordinary Maintenance
14} Protective Services
15} General Expenses
16) Total Operating Expenses

17) Annual Deposit to Replacement Reserve
18) Net Gperating Income
19) Debt Service

20) Operating Cash Flow
1) Per Unit

22) Non-Routlne Expenses
23} CNA Capital Expenses
Capltal Salaries and Benefits
24} Transfer in from Replacement Reserve
25} Cash Distributions Transfer in

26} Net Cash Flow
27} Cumulative Cash Flow

Replacement Reserve
inflated Annual Needs

Beginning 8alance
Annual Deposit
Withdrawais
Interest on Reserve
Ending Balance

Required Minimum Balance
Reserve Adequacy

Final Consolidated No Debt Pro-Forma

OPERATING PRO-FORMA - EXCHANGE WABASHA
RAD FINANCING PLAN

Operating Assumptlons
Units i CHAP Contract Rent Income Escalation 2.0% {Comparable ta OCAF}
0BR TR -] 18,990 Expense Escalation 24%:
18R PliTesl 178,944 Vacancy Loss/Bad Debt 5,08 (HUD Requirement)
2BR - Cell Revenue 14,00,
3BR H Inflation on Reserve 2 0%
4 BR E Intarast on Reserve ;
5BR i Reserve Floor
5PUs E Reserve Daposit
Monthly Grass Potential Rent 197,934 Actual 2019 OCAF facter 1.03
Yearl Year2 Year3 Yearq Year § Year 6 Year? Year 8 Year9 Year 10 Year 11 Year12 Year i3 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039
2,375,208 2471166 2,520,589 2,571,001 2,622,421, 2,674,369 2,728,366 2,782,933 2,805,364 2,953,271 3012336 3,134,035 3,196,716 3,325,863 3,392,380
] 171,13 (126,02 128,550) 133,743) 36,418): 139,147 {104,768} {147,664). {153,629} 156,7 {159,336). (166,293 163,619

10,527

10,527 10,527 10,527 10,527 10,527 10,527 10527 10,527 10,527 10,527 10527 10,527
14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,168 14,368 14,168
80,560 83,783 87,134 50,619 94,244 98,014 101,935 106,012 310,252 114,662 119,248 124,018 128,979 134,138 139,504 145,084 150,887 156,922 163,199 169,727
2,361,703 2,410,054 2,459,437 2509874 2,561,390 2,614,009 2,667,756 2,722,655 2,778,733 2636019 2,894,539 2954320 3,015,393 3,077,787 3,141,532 3,206,659 3,273,199 3,343,187 3410655 3,481,639
204,855 209,771 214,806 219,961 236,182 241,850 247,554 253,598 259,684 265,916 272,208 278,833 285525 292,378 299,395 306,580 313,938 321,473
334,406 341,000 000347 8167 34,87 (376,505 050384127 1 ; 99,645 501 15,79 ‘424,107 7707 1432,58 443,24 543 450,06 459,067 5 [ AGR248 ;477613 187,166
52,284 53,538 54,823 56,139 60,279 61,726 63,207 64,724 66,277 67,868 69,497 71,165 72873 74,622 76,413 78,247 80,125 82,048
417,379 427,396 437,654 448,158 458,914 469,928 481,206 492,755 504,581 516,691 529,002 541,760 554,793 568,108 581,743 595,705 610,002 624,642 639,633 654,984
430,795 441,134 451,721 462,562 473,663 485,031 496,672 508,592 520,708 533,207 546,096 559,202 572,623 586,366 600,439 614,850 629,606 644,717 660,190 676,035
56,334 57,686 55,070 60,488 61,940 63,427 64,919 66,508 68,104 69,738 71,412 73,126 74,881 76,678 78,518 80,402 82,332 84,308 86,331 88,403
27,064 232,514 238,004 243,808 249,659 255,651 261,787 268,070 274,504 281,002 287,838 294,746 301,820 309,064 316,482 324,078 331,856 339,821 347,977 356,328
1,723,117 1,763,133 1,804,084 1,845,990 1,888,873 1,932,760 1,977,670 2,023,628 2,070,657 2,118,785 2,168,037 2,218,439 2,270,019 2,322,803 2,376,821 2,432,101 2,488,671 2,546,563 2,605,807 2,666,437
144,650 147,543 150,494 153,504 156,574 159,705 162,899 166,157 169,480 172,870 176,327 179,854 183,451 187,120 190,862 194,679 198,573 202,544 206,595 210,727
493,936 499,378 504,859 510,380 515,942 521,544 527,187 532,870 538,595 544,363 550,174 556,027 561,928 567,861 573,849 579,879 585,955 562,079 598,252 604,475

