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The PHA has received 4 consecutive OCAF increases above the planned for 2%. This has led to an increase of $4.2 million increase in gross potential rents in the 
first 4 years post-RAD conversion compared to the original RAD Financing Plan. Assuming an annual OCAF increase of 2% from 2025 through 2039 on top of the 
three adopted OCAF adjustments and the proposed CY 2024 7.3% OCAF adjustment equates to a $55.6 million increase in gross potential rent over the 20-year 
period of the RAD Financing Plan.
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	MISSION STATEMENT
	Employee Relations and Conflict Resolution:  Enhanced communication and coordination efforts with other departments to effectively identify needs and implement strategies in areas related to EEO/AA, diversity, fair housing, safety and security, and co...




