PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL
REPORT TO COMMISSIONERS CORRECTED FROM JON M. GUTZMANN
EXECUTIVE DIRECTCOR
REGARDING Application for HUD’s Rental Assistance DATE August 23, 2017
Demonstration (RAD) Program;
Asset Management Project (AMP) No. 8
Dunedin Terrace (Family) and Dunedin, Monireal

And Cleveland Hi-Rises, Except West Side Duplexes;
Agency Plan Amendment

Staff requests Board approval of Resolution No. 17-8/23-08 to submit an application to HUD
under the Rental Assistance Demonstration (RAD) program for Dunedin Terrace (Family) and
Dunedin, Montreal and Cleveland Hi-Rises, except West Side duplexes (AMP 8, HUD Project
No. MN0O0G1000008), requesting approval to convert that property from its current status as Low
Income Public Housing to project-based Section 8 funding, either as a “Project-Based Voucher”
(PBV) project or a “Project-Based Rental Assistance” (PBRA) project. The attached resolution

also amends the Agency Plan to describe the proposed RAD conversion.

This is one of a series of eight proposed requests for RAD conversions, which together would
constitute a “portfolio-wide” conversion including all of the PHA’s the sixteen hi-rises and four
family housing developments, a total of 3,852' public housing units. The PHA’s 418 scattered
site homes are not part of these RAD applications. The highlights of the proposed conversion are
explained below and the details are shown on the attachments, which are as follows:

I. Financial Analysis

2. Resident Comments

3. RAD Application

4. Board Resolution with attached HUD Certification (to be signed by the Executive
Director and submitted as part of the RAD Application)

" The previous total of 3,856 public housing units proposed for conversion to RAD will decrease by one when two
zero-bedroom (efficiency) apartments at Valley Hi-Rise are converted to a single one-bedroom unit. Three “Special
Purpose Units” are also subfracted from the RAD conversion total (2 ALP offices at Hamline Hi-Rise and one ASI
office at Valley Hi-Rise.) They will be accounted for separately.

VLB, 8.
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5. Statement of PHA Capacity to Administer a PBY Project
6. Financing Letter of Interest/Intent.

Financial Analysis. The required RAD financial analysis shows that this project, AMP 8
Dunedin Terrace (Family) and Dunedin, Montreal and Cleveland Hi-Rises (except the 16 West
Side Duplexes), would not sustain itself after conversion without some outside financing. That is,
the projected revenues would not cover operating costs and capital needs, using HUD’s formulas.
Therefore staff and our consultant drafted the RAD application for this project to include
approximately $8.6 million from outside financing, as shown below. No further details are
required to be submitted to HUD at this stage. Staff and the consultants will present the proposed
financing plan for Board consideration at a future meeting. As explained below, when HUD
accepts the RAD application and issues a “Commitment to Enter into a Housing Assistance
Payments Contract” (“CHAP™), the PHA will have six months to submit a Financing Plan that
provides more details on operating revenues and expenses and capital needs over the (initial) 20

year RAD period. Here are the significant numbers for this project for Year 1:

Line # | Dunedin, Cleveland & Montreal Hi-Rises AMP 8
1 Total Units 560
2 Total Income S 4,104,629
3 Total Operating Expenses S 3,225,205
Annual Reserve Deposit 269,148
5 Total Expenses S 3,494,353
6 Net Operating Income S 610,276
7 Immediate Capital Needs S 6,852,621
8 Other Development Expenses S 3,848,302
9 Initial Deposit to Replacement Reserve -
Funding Source - Remaining Capital
10 Funds 5 1,323,623
11 Funding Source - FHLBDM Grant s 750,000
12 Funding Source - First Mortgage S 8,627,300
13 Net Overage S 610,276
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As discussed with the Board at the June 28, 2017 business meeting and other meetings, a RAD
conversion would provide greater assurance of long-term funding stability while preserving deep
rental subsidies for residents/participants. A RAD conversion to PBV replaces the current public
housing Annual Contributions Contract (ACC) between HUD and the PHA with a new ACC that
commits HUD to provide project-based Section 8§ subsidies for a 20-year period. A RAD
conversion to PBRA would substitute a Housing Assistance Payments (HAP) contract in place of
the current public housing funding structure. In either case, a single Section 8 project-based
subsidy would replace the two public housing subsidies (Capital Fund and Operating Fund) that
rely on separate appropriations by Congress. Although both the Section 8 subsidies and the
public housing funds must be appropriated annually by Congress, historically the Section 8
subsidy has been stable and consistently increasing from year to year, whereas the public housing
funding has been far more volatile. A RAD PBRA HAP contract provides an annual contract
amount with annual adjustments for inflation, A RAD ACC for PBV allows annual increases in

the contract rents for inflation.

As discussed at the Board meetings on April 26, May 24 and June 28, 2017, staff submitted a

“I etter of Interest” to HUD on April 20, 2017 to secure a place on the RAD waiting list. When
this report was wriften HUD had not invited the PHA (or any other agencies on the waiting list, to
our knowledge) to submit a RAD application. Nevertheless, staff and our consultants believe it is
prudent to submit our RAD applications now, in the hope of receiving faster HUD approval for

the conversions.

Resident Consultation; Public Hearing. With the Board’s June 28™ approval to begin
consultations with residents, staff scheduled a series of 23 meetings over a two week period in

July, followed by another meeting on July 25 with the Resident Advisory Board (RAB). Separate
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meetings were held at Dunedin, Montreal and Cleveland Hi-Rises and staff recorded the
residents’ comments at each meeting. The comments and staff’s responses are attached and they
will be included with the RAD application. A combined public hearing and RAB meeting was
held on August 15, after public announcements were published on June 29 and July 27 and posted

on the PHA’s website,

RAD Application. The RAD application for this project is attached, consisting of 10 pages. The
application was drafted by the PHA’s “RAD Application Specialist” consultant, Jaime Bordenave
of The Communities Group (TCG), using data provided by PHA staff. As explained in a report
for the July 26, 2017 Board meeting, TCG has worked with over 117 PHAs and assisted with the

successful applications covering over 37,000 RAD units to date.

Board Resolution. The attached Board resolution authorizes the Executive Director to execute

the Board Approval Form (also attached) which must accompany the RAD application.

Statement of PHA Capacity to Administer a PBV Project. This statement is required to be
submitted with a RAD application that requests conversion to project-based vouchets (PBV).
This PHA has proved its capacity by successfully administering a PBV program since 2000,

which now includes 515 housing units in 24 different projects.

PBV or PBRA? Staff have been carefully studying the advantages and disadvantages of the two
models of project-based Section 8 funding, PBRA (Project-Based Rental Assistance) and PBV
(Project-Based Vouchers). We are talking with our consultants and asking other PHAs about
their experience after converting public housing to either form of Section 8 project-based subsidy
under RAD. Although preliminary analysis suggested that PBRA (Project-Based Rental

Assistance) seemed to be more advantageous, further research has revealed some serious
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drawbacks. As this report was written the PBV model appeared to be superior for this PHA, so
staff proposes to request PBV conversions in the RAD applications. However, that choice is not
“locked in” with the submission of the RAD applications. Staff will continue comparing PBRA
and PBV over the coming weeks and present a full analysis and recommendation at the

September 27, 2017 Board meeting.

