
















 FY 22 Operating 
Budget 

 Operating 
Increase/(Decrease) 

 Reserve for 
Replacement 

McDonough Homes
Furnace Replacements -$                              4,000$                          150,000$                      
EMS Engineering Services -                                 6,000                            -                                 
Comm Ctr Window Seal/Gasket Repair 20,000                          (20,000)                         -                                 
Storm Sewer Catch Basins 20,000                          5,000                            -                                 
Roadway/Parking Lot Resurfacing 50,000                          (12,700)                         -                                 

90,000$                        (17,700)$                      150,000$                      
Hamline, Front, Seal

Front Plumbing
EMS Engineering 18,000$                        -$                              -$                              
Hamline Kitchen Remodel 90,000                          (90,000)                         -                                 
Electrical System Repairs - Hamline 5,000                            (2,000)                           -                                 
Electrical System Repairs - Seal 8,000                            (5,000)                           -                                 

121,000$                      (97,000)$                      -$                              
Edgerton, Iowa, Wilson

Hot Water Storage Tank Replacement 197,000$                      -$                              
EMS Engineering 18,000                          -                                 -                                 
Heating System Pump Replacement 35,000                          (6,875)                           -                                 
Fuel Tank Sensor Repair 10,000                          -                                 -                                 
Electrical System Repairs - Edgerton 25,000                          (18,000)                         -                                 

285,000$                      (24,875)$                      -$                              
Roosevelt Homes

Comm Ctr Sprinkler Expansion 128,660$                      (128,660)$                    121,340$                      
EMS Engineering 6,000                            -                                 -                                 
Roof Replacement Engineering -                                 -                                 35,000                          
Maint Shop Garage Door Repairs 20,000                          (20,000)                         -                                 

154,660$                      (148,660)$                    156,340$                      
Mt Airy Homes

Retaining Wall Replacement -$                              -$                              40,000$                        
Retaining Wall Replacement -                                 -                                 300,000                        
Valley Brick Repairs 50,000                          -                                 -                                 



Comm Ctr Sprinkler Engineering 45,000                          (45,000)                         -                                 
Elevator Mod Engineering 12,000                          (2,000)                           
Electrical System Upgrade Engineering 60,000                          1,000                            -                                 
EMS Engineering 18,000                          -                                 -                                 
Trash Enclosure Repair 25,000                          -                                 -                                 
Entry Door Replacement - Valley 40,000                          4,000                            -                                 
Fuel Storage Tank Removal 15,000                          (3,000)                           -                                 
Fire Alarm Control Panel Replacement 50,000                          -                                 -                                 
Electrical System Repairs - Mt Airy 20,000                          (10,000)                         -                                 
Landscape Grubbing 25,000                          (11,000)                         -                                 
Trip Hazard Removal 20,000                          -                                 -                                 
Parking Lot Resurfacing 25,000                          (2,000)                           -                                 

405,000$                      (68,000)$                      340,000$                      
Exchange, Wabasha

Exterior Repair Engineering -$                              -$                              50,000$                        
EMS Engineering 12,000                          -                                 -                                 
Eectrical System Repairs - Exchange 100,000                        (55,000)                         -                                 
Ceramic Tile Repair -                                 -                                 114,777                        
Air Handler Replacement -                                 -                                 29,350                          
A/C Replacement -                                 -                                 14,360                          
Capital Equipment 35,000                          (35,000)                         -                                 

147,000$                      (90,000)$                      208,487$                      
Ravoux, Neill, Central

Brick Repair Engineering 20,000$                        9,500$                          -$                              
Joint Seal Replacement Engineering 25,000                          -                                 -                                 
Brick Repair and Joint Sealant Construction 231,000                        (231,000)                      -                                 
EMS Engineering 18,000                          -                                 -                                 
A/C Replacement - Central -                                 -                                 39,700                          
EIFS Surface Repair 25,000                          (15,000)                         -                                 
Fuel Storage Tank Repair 10,000                          (9,000)                           -                                 
Heating System Pipe Replacement 85,000                          (47,000)                         -                                 
Electrical System Repairs - Central 12,000                          -                                 -                                 
Electrical System Repairs - Ravoux 7,000                            (4,000)                           -                                 
Capital Equipment 35,000                          (35,000)                         -                                 



468,000$                      (331,500)$                    39,700$                        
Dunedin, Cleveland, Montreal

Exterior Brick Repair/Roof Replacement 175,000$                      (158,000)$                    -$                              
EMS Engineering 18,000                          -                                 -                                 
Fire Alarm Control Panel Replacement -                                 36,000                          14,000                          
A/C Replacement -                                 -                                 43,000                          
Electrical System Repairs - Cleveland 6,000                            -                                 -                                 
Electrical System Repairs - Dunedin 6,000                            -                                 -                                 

205,000$                      (122,000)$                    57,000$                        

1,875,660$                  (899,735)$                    951,527$                      

Other Operating Expense Adjustments
Hi-Rise A/C Covers 15,000$                        3,000$                          -$                              
Hi-Rise Telephone Entry System 8,000                            (1,000)                           -                                 
Comm Room Furniture 10,000                          (3,000)                           -                                 
Roof and Masonry Repairs, as needed 20,000                          (10,000)                         -                                 
Hi Rise Painting and Flooring Repl. 325,000                        (100,000)                      -                                 
Parking Lot Striping/Sweeping 15,000                          (8,000)                           -                                 
Misc Equipment 48,800                          (12,000)                         -                                 

441,800$                      (131,000)$                    -$                              

TOTAL NET (REDUCTION)/INCREASE (1,030,735)$                 



 FY 22 Budgeted Net 
Operating Cash Flow 

 Maintenance 
Deferrals 

 Eliminate 
Development Reserve 

Contribution 
 FY 22 Revised Net 

Operating Cash Flow 
 8/31/2021 TAR 

Receivable Balance 
McDonough Homes 462,797$  (17,700)$  (300,000)$  780,497$  138,121$  
Hamline Front Seal (1,779,278) (97,000) - (1,682,278) 50,829 
Edgerton Iowa Wilson 181,278 (24,875) (100,000) 306,153 92,551 
Roosevelt Homes 22,427 (148,660) - 171,087 117,021 
Mt Airy Valley (119,770) (68,000) - (51,770) 82,860 
Exchange Wabasha 14,935 (90,000) (100,000) 204,935 47,877 
Ravoux Neill Central (341,326) (331,500) - (9,826) 82,293 
Dunedin Cleveland Montreal 485,781 (122,000) (100,000) 707,781 56,965 

General Maintenance Operating - (131,000) - 131,000 

(1,073,156)$                 (1,030,735)$                 (600,000)$  557,579$  668,517$  
(110,938)$  

Net Cash Flow
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