






Project 1 Project 2 Project 3 Project 4 Project 5 Project 6 Project 7 Project 8

McDonough Hamline Edgerton Roosevelt Mt Airy Exchange Ravoux Dunedin TOTAL

1 AFS Calculated Surplus Cash (April 1, 2023; beginning of PHA FY 2024) 4,386,394    4,010,576    1,403,012    956,734       2,640,761    993,342       2,009,194    4,225,551    20,625,564      

2 Operating Cash On-Hand (as of 6/13/2023) 5,763,928    4,509,652    2,193,815    2,741,615    3,640,908    1,326,470    2,522,500    5,149,206    27,848,093      

3 Maximum Surplus Cash Transfer to Business Activities 4,386,394    4,010,576    1,403,012    956,734       2,640,761    993,342       2,009,194    4,225,551    20,625,564      

4 Proposed Surplus Cash Transfer to Business Activities (1,500,000)   (500,000)      (1,000,000)   (3,000,000)      

5 Remaining Operating Cash On-Hand 4,263,928    4,009,652    2,193,815    2,741,615    3,640,908    1,326,470    2,522,500    4,149,206    24,848,093      

Monthly Routine Operating Expenditures 472,848       357,389       419,706       268,627       561,852       214,287       363,858       429,815       3,088,381       

Number of Months Routine Expenditures in Cash On-Hand 9.02             11.22           5.23             10.21           6.48             6.19             6.93             9.65             8.05                

St. Paul Public Housing

Surplus Cash Available for Transfer

















Fiscal Year 2024 Budget

Business Activities Budget Overview
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Major Operating Budgets
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Business Activities FY 2024 Operating Budget 

Overview
• This is the operating budget for the Business Activities Fund, which covers 

the cost of centralized management and administration of the RAD-PBRA 
projects

• Proposes a 0.75 FTE addition to the Finance Department

• Proposes a surplus cash transfer of $3 million from the RAD-PBRA projects 

▫ Covers operating deficit ($664,498)

▫ Transfers $385,500 to the Building Fund to pay for capital needs at the CAO

▫ Bolsters Business Activities reserves – flexibility and contingency (“de-federalized 
funds”)

• Proposed ending reserve balance of $3,424,637
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Business Activities Operating Revenues

4*FY 2023 figures are projected as of 12/31/2022
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Business Activities Operating Revenues (cont.)
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Revenues FY 2023 Budget FY 2024 Budget $ Change % Change

Investments $5,000 $14,750 $9,750 195.0%

Other Income $92,350 $151,400 $59,050 63.9%

Management Fees $3,926,960 $4,193,803 $266,843 6.8%

Total $4,024,310 $4,359,953 $335,643 8.3%



Business Activities Operating Expenditures

6*FY 2023 figures are projected as of 12/31/2022
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Business Activities Operating Expenditures -

Administrative
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Administrative 
Expenses

FY 2023 Budget FY 2024 Budget $ Change % Change

Salaries $2,448,420 $2,474,574 $26,154 1.1%

Legal $212,500 $198,930 -$13,570 -6.4%

Travel & Training $68,360 $96,043 $27,683 40.5%

Audit Fees $1,500 $1,500 $0 0.0%

Rent $225,540 $306,705 $81,165 36.0%

Administrative 
Sundry

$576,700 $754,188 $177,477 30.8%

Total $3,533,020 $3,831,940 $298,920 8.5%



Business Activities Operating Expenditures – Tenant 

Services
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Tenant Services 
Expenses

FY 2023 Budget FY 2024 Budget $ Change % Change

Other $49,500 $50,300 $800 1.6%

Contracts $49,850 $26,400 -$23,450 -47.0%

Total $99,350 $76,700 -$22,650 -22.6%



Business Activities Operating Expenditures - General
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General Expenses FY 2023 Budget FY 2024 Budget $ Change % Change

Insurance $67,810 $82,549 $14,739 21.7%

OPEB $47,680 $13,950 -$33,730 -70.7%

Employee Benefits $942,770 $1,019,312 $76,542 8.1%

Other General 
Expenses

$225,000 $0 -$225,000 -100%

Total $1,283,260 $1,115,811 -$167,449 -18.8%



Business Activities Reserves

10*FY 2023 figures are projected as of 12/31/2022
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Business Activities Reserves (cont.)

11*FY 2023 figures are projected as of 12/31/2022
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Business Activities Reserves (cont.)
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Proposed FTE Changes

• Administrative Assistant (0.75 FTE)
▫ Position will support the administrative needs of the Finance Department 

 Scanning, filing, document retention

 Mailing out checks, invoices, rent statements, year-end tax forms

 Organizing the Department’s digital storage structures

 Assisting in the establishing of digital storage policies

▫ Offset by a 1.0 FTE reduction to Finance Department from the 
consolidation of the Budget Director and Finance Director positions at 
February 22, 2023 Board Meeting
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Proposed FTE Increase - Finance
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