Financing “Letter of Interest/Intent” (to be submitted as part of the RAD Application).
This is a required attachment to a RAD application that includes financing, to demonstrate that
the proposed conversion project could qualify for a loan. The PHA is not required to commit to

borrowing from the lender that provides the letter.

As discussed previously, the timeline for a RAD conversion is long and somewhat uncertain.
Here are the major milestones:

o HUD Invitation and Submission of Application, After HUD invites a PHA on the
waiting list to submit a RAD application, the PHA must do so within 60 days, or be
moved to the bottom of the RAD waiting list. (Staff is recommending submitting RAD
applications without waiting for a HUD invitation, so HUD will be able to begin
processing the applications promptly after issuing the formal invitation.)

o HUD has 60 days to process each application. HUD must approve or deny the PHA’s
RAD application(s) within 60 days after receiving it.

¢ CHAP (Commitment to Enter into a Housing Assistance Payments Contract), If
HUD approves a RAD application, it issues a CHAP to the PHA.

o The PHA has six months after receiving the CHAP to submit its Financing Plan.
Within that six months specific tasks must be completed, including:
o Invironmental Review
o Capital Needs Assessment (CNA) by a third party
o Financing Letters of Agreement, for a project that will require outside financing.

¢ HUD issues a “RAD Conversion Commitment” (RCC) after approving the Financing
Plan.

s The PHA has 30 days to execute the RAD Conversion Agreement after receiving the
RCC. As discussed previously, the PHA can “walk away” from the RAD conversion at
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any time before executing the agreement., Once it is executed, the agreement is binding
on the PHA and HUD for 15 or 20 years {depending on the contract term agreed upon by
the parties).

With the Board’s approval of this recommendation, staff will submit the RAD application for this

project to HUD.

IMG/AJH/FAH

Attachments:
1. Financial Analysis
2. Resident Comments
3. RAD Application
4, Board Resolution with attached HUD Certification (to be signed by the Executive
Director and submitted as part of the RAD Application)
Statement of PHA Capacity to Administer a PBV Project
6. Tinancing Letter of Interest/Intent

hd




RAD APPLICATION SUMMARY
Total Units

Rentat Revenue

Vacancy/Bad Debt

Other Income

Total Operating Income

Operating Expenses
Annual Replacement Reserve Deposit

Total Operating Expenses
Net Operating Income/(Loss)
immediate Capital Needs

Other Bevelopment Expenses
Initial Deposit to Replacement Reserve

Funding Source - Remaining Capital Funds

Funding Source - FHLEDM Grant
Funding Source - First Mortgage

Net Overage/(Shortfall) - Year 1

Application Summary REV 1

AMP 8
560

4,270,440
(213,522}
47,711

4,104,629

3,225,205
269,148

3,494,353

610,276

6,852,621
3,848,302

1,323,623
750,000
8,627,300

610,276




RAD Meeting Notes: Resident Comments and PHA Responses
July 11, 2017, 2:00 p.m.
Dunedin Hi-Rise Community Center
AMP 8

Recorder: AZ Jones Jr,

PHA Staff Present: Robyn Brewin, AST; AZ Jones Jr., Human Services Coordinator; Bee Vang, Housing
Manager; Jordan LaSota, Project Leader; and Al Hester, Housing Policy Director,

Presenters: Al Hester and Jordan LaSota
Interpreters provided: Hmong, Spanish, and Oromo
Residents attending: 35

Questions and concerns:

1. Q: The number of people who need subsidized housing is increasing. So why are the federal
dollars for public housing decreasing?
A: The short answer is politics and taxes. HUD gets its funding from Congress and the dollar
amounts are determined every year. In terms of funding, public housing appears to be of a
lesser priority than section 8 over the past several years. In addition, keeping up with the
demand for public housing would require an increase in taxes, which is a politically charged
issue. RAD has been around for several years and appears to be a more stable source of funding.

2. Q: Has a survey been sent out for residents to give their opinion?
A: No. The PHA is conducting site meetings for residents in order to present information and
receive feedback. We will also be presenting to resident councils after their summer break.

3. Q:Why did the PHA start thinking and talking about RAD?
A: In general PHAs have been looking at RAD for 2 primary reasons:
e Stabilized long term funding that does not have all of the restrictions associated with
the two funding streams for public housing that have to be determined annually;
¢ The ability to borrow money for building repairs based upon a 20 year guarantee verses
a year to year wait and see what the dollar amount will be.

4. Q: IsRAD under the PHA?
A: No, in a sense it's the other way around. RAD is a more stable funding structure for the
agency based upon a 20 year contract. We would still own and manage our properties. We will
still be the Saint Paul Public Housing Agency and will still manage the units that we own.

5. Q: Will people’s rent still stay the same under RAD?
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10.

11.

12.

1.

A: In general the rent will still be based upon no more 30% of household income. However,
households that are on flat rent would be impacted because RAD does not allow flat rent. And
any increase would be phased in over 3-5 years.

Q: What is flat rent?
A: Flat rent is way for people who make a lot of money to stay in public housing, without paying
30% of their income.

Q: Will the remaining townhomes be remodeled under RAD?
A: No. The remodel is a part of a separate 5 year plan and the PHA has submitted a grant
application to the State of Minnesota for a small portion of the remodel.

Q. Has the PHA talked with the State of Minnesota about this change?

A. No, the PHA is federally funded. However the St. Paul PHA needs approximately $100 million
in building repairs and we have applied for state grants in the past. We have also talked with
and for met with State Senators.

Q: Is there a downside to RAD?

A: We are asking the same question as we explore this opportunity. We have had conversations
with agencies around the country that have been a part of RAD, and they are reporting that it has
worked well for them. This is a long process and we are looking for potential hidden surprises.
We want to insure that the standing lease protections remain.

Q: How many PHAs apply to RAD every year?
A: Not sure about how many PHAs have applied. However, you can go to the hud.gov
website and find the list of agencies that have done successful RAD conversions.

If RAD is approved how soon will it be in place?

A: We are at the very start of a long process. There will be a presentation/proposal to the
Board at their August Board meeting. We have also submitted an “Iintent to Apply" for RAD,
however, we are not sure if we will get an invite to apply or not. Either way we are going to
submit the application because it is a long process and other agencies may back out for any
number of unforeseen reasons, creating an opportunity. In the mean time we will continue to
operate as we do now working with the funding that is available. We think our application is
strong based upon agency history as a high performer and we have consulted others in the
process.