20,390
152,747

20,623
152,747

20,879
260,865

21,118
260,865

21,380 21,803 2418 22,956 23,507 24,071 24,849 25,241 25,847 26,467 27,102
105,452 319,191 79,074 15,683 100,321 53,632 . - - N 38,808
21,625 22,144 22,675 23,219 23,776 24,347 24,931 25,529 26,142 26,769 27411
105,452 319,191 79,074 15,683 100,321 63,632 - - - - 38,808

27,752

28,069

20,418

28,743

29,100
221,319

29,433
221,319

790,148

30,513
81,783
30,862
81,783

30,704
846,86

31,245
225,732

31,603
225,732

31,095

32,361

540,115 "
922,393

Year3 Y3 Yeard  Years  Vearf oo Yerss o veras  Yearls  Yeard?  Year1s 20
152,747 2 0105,452 319,108 55115,683 ST 80BN JESIESRIT 5 -1 1 IR T RS ‘81,783 .7 R
332,273 222,274 269,538 106,547 185,112 330,985 396,873 503,367 677,861 857,530 1,042,432 1,232,710 1,389,680 1,590,597 1,797,456 1,788,801 2,005,262 2,146,075 2,148,399
147,543 150,494 153,504 156,574 158,705 162,899 166,157 169,480 172,870 176,327 179,859 183,451 187,120 190,862 194,679 198,573 202,544 206,595 210,727
{152,747} {260,865) {105,452) {319,191} {79,074) {15,683} {100,321} {63,632) . - . - {38,808} . B {221,319) - (81,783) (225,732) -
3,370 3,323 2,223 2,695 1,065 1,851 3,310 3,969 5,034 5,779 8,575 10,424 12,327 13,897 15,907 17,975 17,888 20,053 21,461 21,484
332,273 222,274 269,538 106,547 185,112 330,985 396,873 503,367 677,881 857,530 1,042,432 1,232,710 1,389,680 1,590,697 1,797,466 1,788,801 2,005,262 2,146,075 2,148,359 2,380,610
71,418 72,846 74,303 75,789 77,305 78,851 80,428 82,037 83,678 85,351 87,058 88,799 90,575 92,387 94,235 96,119 98,042 100,002 102,002 104,043

oK oK oK 0K oK oK oK oK oK oK oK oK oK oK oK [s] 4 oK 7 oK oK




Operating Income

1} Gross Potential Rent

2) Vacancy Loss

3) Cther incomea

4) Excess Utllity

5) Non Dwelling Rental

6) Laundry Income

7 Cedl-Site Rovenue

8) Effective Gross income

Cperating Expenses

9) Administrative
10) Property Management
11) Tenant Services
12} Utilitles
13} Ordinary Maintenance
14) Protective Services
15) General Expenses
16) Total Operating £xpenses

17) Annual Deposit to Replacement Reserve
18} Net Operating Income
19} Debt Service

20} Operating Cash Flow
21) Per Unit

22) Noh-Routine Expenses
23] CNA Capital Expenses
Capitai Salaries and 8enefits
24) Transfer in from Replacement Reserva
25) Cash Distributions Transfer In

26) Net Cash Flow
27) Cumulative Cash Flow

Replacement Reserve
Inflated Annuai Needs

Beginning Balance
Annuzl Deposit
Withdrawals
Interest on Reserve
Ending Balance

Required Minimum Balance
Reserve Adequacy

Final Consolidated No Debt Pro-Forma

OPERATING PRO-FORMA - RAVOUX NEILL CENTRAL
RAD FINANCING PLAN

Operating Assumptlons
CHAP Contract Rent Income Escalation £ o {Comparable to OCAF)
QBR I 43,143 Expense Escalation 4%
1ER IRRARRA S & 281,064 Vacancy Loss/Bad Dabt 5,0%. {HUD Requirement}
2BR H Cell Revenue A,0%
3BR i Inflation on Reseve 2. 0%;
4BR E Interest on Reserve fatanE 1.0%
5BR H Reserve Floor Seq below. "
SPUs E Reserve Deposit 4 ETEEn
Monthly Gross Potentfal Rent 324,207 Actuai 2019 OCAF factor 103
Year 1 Year 2 Year3 Yeard Year § Year 6 Year?7 Year 8 Year 9 Year 10 Year 11 Year 12 Year13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
2020 2011 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039
3,890,484 3,968,204 4,047,660 4128613 4381317 4468043 4,558,322 4503488 4742478 4837,328 4934075 5032757 5133412 36080 5340802 5447618 5556570 5,667,701
{194;524) :1:21:7 (198,415} ) (219,085 223,447) (227,916] {232,474} S (246,704): {256,671 “(264,804) {267,040)75(272,381) [277,029).-:7::7(283,385),
17,266 17,266 17,266 17,266 17,266 17,266 17,266 17,266 17,266 17,266 17,266 17,266 17,266
23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833 23,833
38,359 39,893 41,489 43,149 44,875 46,670 48,537 50,478 52497 54,597 56,781 59,052 61,414 63,871 66,426 69,083 71,845 74,720 77,700 80,817
3,775,417 3,850,870 3,927,864 4,006,429 4,086,599 4,158,407 4,251,886 4,337,072 4,424,001 4,512,709 4,603,233 4,695,612 4,789,883 4,886,088 4,984,265 5,084,457 5,186,706 5,291,055 5,397,548 5,506,231
342,81 36?,089 376,_923 . 355,9 5,23 24, 434?5524 444,991 ) 455,6?1 ) '466‘,_607 . 477,806 48_9!_273 501,015 513,949 525,353
47,74 56 592,893 16,846 2'629,18 667,693 641,04 (694,668 708,562 922,733 737,188 71 1 11751,982 766,970 71 nI 0 TBL809. 51T 797,956
80,098 83,990 88,070 90,184 92,348 94,564 101,538 103,975 106470 105,025 111,642 114,321 117,085 119,875 122,752 125,698
518,991 531,447 544,202 557,263 570,637 584,332 598,356 612,717 657,900 673,690 €89,859 706,416 723,370 740,731 758,509 776,713 795,354 814,442
840417 860,587 881,241 902,391 924,048 946,225 968,934 997,188 1,045,001 1,065,354 1,080,922 1,117,104 1,143,914 1,171,368 1,199,481 1,228,269 1,257,747 1,287,933 1,318,843
70,754 72,452 74,191 75,972 77,795 749,662 81,574 83552 85,537 87,590 89,592 91,845 94,049 96,306 98,617 100,984 103,408 105,890 108,431 111,033
475,133 486,537 498,214 510,171 522,415 534,953 547,792 560,939 574,402 588,188 602,305 616,760 631,562 646,719 662,240 678,134 694,409 711075 728,141 745,616
2,867,911 2,934,550 3,002,745 3,072,532 3,143,947 3,217,030 3,291,819 3,368,355 3,446,680 3,526,833 3,608,859 3,692,801 3,778,703 3,866,613 3,956,577 4,048,645 4,142,865 4,239,286 4,337,950 4,438,941
162,750 165,005 166,325 172,712 176,166 179,689 483,283 186,049 190,688 194,502 198,392 202,360 206,407 210,535 214,745 215,041 223,422 227,890 232,448 237,097
744,756 750,315 755,794 761,185 766,487 771,689 776,785 781,76% 786,633 791,374 795,982 800,451 804,773 808,941 812,942 816,772 820,420 823,879 827,140 830,194

105,588
121,367

36,420
121,367

41
108,122 110,717 113,374 116,085 118,881 121,734 124,656 127,648 130,712 133,849 137,061
80,986 130,252 75,790 34,974 86,868 131,581 167,652 134,877 104,494 145,843 58,393
37,294 38,189 39,106 40,045 41,006 41,990 42,998 44,030 45,087 46,169 47,277
20,986 130,252 75,790 34,974 86,868 131,581 167,652 134,877 104,494 145,843 58,393