Q: What are the guidelines for being invited?
A: There are primarily 2 pools of people who are applying; those looking for a more stable
source of long-term funding in general and those that are looking to obtain long-term funding as
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leverage for bank loans to rehab their properties. We're not sure where the priority will be for
the decision makers.
A Yes
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RAD Meeting Notes: Resident Comments and PHA Responses
July 12,2017, 10:00 a.m,
Montreal Hi-Rise Community Room
AMP 8

Recorders: Brenda Hibbard and Beth Forest

PHA Staff Present: Mike Winston, Resident Services Director; Ron Moen, Finance Director; Holly Gray
Assistant Controller; Michelle Kallenbach, Accounting Manager; Brenda Hibbard, Assistant Housing
Manager; Jordan LaSota, Project Leader; Al Hester, Housing Policy Director; Dave Lang, Construction
Program Manager; Melonie Hagman, CHSP Manager; Beth Forest, Human Services Coordinator.

Presenters: Al Hester
Interpreters provided: Amharic (2 residents), Russian (1), Spanish (0}
54 residents present

Questions asked:

1, Q: Is this Section 8 program the same as this voucher program?
A: Al Hester explained the differences of the 2 types and that this would be Project Based
Voucher.

2. Q: Who would own the property?
A PHA would still own it and there would be no “Deed of Trust” with HUD.

3. Q: What about the No Smoking HUD policy?
A: There are no plans to go back on making public housing buildings smoke free.
(At this point Al Hester fielded several questions relating to the Smoke Free policy outside the
scope of the RAD discussion, which was of great interest to some residents)

Q: Would rent stay the same?

A. Yes, 30% of your adjusted income

Q: And utilities?

A. All that would remain the same—included.

5. Q: Would we have to renew our lease annually?
A: Yes, the same way you do now.

6. Q: If HUD is out of the picture, who calls the shots?
A: We would still be funded by HUD, but we would be under a different wing than the Public
Housing department with different, most likely less restrictive rules. Other cities operate both
programs (RAD and PH) and do so with great success in each.
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7.

10.

11,

12,

13.

14.

15,

16.

Q: If something happens and | want to go back {to PHA) can I?
A: No. This is not an individual choice, this is a change made by the agency—but again, it is
primarily about funding, you may not even notice any change in your individual situation.

Q: Is there a time limit for residents to sign this new |ease?
A: It would likely happen over the course of months at different buildings, or at the regular ACO
time.

Q: Do residents have a choice whether or not to sign the new lease?
A: If the conversion happens, the choice would be to take it or leave it. Again, you may not

notice changes, and we can deal with any concerns on an individual basis.

Q: Will HUD still say what we can and can’t do?

A:; Yes, HUD will stifl be the governing body, though rules may be slightly different.

Q: Rent still goes to PHA?

A: Yes.

Q: Inspections still the same?

Al Yes,

Q: HUD says we can’t use the kitchen, can CHSP cook in the kitchen?

A: That's a question for CHSP and the Dept. of Health — talk with Melonie and Brenda later.
Q: Who will own the properties?

A: They will still be owned by St. Paul Public Housing.

Q: Who can buy and sell the properties?

A: The Board of Commissioners could make that determination and approval would still go

through HUD, but we are not looking to sell any of the hi-rises.

Q: Who runs PHA?
A: PHA is totally funded by HUD, runs according to state laws, and is an independent non-profit
agency.

Q: Are you planning to sell or close any properties?
A: That is not the plan. Under the RAD contract, properties cannot be sold. We have sold
individual family homes that we own and operate, but would not look at that for hi-rise.

Q: Would this mean any changes for the CHSP program?
A: No, RAD doesn’t affect that program.
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17. Q; (directed to Al) Are you representing PHA as a lawyer?
A: 1 have been a practicing attorney, but no, | do not work for PHA as a lawyer.

18. Q: There was a Frontline video from a PBS program that painted a bad picture of HUD. Do you
know about that?
A: Yes, (Al speaking) | saw that, and it had to do with “tax credits” which is a very different
program in HUD and 'd be happy to talk with you after since it wasn't about RAD.

19. Q: Will the criminal background check be the same?
A: Yes, criminal background check, and all the systems currently in place for housing residents
will remain the same.

20, Q: Can we still transfer from hi-rise to hi-rise?
A: Yes, that would also be the same process.

21. Q: Could Public Housing expand its numbers under RAD?

A: Thatis not likely as we would not have new money for that—we’re just looking to maintain.

Al then closed the meeting and offered to stay and take individual questions after the meeting so others
who wished to leave could do so,
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RAD Meeting Notes: Resident Comments and PHA Responses
July 12, 2017, 1:00 p.m.
Cleveland Hi-Rise Community Room
AMP 8

Recorders: Brenda Hibbard and Beth Forest

PHA Staff Present: Jon Gutzmann, Executive Director; Brenda Hibbard, Assistant Housing Manager;
Jordan LaSota, Project Leader; Angie Holm, Budget & Reporting Manager; Lisa Fiedler, Rental
Administrator; Beth Forest, Human Services Coordinator.

Presenters; Angie Holm and Jon Gutzmann
Interpreters provided: Russian and Ambharic

40 residents present

Questions asked:

1. Q: When would we be eligible to apply for a [Section 8] voucher?
A: Atwo-year wait period would start with a new RAD conversion lease.

2. Q: Since Congress may be cutting the HUD budget, how would we still get the same amount
from HUD?
A: They are both HUD, but different programs and it appears there is a way to “lock in” to a
reasonable amount that will continue for a period of years.

3. Q Isthisaloan?
A: Most of the needed money would still come from HUD but we would have access to short
terms loans in the event of an emergency — access that we don’t currently have.

4, Q. Would any loan repayment affect rent?
A: No, a loan repayment would not change the rent.

5. Q: Since HUD does not seem dependable, have you explored other funding options?
A: We've been exploring other optians for years as we’ve seen the HUD income decline. The
Public Housing program has been losing bi-partisan support for years. Section 8 is more popular
across party lines and for that reason is a more stable funding source.

6. Q: Would Resident Councils continue to be funded?
A: Yes, that would stay the same.

7. Q: Are you recommending the Board of Commissioners approve your application?
A: Yes.
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8.

10.

11.

12.

3.

14,

15.

16.

17.

18.

19.

Q: Is there a time risk to current residents and are there a number of RAD units available?
A: There is no risk to current residents of losing housing and there are 40,000 new units
scheduled to be made available, and we hope to be approved in that number,

Q: If there's a Section 8 shortage, how can we get vouchers?
A: There will be a tiny number available — by lottery — to PH residents, just as it is now.

Q: Will we be notified of the process and approval?
A: Yes, residents will be informed of any approval, and possibly other information along the
way.

Q: Can residents express disagreement with the plan?
A: Yes, that's why we’re holding this meeting. These and future meetings are your opportunity
to hear information, ask questions, and express your thoughts.

Q: Do we have a choice in accepting a Section 8 voucher or not?
A: Vouchers are a separate program that you would still have to apply for.

jo

. Is there any reason residents would have to move out of current housing?
A: No, unless you get a voucher and choose to move out.

. For those on flat rent, what if their income goes down?
They can go off flat rent if income decreases, just as they can now.

F 0

Q: Does this affect lease terms?
A: To our knowledge thus far, nothing will change in the lease.

: How often can PHA apply for RAD?
Until we get approved, though hopefully that will happen the first time,

e

0

. Will there be the same background check for resident applicants?
A: Yes, there will be no difference in the admission process.

Q: How do PHA residents get a [Section 8] voucher?

A: Currently, residents can apply for a voucher and be chosen by lottery when the waiting list is

open. With RAD, there may be about 50 vouchers a year available to thousands of residents.

Q: How iong will the RAD process take?
A: We think somewhere batween 3-12 months.
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20. Q: Who can stop the renewal of the 20-year contract?
A: Currently the law reads that the contract “must be renewed” by HUD and the agency.




ST. PAUL PHA RAD APPLICATION
RESIDENT COMMENTS; AMP 8 {MN001000008) Page 10 of 11

RAD Meeting Notes: Resident Comments and PHA Responses
July 17, 2017, 6:00 p.m.
Dunedin Hi-Rise Community Center
AMP 8

Start time: 6:00 PM
Recorder: AZ lones Ir.

PHA Staff Present: AZ Jones Jr., Human Services Coordinator; Paul LaBelle, Asst. Housing
Manager; Michelle Virnig, Asst. Housing Manager; Bee Vang, Housing Manager; and Jordan
LaSota, Project Leader.

Presenters: Jordan LaSota
Interpreters provided: Hmong, Spanish, Somali, Oromo and Karen
Residents attending: 46

Questions and concerns:

1. Q: If approved for RAD, how soon can you use the choice mobility voucher?
A: Under a PBRA conversion, two years after the signing of your new lease, if a voucher
is available. There are only a limited number to be distributed. {f there are none
available you will be placed on a waiting list. However, the waiting list is different and
separate from the traditional section 8 voucher waiting list. The last time the traditional
Section 8 (tenant based) list opened up, 12,000 people applied. The RAD Section 8
housing choice voucher would only be for those who are public housing residents
already.

2. Q: Canthe PHA apply for RAD without residents voting for approval?
A: Yes. We are providing awareness and information for residents. And as one means of
doing that, the PHA is conducting site meetings. We are sharing what the leadership of
the PHA believes to be the best option for stabilizing funding for the next 20 years. RAD
is a more stable funding based upon a 15- 20 year contract and is beneficial for the
agency and residents. The PHA is looking to apply for the 20 year contract and would
still own and manage our properties.

3. Q:; What happens if the PHA's application is not approved for RAD?

A: The PHA will continue to look for alternative streams of funding in order to maintain
and manage our current properties. However, we're hopeful that we will be accepted

10
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and would like to be ready to submit our application as soon as possible. We are at the
very start of a long process. And in the mean time we will continue to operate as we do
now working with the funding that is available.

4. Q: Hasthere been a pattern of funding for PHAs based upon whether Democrats or
Republicans are in power?
A: No, both parties have favored and supported Section 8 over public housing for the
past several years.

5. Q: Will people be pressured to move from public housings into the market place with
their choice voucher and what happens to other PHA residents?
A: In general the day-by-day operations of the agency will not change. The
requirements for being accepted into public housing will be generally the same. Move-in
and move-out guidelines will be the same. The rent will still be based upon no more 30%
of household income. However, households that are on flat rent would be impacted
because RAD does not allow flat rent. For households currently on flat rent, any rent
increase of more than 10% or $25 would be phased in over 3-5 years. Anyone who
wants to stay in public housing can remain in accordance with their lease.

6. Q: How long can you keep your choice mobility voucher?
A: There will still be annual reviews and income guidelines, but you should be able to
keep a voucher as long as you are in compliance with program rules.

7. Q: If you receive a choice voucher and move out of public housing; can you come back
to public housing if things don’t work out?
A: Yes. However, you would be applying with the general public and be on the waiting
list.

Jordan was approached with a number of questions after the meeting. Those questions and
answers were not recorded.

11




Rental Assistance Demonstration (RAD) U.S. Department of HUD, Form HUD-5260
Public Housing Program Application Office of Pubtic Housing, Office of Multifamily Housing
Revision 1.01; 10/02/12 OMB Approval Number 2577-0278 (Essue date 9/21/12) (Expires 9/30/15

There are several explanation boxes that extend the full width of this form. Increase or decrease the height of the hox as needed {click to the left
on the horizoatal line below the row number, then drag the line up or down as needed).

U]

oprent Number and Name.

MNOOI000008 " oo DUNEDIN TERRACE

Development Number ' Name of Development

Public Housing Agency of the City of St Paul 062643556

Public Housing Agency (PHA) Name Data Universal Numbering System (DUNS) #

Jon M. Gutzmann 6512985664 Jon.Gutzmann{@stpha.org
Execufive Director Telephone Number Email

SpE = 1 i
Enter the requested contact information and complete the below questions regarding the project.
Angela Holm Assistant Controller - * 6517292-6159.°  ang

PHA Contact Name s Title Telephone Number Email

Type of Conversion: ~ PBV.(Project Based Viouchers)

Is this Project an existing Mixed Finance Project? No The formulaic result from FASS dota
Is this Project an existing Mixed Finance Project? “No Corrected PHA entry (If upplicable)
Are you requesting the Choice-Mobility Exemption for this project? No.::

Review the below table of project unit counts, by bedroom size, per the PIC data extract as of 09/13/12

Average

PIC Bedroom Distribution Bedroom

0-BR I-BR 2-BR 3-BR 4-BR 5-BR 6-BRR Total Units{ per Unit
0 466 29 30 36 _12 0 573 1.43

Is the above PIC information correct? Enter corrected information below

Average

Actual Bedroom Distribution (PIC con'l‘ecteq) Bedroom

$-BR 1-BR 2-BRR 3-BR 4-BR 5-BR 6-BR ‘Total Units |  per Unit
0 an | e EVELER TSR .. 0 e 2

Enter the date corrected or P1C ticket created (MM/DD/YYYY) -12/31/2014
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Proposed Post-RAD-Conversion Unit Distribution. Below, show the mix of units that you have proposed to convert,
as well as other dwelling units at the project

0-BR 1-BR 2-BR 3-BR 4-BR 5-BIR 6-BR ‘Total Units
Units Converting el g e s Ee | i | B e 560
Other Affordable i . : SEEE PR B R e S Lt
"Total 0 470 18 24 36 12 0 560

For units converting under RAD, enter the current utility allowances and estimated reasonable rent determinations for

each unit type.

0-BR 1-BR J-BR
Utility Allowances SR BREE i CoR LA
Reasonable Rents ST NRIER69 L S8BT T 81076

| i lidiee -
The table below compares the current total public housing units, the number proposed for conversion, the number
proposed to be reduced, and the applicable de minimis threshold. Indicate the number of reductions by category in the

rows that fotlow, along with an explanation in the accompanying text box.

Current Public | Total Units Proposed | Units Proposed (o be Units above the de
Housing Units for Conversion Reduced de minimis threshold} minimis threshold
376 560 16 29 0

A within de minimis reduction in nismber of assisted units Is proposed. No further explunation Is required.