140,350
29,834
48,412
29,834

143,718
4,488
49,574
4,488

150,699
196,805

51,982
196,805

154,316
1,299,316
53,230
1,299,316

158,020
234,511

54,508
234,511

161,812
101,712

55,816
101,712

165,695
47,071
57,156
47,011

_ 14,1 iB18,118, 607,343
1,207,641 4,872,56 A87,5 7335172, 2,237,014
. _Vearl ~ Year2 . Year3d Yearq ~ Year5 = Year? YearB _Yeard Yearil ~ Year12 o Yearis Year }4 \'gar 15 Year 16 Year 17 Year 18 Year 19 ) Year20
421,367.11500,986 5+ 130,252 T 790 a9 131,581 7" 167,652 .1 1 134,877 SN145,84% 068,399 G 020,830 Ll 4488 196,805 01,299,316 7 234,511 100,712 I 47,07
115,000 157,533 244,127 285,642 385,420 530,466 528,592 686,580 712,743 775,681 873,446 934,729 1,088,044 1,275,497 1,494,299 1,723,988 1,763,464 705,205 705,636 843,428
162,750 166,005 169,325 172,712 176,156 179,689 183,283 186,949 190,688 194,502 198,392 202,360 206,407 210,535 214,745 219,041 223422 227,890 232,448 237,097
{121,367} {80,986} {130,252) {75,790) {34,974) {85,868} {131,581} {167,652) 134,877) {104,494) [145,843) {58,393) (79,834) {4,488} - {196,805} (1,299,316} {234,511} (101,712} {47,071}
1,150 1575 2,441 2,856 3,854 5,305 5,286 5,866 7,127 1,757 8,734 9,347 10,880 12,755 14,943 17,240 17,635 7,052 7,056 8,434
157,533 244,127 285,642 385420 530,466 628,592 586,580 712,743 775,681 873,446 934,729 1,088,044 1,275,497 1,494,299 1,723,988 1,763,464 705,205 705,536 843,428 1,041,888
124,189 126,673 129,206 131,790 134,476 137,115 139,857 142,654 145,507 148,417 151,385 154,413 157,502 160,652 163,865 167,142 170,485 173,895 177,372 180,020
oK oK oK oK oK oK oK oK oK oK [o14 oK oK oK oK oK oK oK oK oK




]
10}
11)
12)
13)
14}
15}
16)

17)
18}
15)

20}
21)

22}
23)

Operating Incornea
Gross Potential Rent
Vacancy Loss
Cther lacome
Excass Utility
Non Dwetling Rental
Laundry Income
Cell-5ite Revenue
Effective Gross Income

Operating Expenses
Adminristrative
Property Management
Terant Services
Uttlities
Crdinary Maintenance
Protective Services
Geheral Expanses
Total Operating Expenses

Annual Deposit to Replacement Reserve
Net Operating Income
Deht Service

Operating Cash Flow
Per Unit

Non-Routine Expenses
CMNA Capital Expenses
Capital Salaries and Benefits

24} Transfer in from Replacement Reserve
25) Cash Distributions Transter In

26)
27

Net Cash Flow
Cumulative Cash Flow

Replacement Reserve
Inflated Annuai Needs

Beginning Balance
Annual Deposit
Withdrawals
Interes: on Reserve
Ending Balance

Required Minimum Balance
Reserve Adequacy

Final Consolidated No Diebt Pro-Forma

OPERATING PRO-FORMA - DUNEDIN CLEVELAND MONTREAL
RAD FINANCING PLAN

Qperating Assumptlons
Units ; CHAP Contract Rent Inceme Escalation s 2.0%; {Comparable to OCAF)
0BR i Expense Escalation s,a%
1BR : 325,955 Vacancy Loss/Bad Debt 5,0% (HUD Requirement)
2BR 13,989 Cell Revenue
3BR 79,760 Inflation on Reserve
4BR 52,272 Interest on Reserve . .
SBR 20,016 Reserve Floor See below
SPUs Reserve Deposit RN 11
Monthly Gross Potential Rent 441,987 Actual 2019 OCAF factor 1.03
Yearl Year2 Year 3 Year4 Year5 Year 6 Year 7 Year 8 Year 9 Year 10 Year 11 Year 12 Year 13 Year 14 Year 15 Year 16 Year 17 Year 18 Year 19 Year 20
2020 2021 2022 2023 2004 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