Units have already received Section 18 Demolition-Disposition approval from HUD
Reconfiguring efficiency apartments

Facilitating social service delivery

Units vacant for more than 24 menths

216 Partial conversion
16 Total

16 units are being excluded from this RAD conversion. These are scparate, adjacent, dupl

his Raly ildings, and they.will be addressed ouiside of
RAD, potentially through a homeownership conversion effort [Er ol
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Enter below information on the pnoject s existing mdebtedness if apphcable

Energy Performance Contract (EPC) Per Unit 50
Capital Fund Fmancmg Program (CFFP) Per Unit 50
Other Non Amortlzmg Fm glv Statc N Per Unit 33,616
Other G S T e R T Per Unit $0
Total $2,025,000 Per Unit $3,616

Enter the most recent estimate of capital needs for the project, broken down by Immediate, Short-term, and Long-term
needs. If these break-downs are not available, provide reasonable estimates.

Capital Needs: 3
What are your capital needs?

Year | (Immediate) $6,852,621. - Per Unit $12,237
Years 2-5 (Short-term) i | R R Per Unit 50
Years 6-20 (Long-term) 85,113,807 Per Unit 59,132

Please explain how you have arrived at these estimates.
The awhorily consolidated-gnergy audit rcports aod vmous other. engineering repmt‘ conducted inrecent yeats, anci updated to rcﬂcct wori( =
go;ﬁple[rd o1 ﬂddnmnal 1ter1s 1dem1f ed alier thﬁ : studzen A 'uslmm{a wdl e ma@c aﬁe' ChA; arc LOH]plL{t’d : g : e

Replacement Reserve Funding
Enter the Initial Deposit and Annual Deposit to replacement reserves below.

Formula Amount Your Proposal
Initial Deposit to Repl. Reserve (IDRR) 50 g
Annual Deposit to Repl. Reserve {ADRR) $269,148 8269148 0

Enter vacancy and had debt d'xta for the p:oposed conversion.

3 Yr Historical Avg Proposed
Vacancy Rate (%) 0.16% o 3.00% 0
'Skip; no explanation necessary SRR T L s
Bad Debt Rate (%) 0.04% S 2,00% i
"Skip; o caplmntmn ncccssary AT S T
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In addition to units that will be included under the HAP contract, enter other rent potential, vacancy loss, and bad debt
loss for the proposed conversion.

Type of Add'l Gross Potential Rent Annusal GPR Vacaney Loss % Bad Dcbt Loss %

Market rate apartments
Other affordable apartments
Office space

Retail space

Fnlel othel income for the planned project.

Annual
Late / NSF charges : ($399 (;35) - Rent Buadling ’Fr'ulsfer io' AMP s
Damage charges : “-i L Bxplanation s i
Laundry / Vending SE $43 078 i Per.2018 Budgel ..Laundry and all other e
Adjust Rents to 2017 '-'13-$179,749 wui Based-on 2014 Contracl Rentg+ OCAFs for2015, 2016 201
Excess Utilities: Relmb 5$15,940 7 ¢ Tobeadded to contract rents e
Cell Site . % CA6907,980 0 Explanation s o e
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Are you proposing the conversion in conjunction with new construction? CEERANG el

Enter the 'Latest Approved Operating Budget' for the current fiscal year and the proposed conversion Gpemrmg Expenses. An explanation
Is required if any line ltent s entered below 85% of the fatest approved operating budget,

Latest Appraved
Opel ating Budget S Proposed
Admintstrative o : $1 125 601 CU91,069.321
Explanation 2 T e B
Asset Management Fee DTG
Explanation ™ o e
Tenant Services 8135884 - $135,884
Utility Expense - $673,520 S E$572,492
Explanation ;- o T L L e
Ordinary Maint and Ops 5898889 . §764,056°
Explanation - I Con R
Protective Services -$85,961 77 885,961
Explanation =7 o iaain i T
Real Estate Taxes 2$93,382 493,382
Explanation e TR T -
Property Insurance i -5121;580:-'
Liability Insurance LI se B I |

Tochuded above: ™.

Other General Expenses o 5425,033 - - $382,530
Explanation | SR e e Sl
TFotal Operating Expenses $3,559,850 $3,225,205 ’

3 Year Historical Expenses: No New Construction: Provide Historical Operating Expenses

1980 AFS 2010 AFS 2011 AFS
$3,344,757 $3,170,029 33,250,831 |
PHA Corrected 3 Year Historical Expenses: |
2009 AFS 2010 AFS 2011 AFS 3 Ycﬂr Avcl age.
$3,580,327 $2,328,720 S0 $3,524,788 <o y

New Construction : Section Not Apphcable No explanation is 1equued _
3§Yt3dr l—rmiom al- uu,ludf:s ?()14 2013 md 2006 0 0 I
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Apartment Gross Potential Rent:
RAD Units
Market Rate Units
Other Affordable Units
Office / Retail GPR
Vacancy and Bad Debt Loss
Other Income

Effective Gross [ncome

Total Operating Expenses
Annual Reserve Deposit

Net Operating Income

T
AT

loan for this project?

Enter the below information regarding the anticipated first mortgage loan,

Do you anticipate using FHA Insurance? iYes

Interest Rate % per Year
Mortgage Insurance Premium %
Amortization Term

Maturity Term

Debt Service Coverage Ratio

Proposed Mortgage Loan Amount
Calculated Annual Debt Service

L)

Acquisition Costs
Building and Land Acquisition
Payoff Existing Loans
Other Costs

Construction Costs

Relocation Costs

Presented below is a summary calculation of the proposed project's Net Operating Income. Before proceeding, review
and make any necessary changes in the applicable section of the application.

you proposing to take out a first mortgage

Maximum Supportable Mortgage Loan

Enter uses of funds for the proposed conversion.

$4,270,440 560 Units
%0 0 Units
$0 0 Units
$0

($213,522)

$47,711

$7,626 per unit annual
$0  per unit annual
$0 per unit annual

5.0% weighted average

$4,104,629

($3,225,205)
($269,148)

$5,759 PUPA
$481 PUPA

$610,275

“Yes

e Ty
20
$8,627,300
$8,627,300
$508,558

R R

~ $2,025,000
T

$6,852,621

$401,100.
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Professional Fees
Architecture & Engineering
Physical Conditions Assessment
Borrower's Legal Counsel
Lender's Legal Counsel
Feasibility Studies
Environmental Reports
Appraisal / Market Study
Accounting
Survey
"Other Costs =i
Loan Fees and Costs
FHA MIP
FHA Application Fee
FHA Inspection Fee
Financing Fee
Organizational Cosfs
Title Insurance/Exam Fee
Recordation Fee
Closing Escrow Agent Fee
Prepayment Penalty/Premium
Payables
Construction Interest
Construction Loan Fees
Cost of Bonci Issuance
“Other Costs i
Reserves
Initial Deposit to Replacement Reserve
Initial Operating Deficit Escrow
Operating Reserve
Tax and Insurance FSCI ow
‘Other Costs <

Developer Fees

=1 $111,000

22 $17,500

T $90,000.

-$60,000

T80

83,5000

830,000

- $5,000 <

810300

: $72 791

$37 000

‘.:.$_192,586

$500 P

:$57,357

85,000

0T

$388,229

837,000

_$0

o f$1,6-12,603

%0

80

S8695,000.0

Total Development Cost

ST

Enter sources of funds for

New First Mortgage Loan

Public Housing Operating Reserves
Public Housing Capital Funds
Replacement Housing Factor

Low [ncome Housing Tax Credit Equity - 4%
Low Income Housing Tax Credit Equity - 9%

$12,725,923

e proposed conversion.

38627?00
T

TTSi323.623

TTR2,025,000

Other/Local

Total Sources of Funds

Other/Local Forgiveabie State Loans h L
Other/Local FHLB AHP Montreal 'ﬁ-*_ S 8750,000 5
$12,725,923
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LIHTCy are nof proposed; skip to Section 14

You are not proposing to use LIHTCs. Skip this section.
Do you have a LIHTC reservation? SiNp- oo Complete the rest of Section 13

Briefly discuss the application submission and approval timing that is provided under the current QAP Please provide sufficient detail that HUD
can undetstand when you will submit an application, when you will be natified regarding selection, and when a LIHTC Reservation letter woutd
be issued 1o you.

Discussion of QAR firiiiag =57

RAID requires that you demonstrate recenl suceess, intermnally or through development (cam partners, in obtaining 9% LIHTCs. Below, briefly
discuss your capacity and experience in obtaining 9% LIHTCs from the relevant State allocating agency.

i ccss obraining 9% LIMTCs -1

Demonstration of recenl &

Do you have a letter from the credit-issuing authority as described in Section 1.9(B) of the RAD Notice? e

Provide gvidence that the applicant diligently attempled to secure such a lelter
Effoits 1o scoure leiler from Credit-issuing authority ~in ' '

RAD requires that you attach a seff-scored QAP application. Below, briefly discuss why you believe that a QAP application for the subject
project, at the indicated score, is likely to receive a 9% LIHTC award.

TITes

Likeliood of obtaining'9%

n s 3 '
No +2) Are you applying for a ranking factor for Choice Mobility? Skip to section Question 3

i (a) Are you receiving choice-mobility vouchers?
"t ¢b) Are you providing choice-mobility vouchers?

NG 3) Are you requesting the Ranking Factor for Green Building and Energy Efficiency?
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Provide written responses in the grey highlighted rows below, Please limit each responses to 200 words,

Briefiy describe the land, location / nughborhood and physxcal plaut for the project.
This AMP has 3 hi-rise comnmnmes ‘Cleveland js a 13- etory bu:idm;ﬁ conslructed in 1570, ienovated in 2000. Cleveland has a compuler- foom,
llbrmy, mhgmus services, pool t table, and weekly grocery bus (JCC). Trunedin Terrace is a: loxvtory building romtmcicd in-1966 and Tenovated i
1981, Dunedin has Presbylerian Homes Creative Sentor Dmmg, bf_duly shop, senlor support program, ang g, peol table,” Montreal is au 1& -Siory
buiiding constructed in 1970 and Lomplc[clv yengvaded in 1997 Montreal hias Congregate Services ass:stmg with mﬁals laundry, zmd
houseiteeping.: Tralso has Prcsby Tomes Creative Senior Dmmg, recessible Space Progm for-bre her: scwu,t.s mclud
Meak on Wheels; and '1bcauty p All 3 “ICS havc smergency-call cords, see mity-wnuollcd nﬂy, frce parkmg 1 'ndry facilities; “communit
room and patlo All sues have inpbile po pﬂhce ofﬁcer resxde

sysicm Eabh sife is near shnppmg, bau,ung, churchcs and health- -care, ﬁiCll:tm B

Discuss any known environmental or building product risks such as lead based paint, asbestos, PCBs, flood zone status, aluminum wiring, and
Fuel slordgu lanks (whc(hcr undergrou nd or above ground) along with dssociated :emediation Ineasures.

Yeax Acuon Phn Tht: Pl EA fol[owed IIUD en

wmch is. 51ored m cﬁher undu gmund or bully muks \mdﬂ the gencl aior PHA cngmccrs reguially hc iew,l of tucl ils, and promptly. hm,
tesiing com]nmm ifany fuel 011 legmanr i suspeczcd All oldu undmgwuud uicd fuel storage i.anh:; hdve_b{,m 1emoved"ind é?pld(.lid wuh
nbugidsm [ankJ “Alj itﬂ!xs waxe pmper]y db' ed. p : :

Discuss any nceded accessibility modifications.
AILPHA hi- rises, conunumty centers and offices have been modified to allow code compliant handicapped ageess,  Each ofthe’ PHA’S 16 hi-rise:
}ms aminimu of, 5% G dwr:ilmo usils that are hzmdt pped accessible. 3% ofthe 592 fTamily units af, Mcl)onough Homcs {AMP 1 and
AMIP 13 combined) are. himd dj)pad accessivle. 5% of the 320 family units at Roosevell Homes (AMP4) aré hcmdibdpp(:d accessible. - U
Additional handicappud Lm;is tihe M Alry aud Dnnedm 21 rises mccl mc Mt Airy (part of AMP S) and Duncdm (part of AMP: 8) ('ombmuj -.
f.,m;iy and hi-rise 5C :
resident requested has _'

Discuss any knows market competiliveness issues, such as small unit sizes or liméled on-site parking, and how the conversion plans to address
these issues.

There. are o known significant mdrket competitivness issues, airelleciod in this AMP's, combined vacancy and colléeion lossof nnder 0.2%. %
conjimetion with he RAD - SCAN, the authority's m,]mlcal ddwsors will study the market ¢ ompe,mmu to df:tennme 'vhe{hex phym al (,h.m%s BJ(
mudad to mamtam ﬂu° propurty s nmrkbl posuiou P : CE

Discuss any ])t’O]](]‘iLd relocation plans for the project.

The budgat includes an allowancé for relocation, should the renovation seopz of work require anythmg other than very short-term relocation. To
the extent.needed and praviical the auilmmy ml build up vacanums in dili!updtil}ll oi i!m ;movaimns so that rclo\,auon can be i‘lﬂlld!()d o the -
property itseif. ' ' : : o : :

Discuss the capacity of the development team to undertake the proposed conversion,
Thic authoriiy's Project-management, ace cunting, and in-housc lepal team have the ox periende nitgssary {o uu-ry out the'donversion, which is detf
only, and will be similar to the many reliab projectsamdertaken by the duﬂmnly under the capita! fund program. Als0, STPHA has engaged a
RAD consuitant for- the initial feasibility, application _'md stari- up phases, {0 supplement the atliority’s s in-house RAD knowledge.
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,\:!. 3 2 s % i -
ached as Part of Your Electronic Application:

The Following Must Be Att

Yes Board Approval Form

Yes Evidence of PHA to Administer PBV Contracts
No Mixed-finance Affidavit

Yes Financing Letter of Interest/Intent for Lender(s} or Equity Investor(s)
No Financing Letter of Interest/Intent for 4% LIHTCs
No Financing Letter of Interest/Intent for 9% LIHTCs
No Choice-Mobility Letter Agreement

No 9% LIHTC Reservation Letter

No Letter from credit-issuing authority

No Self-Scored QAP Application for 9% LIHTCs

No QAP Timeline

Yes Resident Comments

rejected, and if you re-submit, your place on the waiting list will be based on the date of re-submission.