38,584

5,92

15,958 19,958 19,958 19,958 19,958 19,958 16,958 15,958 19,958 19,958 19,958
31,116 31,118 31,116 31,116 31,116 31,116 33,116 31,116 315116 31,116 31,116 31,116 31,116 31,115 31,116 31,115 31,115 31,116 31,136
208,896 217,251 225,941 234,979 244,378 254,153 264,319 274,892 285,888 297,324 309,217 321,586 334,449 347,827 376,210 391,258 406,908 423,184 440,111
5,208,622 5,407,750 5,519,228 5,633,110 5,749,450 5,868,305 5,089,733 6,113,793 6,240,545 6,370,053 5,502,379 6,637,590 6,775,751 5,916,934 7,208,645 7,359,321 7,513,311 7,570,693 7,831,549
515,249 527,615 540,278 553,_245 566,5_23 580,;20 59_4,9{3 52.2,599 ) Ea?rSQB 653,157 668_,83_3 _27}5{1 2 ?8.9,519 B‘DE,‘SN‘
46,7; 61,66 76,898, 92,4 808,28 B24,448 1.1 840,937 74,911 +B9ZA09. 1 8,4 ; : 2 ,025,0¢ 1,045,€ ,066,512 1,087,842
108,827 111,439 114,114 116,853 119,657 122,529 125,470 128,481 131,565 134,723 137,956 141,267 148,129 151,684 155,324 159,052 162,859 166,778 170,781
714,216 731,358 748,911 766,885 785,290 804,137 823,436 843,198 863,435 884,157 905,377 927,106 949,357 972,142 995,473 1,019,364 1,043,829 1,068,881 1,094,534 1,120,803
965,551 988,724 1,012,453 1,036,752 1,061,634 1,087,113 1,113,204 1,139,921 1,167,279 1,195,294 1,223,981 1,253,357 1,283,438 1,314,241 1,345,783 1,378,082 1,411,156 1,445,024 1,476,705 1,515,218
B&,538 88,615 90,742 92,920 85,150 97,434 99,772 102,167 104,619 107,130 109,701 112,334 115,030 117,791 120,619 123,513 126477 129,512 132,620 135,803
619,469 634,336 549,560 665,149 681,113 697,460 714,199 731,340 748,892 766,865 785,270 804,116 823,415 843,177 853,413 884,135 905,359 927,082 949,332 972,116
3,756,579 3,843,750 3,932,954 4,024,238 4,117,650 4,213,241 4,311,061 4,411,163 4,513,600 4,618,427 4,725,699 4,835,476 4,947,814 5,062,774 5,180,417 5,300,806 5,424,005 5,550,080 5,679,100 5,813,133
278,500 284,070 289,751 295,546 301,457 307,486 313,536 319,969 326,307 332,833 339,490 346,280 353,206 360,270 367,475 374,825 382,322 389,968 392,757 405,722
1,263,543 1,279,930 1,296,523 1,313,326 1,330,344 1,347,578 1,365,036 1,382,721 1,400,638 1,418,793 1,437,190 1,455,834 1,474,731 1,493,890 1,513,315 1,533,014 1,552,994 1,573,263 1,593,826 1,614,694

B7A12
343,011

43,580
343,011

89,510
157,037

44,626
157,037

91,658
95,851
45,697
95,851

519

abs

4,610,187:

93,858
219,213

46,794
219,213

96,111
59,306
47,917
59,306

98,418 100,780
60,493 375,443
49,067 50,245
60,493 375,443

L2140
210,507

103,199
466,637

51451
466,637

105,676
160,247

52,686
180,247

108,212
118,655

53,950
118,655

110,809
330,744

55,245
330,744

113,468
851,852

56,571
851,852

115,191
200,174

57,929
200,174

118,980
115,151

59,319
115,151

121,836
280,178

60,743
280,178

124,760
435,599

62,201
435,599

9,787,508 %1%

127,754
477,301

63,604
477,301

235

130,820
109,445

65,223
108,445

153,960
284,085

66,788
284,085

137,175
162,223

68,391
162,223

Year1 ~ ~ Year2 Year 3 Yeara Year5 .. Year?7 o Years | Years  Yearll . Yearll Yearl2 Yearis = Vearid Yeards =~ Yearl§ | VYearl7 o Year20
343,001 517 157,037 1 Uigs 88 219,213 %0 i 50,306 T 75443 1 A6,637. 7 160,247 1 118,655 33074477 Bs1,852 1 200,474 U 1A 151 1 180,878 N A95 50 R apT S0 162,223
300,000 ; 235,489 362,907 565,486 547,474 896,100 1,152,054 1,101,767 966,057 1,141,777 1,367,373 1,389,793 498,119 1,060,132 1,315,852 1,416,308 1,369,697 1,288,415 1,581,822 1,711,322
276,500 284,070 289,751 205,546 301,457 307,486 313,636 319,909 326,307 332,833 339,490 346,280 353,206 360,270 367,475 374,825 382,322 389,968 307,767 405,722
(343,011) {157,037) {95,851) {219,213} {59,306) {60,493) {375,443) {466,637) {160,247} {118,655) (330,744} 1851,852) {200,174) {115,151} {260,178) {435,599) {477,301} {109,445) {284,085} {162,223}
3,000 2,385 3,679 5,655 6475 8,961 11,521 11,018 9,661 11,418 13,674 13,898 8,981 10,601 13,159 14,163 13,607 12,884 15,818 17,113
238,489 367,907 565,486 647,474 896,100 1,152,054 1,101,767 966,057 1,141,777 1,367,373 1,389,793 898,119 1,060,132 1,315,852 1,416,308 1,369,697 1,288,415 1,581,822 1,711,322 1,071,934
213,881 218,159 222,522 226,972 231,512 236,142 240,865 245,682 250,596 255,608 260,720 265,934 271,253 276,678 282,211 287,856 293,613 299,485 305,475 311,584
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