No changes were made to the PIC data

The 3 attachments indicated 'Yes' above must be included in your electronic application package, Incomplete application packages will be
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PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL
RESOLUTION NO. 17-8/23-08

APPLICATION FOR RENTAL ASSISTANCE DEMONSTRATION (RAD) PROGRAM FOR
DUNEDIN TERRACE (FAMILY) & DUNEDIN, MONTREAL & CLEVELAND HI-RISES
EXCEPT WEST SIDE DUPLEXES, AMP 8; MN001000008; AGENCY PLAN AMENDMENT

WHEREAS, the Public Housing Agency of the City of Saint Paul (PHA) administers a Low Income
Public Housing (LIPH) program with a total of 4,274 units, which relies on federal funding in the
form of annual appropriations by Congress for both the Operating Fund and the Capital Fund, as
disbursed to the PHA by the U.S. Department of Housing & Urban Development (HUD); and

WHEREAS, for many years the Congressional appropriations for both the Operating Fund and the
Capital Fund have been insufficient to fully fund the reasonable and necessary expenses to administer
public housing, as established by HUD formulas and expert studies; and

WHEREAS, Congress has approved a Rental Assistance Demonstration (RAD) program that enables
public housing agencies to convert public housing projects to project-based Section 8 projects with
long term funding contracts; and

WHEREAS, PHA staff and expert consultants have carefully analyzed the Agency’s future funding
needs and prospects under LIPH and project-based Section 8 rent assistance under RAD, and found
that a RAD conversion would provide greater assurance of long-term funding stability while
preserving deep rental subsidies for residents/participants; and

WHEREAS, all of the 3,852 LIPH units in the PHA’s hi-rises and family housing developments,
excluding the 418 scattered site single family homes and duplexes in AMPs 7 and 8, could be
converted under RAD and achieve greater funding stability; and

WHEREAS, in July 2017 the PHA invited all residents of those units to attend one or more of 23
informational meetings about RAD, held at every hi-rise and family housing development; and an
additional meeting was held with the Resident Advisory Board (RAB) on July 25, 2017; and

WHEREAS, the PHA held a public hearing on August 15 on a proposed Agency Plan amendment on
RAD, after public announcements were published on June 29 and July 27 and posted on the PHA’s
website; and

WHEREAS, the Board of Commissioners finds that the proposed conversion to RAD is necessary
and appropriate to provide greater financial stability for the public housing units in the PHA’s hi-rises
and family housing developments, to best serve the needs of PHA residents;

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Public Housing
Agency of the City of Saint Paul as follows:

1. The RAD conversion application for this project, MN001000008, is approved as presented;

2. Staff is authorized to execute and submit all required documents relating to this application,
including the attached Board Approval Form for RAD Applications;

3. The Agency Plan is amended accordingly.

4. Pursuant to HUD notice dated January 11, 1990, the PHA certifies that no employee is
serving in a variety of positions that will exceed 100 percent of his or her work time.




Attachment 1A: Board Agproval Form

AMP No: MNCO100C008
Units 576

POV [Praject Based Vouchers)

Proposed Units for Coriversian and De Minin :
Tolat Linits

Summa Proposed for | Units Preposed to de minimls
v Conversion be Reduced threshold
560 16 29

explanation fof da minimls redvctio

Anlt Cound

Parilal convarsfon 16

Mew Flrst Mertgage Loan 48,627,300 515,406 4,500% 4+ 0.500% MIP / 40.0 years
Public Housing Operating Reserves $0 30|
Public Housing Capltal Funds $1,323,623 52,364
Replacement Housing Factor 50 50
Low Incame Housing Tax Credif Equity - 4% se 50
Low Income Houslng Tax Credit Equity - 8% 50 50
Forglveable State Loans 42,025,000 53,616]
FHLS AHP - Montreal $750,000 53,339
Other 30 50
Fotal Sources of Funds §12,725,923 322,725

Ef]

Acquisition Costs %2,025,000 £3,6181
Construction Costs 46,852,621 512,237
Relocation Costs $401,1¢00 $715
Professional Fees 5£327,300 5584
Loan Fees and Costs $812,300 51,451
Reserves 51,612,603 $2,880,
Devsioper Fees $695,000 $1,241

Total Uses of Funds $12,725,923 $22,125|

s iy i

Gross Patentlal Rents for RAD Units 54,270,440 $7,62¢]
Gross Potential Rents for Other Apartment Units S0 50
Gross Potential Rents for Commercial 50 N/A
Vacancy Loss and Bad Debt Less {5213,522) 5381
Other Income $47,711 485
Effective Gross Inceme $4,104,629 $7,330
Tota} Operating Expenses ($3,225,205) {55,759)
Annual Deposit to Replacement Reserve ($269,148) {3481)

Wet Operating Income $610,275 $1,000
Flrst Mortgage Dabt Service {4508,558) {5908)

Operating Cash Flaw $101,757 $182

PHA's Explahation of Any Relocalon of Tenants (Estiniated Relocation Cost is $401,100) - o
[The budget includes an allowance for refocation, should the rencvation scope ofwork require anything other than very short-term relacatian,

anticipation of the renovations 5o that refocation can be handied on the property itseff,

o the axtent heeded and pracical, the autherity wili bulld up vacancles in

PHA's Explanation of Capacity dnd Experlénta to Canry Out the RAD Conversion
The authority's project-management, sccounting, and in-house lega! team have the exaerfence necessary $o carry out Lthe conversian, which Is debt onty, and will be simfar te the many rehab projects underaken by the
{authority under the capltal fund program. Alse, STPHA has engaged 3 RAD Itent for the initial oty and start-up phases, to supplement the authority's In-house RAD knowledge.




Attachment 1A: Board Approval Form

v of 5t Pal RAD Apalication for DUNEDEN TERRACE 51

PHA'S Explanation of the Proposed Total Opgrating Cast belng fess then 85%of the 3 Year Historical Operating Expensés : 7
2009 2010 2011 Average

53,344,757 $3,170,028 3,250,231 53,255,206 33,225,205

froposed

3 Yoar Historical Average Comparison

o explanatlon necessary

PHA'S Explanation of the Capital Needs and Replateément Reservas Estimates’ - e : -
The autheiity consolldated energy audit reports and varfous other englneeting reports conducted in fecent years, and vpdated to reflect work hl or additionaf items alzr these studles, Adjustments will be

made after e-CHAs are completed,

Disciissian of GAR timing
A

Deitopstiation 6f récent success ohtaining 9% LIHTCS -
[RF

Ukelinood of oblalnlng 93 LENTCs
H/A

| heraby certify to the follawing: (1) that I have the requisite authority to execute this appication an behalf of the owner; (2) that HUD can rely upen this certification in evaluating the
Application, (3] that | acknowledge that | have read and understand PiH Netice 2012-32 {the *Notice™), which describes the Renta} Assistance Demonstration (RAD) (the "Program®), and
agree to comply with all requirements of the Program ar Natice; {4) that all matesials submitted In assaclation vith the application are accurate, complate and not misleading; ($) that the
application meets all applicable eligibility requirements for the Program set farth in the Motice; (6) that the ewner approves the creatfon of a single-asset entity of the affected project if
required by the fender to facilitate financing; (7) hat, if selected for award, the owner will comply with the fair housing and civil rights requlrernents at 24 CFR 5.205(a) (general
requirements) and will affirmatively further fair housing; (8} that there are no debarments, suspensions, or Limited Denlais of Pacticipation in Federal programs lodged apainst the
applicant, PHA Exacutive Director, Board members, or affiliates; (5] that this Board Approval Farin has been approved by the Board of CommissToners on the date noted batow; and (10}
that, If selected for an award, the PHA will comply with all provisions of HUD's Commitment to Enter Inta a HAP {CHAP), which shali indicate the HUD-approved terms and conditions for
conversion of assistance, or will Indicate to HUD within 15 days that It is refusing the terms of the CHAP and withdrawing from RAD participation.

Warning: HUD will prosecute false clalms and statements. Conviciion may result In criminal and/or civil panalties {18 USC Sections 1091, 1019, 1012; 31 USC Sections 3729, 3802)

PHA Certification: By Jon ¥. Gutzmann (Executive Directer}

August 23, 2017

Signature: Date;




PUBLIC HOUSING AGENCY

August 15,2017

The Honorable Dr. Ben Carson, Secretary

U.S. Department of Housing and Urban Development
451 7" Street S.W.

Washington DC 20410

RE: Public Housing Agency of the City of St. Paul, MN001
Evidence of Ability to Administer the Project-Based Voucher Program

Dear Secretary Carson:

Please accept this letter as evidence of the St, Paul Public Housing Agency’s ability to administer
Project-Based Voucher (PBV) contracts.

The PHA currently has an existing Housing Choice Voucher (HCV) program with 4,618 authorized
vouchers, of which 515 units are under contract and administered as PBV units. They are in 24
separate housing projects, both mixed-income properties and supportive housing projects

serving many different types of populations that require supportive services. The PHA executed our
first PBV contract in 2000 and the most recent in 2015.

We currently have experienced, certified staff and management in place who are skilied in all
aspects of administering PBV contracts. We anticipate that our Section 8 department would need
approximately eight more staff (one additional manager and seven line staff) to adequately
administer the additional 3,856 RAD-PBV vouchers requested under our portfolio-wide RAD
conversion. {Some or all of the new positions could be filled by shifting some staff from other
departments,)

If you need any additional information, please contact me at 651-292-6172 or
jon.gutzmann{@stpha,org, or Dominic Mitchell, the PHA’s Housing Choice Voucher/Section 8
Programs Manager at 651-292-6191 or dominic.nitchell@stpha.org .

Sincerely,

Jor Gutzman %\‘

xecutive Director

#

JMG/FAH

W. Andrew Boss Building « 3555 Nosth Wabasha Street o Suite 400 « Saint Paul, Minnesota 55102-1
651.298-5664 » TFax 298-5666

Ui HOUEAG
PEARRINY

2T ik




Attachment 1B: Financing Letter of Interest/Intent

Public Ha gency of the City of 51 Paul RAD Application for DUNEDIN TERRACE

AMP No:
Units

MNGDL000C08

Type of Canversion
PBY (Project Based Vouchers)

Pro FI’JH‘I‘IESOUI‘CS and Uses
Solirtes.af Tunds

New First Mortgage Loan 46,527,534 $11,655)
Public Housing Operating Reserves 50 50|
Public Housing Capital Funds 0 50
Replacement Housing Facter 40 40|
Low fncome Housing Tax Credit Equity - 4% $0 50
Low income Housing Tax Credit Equity - 9% S0 $0;
Forgiveable State Loans $2,025,000 $3,616
FHLB AHP -- iontreal $750,000 £1,339
Other $0 S0

Total Sources of Funds $9,302,534 $16,612

Uses of Fun, B Per.Unit 55

Acquisition Costs 52,025,600 §3,616
Construction Costs $3,523,721 $6,292
Relocation Costs $401,100 5716
Professional Fees $327,300 S584
Loan Fees and Costs 5717,810 $1,282|
Reserves $1,612,603 $2,880)
Developer Fees $695,000 $1,241)

Total Uses of Funds 49,302,534 536,612

Stahlllzed Cash Flow Pro

Gross P;:ten | Rents for RAD Units $4,270,440 57,626
Gross Potential Rents for Other Apartment Units s0 S0
Gress Potential Rents for Commercial sc N/A
Vacancy tass and Bad Debt Loss {8213,522) -5381
Other Income 547,711 $85
Effective Gross meame '"34,104,629 47,330

Totat Operating Expenses {53,225,205) {55,759}

Annual Deposit to Replacement Reserve {5269,148) {5481}
Net Operating Incomewm w--$610,275 $1,050

First Mortgage Bebt Service ($384,782) {$687)

Operating Cash Flow $225,493 $403

2609

2010

4.500% + 0.500% MIP £ 40.0 years

011

Average

PHA's Explanation of the Pecposed Total Operating Cost being less then B5% of the 3 Year Historical Operating Expenses

Proposed

3 Year Histarical Average Comparison

53,344,757

53,170,029

$3,250,831

$3,255,706

$3,225,205

No explanation necessary

PHA's Explanation of the Capltal Needs and Replacement Reserves Estimates
The authority consolidated energy audlt reperts and varlous other englneering reports conducted in recent years, and updated to reflect work completed or additharal items identifiad after thase studies, Adjustments will ba made after e-CNAs
are completed.

/A

Discusslun of QAP t B ]

1




Attachment 1B: Financing Letter of Interest/intent

Demonstration of recent success obtaining 9% LIHTCs

N/A

ilkelihocd of obtaining 9% LIHTCs

NI

Statement of Lender / Equity Provider:

The project appears feasible for AGM Financial to fund, Our general repayment terms and any conditions are slated above and/or in the comment block below. AGM Financlal understands and
acknowledges the RAD program requirements and palfcies and agrees ta cooperate with the applicable RAD processes, as appropriate, This fetter of interest/intent is not 3 firm commitment, Final
approval will be cantingent on the results of AGM Financial due diligence process and approvals.

State any excentions of additiona

AGM Financlal: By Margaret Allen (President)

3 ; Aupust 15,2017
Signature: Date:




