
PUBLIC HOUSING AGENCY 

BOARD OF COMMISSIONERS 
MONTHLY BUSINESS MEETING 

JUNE 26, 2024 9:00AM. 

I. ROLL CALL 

II. MISSION MOMENT 

III. INTRODUCTION OF NEW STAFF 

W. ANDREW BOSS BUILDING 
555 N. WABASHA ST. 

IV. APPROVAL OF MEETING MINUTES: MAY 22, 2024 

V. REVIEW OF BILLS AND COMMUNICATIONS: BANK REGISTERS AND 
MONTHLY MANAGEMENT REPORT FOR MAY 2024 

VI. UNFINISHED BUSINESS 

VII.A. NEW BUSINESS CONSENT ITEMS 
The following items are considered to be routine or non~controversial and will be approved in one motion, without 
discussion. If a Board member or other meeting attendee wishes to discuss a particular item, that person should inform the 
Chair and the item will be moved to the Discussion portion of the agenda. 

I. JANITORIAL SERVICES AT MCDONOUGH COMMUNITY CENTER; 
CONTRACT NO. 25-031 

2. REVISED SECTION 8 MANAGEMENT ASSESSMENT PROGRAM (SEMAP) 
CERTIFICATION; HIGH PERFORMER RATING 

3. ELECTRICAL SYSTEM MODERNIZATION AT NEILL HI-RISE; 
CONTRACT NO. 25-030 

4. ROOF REPLACEMENT AT ROOSEVELT HOMES "A" BUILDINGS; 
CONTRACT NO. 25-028 

5. TREE REMOVAL AT MCDONOUGH HOMES; CONTRACT NO. 25-038 

6. CAPITAL FUND PROGRAM (AMP 9): 2022, 2023 AND 2024 CFP BUDGET 
REVISIONS; FFY 2022 - FFY 2026 CFP FIVE YEAR ACTION PLAN AND 
AGENCY PLAN REVISION 

W. Andrew Boss Building• 555 North Wabasha Street• Suite 400 • Saint Paul, Minnesota 55102-1602 1'.=)' 
651-298-5664 • fax: 651-298-5666 



VII.B. NEW BUSINESS DISCUSSION ITEMS 

I. APPROVAL OF CONTRACT SETTLEMENT WITH AFSCME LOCAL 1854 
(AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL 
EMPLOYEES) 

2. ASSET REPOSITIONING; SCATTERED SITE PUBLIC HOUSING 

3. FISCAL YEAR 2025 BUILDING FUND OPERATING BUDGET REVISION 

VIII. INFORMATIONAL ITEMS 

A. ST. PAUL PHA'S FY 2025 ANNUAL PLAN REVISION 2 APPROVED 

B. EXECUTIVE DIRECTOR LOUISE SEEBA ELECTED TO PHADA BOARD 
OF TRUSTEES 



Date: May 22, 2024 

I. ROLL CALL 
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PUBLIC HOUSING AGENCY 

Minutes 
Business Meeting 

Board of Commissioners 

Time: 9:00 a.m. Place: W. Andrew Boss Building 
555 N. Wabasha St. #400 

Commissioners Present: M. Thompson, T. Reding, L. Thomas, V. Robinette, K. Lindsey, 
L. Xiong. 

Commissioners Absent: Y. Chang. 

Staff Present: M. Moua, L. Seeba, S. Whatley, A. Hester, A. Hucldeby, T. Angaran, L. Feidler, 
W. Wallo, C. Serrano, J. Furst, C. Brown, M. Silvan, T. Braun, B. Feller, 
J. LaSota, V. Fatunsin, A. Lor, A. Matos, M. Krick, Y. Moua, M. Borndale, 
M. Kallenbach, B. Christensen, T. Bambenek. • 

Others Present: Meghan Kisch, PHA Attorney. 

II. MISSION MOMENT: Human Resources/Resident Initiatives Director Alicia Huckleby 
shared a mission moment about a collaboration with Comcast/Xfinity. She informed the 
Board that the St. Paul PHA has become the first housing authority in the state to collaborate 
with an internet service provider to provide pre-installed connectivity for low-income 
households. On February 21, 2024, the PHA and Comcast/Xfinity entered into I !-year 
agreements for each PHA hi-rise for Comcast/Xfinity to begin installing Wi-Fi modems in all 
PHA hi-rise units. Signing these agreements was the culmination of almost three years of 
tenant and staff education and presentations, as well as countless community events and 
planning meetings. Led by Beth Pacunas, the PHA's former Resident Initiatives 
Coordinator, and Marcus Mays, a Community Account Representative with Comcast/Xfinity, 
the planning team included staff from Resident Initiatives, Resident Services, Accounting, IT, 
Maintenance and Legal. Thanks to this new paitnership, each unit receives a free modem at 
no cost to the PHA, and more importantly, no cost to tenants. 

To celebrate this opportunity, Comcast/Xfinity will be coordinating a press event at Central 
Hi-Rise on June 11th at 1 pm. Chair Thompson and Commissioner Thomas will be 
representing the PHA' s Board, and Chair Thompson is a featured speaker on the program. 

W. Andrew Boss Building• 555 North Wabasha Street• Suite 400 • Saint Paul, Minnesota 55102-1602 1i::t" = 
651-298-5664 • Fax: 651-298-5666 
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Other speakers included Kalyn Hove, Senior Vice President of Comcast's Midwest Region 
and Ms. Huckleby. 

III. INTRODUCTION OF NEW STAFF: Voni Xiong, HCV Specialist. 

IV. APPROVAL OF MEETING MINUTES: April 24, 2024. 

MOTION: Approve meeting minutes of April 24, 2024 
Moved: Commissioner Reding. Seconded: Commissioner Thomas. 
Vote (roll call): Ayes-5. Nays-0. 

V. REVIEW OF BILLS AND COMMUNICATIONS: Available for review in the Executive 
Assistant's office. 

VI. UNFINISHED BUSIESS: None. 

VII.A. NEW BUSINESS CONSENT ITEMS: 

1. APPOINTMENT OF PHA BOARD REPRESENTATIVE TO THE PENSION 
ADMINISTRATIVE COMMITTEE 

Staff recommended the re-appointment of Alicia Huckleby as the Board Representative to the 
HRA/PHA Pension Plan Administrative Committee for the term ending June 30, 2027. Ms. 
Huckleby, who is the Human Resources Director/Resident Initiatives Director, has filled the 
seat by appointment since July 1, 2018. Her current term ends June 30, 2024. 

Under the Pension Plan committee members are appointed for t1n·ee-year terms. The Pension 
Administrative Committee has the responsibility to control and manage the operation and 
administration of the Pension Plan. 

Other members currently serving on the Pension Administrative Committee are: Terri 
Gindorff, representing PHA administrative employees; Les Unklesbay, representing Local 
363 employees; Samantha Juneau, representing the St. Paul City Council; and Gary Grabko, 
representing HRA employees. Mr. Grabko's term is also set to expire on June 30, 2024. The 
HRA Board (City Councilmembers) will reappoint him or appoint a new representative to the 
Pension Committee. 

2. EMERGENCY GENERATOR MAINTENANCE AND REPAIR; CONTRACT NO. 25-009 

Staff requested Board approval to award a contract for emergency generator maintenance and 
repair at PHA properties to Interstate Power Systems of Lakeville, Minnesota, at the unit 
prices stated in their proposal. The current unit prices are approximately 9% higher than the 
previous contract rate due to labor cost increases. This is the first cost increase for this work 
in the past five years. If approved, the contract will remain in effect for an initial period of 
one year, with the option to negotiate annual extensions for a maximum contract term of five 
years. 

This contract includes the following services: 
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• Monthly and annual maintenance of emergency generator equipment at all 16 PHA 
hi-rises; 

• Annual live power transfer tests to confirm that life-safety equipment and elevators 
will operate under emergency power when needed; and 

• Constant, without interruption, tln·oughout the entire year (24/7 /365) on-call repair 
of emergency generators and related equipment. 

Staff advertised the Request for Proposals (RFP) for these services in newspapers, posted a 
complete set of proposal documents to NorthStar Planroom (northstarplanroom.com) and 
sent an invitation to submit proposals to several firms that had expressed an interest in 
working for the PHA. The two proposals received were independently rated by PHA staff on 
the criteria stated in the RFP that included point values for contractor certifications and 
employee qualifications, references and previous experience with similar work, affirmative 
action efforts (M/W/DBE) and cost. Following review of the proposals, the committee 
interviewed both proposers. The evaluation committee ranked Interstate Power Systems' 
proposal highest, as shown in the summary. 

Interstate Power Systems has performed satisfactorily under the current PHA contract for 
similar work. Copies of the Employer Information Reports for Interstate Power Systems and 
the second highest rated proposer, Advanced Power Services, were attached. 

Staff expect to spend approximately $76,000 per year under this contract. There are 
sufficient funds for this contract in the current PBRA Operating Budgets and sufficient funds 
will be requested in these budgets for future years. 

3. HI-RISE PEST CONTROL SERVICES AT RAD PROJECT 6, 7, AND 8, AND CENTRAL 
ADMINISTRATIVE OFFICE; CONTRACT NO. 25-019 

Staff requested Board approval to award a one-year contract to provide pest control services 
at PHA Hi-Rises in RAD Project 6 (Exchange and Wabasha), Project 7 (Central, Neill, and 
Ravoux), and Project 8 (Cleveland, Dunedin, and Montreal), and the W. Andrew Boss 
Central Administrative Office to Plunkett's Pest Control of Fridley, Minnesota at the unit 
prices stated in their proposal. If approved, the contract will remain in effect for an initial 
period of one year, with an option to negotiate annual extensions for a maximum contract 
term of five years. 

The work of the contract includes controlling insects and rodents inside dwelling units, 
offices, common areas, and maintenance shops. Each dwelling unit will also be inspected for 
pests a minimum of two times per year. The contractor will treat all areas for pests found 
during inspections, and pest control treatments can be requested by PHA staff or residents on 
an as-needed basis. 

Staff advertised the Request for Proposals (RFP) for this contract in newspapers, posted a 
complete set of proposal documents to Northstar Planroom (northstarplanroom.com) and sent 
invitations to submit proposals to local pest control firms that have expressed an interest in 
working for the PHA. The three proposals received were independently rated by PHA staff 
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on the criteria stated in the RFP that included point values for technical competence and 
related experience, ability to provide service in a timely manner, affirmative action effmis 
(M/W/DBE) and cost. The evaluation committee ranked Plunkett's proposal highest, as 
shown on the summary. 

Plunkett's has performed satisfactorily under the current PHA pest control contract for 
similar work locations. Plunkett's Pest Control is a Woman-Owned Business Enterprise 
(WBE). Copies of the Employer Information Repmis for Plunkett's and the second highest 
rated proposer, Paffy's Pest Control, were attached. 

Staff estimates that approximately $135,000 will be spent each year under this contract, or 
about $112 annually per dwelling unit for the 1,205 covered units. This estimate factors in 
the desired level of preventative services and past usage; actual costs will be billed based on 
the pest control services used during the year. Approximately $1,680 is expected to be spent 
each year on pest control services at the W. Andrew Boss Central Administrative Office. 
There are sufficient funds for this contract in the current Building Fund and PBRA Operating 
Budgets and sufficient funds will be requested in these budgets for future years. 

4. RESOLUTION IN RECOGNITION OF DEDICATED SERVICE BY JULIANNA QUAST 

Resolution Number 24-05/22-02 

RESOLUTION IN RECOGNITION OF 
DEDICATED SERVICE 

By 

JULIANNA QUAST 
Whereas, Julianna Quast served the Saint Paul Public Housing Agency and its residents for 
over 39 years, from March 11, 1985 until her retirement on May 6, 2024; and 

Whereas, she provided distinguished service in many ways, including the following: 

• Before retiring, Julianna had served as an Assistant Housing Manager for almost 13 
years, after starting as an Office Clerk in 1985 and rising through a variety of 
positions in both Resident Services and Section 8/Housing Choice Vouchers, 
including Assistant Leasing Technician, Rental Technician, Occupancy Technician, 
Assistant Resident Services Manager and Housing Manager. 

• Julianna represented the PHA in various social service networks, assisting in 
National Night Out (NNO), working collaboratively with the St. Paul Police Officer 
in Residence and service providers such as Wilder, and providing referrals to the 
Human Services Coordinators. 

• Over the years, Julianna built strong, positive working relationships with residents, 
their families, and an array of PHA staff to ensure that residents' needs were met. 
She always took pride in her communication and teamwork with her colleagues, to 
help residents achieve successful tenancies. 
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• Julianna served as a mentor to many Assistant Managers, sharing her wealth of 
knowledge of PHA and Resident Services policies and practices. 

• Throughout her career, Julianna demonstrated her commitment to the Agency's 
mission, residents, and community by serving with professionalism and a consistent 
pursuit of excellence in all aspects of her work, which made her an invaluable 
member of the Resident Services Department. In all these ways, Julianna 
contributed to the Agency's exemplary record that includes ongoing High Performer 
ratings from HUD, adding to the PHA's national reputation for outstanding 
administration of affordable housing programs. 

NOW THEREFORE BE IT RESOLVED, that we, the Board of Commissioners of the Public 
Housing Agency of the City of Saint Paul, on behalf of the Board, the staff, and residents, do 
recognize and hereby acknowledge with deep appreciation, respect, and admiration for the 
services provided to the Agency and community by Julianna Quast and we wish her well in 
her retirement. 

5. TREE PLANTING AND MAINTENANCE AT ROOSEVELT HOMES; CONTRACT 
NO. 25-014 

Staff requested Board approval to award a contract for tree planting and maintenance at 
Roosevelt Homes to the lowest responsible bidder, Warner's Outdoor Solutions, Inc. of 
Woodbury, Minnesota for the total bid amount of$100,I0l.50. A copy of the May 9, 2024 
bid tabulation was attached. 

This contract includes planting 144 trees of diverse species (average $695 per tree) and 
maintaining them for three years. These trees will replace the dead and dying ash trees 
infested by the emerald ash borer beetles, which are currently being removed from the 
Roosevelt Homes campus under a separate contract with Warner's Outdoor Solutions, Inc. 
This is the second and final contract award to restore the vital tree canopy for the site. 

Staff advertised in local newspapers to solicit bids, posted the bid documents to the Northstar 
Plan Room (nothstarplanroom.com) and sent invitations to bid to several local companies 
that have expressed an interest in contracting with the PHA. Four contractors submitted bids. 
The low bid amount is within the PHA consultant's estimate for the work. 

Warner's Outdoor Solutions, Inc. has performed satisfactorily on previous PHA contracts for 
landscape maintenance work. Copies of the Employer Information Reports for Warner's 
Outdoor Solutions, Inc., and the second low bidder, LAC Enterprises dba Windsor 
Companies, were attached. 

As staff reported previously, the Minnesota Department of Natural Resources (DNR) 
awarded the PHA a $500,000 grant for tree removal and replanting at Roosevelt Homes, 
under DNR's ReLeaf Community Forestry Grants program. The grant funds will cover the 
costs of this contract. 
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The DNR will allow PHA to use the balance of the grant, approximately $215,000, at other 
propetties. Staff are in discussions with DNR staff about the scope of additional tree work. 
The grant balance will likely be used for tree removal and replacement at McDonough 
Homes. 

6. ELECTRICAL SYSTEM MODERNIZATION AT EDGERTON HI-RISE; CONTRACT 
NO. 24-186 

Staff requested Board approval to award a contract to modernize the electrical system at 
Edgerton Hi-Rise to the lowest responsible bidder, Master Electrical of Savage, Minnesota in 
the bid amount of$887,000. A copy of the May 9, 2024, bid tabulation was attached. 

In November 2023 a component of the hi-rise electrical distribution system failed and created 
a fire that caused the fire sprinkler system to activate, depositing water onto the electrical bus 
duct from the third floor to the main level. The fault also caused unknown damage to the rest 
of the electrical system. An electrical contractor was hired to bypass the damaged busway 
components with temporary electrical cabling from the main electrical service to the fourth 
floor, allowing time to design and construct a permanent solution. 

The work of this contract will include the following: 

• The existing main electrical service equipment located on the 1st floor 
mechanical/electrical room will be removed and replaced with new. 

• The existing door to the first-floor electrical room will be replaced with a larger 
door to accommodate the removal and installation of electrical equipment. 

• The original distribution panelboards on the 4th, 7th, 10th, and 13th penthouses will 
be replaced with new panelboards. These panelboards serve all the apartments in 
the building and the cell towers on the roof. 

• Power to the cell towers will be directly fed from the main switchboard in the first 
floor mechanical/electrical room. This will isolate the cell towers from the 
apartment electrical systems, ensuring enhanced power stability. 

• The existing bus duct from the first floor to the 14th floor will be removed and 
replaced by dedicated conductors from the main switchboard to each distribution 
panelboard on the above floors. 

• The existing janitorial closets on floors 2,5,8,11 and 14 will be modified to 
accommodate the new electrical conductor run and new panel boards. 

• The existing tub rooms on floors 3, 6, 9, and 12 will be removed to accommodate 
the new electrical conductor run and to limit moisture issues around the electrical 
conductor run. Staff are investigating a separate means to relocate tub room( s) to 
the main level. 

Staff solicited bids by advertising in local papers, posting the bid documents to the N01thstar 
Plamoom (northstarplamoom.com), and sent invitations to bid to several companies that have 
expressed an interest in contracting with the PHA. Three contractors submitted bids. The 
low bid amount is within the PHA consultant's estimate for the work. 
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Master Electric has performed satisfactorily on previous PHA contracts for similar work. 
Copies of the Employer Information Reports for Master Electric and the second low bidder, 
JPMI, were attached. 

This project will be paid for from Reserve for Replacement funds, as approved by the Board 
on March 27, 2024 in the FY 2025 RAD-PBRA Capital Budget. Although modernizing the 
Edgerton Hi-Rise electrical system was not included in the 2018 RAD Capital Needs 
Assessment, the PHA received pre-approval from the local HUD field office to use the 
PHA's Reserve for Replacement funds for this project. 

7. PUBLIC HOUSING ANNUAL AGENCY PLAN FOR PHA FISCAL YEAR 2025; 
AMENDMENT FOR FAIRCLOTH UNITS; MIXED-FINANCE DEVELOPMENT 

Staff recommended Board approval of Resolution No. 24-05/22-04, approving an amendment 
to the Agency's Annual Agency Plan for the current fiscal year, PHA FY 2025 (Federal 
Fiscal Year 2024), which began April I, 2024, including approval of the attached 
"Ce1tifications of Compliance with PHA Plans and Related Regulations". 

The amended Plan is identical to the version approved by the Board on December 20, 2023, 
with the addition of more details about the PHA's plans to construct eleven new townhome 
units for families (seven at McDonough Homes and four at Dunedin Terrace) as "mixed­
finance" developments. The new apartments are referred to as "Faircloth Units" because the 
PHA is eligible to receive operating and capital subsidies for them under the Public Housing 
Reform Act of 1998. The PHA then plans to convert these units to Multifamily Project­
Based Rental Assistance (PBRA) using HUD's "Faircloth-to-RAD" process. The revised 
Plan also includes the Board's latest Project-Based Voucher (PBV) awards. 

The PHA Agency Plan consists of a four-page template with checkboxes, and 18 pages of 
attachments. With the proposed revision, Attachments I and J to the Plan will explain the 
development and conversion of the Faircloth units as shown on the attachments ( deletions are 
inter-lined and additions are double-underlined). 

This amendment to the Agency Plan does not constitute a significant change in the Plan that 
would require further public notice or another public hearing. 

MOTION: Approve Consent Items A.I, A.2, A.4, A.6 and A.7. 
Moved: Commissioner Reding. Seconded: Commissioner Xiong. 
Vote (roll call): Ayes-5. Nays-0. 

Commissioner Thomas asked why Seal Hi-Rise was not included in the pest control contract 
before the Board as well as other hi-rises. Maintenance Director Tim Angaran explained that 
the Agency has a total of four pest control contracts; two contracts cover the family 
developments and the other two are for the hi-rises, and Seal Hi-Rise is covered under a 
separate contract for pest control. Commissioner Thomas thanked Mr. Angaran for the 
clarification. 
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MOTION: Approve Consent Items A.3. 
Moved: Commissioner Reding. Seconded: Commissioner Thomas. 
Vote (roll call): Ayes-5. Nays-0. 

Commissioner Lindsey joined the meeting at this time. 

Commissioner Robinette asked what kind of trees will be planted at Roosevelt Homes. Mr. 
Angaran said a diverse group of trees recommended and approved by DNR will be planted at 
Roosevelt Homes. Commissioner Robinette said she was curious because she didn't want to 
see the same problem occur with these new trees. She thanked staff for the information. 

MOTION: Approve Consent Items A.5. 
Moved: Commissioner Robinette. Seconded: Commissioner Thomas. 
Vote (roll call): Ayes-6. Nays-0. 

VII.B. NEW BUSINESS DISCUSSION ITEMS 

1. SECTION 8 MANAGEMENT ASSESSMENT PROGRAM (SEMAP) CERTIFICATION; 
HIGH PERFORMER RA TING; HOUISNG CHOICE VOUCHERS 

Staff requested Board approval of Resolution No. 24-05/22-01 certifying the PHA's 
Section 8 Management Assessment (SEMAP) score for Fiscal Year 2024, which again earns 
HUD's "High Performer" rating for the PHA's Section 8 Housing Choice Voucher Program 
and achieves Agency Goal # 1. Staff calculated that the score this year will be 97% ( 140 out 
of 145 points), which is an increase from last year's score. This is the 23rd year the PHA has 
achieved the High Performer rating since SEMAP's inception in FY 2000. With the Board's 
approval, staff will submit the certification online to HUD by the May 30 deadline. The 
PHA's FY 2024 SEMAP score is calculated as follows: 

FY 2024 FY 2023 Possible 
SEMAP Performance Indicators PHA PHA 

Points 
Score Score 

1. Selection from Waiting List 15 15 15 
2. Reasonable Rent 20 20 20 
3. Determination of Adiusted Income 20 20 20 
4, Utilitv Allowance Schedule 5 5 5 
5, HOS Oualitv Control Insnections 5 5 5 
6. HOS Enforcement 10 10 10 
7. Exnanding Housing Onnortunities 5 5 5 
8. FMR Limit and Pavment Standards 5 5 5 
9. Annual Reexaminations 10 10 10 
10. Correct Rent Calculations 5 5 5 
11. Pre-contract HOS Insnections 5 5 5 
12. Annual HOS Inspections 10 10 10 
13. Lease-up (utilization) 15 15 20 
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14. FSS Enrollment and Escrow Accounts 5 5 10 
15. Deconcentration Bonus 5 0 

TOTAL POINTS 140 135 145 

SEMAPSCORE 97% 93% 100% 

Scores for the first eight indicators are based on the PHA's auditing files and certifying that 
we have met the standard. The scores for Indicators #9-14 are based on data stored in HUD's 
online data repositories. 1 HUD extracts the information from the family profile data forms 
(HUD-50058) submitted electronically by the PHA for each household at least annually, or 
more frequently as family circumstances change. 

This year the PHA again scored all 20 points in the self-audit of 66 randomly selected files 
for "Determination of Adjusted Income" (Indicator #3). A score of 90% or higher earns full 
points in this category. There were no errors found, giving a success rate of 100% on the 
sampled set. Though this perfect score is impressive, supervisors will continue to conduct 
ongoing training for staff to ensure that calculations are completed correctly and consistently. 
As is the case every year, the PHA received five of ten possible points on the indicator for 
"Family Self-Sufficiency (FSS) enrollment and escrow acconnts" (Indicator #14). To earn 
any additional points, the PHA would have to have at least 300 voucher paiticipants emolled 
in FSS (80% of the remaining mandatory FSS slots), instead of the 12 enrolled at the end of 
the calendar year. The PHA earns five points on this factor because 58% ofFSS patticipants 
during the year (7 of 12) had escrow accounts, well above the 30% threshold to earn these 
five points. As the rent portion of an FSS participant increases due to earned wages from a 
new job, the PHA deposits approximately that amount into an account held for the 
participant. This escrow account is then returned, with interest, when the participant 
"graduates" from the FS S program. 

For the first time since 2005, the PHA also receives the five bonus points available on 
Indicator #15, Deconcentration of Pove1iy. To receive points on this factor, the PHA has to 
meet one or more of the following criteria: 

• Half or more of all Section 8 families with children reside in low-poverty census 
tracts; or 

• The percent of Section 8 families with children who moved to low-poverty census 
tracts during the last year is at least two percentage points higher than the percent of 
all Section 8 fainilies with children who reside in low-poverty census tracts; or 

• The percent of Section 8 families with children who moved to low-poverty census 
tracts during the last year is at least two percentage points higher than the percent of 
all Section 8 families with children who resided in low-poverty census tracts at the 
end of the previous year. 

This year, the third condition was met. The PHA had 32.1 % of HCV pa1ticipants with 
children move to low-poverty census tracts this year compared to the portion (25.9%) of all 

1 The data are reported through HUD's Multifamily Tenant Characteristics System (MTCS) and stored in the Public and 
Indian Housing Infonnation Center (PIC). HUD's Real Estate Assessment Center (REAC) maintains these systems. 
They are currently transitioning to new online systems, accessed via portals. 
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HCV participants with children who resided in low-poverty census tracts at the end of the 
previous year. The three criteria are explained in more detail in the attachment, along with 
HousingLink's analysis of the PHA's data. 

An explanation of all of the SEMAP indicators and scores was attached. Staff believed that 
the PHA's performance on these indicators confirms that the Agency is successfully 
administering the program with integrity and accountability, as well as achieving Agency 
Goal # 1 for another year. 

RESOLUTION NO. 24-05/22-01 

SECTION 8 MANAGEMENT ASSESSMENT 
PROGRAM (SEMAP) CERTIFICATION; 

HOUSING CHOICE VOUCHERS 

WHEREAS, the Public Housing Agency of the City of Saint Paul (PHA) currently administers a 
Section 8 Housing Choice Voucher Program and with a total of 5,243 housing opportunities; and 

WHEREAS, the Saint Paul Public Housing Agency is required to submit a Section 8 Management 
Assessment Program (SEMAP) certification for Fiscal Year 2024; and 

WHEREAS, staff has completed all required file audits and documentation for SEMAP scoring; and 

WHEREAS, the final SEMAP scores have been presented to the Board and considered at this 
meeting; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Public Housing 
Agency of the City of Saint Paul as follows: 

I. The PHA's SEMAP score of 140 out of 145 points, or 97%, as explained in the attached 
Board Report, is hereby approved; and 

2. The Executive Director or his designee is authorized to execute the required certification and 
to submit it to the Depaiiment of Housing and Urban Development with any required 
documentation. 

Date: ----------
Missy Thompson, Board Chair 
Saint Paul PHA Board of Commissioners 
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Ms. Seeba stated that the resolution on page four of the report would be certifying the PHA's 
SEMAP score for fiscal year 2024. The SEMAP score rated 15 performance indicators. The 
PHA staff performed an internal audit oflndicators 1 through 8. For indicators 9 through 15, 
the data is submitted by PHA staff to HUD, and held by HUD electronically. Although this 
is self-reported, PHA staff compiled and maintain all supporting documentation because 
HUD may audit the SEMAP score submission. Ms. Seeba said she was happy to report that 
the PHA earned 140 points out of a possible 145 points. (Commissioner Lindsey pointed out 
that the printed staff report incorrectly stated the total score was 145 points. Staff agreed and 
apologized for the error, and confirmed that the correct total was 140 points.) The Agency is 
shooting for a score above 90%, as that earns the PHA a High Performer rating. The PHA 
has been rated a High Performer for 23 years as shown on the SEMAP score bar graph in the 
report. 

Housing Choice Voucher Director Corina Serrano reiterated that the bulk of the work was 
done under Indicator #3 for the self-audit ofrandomly selected files for "Determination of 
Adjusted Income". A score of90% or higher earns full points in this category. There were 
no errors found, resulting in zero findings for this indicator. 

Next, Ms. Serrano touched on Indicator# 15, the Deconcentration Bonus, saying this was the 
first time since 2005 that the PHA received the five bonus points available. The analysis by 
HousingLink showed that the PHA qualified for the bonus under the third of three criteria 
listed in Indicator 15. 

In response to a question from Commissioner Thomas, Ms. Serrano referred to the first page 
of the Board report where it explained the definition of SEMAP and its score performance 
indicators. 

Commissioner Reding asked if an applicant coming off a waiting list and getting a voucher 
was considered a mover. Ms. Serrano said yes and explained that on a document that staff 
submits to HUD, staff have to note the zip code that a participant was residing in when 
coming off of the waiting list into the program. 

Chair Thompson asked staff to remind the Board of the relationship with HousingLink. Ms. 
Serrano said every few years staff issues a Request for Proposals for data analysis. The last 
contract was awarded to HousingLink and they were able to compile all the data on movers 
and poverty levels in the City of St. Paul. The data also showed information on movers and 
non-movers as well. 

Commissioner Lindsey moved to approve the certification with the correction that the PHA's 
FY 2024 total score was 140 points, which is 97% of the available points, qualifying for the 
High Performer rating. 
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MOTION: Approve Resolution No. 24-05/22-01 amending and certifying the 
PHA's Section 8 Management Assessment Program (SEMAP) score 
for FY 2024 of 140 points (97%) High Performer rating. 

Moved: Commissioner Lindsey. Seconded: Commissioner Reding. 
Vote (roll call): Ayes-6. Nays-0. 

2. MIXED-FINANCE DEVELOPMENT PROPOSAL; CREATION OF SUBSIDIARY 
LEGAL ENTITIE "CAPITAL CITY AFFORDABLE HOUSING" (CCAH) 

Staff requested Board approval of Resolution No. 24-05/22-03 authorizing the creation ofa 
new legal entity called "Capital City Affordable Housing" ("CCAH"), that will be an 
instrumentality and wholly-owned subsidiary of the Public Housing Agency of the City of 
Saint Paul. This is a necessary step to complete the Mixed-Finance Development proposals 
that HUD requires, in order for the PHA to construct the eleven Faircloth units at 
McDonough Homes and Dunedin Terrace. 

At its February 28, 2024 meeting the Board approved submitting two development proposals 
to HUD to construct the proposed 7-plex at McDonough and the proposed 4-plex at Dunedin. 
Both townhomes will be constructed under HUD's Low Income Public Housing (LIPH) 
program. Upon completion the projects will be transitioned to HUD's Multifamily Project­
Based Rental Assistance (PBRA) program using HUD's "Faircloth-to-RAD" option. The 
Faircloth-to-RAD process requires that development proposals submitted to HUD be 
characterized as "mixed-finance developments". Federal regulations define "mixed-finance 
development" as follows: 

Mixed Finance: The development (through new construction or acquisition, with or 
without rehabilitation) or modernization of public housing, using public housing, 
nonpublic housing, or a combination of public housing and nonpublic housing funds, 
where the public housing units are owned in whole or in part by an entity other than 
the PHA. A mixed-finance development may include 100 percent public housing 
(if there is an Owner Entity other than the PHA) or a mixture of public housing and 
nonpublic housing units. 

The ownership entity can be a "PHA instrumentality", which is defined as an entity "related 
to the PHA, whose assets, operations and management are legally and effectively controlled 
by the PHA". "CCAH" would be established as a PHA instrumentality authorized to act for 
and as the PHA; that is, it will be the PHA for purposes of undertaking public housing 
development activities. It would also be the ownership entity for these two projects, in order 
to meet the definition of a mixed-finance development. 

Many other housing authorities nationwide have adopted this structure, creating separate 
subsidiary entities that own former public housing properties or carry out other functions, 
including the Housing Authority of the City of Austin and the Chicago Housing Authority 
nationally, as well as Minneapolis Public Housing Authority and Scott County Community 
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Development Agency locally. The PHA is modeling its subsidiary legal entity creation on 
the successful model used by other agencies. 

The PHA has the legal authority to create "CCAH" through its enabling legislation and 
Minnesota statutes governing housing and redevelopment authorities (HRAs) and related 
housing agencies. "CCAH" would be subject to all of the provisions of Minnesota Statutes, 
as if "CCAH" was itself a housing authority, with the same duties and protections as apply to 
the PHA. After the new townhomes are constructed, "CCAH" would contract with the PHA 
to use PHA employees to manage and maintain the properties and perform all other functions 
required to administer the program. 

The process of creating "CCAH" begins with filing Articles of Incorporation with the 
Secretary of State pursuant to Minnesota Statutes Chapter 317 A. Once incorporated, 
"CCAH" should adopt Bylaws that will apply to "CCAH" , and apply for tax exempt status 
under Section 50l(c)(3) of the Internal Revenue Code. The PHA will be the sole member of 
"CCAH" and the Board of Directors of "CCAH" will be comprised only of the Board of 
Commissioners of the PHA. The Board of "CCAH" would meet annually to elect officers, 
approve the designation of an official depository for "CCAH" funds and approve designation 
of an official newspaper. CCAH budgets likely will be approved separately, probably in 
"CCAH Board meetings" that can be held in conjunction with PHA Board meetings. The 
PHA's Executive Director will be the Executive Director of"CCAH" as well. 

Although the PHA and "CCAH" will be separate, distinct legal entities, these new units will 
be managed and maintained the same as other PHA-owned units. Staff believes the 
distinction will be invisible to applicants, tenants, stakeholders, and even to many PHA 
employees. 

RESOLUTION NO. 24-05/22-03 

AUTHORIZING THE CREATION OF "CAPITAL CITY AFFORDABLE HOUSING", 
A SUBSIDIARY LEGAL ENTITY OF 

THE PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

WHEREAS, the Public Housing Agency of the City of Saint Paul (PHA) is seeking to 
construct eleven "Faircloth units", including a 7-plex at McDonough Homes and a 4-plex at 
Dunedin Terrace; and 

WHEREAS, these units will be constructed as Low Income Public Housing and converted to 
the Multifamily Project-Based Rental Assistance (PBRA) program through HUD's 
"Faircloth-to-RAD" process; and 

WHEREAS, as part of the "Faircloth-to-RAD" conversion process, the PHA must submit a 
Mixed-Finance Development Proposal to HUD; and 

WHEREAS, in order to be considered a "mixed-finance development", the development 
must be owned, in whole or in part, by an entity other than the PHA; and 
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WHEREAS, the PHA has the legal authority to create a separate legal entity through its 
enabling legislation and Minnesota statutes; and 

WHEREAS, such separate legal entity would subject to all of the provisions of Minnesota 
Statutes, as if the entity was itself a housing authority, with the same duties and protections as 
apply to the PHA; and 

WHEREAS, there has been presented and considered at this meeting of the Board of 
Commissioners staffs recommendation to create a separate legal entity to be known as 
"Capital City Affordable Housing"; and 

WHEREAS, the Board of Commissioners finds that the proposed action of creating a 
separate legal entity is necessary to convert the proposed 11 Faircloth units using the 
"Faircloth-to-RAD" process, and will further the goal to create additional deeply affordable 
rental housing, for the benefit of current and future residents and of the community; 

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Public 
Housing Agency of the City of St. Paul (PHA) as follows: 

1. The Executive Director or her designee is authorized to take all steps necessary and 
appropriate to create a separate legal entity named "Capital City Affordable 
Housing", including drafting by-laws that will be applicable to the separate legal 
entity, and applying for the entity to receive tax exempt status under Section 50l(c)(3) 
of the Internal Revenue Code. 

2. The PHA will be the sole member of "Capital City Affordable Housing" and the 
Board of Directors of "Capital City Affordable Housing" will be comprised only of 
the Board of Commissioners of the PHA. 

3. The Board of"Capital City Affordable Housing" will meet annually to elect officers, 
approve the designation of an official depository for "Capital City Affordable 
Housing" funds and approve the designation of an official newspaper. 

4. The Executive Director of the PHA will be the Executive Director of"Capital City 
Affordable Housing". 

Ms. Seeba said the recommended resolution would authorize the creation of a new legal 
entity and subsidiary of the PHA, called "Capital City Affordable Housing." She noted that 
as the Board is aware from previous meetings and agenda items, including the amendment to 
the Agency Plan that was item 7 on the consent agenda today, the PHA is in the process of 
developing 11 Faircloth units: a proposed 7-plex at McDonough and a 4-plex at Dunedin. 
The PHA is financing the construction projects with funds previously awarded by Ramsey 
County. With that said, to secure the greatest amount of subsidy for these new units, all 11 
units will be developed as LIPH; and after the construction is complete, they will be 
converted to the RAD PBRA program under HUD's Faircloth-to-RAD process. To develop 
these units, HUD is requiring that the PHA submit a mixed-finance development plan. For 
the development proposal to be considered a mixed-finance development proposal, the units 
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must be developed and owned by an entity separate from the PHA. That entity can be a 
wholly-owned subsidiary of the PHA, that is entirely controlled by the PHA. Ms. Seeba 
pointed out that it is not unusual for housing authorities to have a subsidiary entity like this. 
In fact, those Commissioners who were on the Board in 201 7 may recall that staff were in the 
process of creating a subsidiary entity for the RAD transaction but abandoned that when it 
was determined that it was not needed to complete that transaction. Ms. Seeba then turned it 
over to Housing Policy Director Lisa Feidler to provide more details. 

Ms. Feidler said the Faircloth-to-RAD process requires submission of a Mixed-Finance 
Development Proposal and the Board approved the submission of such a proposal at the 
February 28, 2024 meeting. Interestingly, HUD's definition of"mixed-finance" in this 
context has little to do with how the project is financed and everything to do with the 
ownership structure, and that is where the requirement to create this separate ownership 
entity comes from. A Mixed-Finance Development is defined by HUD as one where the 
public housing units are owned in whole or in part by an entity other than the PHA. Often, 
this is necessary for other reasons in the Mixed-Finance Development process: for example, 
PHAs include a separate ownership entity to be eligible for outside funding, tax credits, etc. 
In addition, many Faircloth-to-RAD transactions are RAD-PBV transactions, where a 
separate ownership entity is required because PHAs can't enter into HAP contracts with 
themselves. In our case, the ownership entity is required only to meet this definition and to 
comply with the Mixed-Finance Development process. With that said, there are other 
purposes to having a non-profit entity wholly owned by the PHA and there may be other 
future uses for the entity. But for now, The PHA would be creating this entity simply to 
move the development process forward for the Faircloth units. Regarding the amendment to 
the Annual Plan, that is also required for this process. Construction of the Faircloth units was 
mentioned in the original plan, but staff had not specified Mixed-Finance Development as a 
new activity for the year. Hence, staff made that change and added some additional details 
about the project. 

Commissioner Thomas asked if the entity would be linked to the development. Ms. Feidler 
explained that the entity is very much attached to the PHA. It would have the same Board of 
Commissioners; the same Executive Director and it would be wholly owned by the PHA. 

Commissioner Lindsey said just by looking at other models around the country, they don't 
hire additional staff and don't have employment obligation beyond what they cunently have. 
Ms. Feidler explained that there are different ways of doing this but the Agency's intention is 
not to have additional staff, rather this entity would contract with the PHA to provide 
property management staff. 

Chair Thompson reiterated what this would mean for the Board of Commissioners. So, at an 
annual Board meeting there would be three meetings; the Board would have the regular 
business meeting, the annual meeting and now the annual CCAH meeting. 

Commissioner Reding asked staff to explain the theory behind formal contracts and exchange 
of budget allocations. Interim General Counsel Sean Whatley explained that the PHA is 
working on this in consultation with HUD and they are telling PHA staff what structure 
would satisfy their arrangement down the line. The plan is to have this essentially be behind 
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the scenes contracts. A contract would be in place to allow for exchange of funds but on the 
front end it would be managed similar to other PHA-owned properties. 

MOTION: Approve Resolution No. 24-05/22-03 authorizing the creation of a new 
legal entity called "Capital City Affordable Housing" (CCAH), an 
instrumentality and wholly-owned subsidiary of the PHA. Mixed­
Finance Development proposal. 

Moved: Commissioner Lindsey. Seconded: Commissioner Reding. 
Vote (roll call): Ayes-6. Nays-0. 

IX. INFORMATIONAL ITEMS 

A. GFOA CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE IN FINANCIAL 
REPORTING 

The PHA has been awarded another Certificate of Achievement for Excellence in Financial 
Reporting by the Government Finance Officers Association of the United States and Canada 
(GFOA), honoring the PHA's FY 2023 "Annual Comprehensive Financial Report" (ACFR). 
The Certificate of Achievement is the highest form of recognition in the area of governmental 
accounting and financial reporting, and its attainment represents a significant 
accomplishment by the management and staff of a governmental unit or agency. This is the 
17th year that the PHA has received this award. 

The GFOA explains its mission and the award in the attached letter and on the organization's 
website as follows: 

The Government Finance Officers Association (GFOA), founded in 1906, represents 
public finance officials throughout the United States and Canada .... GFOA's mission 
is to advance excellence in state and local government financial management. ... 

The GFOA established the Certificate of Achievement for Excellence in Financial 
Reporting Program (ACFR Program) in 1945 to encourage and assist state and local 
governments to go beyond the minimum requirements of generally accepted 
accounting principles to prepare comprehensive annual financial reports that evidence 
the spirit of transparency and full disclosure and then to recognize individual 
governments that succeed in achieving that goal. 

Ms. Seeba congratulated and thanked CFO Will Wallo and the Finance Team for their hard 
work as the PHA has been awarded the Certificate of Achievement for Excellence in 
Financial Reporting by the Government Finance Officers Association. Mr. Wallo recognized 
his Finance Team: Michelle Kallenbach, Matt Borndale, Lucas Schilling, John Newton, Lisa 
Frerotte and Vanessa Austin as these staff had made it possible. 

B. INVESTMENT REPORT FOR ALL PROGRAMS AS OF APRJL 30, 2024 

As shown on the investment report as of April 30, 2024, the Agency had purchased 
$30,926,297 of investment-grade securities, fully backed by the federal government, with a 
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weighted average yield-to-maturity of 5.15%. These investments were made in accordance 
with the Agency's Investment Policy, as approved by the Board on October 25, 2023, as well 
as HUD's investment policies as set forth in PIH Notice 1996-33. 

Ms. Seeba commented that the Investment Report has been provided in the Board packet 
monthly since September 2023, and staff plan to continue to do so. The Agency is investing 
available PHA funds pursuant to the PHA's Board Approved investment policy. This 
reflects the PHA's commitment to being a good steward of taxpayer dollars, and financial 
transparency. 

C. COMMUNITY SOLAR GARDEN SUBSCRIPTION AGREEMENTS RESULTS; 7TH 
YEAR; ANNUAL REPORT 

The Agency continues to benefit from its hallmark "green initiative" that uses solar power to 
meet the electrical energy needs at the W. Andrew Boss Building/Central Administrative 
Office (CAO) and ten of the PHA's sixteen hi-rises. For Calendar Year 2023, the seventh 
year of the 25-year community solar garden agreements, the PHA realized a direct cost 
savings in electricity (the net portion of the credits retained by the PHA) of $110,965. As 
shown on the attachment, the value of the credits varies considerably from month to month. 
It is based on the amount of energy the three community solar gardens supply to Xcel's 
electrical grid each month, which is dependent on Minnesota's weather. 

After the first seven years of participation in the community solar garden subscriptions, the 
PHA has benefited financially with electric bill credits netting $766,112 in total. The annual 
amounts for CY 2017 through CY 2023 are presented in the attached spreadsheet. 

On November 25, 2015 the Board approved entering into 25-year agreements attached to 
three community solar garden sites built in Rosemount, Minnesota by Geronimo Energy of 
Edina, Minnesota, the project developer. The agreements represented the average annual 
electricity usage (kilowatt hours) at ten PHA hi-rises and a small portion of the W. Andrew 
Boss Building/Central Administrative Office. Under the agreements the PHA contributed 
nothing toward the community solar gardens' construction and operating costs; and the 
Agency will receive credits on its energy bills from Xcel Energy for 25 years. 

The agreements include the following hi-rises (formerly AMPs 2, 3, 5 and 6): 

• Front • Edgerton • Mt. Airy • Wabasha 
• Hamline • Iowa • Valley 
• Seal • Wilson • Exchange 

The community solar gardens provide electricity to the electrical grid; and the PHA receives 
monthly credits on the electric bills for almost all of the electrical consumption at those hi 
rises, and a portion of the consumption at the CAO. Xcel Energy will provide credits on the 
PHA's electricity bills throughout the 25-year term of the subscription agreements. The PHA 
keeps a portion of the credits for our paiiicipation in the agreements and passes the majority 
of the credits back to the contractor to defray their capital investment. 
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Ms. Seeba commented that this year the PHA realized a $110,000 savings in electricity cost 
based on this contract. This is year 7 of a 25-year contract. 

D. LEAD-BASED PAINT MONITORING AND ABATEMENT; ANNUAL REPORT 

This is staffs annual report to the Board on monitoring and abating lead-based paint. The 
PHA is committed to complying with all federal, State and local requirements relating to 
lead-based paint. That includes promptly responding to any report that a child has been 
identified as having an "elevated blood lead level" (EBLL) while living in PHA-owned 
housing (Public Housing and RAD Project-Based Rental Assistance/PBRA) or a Housing 
Choice Voucher-assisted dwelling unit, as explained below. Fortunately, those EBLL reports 
are relatively rare, and in most of those cases the lead source is found to have been a prior 
residence, not the assisted unit. 

In the last fiscal year (FY 2024), no children living in PHA-owned housing units (Public 
Housing and RAD Project-Based Rental Assistance) were reported as having an Elevated 
Blood Lead Level (EBLL). In the Housing Choice Voucher program, one property owner 
was required to abate lead paint in a unit (by removing or encapsulating the paint) and staff 
ordered two "lead clearance tests" to confirm the work was done properly. Four HCV 
participant families self-identified as having one or more children with EBLL. 

Lead-based paint can be found in housing built before 1978, and is more commonly found in 
very old homes with original painted interior and exterior trim. In the housing units that the 
PHA owns and manages (Public Housing and PBRA), staff are responsible for the 
appropriate lead abatement (removal) or containment and for ensuring appropriate clearance 
work. For the Housing Choice Voucher (HCV) units, the PHA executes a Housing 
Assistance Payments (HAP) contract with the private property owner that authorizes the 
rental assistance payments. Under the HAP contract the owner is responsible for any 
required lead abatement/containment and clearance work. The PHA's role is to monitor and 
ensure compliance. 

On September 15, 1999, HUD published a final regulation known as the Lead Safe Housing 
Rule2, to protect young children from lead-based paint hazards in housing that is financially 
assisted by the Federal government or sold by the government. HUD issued further guidance 
on the Lead Safe Housing Rule in subsequent years, including a 2017 notice advising public 
housing agencies (PHAs), Housing Choice Voucher (HCV) property owners and Project­
Based Voucher (PBV) property owners on the actions they must take when a child in a 
family receiving rent assistance is identified as having an elevated blood lead level (EBLL).3 

The 2017 Notice 

The Lead Safe Housing rule's full name is "Requirements for Notification, Evaluation and Reduction of 
Lead-Based Paint Hazards in Federally Owned Residential Prope11y and Housing Receiving Federal 
Assistance. 24 CFR Pait 35. 
PIH Notice 2017-13; Office of Lead Hazard Control and Healthy Homes (OLHCHH) Notice 2017-01. 
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• Adopted the Elevated Blood Lead Level (EBLL) set by the U.S. Centers for Disease 
Control and Prevention (CDC), 4 

• Enhanced the level of investigation required for a housing unit of a child under age 
six with an EBLL, and 

• Added a requirement for testing in other covered units when a child under age six 
with EBLL is identified in a multi-unit property. 

PHA-Owned Housing: The PI-IA has a strong history of addressing lead-based paint 
hazards in accordance with Environmental Protection Agency (EPA) and HUD regulations. 
As regulations have evolved, staff have adapted testing and abatement/containment measures 
to meet the changing requirements. Starting in 1988 the Agency awarded several contracts 
for lead-based paint testing and risk assessment in our family and hi-rise units. 

• At the PI-IA family sites, lead-based paint abatement/containment work has been 
completed in each major modernization project (Mt. Airy, Roosevelt, McDonough 
and Dunedin). As of 2019, Roosevelt and Dunedin were fully cleared oflead-based 
paint hazards. As of 2021, basement posts containing lead-based paint at 
McDonough and Mt. Airy Homes have been covered with expanding foam 
insulation encased in polyvinyl chloride (PVC) pipe. 

• In 2011 lead-based paint testing and risk assessment were completed at PI-IA-owned 
scattered site units. After receiving the inspection results, staff contracted lead­
based paint abatement/containment with licensed contractors at scattered site homes 
where reports showed lead-based paint hazards were present. 

• Testing for lead-based paint in hi-rises was completed in 2006 and 2011. Although 
the results showed low-level lead content in some subsurface paint (under layers of 
other, intact paint) and wall tiles in bathrooms, there were no conditions found that 
required correction. 

Following the abatement/containment work at scattered sites, PI-IA Maintenance staff 
implemented procedures for annual visual assessment and repairs to surfaces known to 
contain lead-based paint. Every Maintenance staff person who performs yearly preventive 
maintenance inspections or prepares vacant units for re-rental visually assesses the condition 
of painted surfaces. Any lead hazards found during inspection are addressed following HUD 
Guidelines. 

Additionally, in 2023, staff procured a contract with Viking Exteriors for window 
replacements at 22 scattered site homes which, during previous contracted lead risk 
assessments, were found to contain lead-based paint on some of the window components. By 
early 2024, all of the windows that contained lead-based paint at the 22 homes were replaced 
using lead-safe work practices. 

Currently, 83 PI-IA Maintenance staff members have completed an 8-hour "lead safe 
renovator" training course, which focused on HUD and EPA Guidelines for working in areas 
where lead-based paint is present. The certification earned upon completion of the course is 
good for five years ( expiring in 2026 for 15 staff members, 2027 for IO staff members, 2028 

The current threshold for Elevated Blood Lead Level is 5 micrograms of lead per deciliter of blood, 
verified by a venous test. 
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for 52 staff members, and 2029 for 6 staff members). Although PHA Maintenance staff are 
trained and certified to perform lead renovation work, the PHA's procedure is to hire a 
certified lead renovation firm to perform all lead renovation work above HUD's de minimis 
level for interior painted surfaces of two square feet or 10% of a building component, 
whichever is less. In the summer of 2024, staff will procure lead safe renovator training for 
Maintenance staff who joined the PHA since the spring 2024 session. Additionally, in 
February 2022, one Maintenance staff member completed a 32-hour lead-based paint 
supervisor training. A lead-based paint supervisor may supervise lead-based paint renovation 
projects and prepare occupant protection plans and abatement reports. While the PHA hires 
licensed contractors to perform all lead renovation work above the de minimis level, it is an 
added level of resident safety to have a lmowledgeable staff member to observe contractor 
work and ensure that lead-based paint chips and dust are controlled and disposed of properly. 

HCV Programs: Housing Choice Voucher Program staff review homes identified as having 
lead-based paint (LBP) and children with an Elevated Blood Lead Level (EBLL) on two 
separate tracks to ensure participants are not exposed to lead. First, the program has a unit­
specific process, where inspectors review each unit that was built prior to 1978 where children 
under the age of six reside, and ensure compliance with standard LBP inspection criteria. 
Separately, once staff have identified a household that includes a child with an EBLL, staff 
follow the specific process required by HUD. (PIH Notice 2017-13) 

As stated above, in Fiscal Year 2024 staff ordered two "lead clearance tests" by our 
contractor for one HCV unit. Also, four HCV participant families self-identified as having 
one or more children with EBLL. Staff will continue to monitor these four families until 
their lead levels have dropped below the EBLL level.5 

The PHA's HCV inspectors closely inspect for peeling, cracking, or otherwise defective paint 
in a unit older than 1978 with a child under age six during their annual ( or initial) Housing 
Quality Standards (HQS) inspections. If an inspector finds the unit has interior deteriorating 
paint, the inspector determines whether the defective paint is over HUD' s de minimis limit. 
If the defective paint exceeds that threshold, the inspector cites the unit for a paint deficiency, 
with the assumption it is lead-based paint. 

This citation by an inspector invokes a series of owner requirements to correct the deficiency 
before staff can begin or continue rental assistance for the unit. First, the owner must 
complete a pre-work checklist, where they certify the safety measures they ( or the contractor 
overseeing the work) will take while correcting the paint issues. The checklist is a guide for 
the owner to ensure they are completing the work in accordance with the EPA's "Lead 
Renovation, Repair, and Painting" requirements. When the abatement/containment work is 
complete, they submit a post-work checklist certifying their compliance with those safety 

5 It is not always the unit the family is currently living in that has lead paint hazards that cause the EBLL. Sometimes it 
is where the child goes to daycare, or the family's work environment, or a previous unit. 
Of the four EBLL cases, one was reported prior to this Fiscal Year and the unit issues have already been addressed. 
The PHA has to continue to monitor the case until the child's blood lead levels drop. 
Two of the families moved prior to having an inspection scheduled to determine if there were LBP issues in the 
apartment. 
In the fourth reported case, staff cited LBP issues on the exterior of the home so the owner was required to-and 
did-remove or abate the hazards. No clearance testing is required in that case. 
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standards. They must also provide the EPA Lead Safe certificate for the owner/contractor 
who has abated/contained the paint. Lastly, the unit is required to pass a lead clearance test 
by a specific third party organization, contracted by the PHA at no cost to the owner. 
Inspectors also will cite a unit for a lead-based paint deficiency if it has defective paint that 
exceeds the de minimis threshold for exterior painted surfaces of 20 square feet or 10 percent 
of the total combined surface area of a particular component. Exterior deficiencies do not 
require clearance testing, but do require the owner to complete a pre-work checklist and a 
post-work checklist, and produce an EPA Lead Safe certificate for the contractor completing 
or overseeing the work. 

As stated above, in Fiscal Year 2024 staff ordered two lead clearance tests by our third-party 
contractor for the same unit. Any unit that does not pass the first clearance test has 
subsequent re-checks until the unit passes. 

Staff also follow a separate process when a child under the age of six living in an HCV­
assisted unit is identified as having an EBLL. This identification will either happen through 
required data-sharing with the St. Paul-Ramsey County Public Health (SPRCPH), or through 
self-reporting by a paiticipating family. 

The HUD guidance requires data-sharing between local health depaitments and public 
housing agencies. The purpose is to be pro-active in identifying children with an EBLL so 
that the PHA may take prompt corrective actions. The PHA complies by reporting quarterly 
to SPRCPH the addresses of all families with children under the age of six, living in 
properties that are owned by the PHA or subsidized under the PHA' s Housing Choice 
Voucher program. When Public Health staff discover a match, they notify the PHA. Staff 
from both agencies then coordinate to schedule the environmental investigation with the 
family and notify the landlord of possible lead hazards. 

The health department is also permitted, but not required, to disclose to the PHA all of the 
families within the county who have been identified as EBLL. However, SPRCPH has opted 
not to provide this information to the PHA. 

In its efforts to identify all HCV-assisted families with EBLL children, staff also request that 
families self-report. At each intake and annual certification, participants are asked if any 
children under age six have had any medical tests that reveal that they have lead in their 
blood. If they answer affirmatively, staff will ask them to obtain verification that the child 
has an Elevated Blood Lead Level. If a household caimot provide this verification, staff 
contact the Department of Health to check if they have received any confirmation for the 
child in question. 

If staff receive a confirmation, the PHA notifies both HUD and Ramsey County within five 
business days, in accordance with the rule. Concurrently, staff will work with Ramsey 
County to ensure an environmental investigation of the home is completed within fifteen 
days. An environmental investigator from Ramsey County will inspect the child's home, and 
interview the family to determine if there are any other lead hazards in the child's life 
(parent's work, daycare, etc.). Once the investigation is completed, the PHA receives a copy 
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of the results and staff review the recommendations. 

If the recommendations include abating current areas of the home that have lead-based-paint, 
the property owner is notified that their unit is no longer in compliance with HUD's 
requirements6 and they are given 30 days to complete the repairs before rental assistance will 
be suspended. The PHA will provide the owner with the specific recommendations, which 
usually entail some sort of lead abatement/containment and hazard control, as well as a 
clearance tests for confirmation the home is safe from lead hazards. 

Though the PHA is tasked with monitoring the owner's compliance from this point forward, 
the owner is responsible for all subsequent steps, including the lead abatement/containment 
repairs, costs, appropriate notifications of other building tenants (if applicable), and ongoing 
lead-based-paint maintenance. Staff will inform the property owner of Ramsey County and 
City of St. Paul programs that can reduce their costs. Reduced cost abatement programs are 
available to the owner if the tenant's income is at or below HUD's Low Income limit7, which 
typically includes participants in the Housing Choice Voucher Program. Ramsey County 
will conduct the clearance test after being notified by the owner that the lead 
abatement/containment is complete. Once clearance testing is completed, Ramsey County 
provides a copy of the results to the PHA and the PHA must notify the HUD Field Office 
within ten business days. Staff will continue to follow up with the participant family on a 
quarterly basis until the child is no longer considered EBLL. 

Staff will continue to provide annual reports to the Board on this topic. 

E. SUMMARY OF EXTERNAL REVIEWS AND AUDITS; ANNUAL REPORT 

In addition to the Agency's annual financial and compliance audit conducted by an 
independent contractor, the Agency is also subject to assorted audits and reviews by various 
divisions of HUD and their contractors, as well as the State of Minnesota and other 
governmental entities, outside funders, and our insurance carriers. This report summarizes 
the areas audited or reviewed during the past fiscal year, the scope of the review, and 
significant findings, if any. 

I. Annual Financial and Compliance Audit. At the end of each Fiscal Year the 
Agency engages an independent auditor to conduct a financial audit and compliance 
review as required by federal regulations (2 CFR Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards; 
§200,501). 

To receive HCV rent subsidies, a rental unit must comply with HUD's Housing Quality Standards (HQS). 
That standard will be replaced by HUD's NSPIRE inspection protocol. 

The 2024 Low Income limit for a family of 4 in the Twin Cities is $97,800, approximately 80% of the 
Area Median Income for a family that size. 
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In Fiscal Year 2024 (for Fiscal Year 2023 reporting), the Agency received its 25th 

finding-free audit report in the last 26 years, meaning there were no material 
weaknesses or misstatements detected by the independent auditors. This audit was 
performed by Baker Tilly in the second year of a five-year agreement for their audit 
services. On a related note, the Agency also received the "Certificate of Achievement 
for Excellence in Financial Reporting" from the Government Finance Officers 
Association for the Agency's Fiscal Year 2023 Annual Comprehensive Report. 

HUD staff reviewed the audit report and notified the Agency on December 12, 2023 
that it was accepted. 

2. Annual Workers' Compensation Premium Calculation Audit by Berkley Risk. 
The annual Workers' Compensation premium calculation audit was performed on 
May 25, 2023 by Berkley Risk, a risk management firm under contract with the 
League of Minnesota Cities Insurance Trust. The initial insurance premium is based 
on an Agency staff projection of salaries for employees divided into four risk 
categories: Maintenance staff, Housing Inspectors and Project Leaders, CHSP staff, 
and Clerical (which includes everyone who is not in one on the first three 
categories). Beginning in 2024, these classifications will be consolidated down to 
two categories: PHA staff and CHSP staff. Berkley's prospective estimate of the 
Agency's workers' compensation premium for Fiscal Year 2023 was $331,012. After 
the audit, the final insurance premium calculation was $312,072, resulting in a refund 
to the Agency of$18,940 (5.7%). 

3. Voucher Management System (VMS) On-Site Validation Review. From August I 
to August 4, 2023, staff from HUD's Quality Assurance Division (QAD) conducted 
an on-site validation review of the PHA's Housing Choice Voucher Program (HCV) 
Voucher Management System (VMS) submissions completed between June I, 2022 
and May 31, 2023. HUD relies on the PHA's VMS submissions to determine ifHCV 
rent subsidies were paid properly to property owners who lease homes and apaiiments 
to HCV paiiicipants. The VMS On-Site Validation Review yielded no findings 
related to VMS submissions. 

The number and amount of rent subsidies for a given time period are variable and 
subject to change after the time period ends, depending on several factors including 
the following: 

• Claims for retroactive payment ( often for vouchers that "port-out" to other 
jurisdictions); 

• Reinstated payments that were suspended (abated) due to conditions cited 
during inspections (Housing Quality Standards/HQS deficiencies); 

• Delayed certifications by property owners that cited deficiencies were 
corrected; 

• And other factors. 

Although the validation review did not result in any findings, the QAD team 
identified six areas of concern and ten corrective actions to be addressed to improve 
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the PHA's repmting ofHCV data in VMS. In each of the areas of concern identified, 
the variance identified was less than the three percent threshold ( +/- 3 % ) and 
therefore was not considered a significant finding. The PHA implemented the 
corrective actions recommended by the QAD to address the areas of concern and 
increase the accuracy of future reporting. 

4. Annual Minnesota Housing Finance Agency (MHF A/MN Housing) Review of 
Tenant Incomes and Rent Calculations for Projects with State Grants or Loans. 
Annually MHFA/MN Housing requires the Agency to submit income and rent 
calculations for tenants who reside in the dwelling units that were built or modernized 
with MHFA/MN Housing grant or loan funds, which now includes these seven sites: 

• Roosevelt Homes: New construction of six public housing units (2014); 
deferred loan from the "Economically Disadvantaged Housing Challenge" 
program (EDHC); 

• Mt. Airy Homes: New construction of four new public housing units (2015); 
deferred loan from EDHC; 

• Dunedin Terrace: Modernization of family housing units in multi-phase 
project (2014, 2016, 2020); three MHF A forgivable loans under the "Publicly 
Owned Housing Program (POHP)"; 

• McDonough Homes: New construction of twelve public housing units (2017); 
deferred loan from EDHC; 

• Front Hi-Rise: Modernization of plumbing system and boilers (2022); 
forgivable loan from MHFA through POHP; 

• Wabasha Hi-Rise: exterior repairs (2023); forgivable loan from MHFA 
through POHP; 

• Valley Hi-Rise: Modernization of electrical system (in progress); forgivable 
loan from MHFA through POHP. 

On December 15, 2023, MHF A/MN Housing notified the Agency the report was due 
by February 15, 2024. Staff submitted all of the requested items online before the due 
date. 

MHFA/MN Housing notified the Agency on March 29, 2024, April 10, 2024, and 
May 7, 2024, that the compliance reviews had been completed and no violations or 
areas of concern were found. 

5. Federal Home Loan Bank of Des Moines (FHLBDM) Project Completion and 
Long-Term Monitoring Reviews. FHLBDM requires the agency to submit income 
and rent calculations and demographic data for the tenants who reside in dwelling 
units modernized with FHLBDM grant funds upon project completion and 
periodically thereafter. This includes the following projects at eight PHA hi-rises: 

• Valley Hi-Rise plumbing modernization (2016); 
• Montreal Hi-Rise plumbing modernization (2017); 
• Central Hi-Rise elevator modernization (2018); 
• Dunedin Hi-Rise elevator modernization (2018); 
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• Exchange Hi-Rise elevator modernization (2018); 
• Neill Hi-Rise elevator modernization (2018); 
• Cleveland Hi-Rise elevator modernization (2019); 
• Front Hi-Rise plumbing and boilers (2019). 

During FY 2024, FHLBDM completed project completion reviews at Central, 
Dunedin, Exchange, Neill, Cleveland and Front Hi-Rises. FHLBDM also completed 
long-term monitoring reviews at Montreal, Central, Dunedin, Exchange and Neill Hi­
Rises in FY 2024. While most of these reviews concluded without notable findings, 
FHLBDM flagged Front Hi-Rise for additional compliance monitoring due to not 
meeting special needs targeting commitments ( for example, percentage of units rented 
to elderly persons and people with disabilities). Staff anticipate that increasing 
occupancy at Front Hi-Rise over the next few months will ensure that special needs 
targeting commitments are met and the additional compliance monitoring at Front 
will cease. 

F. AGENCY GOALS FISCAL YEAR 2025 -2026 PUBLICATION 

Ms. Seeba commented that the Agency Goals were considered by the Board at the 
December 20, 2023, Board meeting and adopted by the Board at the January 24, 2024 
meeting. Communications Manager Mai Moua was responsible for much of this process and 
this final document, and turned it over to Ms. Moua Mai to comment on this Goals document. 

Ms. Moua said this is a product that came out of a half-day mini-retreat led by our current 
Executive Director Louise Seeba back in October 2023. These goals continue to emphasize 
the core work of the PHA. Directors will use this as a guide and reflect on this document as 
they work on their department accomplishments at yearend for the next two years. A total of 
2,500 copies were printed and shared with Human Resources and the Maintenance 
department as these will be distributed during new employee orientations. An electronic 
version is posted on our external website and intranet for staff. Lastly, this publication is 
added to our "green folder", an introduction packet that staff often share and hand out during 
PHA 101s with elected officials and community partners. 

Adjourned 9:48 a.m. 

Chairperson 

Secretary 



PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS 

REGARDING Janitorial Services at 
McDonough Community Center; 
Contract No. 25-031 

FROM LOUISE SEEBA 
EXECUTIVE DIRECTOR 

DATE June 26, 2024 

Vil.A.I. 

Staff recommends Board approval to award a contract to Cady Building Maintenance, Inc. of 

New Hope, Minnesota to provide janitorial services at the McDonough Community Center. If 

approved, the contract will begin on August 1, 2024 and run for an initial period of one year, 

with an option to negotiate annual extensions for a maximum contract term of five years. 

Janitorial services would be provided weekday evenings, Monday through Friday. The monthly 

cost for these services would be $7,300 plus $32.00 per hour for additional work requested by 

staff. This is approximately 7.35% higher than the current contract cost. 

Staff advertised the Request for Proposals (RFP) for these services in local newspapers, posted a 

complete set of proposal documents to Northstar Planroom (northstarplanroom.com), and sent 

invitations for proposals to local contractors that have expressed an interest in working for the 

PHA. The five responding firms were independently rated by PHA staff on the criteria stated in 

the RFP including point values for general response to the RFP, related experience, provision of 

services in a timely manner, affirmative action efforts (M/W/DBE) and cost. The evaluation 

committee ranked Cady's proposal highest, as shown on the attached Summary of Proposal 

Ratings. 

The PHA maintains four separate janitorial service contracts, one contract for each of the three 

community centers and the W. Andrew Boss Central Administrative Office building. Cady 

Building Maintenance has performed satisfactorily for the PHA and is currently performing 
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janitorial services for the W. Andrew Boss Central Administrative Office building. Equal 

Employment Opportunity Employer Information Reports for Cady Building Maintenance and the 

second highest rated proposer, Linn Building Maintenance, are attached. 

Staff anticipates that approximately $87,600 will be spent during the first year of this contract. 

There are sufficient funds for this contract in the current RAD PBRA Operating Budget, and 

funds will be requested in this budget for future years. 

TDA/TDB/JTL/ AL 

Attachment: Summary of Proposal Ratings 
Employer Information Reports (EEO-1) 



JANITORIAL SERVICES AT MCDONOUGH COMMUNITY CENTER 

Contract 25-031 
RFP Receipt Date: June 6, 2024 
Evaluation Summary· 

Professional/technical 
competence, knowledge Ability to MIW/DBE 

Contractor Evaluators 
of applicable codes and provide services status or other Cost 

Total 
regulations, related past in timely affirmative Points 
experiences, and general manner. action efforts 

response to proposal. 

/1-50 PTS) /1-30 PTS) /0-5PTSl /1 - 15 PTS) (l-l00 nts) 

Evaluator #1 45 30 3 15 93 
Evaluator #2 46 26 3 15 90 

Cady Building Maintenance, Inc Evaluator #3 47 28 3 15 93 
Evaluator #4 45 30 3 15 93 
Avg. 45.75 28.50 3.00 15.00 92.25 

Evaluator #1 45 ' 25 3 14 87 
Evaluator #2 44 25 3 14 86 

Linn Building Maintenance Evaluator #3 44 26 3 14 87 
Evaluator #4 45 30 3 14 92 
Avg. 44.50 26.50 3.00 14.00 88.00 

Evaluator #1 40 20 5 15 80 
Evaluator #2 33 21 5 15 74 

MinneClean Evaluator #3 41 25 5 15 86 
Evaluator #4 35 25 5 15 80 
Avg. 37.25 22.75 5.00 15.00 80.00 

Evaluator #1 35 15 5 6 61 

Evaluator #2 44 23 5 6 78 

Valecaze Cleaning Company Evaluator #3 38 21 5 6 70 
Evaluator #4 30 20 5 6 61 
Avg. 36.75 19.75 5.00 6.00 67.50 

Evaluator #1 25 15 5 10 55 
Evaluator #2 32 23 5 10 70 

Quality Pro Cleaning LLC Evaluator #3 39 22 5 10 76 
Evaluator #4 30 20 5 10 65 
Avg. 31.50 20.00 5.00 10.00 66.50 



Fil 
EMPLOYER INFORMATION REPORT 

JANITORIAL SERVICES AND TRAINING 
Contract# 20-100 

EQUAL EMPLOYMENT OPPORTUNITY 

Company Name 

State: /Jl.'1-1-J~-

tact Person: _j~~~l.l--L&.'/J/;,....=­
elephone #: ...t..¥..4-~.LJ'--'"--"'-.t..~'--­

Fax #: -L~,<....--''-""+--"=-"-='---

Fed. Tax ID#: --:,::.,_-..Jlcu.,J',_,_/+'f;_,,-L3=---

Email Address:, ______________________________ _ 

Company Owner• Information: 

fft_;te American 
2 □ African American 
3 □ Native American Indian 

4 □ Hispanic American 

5 □ Asian/Pacific American 
6 □ Hasidic Jew 
7 □ Female 
8 □ Disabled 

Native Orjgins in: 
Europe, North AmericB.t or the Mid~East 
Any Black racial group in Africa 
North America, and maintain cultural identification through tribal 
affiliation or community recognition, not including Eskimos or Aleuts. 
Mexico, Puerto Rico, Cuba, Central or South America, or other Spanish 
origin, culture, or descen'9 regardless of race. 
Far East, Southeast Asia, the Indian Subcontinent, Pacific Islands 

• Owner is defined es; one who owns and controls at least 51 % of the business, and is involved with the 
doily operation and management of the business. 

Company Employee Information: 
Renart the number of all emplovees • nermanent. oart time annrentices . . , . 

Occupation White Afiican Nat. Amer. Hispanic Asian/Pacific Disabled Totals 
Category American Indie.n American American 

M,lo Femal, M,lo Fernal11 M,io fcm,Jo Mal, Female ..... Female ..... 
'"""'' 

M,io ,. All 

Officiels & Managers ,., . ',J- If- ,'J y If' j"') 

Professionals I I I y 

Technicians 

Sales Workers \ I I '}--
Office & Clerical ,, I ?, ..,_ 
Craftsmen (Skilled) 

Operatives {UhSkilled) 

Laborers (Unskilled) ::,. ~ i I . '2 '7. ':-15<, l.Li ~ J " Service Workera 

!Totals r1 11 -~ I It/-/ f]j:j c; ,; I /o? 
On-tho-Job Trainees• 
m.n. ite collar\ 
Qn.the-Job Trainees• 
mroduction\ 

• Report only employees enrolled in formal on-the-job tram_·x ing programs. This inform,i9!' shall also be included 
in the counts for tho appropriate category above, • /, / iJ ,[ 

1r n'IJ,, ,. 'A 

PHA Fonn EEO-I 
Revised 7/14 

~ ploymr:mt Opportunity)} 

• l} /. I I I 
l?quol Employment Op rtunityO 

acer 

,,..\ V , .,. j ·, 
lica- :Signetwe V' 

. 

0 

v 
L.-

, 
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Contract No. 25-031 

EQUAL EMPLOYMENT OPPORTUNITY 
Employer Information Report 

Company Name: L,\t,v-, b.,,So:'!,/4,- ~- Contact Person: ~ (,,(.,$"'S.e.~ 

Address: _J.\1>-'<-!'iu'1'--'\<=(2..:::•_,,,<::::,<:2~~---=...s.=:'<:,I>,-=-- Telephone #: (d::,. \-7::76_. \ "'>"'Z-"Z. 

City:_J.::~=-"'-"=:::c.~.:...\'vl..c:=_____ Fax#: _b_S._'i-_-~fl~4_-9'71,~_'3_ 

State: \I½\,-.._ Zip: 'S'S\ \s Fed. Tax lD #: __ 0,.....cc:\ \_._~-=~"-:?._~..:..__2-__ 

Email Address: __ -....,:::~\c:<e'::"L~\;<!,~@.g\i,:,b.w-:~~-=.:·~~c.!~Y\~\,::.4,..,~~'"""'.'~2'.... Go"':::!2-...:'."""~---------
Company Owner* Information: 

CatellQn': Native Origins in; 
Europe, North America, or the Mid-East 
Any Black racial group in Africa 

1 f8' White Non-Hispanic 
2 □ Black Non-Hispanic 
3 □ American Indian 

4 □ Hispanic 

North America, and maintain cultural identification through tribal 
affiliation or community recognition, not including Eskimos or Aleuts. 
Mexico, Puerto Rico, Cuba, Central or South America, or other Spanish 
origin, culture, or descent, regardless of race. 

5 D Asian/PacHic Islander 

7 □ Female 
Far East, Southeast Asia, the Indian Subcontinent, Pacific Islands 

8 0 Disabled 
* Owner is defined as: one who owns and contTols at least 51 % of the business, and is involved with the 
daily operation and management of the business. 

Company Employee Information: 
Report the number of all employees - permanent, part-time, apprentices 

Occupation White Non- Black Non- Americun Hispanic Asian/Pacific Disabled Totals 
!Category Hispanic Hispanic Indian American 

Male Female Mnle Fomnle Mnle Female Male Female Male Female Male Fcmalo Male Fenmle 
Officials & Managers 2... l 7- \ 

rofcssionals 

All 

:1 

fechnicians 2. t,\ 3 \ .5 5 \0 10 2o 
Sales Workers I \ \ 
Otllce & Clerical '2.. 2 2 
Craftsmen (Skilled) 

Operatives (Unskilled) 

Laborers (Unskilled) 

Service Workers 

Totals 5 7 !:> \ 5 !S 

On-the-Job Trainees* 
White collar) 

011-thc-Job Trainees* 
(Production) 

* Report only employees enrolled in formal on-the-job training programs. This information shall also be included 
in the counts for the appropriate category above. 

PHA Form R~O-I 
Revised 11/9/21 



Vt\.A.'2.-

PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS FROM LOUISE SEEBA 
EXECUTIVE DIRECTOR 

REGARDING REVISED Section 8 Management DATE June 26, 2024 
Assessment Program (SEMAP) Certification; 
High Performer Rating 

Staff requests Board approval of Resolution No. 24-06/26-01 certifying the PHA's corrected 

Housing Choice Voucher/Section 8 Management Assessment (SEMAP) score of 93% (13 5 out of 

145 points) for Fiscal Year 2024. This score earns HUD's "High Performer" rating for the PHA for 

the 23rd year. Staff is also requesting this resolution be approved with an effective date of 

May 29, 2024, for the reasons explained below. 

At the May board meeting, staff requested approval ce1tifying the HCV SEMAP score of97% (140 

out of 145 points), which included a five-point Deconcentration Bonus (Indicator 15). However, 

upon preparing for submission of the SE MAP certification, staff discovered an error in 

HousingLink's analysis for the bonus indicator. Staff reached out to HousingLink who confirmed the 

en-or and that the PHA was not entitled to the bonus points. This resulted in a revised SEMAP score 

of 135 out of 145 points. The PHA's FY 2024 SEMAP score is calculated as follows: 

FY2024 FY 2023 
Possible 

SEMAP Performance Indicators PHA PHA Points 
Score Score 

I. Selection from Waiting List 15 15 15 
2, Reasonable Rent 20 20 20 
3. Determination of Adiusted Income 20 20 20 
4. Utilitv Allowance Schedule 5 5 5 
5. HOS Oualitv Control Insnections 5 5 5 
6. HQS Enforcement 10 10 10 
7. Exnandin2: Housin2: Onnortunities 5 5 5 
8. FMR Limit and Pavment Standards 5 5 5 
9. Annual Reexaminations 10 10 10 
10. Correct Rent Calculations 5 5 5 
11. Pre-contract HOS Insnections 5 5 5 
12. Annual HOS Insnections 10 10 10 
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SEMAP Performance Indicators 

13. Lease-uo (Utilization) 
14. FSS Enrollment and Escrow Accounts 
15. Deconcentration Bonus 

TOT AL POINTS 

SEMAPSCORE 

FY2024 
PHA 
Score 

15 
5 
0 

135 

93% 

FY2023 
Possible 

PHA Points 
Score 

. 15 20 
5 10 
0 

135 145 

93% 100% 

Staff submitted the corrected score on May 29, 2024, in compliance with the certification deadline of 

May 30, 2024. Missing the deadline would have resulted in a score of 0% and a "troubled agency" 

designation. Despite the correction, the final score of 93% still qualifies for a High Performer rating, 

so there are no substantive consequences. However, regulations require the Board to pass a 

resolution authorizing the certification. The resolution passed on May 22, 2024, did not account for 

the removal of the Deconcentration Bonus points. Today's resolution will be retroactively effective 

as of May 29, 2024, the date the corrected certification was submitted. 

As explained in the May 22, 2024, Board report, scores for the first eight indicators are based on the 

PHA' s auditing files and certifying that we have met the standard. The scores for Indicators #9-14 

are based on data stored in HUD's Public and Indian Housing Information Center (PIC). HUD 

extracts the information from the family profile data forms (HUD-50058) that the PHA submits for 

each household at least annually, or more frequently as family circumstances change. 

This year the PHA again scored all 20 points in the self-audit of 66 randomly selected files for 

"Determination of Adjusted Income" (Indicator #3). A score of 90% or higher earns full points in 

this category. No files audited contained errors, giving a success rate of I 00% on the sampled set. 

Though this low error rate is impressive, supervisors will continue to conduct ongoing training for 

staff to ensure that income and rent calculations are consistently completed correctly. 
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The PHA received five of ten possible points on the indicator for "Family Self-Sufficiency (FSS) 

enrollment and escrow accounts" (Indicator #14). To earn any additional points, the PHA would 

have to have at least 300 voucher participants enrolled in FSS (80% of the remaining mandatory FSS 

slots), instead of the 12 enrolled at the end of the fiscal year. The PHA earns five points on this 

factor because 58% ofFSS participants during the year (7 of 12) had escrow accounts, well above the 

30% threshold to earn these five points. As the rent portion of an FSS participant increases due to 

earned wages from a job, the PHA deposits approximately that amount into an account held for the 

participant. This escrow account is then returned, with interest, when the participant "graduates" 

from the FSS program. 

An explanation of all SEMAP indicators and scores is attached. Staff believes that the PHA's 

performance on these indicators confirms that the Agency is successfully administering the program 

with integrity and accountability, but the program is still adjusting to impacts from the pandemic. 

Achieving "High Performer" status in the Housing Choice Voucher/Section 8 continues to be one of 

the Agency Goals and staff are taking steps to achieve it again for FY 2025. 

CMS/SDW/LAF 

Attachments: I. Resolution No. 24-06/26-01 
2. Explanation of SEMAP Indicators 
3. St. Paul PHA SEMAP Scores Chart 
4. HousingLink Analysis of Deconcentration 



PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

RESOLUTION NO. 24-06/26-01 

SECTION 8 MANAGEMENT ASSESSMENT 
PROGRAM (SEMAP) CERTIFICATION 

WHEREAS, the Public Housing Agency of the City of Saint Paul (PHA) currently administers a 
Section 8 Housing Choice Voucher Program with a total of 5,243 housing opportunities; and 

WHEREAS, the Saint Paul Public Housing Agency is required to submit a Section 8 Management 
Assessment Program (SEMAP) certification for Fiscal Year 2024; and 

WHEREAS, staff has completed all required file audits and documentation for SEMAP scoring; and 

WHEREAS, at its May 22, 2024 meeting the Board approved Resolution No. 24-05/22-01 certifying 
a SEMAP score of97% (140 out of 145 points) for Fiscal Year 2024, which was subsequently 
revised by new information from HousingLink's revised analysis; 

WHEREAS, the new information removed 5 points from the PHA's score on SEMAP Indicator 15, 
Deconcentration Bonus, resulting in a revised SEMAP score of93% (135 out of 145 points), earning 
the PHA another "High Performer" rating; 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Public Housing 
Agency of the City of Saint Paul as follows: 

1. Resolution No. 24-05/22-01 is hereby rescinded; and 

2. The PHA's SEMAP score of 135 out of 145 points, or 93%, as explained in the attached 
Board Report, is hereby approved; and 

3. The Executive Director or his designee is authorized to execute the required certification and 
to submit it to the Department of Housing and Urban Development with any required 
documentation. 

Date: ----------
Missy Thompson 
Chair, Saint Paul PHA Board of 
Commissioners 



EXPLANATION OF SEMAP INDICATORS AND PHA SCORES 

As stated in the Board repmi, the scores for Indicators #1-8 are certified by the PHA; five of those 
require self-audits of a sample of randomly selected files. The size of the sample varies for 
different indicators depending of the universe of that indicator. 

FY2024 Possible 
SEMAP Performance Indicators PHA Points 

24 CFR Sec. 985.3 Score 
1. Selection from Waiting List 15 15 
2. Reasonable Rent 20 20 
3. Determination of Adiusted Income 20 20 
4. Utilitv Allowance Schedule 5 5 
5. HOS Oualitv Control Insoections 5 5 
6. HOS Enforcement 10 10 
7. Exoanding Housing Onnortunities 5 5 
8. FMR Limit and Payment Standards 5 5 
9. Annual Reexaminations 10 10 
I 0. Correct Rent Calculations 5 5 
11. Pre-contract HOS Insoections (not being rated this year) 5 5 
12. Annual HOS Insoections (not being rated this year) 10 10 
13. Lease-up (utilization) 15 20 
14. FSS Enrollment and escrow accounts 5 10 
15. Deconcentration Bonus 0 

TOTAL POINTS 135 145 
SEMAP SCORE 93% 100% 

1. Selection from Waiting List (15 of 15 points). The PHA has policies for selecting applicants 
from the waiting list and follows those policies. Required two sample sets: one for new 
admissions to the program (23 samples) and one for applicants reaching the top of the waiting 
list (22 samples). All files sampled met the criteria ( 100% accuracy). 

2. Reasonable Rent (20 of20 points). The PHA has adopted and follows a reasonable written 
method to determine and document reasonable rent for each unit rented or any rent increase. 
Among the 66 ongoing paiticipant and new applicant files that were audited, staff reviewed all 
of those that had a new rent approved and found that all rents were reasonable (100% accuracy) 
and correct procedures were followed. SEMAP awards the full 20 points for correct procedures, 
and at least 98% accuracy in application. 

3. Determination of Adjusted Income (20 of20 points). The PHA 's sample of files shows that at 
the time of admission and reexamination, the P HA properly obtained third party verification of 
adjusted income; used the verified information in determining adjusted income; properly 
attributed allowances; and used appropriate utility allowances. This indicator requires audits 
of separate samples of files from admissions and reexaminations, for a total of 66 files audited. 
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There were no findings, resulting in an accuracy rate of 100% and a score of 20 points on this 
component. 

4. Utility Allowance Schedule (5 of5 points). The PHA maintains an up-to-date utility 
allowance schedule. As required by HUD regulations the PHA reviewed the utility allowance 
schedules this year. The Board last reviewed and approved the Utility Allowance Schedule on 
December 20, 2023, and increased the trash and District Energy utility allowance amounts. 

5. Housing Quality Standards (HQS) Quality Control Inspections (5 of5 points). The PHA 
supervisor(s) re-inspected a sample of units during the PHAfiscal year for quality control of 
HQS inspections. Forty-six quality control inspections (the required sample size) were 
conducted. 

6. HQS Enforcement (10 of 10 points). The PHA 's sample of failed inspections show that any 
cited life-threatening HQS deficiencies were corrected within 24 hours from the inspection, and 
all other cited HQS deficiencies were corrected within no more than 30 calendar days from the 
inspections or within any PHA approved extension, or if the HQS deficiencies were not 
corrected in the required time, the P HA stopped assistance payments no later than the first of 
the following month or took prompt and vigorous action to enforce the family obligations. The 
sample size of26 files contained no findings (100% accuracy). 

7. Expanding Housing Opportunities (5 of 5 points). The P HA has written policies and 
procedures to help families using vouchers to find housing outside areas of poverty or minority 
concentration. To receive full points in this category, the PHA compiled all of the relevant 
information from our own procedures and the information provided to participants and 
applicants that illustrate the PHA's commitment to expanding housing opportunities. 

8. FMR Limit and Payment Standards (5 of5 points). The PHA has adopted Payment 
Standards that are within HUD 's limits or HUD-approved exception rent limits. The current 
PHA payment standards were approved on December 20, 2023, and were set at 100% of the 
FMRs. The allowable range is 90-110% of the FMRs. 

9. Annual Reexaminations (10 of 10 points). The PHA completes a reexamination for each 
participatingfamily at least every 12 months. The MTCS SEMAP indicator for fiscal year end 
shows 77 late reexaminations out of 4,472 families subject to reexamination (98.3% on time). 
To gain full points the PHA must have at least 95% completed in a timely manner. 

10. Correct Tenant Rent Calculations (5 of5 points). The PHA correctly computes the family's 
payment of rent to the property owner. The MTCS SEMAP indicator for fiscal year end shows 
no rent discrepancies out of2,857 files (100% accuracy). 

11. Pre-contract HQS Inspections (5 of 5 points). Each newly leased unit passed HQS inspection 
before the beginning date of the assisted lease and Housing Assistance Payments (HAP) 
contracts. HUD's on-line MTCS SEMAP report shows that all 943 out of 943 newly-leased 
units passed inspection on or before the contract effective date (100%). To gain full points for 
this indicator the PHA must have at least 98% completed in a timely manner. 
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12. Frequency of HQS Inspections (10 of 10 points). The PHA must inspectthe unit atleast 
biennially during assisted occupancy to ensure that the unit continues to meet the HQS. 1 On-line 
MTCS data show 23 inspections out of the 3,938 annual HQS inspections were late (99.4% 
were timely). The Agency receives full points on this indicator if 5% or fewer annual 
inspections are late. (Many of the unit inspections shown as "late" in PIC/MTCS were not 
actually overdue for an inspection, due to move-outs, data entry errors, etc.) 

13. Lease-up (Utilization) (15 of20 points). The PHA executes assistance contracts on behalf of 
eligible families for the number of units that have been under budget for at least one year. 
Lease up rates for this factor can be calculated from either the unit lease-up rate or the budget 
utilization rate, both measured against a 98% standard for full points. The HCV SEMAP unit 
utilization rate reported for calendar year 2023 was 93 .1 % (number of unit-months under HAP 
contract divided by total of unit-months authorized), which would not earn points on this 
indicator. However, the HCV HAP dollar utilization for that period was 96.8%, which earns 15 
points. 

14. FSS enrollment and escrow accounts (5 of 10 points). This factor contains two components. 
The first part measures the number of Family Self Sufficiency (FSS) slots filled in the P HA 's 
mandatory program. The second component measures the percent of escrow accounts 
established for FSS participants. To receive the full ! 0 points the PHA would have to have at 
least 300 FSS participants (80% of 375), with 30% or more of those participants having escrow 
accounts. The PHA receives 5 points for a high percentage of clients with escrow accounts. 

15. Deconcentration indicator (0 of5 bonus points). A PHA in a metropolitan area can add.five 
points to their SEMAP score by showing they meet one of the three criteria under this indicator. 
The criteria are based on families with children living in or moving to areas (census tracts) with 
lower poverty rates. The average poverty rate of 17.6% is the new figure from the 2016-2021 
American Community Survey (ACS) from the US. Census. The previous average was 18. 9%. 

A PHA receives "deconcentration" points for SEMAP i( 

Criterion 1: Over half (50%) of al/families with children assisted by Section 8 in the PHA 's 
"principal operating area" live in "low poverty census tracts". 

A "low poverty census tract" is defined as one with a poverty rate below 10%, or below the 
average poverty rate for the P HA 's "principal operating area". In Saint Paul the average 
poverty rate is 17. 6% according to A CS figures. 

HousingLink's analysis showed that approximately 30.7% of Section 8 participant families 
with children live in low-poverty areas, that is, census tracts with poverty rates below 
17.6%. 

That percentage is higher than last year (25.9%), showing that more families with children 
are living in low-poverty areas. However, it is not at the required 50% for these points. 

1 Revised 24 CFR § 982.405 PHA initial and periodic unit inspection; published 5/7/2024. 
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Criterion 2: The percent a/Section 8 mover families with children who moved to low poverty 
census tracts in the P HA 's "principal operating area" is at least 2% higher than the percent of 
all Section 8 families with children living in low-poverty census tracts. 

Housing Link's analysis showed that approximately 32.1 % of Section 8 participants with 
children moved to low-poverty census tracts; this was not more than two percentage points 
higher than the percent of all Section 8 participants with children who reside in low-poverty 
census tracts (30.7%). 

Criterion 3: The percent a/Section 8 mover families with children who moved to low poverty 
census tracts in the P HA 's "principal operating area" over the last two P HA FYs is at least two 
percentage points higher than the percent of all Section 8 families with children who resided in 
low poverty census tracts at the end of the second to last P HA FY. 

Housing Link's analysis showed that the percent of Section 8 participants with children who 
moved to low-poverty census tracts over the last two years (27.2%) is not more than two 
percentage points higher than the percent of all Section 8 pmiicipants with children who 
resided in low-poverty census tracts at the end of the previous year (25.9%). This criterion 
was not met. 
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amended Summary for SEMAP 2024 analysis of 2023 data 

Address-Matching Results 

~:~ 
Housinglink 

St. Paul PHA provided Housinglink with a list of 2,028 voucher holders with children, of which 2,014 
were able to be matched to a St Paul street address. 1 These 2,014 voucher holders with children 

represented the analysis dataset. 

Matching to Mover Status 
St Paul PHA also provided Housinglink with a list of 388 Household IDs of voucher holders that moved 
within the past year. Matching by unique Household ID, 215 of the unique "Mover" IDs matched the 

list of voucher holders with children. 2 

Voucher Holders in Low-Poverty Census Tracts (2024 data) 3 

Of the 2,014 voucher holders with children in the 2024 analysis data set, 1,396 (69.3%) were in highly 
concentrated tracts, while 618 (30.7%) were in low-poverty tracts. For the list of 215 movers, 146 
(67.9% of all movers) moved to high-poverty concentrated tracts, while 69 (32.1%) moved to low­

poverty tracts. 

Voucher Holders in Movers in Low-Povert) ~nsus Tracts, Last Two Years (2023 and 2024 data)4 

In the 2023 dataset, 48 voucher holders moved to low-poverty tracs out of 167 total movers. Over the 
entire previous two-year period, 117 voucher holders (69 in 2024 + 48 in 2023) moved to low-poverty 
census tracts out of 430 total movers (215 in 2024 + 215 in 2023), or 27.2% of the total. 

Deconcentration Bonus Criteria 
The deconcentration ratio bonus is awarded if: 

1) Half or more of all Section 8 families with children assisted by the PHA in its principal 
operating area resided in low poverty census tracts at the end of the last PHA fiscal year, or 

2) The percent of Section 8 mover families with children who moved to low poverty census tracts 
in the PHA's principal operating area during the last PHA fiscal year is at least two percentage 
points higher than the percent of all Section 8 families with children who resided in low 
poverty census tracts at the end of the last PHA fiscal year, or 

1400 Van Buren St NE, Ste 215 

Minneapolis, MN 55413 

www.housinglink.org 

info@housinglink.org 

ph: 612.522.2500 

fax: 612.521.1577 



3) The percent of Section 8 mover families with children who moved to low poverty census tracts 
in the PHA's principal operating area during the last two PHA fiscal years is at least two 
percentage points higher than the percent of all Section 8 families with children who resided 
in low poverty census tracts at the end of the second to last PHA fiscal year. 

Results 
None of the three bonus criteria were met this year based on the following calculations and findings: 

1) Criteria was not met: The percent of Section 8 families with children who resided in low­
poverty census tracts in the 2024 data was 30.7%, which is not more than the required 50%. 

2) Criteria was not met: The percent of Section 8 families with children who moved to low­
poverty census tracts during the last year (32.1%) is not more than two percentage points 
higher than the percent of all Section 8 families with children who reside in low-poverty 
census tracts (30. 7%). 

3) Criteria was not met: The percent of Section 8 families with children who moved to low­
poverty census tracts over the previous two FYs (27.2%) is not more than two percentage 
points higher than the percent of all Section 8 families with children who resided in low­
poverty census tracts at the end of the previous year (25.9%). 

Sources of Data Used 
For mapping voucher holder addresses: 
Google Geocoder API (https://developers.google.com/maps/documentation/geocoding/intro) 

For identifying the census tracts in Saint Paul and calculating the poverty rate for each census tract: 
The US Census Bureau's American Community Survey (https://data.census.gov/l. 

1 14 vouchers were unable to be matched to a street address. In 12 of the 14, this was because of a PO Box in the address field. 
In the remaining two instances, there was no address at all. 
2 The 173 remaining "mover" IDs are presumed to represent voucher households without children . 
• 3 According to HUD's guidance for SE1vIAP analysis, a tract is considered "high poverty" if it exceeds the overall poverty rate 
for the PHA jurisdiction. For St. Paul PHA's SEMAP analysis, we utilize the most recent-year's data available from the US 
Census' American Community Survey (ACS) 5-year sample data to determine poverty levels by tract. Data for 2023 analysis was 
based on 2017-2021 ACS poverty data, and data for 2024 analysis was based on 2018-2022 ACS poverty data; which in both 
cases was the most recent data available at the time of analysis. 
4 Results from previous year's SElvIAP analysis are carried forward for current year analysis. 
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info@housinglink.org 

ph: 612.522.2500 

fax: 612.521.1577 



980000

037403

036100

031900

037604

037500

036700

037601

030300
030100

030602
030500

037100

030702

030202

037402

030400

036600

031802

037200

033400 034601043002

033200

043001 037000

036000

031702

034701

031400

030800

042800
033000

034400

034602

030201

034702

030601

036900

031801
031200

031100
030704

030703

042900

031600
031300

032400

034201
033300

031500

033500

035800

034500

035100

030900

031701
033100

032500

035700

035000 035500
033900033800

036500036400036300

035300034900

032300

035200

036800

031000

032000032100
032600032700032200

037603

033700033600

035900

034000 034204
034203

0 1 20.5 Miles

Map Created: May 2023
Census Tracts

St Paul 2020 Census Tracts•"•• PUBLIC HOUSING AGENCY 

• 

D 

Housinglink \ 



!(!(!(
!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(

!(!(
!(

!(
!(!(!(

!(!(
!(!(

!(!(

!(

!(!(
!(!(

!(!(

!(

!( !(

!(
!(

!(

!(
!(

!(!(!(

!(

!(

!(

!(!(

!(

!(

!(

!(
!(

!(
!(
!(!(

!(

!(!(

!(
!(!(
!(!(
!(!(

!(!(

!(

!(
!(!(!(

!(!(

!(
!(

!(!(!(!(

!(

!(

!(

!(!(
!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(
!(!(!(!(!(!(!(

!(!(

!(!(

!(

!(

!(
!(

!(!(

!(
!(

!(

!(!(

!(!(!(!(!(
!(!( !(!(!(
!(

!(
!(!(

!( !(!(!(

!(

!(!(!(
!(!(!(!(!(!(!(!(!(!(

!(

!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(

!(

!( !(!(
!(!(!(
!( !( !(

!(!(

!(

!(!(!(!(!(!(!(!(
!(

!(!(

!(!(

!(
!(

!(

!(
!(!(
!(!(

!(!(!(!(!(
!(!(!(!(!(!(

!(!(
!(

!(!(!(!( !(!(!(!(!(!(
!(!(!(

!(

!(!(
!(!(
!(!(
!(!(

!(
!(!(!(

!(

!(
!(
!(

!(
!(

!(

!(

!(

!(!(

!(
!(
!(

!(

!(

!(

!( !(

!(
!(

!(

!(

!(

!(
!(

!(

!(

!(!( !(

!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!( !(

!(!(
!(!(!(!(!(!(!( !(

!(!(!(

!(

!(

!(

!(
!(!(

!(

!(!(!(

!(!(
!(

!(

!(!( !(
!(

!(

!(!(
!(!(!(
!(

!(!(

!(

!(!(

!(

!(

!(!(

!(
!(
!(!(

!(!( !(

!(!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(!(!(!(!(!(!(

!(

!(

!(

!(

!(

!(

!(!(!(!(!(!(!(

!(

!(!(

!(

!(!(

!(

!(!(

!(

!(!(!(!(!(!(!(!(!(!(!(
!( !(!(!(!(!(

!(!(!(!(
!(

!(!(
!(!(

!(

!(!(
!(!(!(!(!( !(!(

!(!(

!(

!(
!(
!(!(

!(

!(

!(

!(

!(

!(

!(
!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(
!(!(

!(!(

!(

!(
!(

!( !(!(!(
!(!(!(!(!(!(!(!(!(

!(
!(!(
!(

!(
!(!(

!(!(!(!(!(!(!(!(!(!(!( !(!(!(!(!( !(!( !(!(
!(!(!( !(!(

!(

!(

!(

!(!(!(

!( !(
!(!(

!(
!(

!(!(!( !(!(!(

!(

!(

!(
!(!(
!(
!(!(!(
!(!(!(

!(

!(

!(
!(

!(!(!(
!(!(

!(

!(
!(

!( !(!(
!(
!(!(!(!(!(!(!(
!(!(!(

!( !(!(!(!(!(

!(!(
!(

!(

!(

!(!(!(!(!(!(
!(

!(!(

!(

!(!(!(!(!(

!(!(!(!(

!(!(!(!(

!(

!(

!(

!(

!(

!(!(!(!(
!(

!(!(!(!(

!(!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(

!(!(!(!(!(!(

!(!(!(

!(

!(

!(

!(
!(

!(!(

!(

!(

!(
!(!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(
!(

!(
!(

!(

!(

!(

!(!(

!(!(
!(

!(
!(!(

!(

!(!( !(
!(

!(

!(

!(
!( !(

!(

!(!(
!( !(

!( !(!(
!(!(!(!( !(!( !(
!(

!(!(
!(!(

!(

!(!( !( !(
!(!(!(!(!(!(!(

!( !(!(!( !(!( !(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(

!(!(

!(
!(

!(!(!(

!(

!(

!(

!(!(!(!(!(!(!(

!(!(!( !(!(
!(!(

!(
!(!(!(!(

!(!(
!(

!(
!(

!(
!(
!(
!(

!(
!(
!(

!(!( !(

!(

!(

!(

!(

!(

!(

!(

!(

!(
!(!(

!(
!(!(!(

!(

!(

!(

!(
!(

!(!(

!(

!(

!(

!(

!(

!(

!(

!(

!(!(

!(

!(

!(

!(

!(!(

!(

!(

!(!(
!(

!(
!(!(

!(
!(!(

!(!(

!(!(
!(

!(!(!(

!(!(
!(

!(
!(!( !(

!(

!(

!(
!(!(!(!(!( !(!(!(!(!(!(

!(

!(
!(

!(
!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(!(

!(

!(!(

!(

!(
!(
!(

!(
!(!(!(!(

!(
!(
!(

!(
!(!(
!(

!(!(

!(

!(
!(!(!(!(!(!(!(

!(
!(
!(
!(!(
!(!(

!(!(!(

!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(!(!(!( !(!(!(

!(

!(

!(

!(

!(

!(

!(!(!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(!(!(!(!(!(

!(

!(!(!(

!(!(!(!(

!(
!(!(!(!(

!(!(

!(!(!(!(!(!(!(!(!(

!(

!(!(!(!(!(!(!(!(
!(

!(

!(
!(!(

!( !(!(
!(

!(

!(

!(

!(!(!(

!(!(!(!(!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(!(!(!(!(!(!(!(

!(!( !(!(!(!(!(!(

!(!(!(

!(!(!(!(
!(!(!(

!(

!(
!(

!(!(!(!(!(!(

!(!(

!(!(!(!(!(!(!(!(!(!(

!(!(!(
!(
!(

!(!(!(!(!(

!(!(!(
!(!(!(!(!(!( !(!(!(!(!(!(!(!(!(!(

!(!(
!( !(!( !(!(!(!(

!(!(!(
!(!( !(!(

!(!(!(
!(!(
!(
!(

!(
!(
!(

!(

!(

!(

!(
!(!(

!(!(
!(
!(!(
!( !(

!(

!(
!(
!(

!(
!(!(
!(

!(

!(

!(

!(

!(

!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(

!(

!(!(
!(

!(

!( !(!(

!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(

!(!(!(!(!(!(!(
!(!(!(!(!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(

!(

!(
!(!(!( !(

!(

!(
!(

!(
!(!(!(

!(
!(

!(

!(

!(

!(

!(

!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(

!( !(

!(

!(!(
!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(

!(!(!(!(!(!(!(!(
!(
!(
!(!(!(!(!(

!(

!(
!(!(

!(

!(!(!(!(

!(!(!(

!(!(
!(!(!(!(
!(
!(
!(!(!(!(!(!(!(

!(
!(
!(
!(!(!(!(
!(
!(!(
!(
!(

!(
!(!(
!(!(!(!(!(!(!(!(!(!(!(

!(!(!(

!(
!(
!(!(!(
!(

!(!(!(!(!(!(!(!( !(

!(

!(
!(
!(!(!(!(
!(

!(

!(

!(
!(!(

!(

!(

!(
!(!( !(

!(

!(!(!(!(

!(

!(

!(

!(
!(
!(!(

!( !(!(

!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(!(
!(
!(
!(

!(!(

!(
!(
!(!(!(!(

!(

!(

!(
!(!(!(!(!(!(!(

!(!(
!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(
!( !(!(!(!(!(

!(
!(

!(
!(
!(

!(!(!(!(!(

!(

!(

!(
!(!(!(
!(!(!(!( !(!(!(!(

!(

!(!(

!(!(!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(!(!(!(!(!(!(

!(

!(!(

!(!(!(!(

!(

!(

!(

!(

!(
!(

!(!(
!(!( !(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(

!(!(

!(!(
!(!(

!(

!(!(

!(

!(!(!(!(!(
!(

!(

!(

!(
!(
!(!(

!(!(

!(

!(!(!(

!(!(

!(
!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(

!(

!(!(!(!(!(

!(!(

!(
!(
!(!(
!(
!(!(!(!(
!(
!(!(
!(!(!( !(!(

!(!(!(!(!(!(!(!(!(!(!(!(

!(!(

!(
!(!(

!(

!(!(
!(!(!(

!(

!(!(!(!(!(
!(

980000

037403

036100

031900

037604

037500

036700

037601

030300
030100

030602
030500

037100

030702

030202

037402

030400

036600

031802

037200

033400 034601043002

033200

043001 037000

036000

031702

034701

031400

030800

042800
033000

034400

034602

030201

034702

030601

036900

031801
031200

031100
030704

030703

042900

031600
031300

032400

034201
033300

031500

033500

035800

034500

035100

030900

031701
033100

032500

035700

035000 035500
033900033800

036500036400036300

035300034900

032300

035200

036800

031000

032000032100
032600032700032200

037603

033700033600

035900

034000 034204
034203

0 1 20.5 Miles

Map Created: April 2024

!( All 2024 Voucher Holders w/Children (n = 2,014)
Census Tracts

2024 Voucher Holders w/Children:Movers and Non-Movers•"•• PUBLIC HOUSING AGENCY 

• 

D 

Housinglink \ 



0.0%

33.4%

29.5%

3.3%

7.7%

6.8%

19.4%

18.8%

7.6%

8.9%

12.2%

5.1%

9.3%

4.8%

31.4%

20.8%

6.8%

3.8% 6.3%

13.3%

9.3%

11.8%

21.6%

16.5%

27.0% 15.4%
8.8%19.2%

6.6%
18.4%

29.6%9.3% 24.1%

15.8%

32.6%

6.1%7.0%6.1%

30.8%

16.9%

7.5%

12.4%

14.8%

41.8%

17.5%

11.2%

9.3%

8.0%

7.4%

24.9%

15.1%

7.5%

9.2%

10.4% 9.7%
6.2%

27.8%

23.7%

17.2%

13.6%

29.2%

20.4%

23.3%24.7%

13.1%

6.2%

34.4%

8.5%

17.4%

23.9%
13.4%

20.5%
29.7% 26.9%

9.2%

42.1%41.3%
11.8%16.9%

11.8%

29.4%

26.3%

12.9% 16.1%
12.2%

0 1 20.5 Miles

Poverty rate from 2017-2022 American Community Survey
Map Created: April 2024

High Poverty Census Tract (Over 16.7%)
Low Poverty Census Tract (Up to 16.7%)

High- and Low-Poverty Census Tracts
2024 Poverty Rate by Census Tract in St Paul•"•• PUBLIC HOUSING AGENCY 

ii,.,.,.,_ 

-D 

• 

Housinglink \ 



District
1

District
15

District
3

District
5District

6
District

2

District
13

District
4

District
9

District
14

District
10

District
12

District
11

District
8

District
7

District
16

District
17

0.0%

33.4%

29.5%

3.3%

7.7%

6.8%

19.4%

18.8%

7.6%

8.9%

12.2%

5.1%

9.3%

4.8%

31.4%

20.8%

6.8%

3.8% 6.3%

13.3%

9.3%

11.8%

21.6%

16.5%

27.0%

15.4%

8.8%19.2%

6.6%
18.4%

29.6%9.3% 24.1%

15.8%

32.6%

6.1%7.0%6.1%

30.8%

16.9%

7.5%

12.4%

14.8%

41.8%

17.5%

11.2%

9.3%

8.0%

7.4%

24.9%

15.1%

9.2%

10.4% 9.7%6.2%

27.8%

23.7%

17.2%

29.2%

20.4%

23.3%

13.1%

8.5%

17.4%

13.4%
20.5%26.9%

42.1%41.3%

7.5%

13.6%

24.7%

6.2%

34.4%
23.9%

29.7%
11.8%

29.4%

9.2%
26.3%

16.9% 12.9%
12.2%

11.8% 16.1%

0 1 20.5 Miles

Poverty rate from 2017-2022 American Community Survey
Map Created: April 2024

High Poverty Census Tract (Over 16.7%)
Low Poverty Census Tract (Up to 16.7%)

High- and Low-Poverty Census Tracts
2024 Poverty Rate in St Paul Planning Districts•"•• PUBLIC HOUSING AGENCY 

ii,.,.,.,_ 

-D 

• 

Housinglink \ 



!(!(!(
!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(

!(!(
!(

!(
!(!(!(

!(!(
!(!(

!(!(

!(

!(!(
!(!(

!(!(

!(

!( !(

!(
!(

!(

!(
!(

!(!(!(

!(

!(

!(

!(!(

!(

!(

!(

!(
!(

!(
!(
!(!(

!(

!(!(

!(
!(!(
!(!(
!(!(

!(!(

!(

!(
!(!(!(

!(!(

!(
!(

!(!(!(!(

!(

!(

!(

!(!(
!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(
!(!(!(!(!(!(!(

!(!(

!(!(

!(

!(

!(
!(

!(!(

!(
!(

!(

!(!(

!(!(!(!(!(
!(!( !(!(!(
!(

!(
!(!(

!( !(!(!(

!(

!(!(!(
!(!(!(!(!(!(!(!(!(!(

!(

!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(

!(

!( !(!(
!(!(!(
!( !( !(

!(!(

!(

!(!(!(!(!(!(!(!(
!(

!(!(

!(!(

!(
!(

!(

!(
!(!(
!(!(

!(!(!(!(!(
!(!(!(!(!(!(

!(!(
!(

!(!(!(!( !(!(!(!(!(!(
!(!(!(

!(

!(!(
!(!(
!(!(
!(!(

!(
!(!(!(

!(

!(
!(
!(

!(
!(

!(

!(

!(

!(!(

!(
!(
!(

!(

!(

!(

!( !(

!(
!(

!(

!(

!(

!(
!(

!(

!(

!(!( !(

!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!( !(

!(!(
!(!(!(!(!(!(!( !(

!(!(!(

!(

!(

!(

!(
!(!(

!(

!(!(!(

!(!(
!(

!(

!(!( !(
!(

!(

!(!(
!(!(!(
!(

!(!(

!(

!(!(

!(

!(

!(!(

!(
!(
!(!(

!(!( !(

!(!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(!(!(!(!(!(!(

!(

!(

!(

!(

!(

!(

!(!(!(!(!(!(!(

!(

!(!(

!(

!(!(

!(

!(!(

!(

!(!(!(!(!(!(!(!(!(!(!(
!( !(!(!(!(!(

!(!(!(!(
!(

!(!(
!(!(

!(

!(!(
!(!(!(!(!( !(!(

!(!(

!(

!(
!(
!(!(

!(

!(

!(

!(

!(

!(

!(
!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(
!(!(

!(!(

!(

!(
!(

!( !(!(!(
!(!(!(!(!(!(!(!(!(

!(
!(!(
!(

!(
!(!(

!(!(!(!(!(!(!(!(!(!(!( !(!(!(!(!( !(!( !(!(
!(!(!( !(!(

!(

!(

!(

!(!(!(

!( !(
!(!(

!(
!(

!(!(!( !(!(!(

!(

!(

!(
!(!(
!(
!(!(!(
!(!(!(

!(

!(

!(
!(

!(!(!(
!(!(

!(

!(
!(

!( !(!(
!(
!(!(!(!(!(!(!(
!(!(!(

!( !(!(!(!(!(

!(!(
!(

!(

!(

!(!(!(!(!(!(
!(

!(!(

!(

!(!(!(!(!(

!(!(!(!(

!(!(!(!(

!(

!(

!(

!(

!(

!(!(!(!(
!(

!(!(!(!(

!(!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(

!(!(!(!(!(!(

!(!(!(

!(

!(

!(

!(
!(

!(!(

!(

!(

!(
!(!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(
!(

!(
!(

!(

!(

!(

!(!(

!(!(
!(

!(
!(!(

!(

!(!( !(
!(

!(

!(

!(
!( !(

!(

!(!(
!( !(

!( !(!(
!(!(!(!( !(!( !(
!(

!(!(
!(!(

!(

!(!( !( !(
!(!(!(!(!(!(!(

!( !(!(!( !(!( !(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(

!(!(

!(
!(

!(!(!(

!(

!(

!(

!(!(!(!(!(!(!(

!(!(!( !(!(
!(!(

!(
!(!(!(!(

!(!(
!(

!(
!(

!(
!(
!(
!(

!(
!(
!(

!(!( !(

!(

!(

!(

!(

!(

!(

!(

!(

!(
!(!(

!(
!(!(!(

!(

!(

!(

!(
!(

!(!(

!(

!(

!(

!(

!(

!(

!(

!(

!(!(

!(

!(

!(

!(

!(!(

!(

!(

!(!(
!(

!(
!(!(

!(
!(!(

!(!(

!(!(
!(

!(!(!(

!(!(
!(

!(
!(!( !(

!(

!(

!(
!(!(!(!(!( !(!(!(!(!(!(

!(

!(
!(

!(
!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(!(

!(

!(!(

!(

!(
!(
!(

!(
!(!(!(!(

!(
!(
!(

!(
!(!(
!(

!(!(

!(

!(
!(!(!(!(!(!(!(

!(
!(
!(
!(!(
!(!(

!(!(!(

!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(!(!(!( !(!(!(

!(

!(

!(

!(

!(

!(

!(!(!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(!(!(!(!(!(

!(

!(!(!(

!(!(!(!(

!(
!(!(!(!(

!(!(

!(!(!(!(!(!(!(!(!(

!(

!(!(!(!(!(!(!(!(
!(

!(

!(
!(!(

!( !(!(
!(

!(

!(

!(

!(!(!(

!(!(!(!(!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(!(!(!(!(!(!(!(

!(!( !(!(!(!(!(!(

!(!(!(

!(!(!(!(
!(!(!(

!(

!(
!(

!(!(!(!(!(!(

!(!(

!(!(!(!(!(!(!(!(!(!(

!(!(!(
!(
!(

!(!(!(!(!(

!(!(!(
!(!(!(!(!(!( !(!(!(!(!(!(!(!(!(!(

!(!(
!( !(!( !(!(!(!(

!(!(!(
!(!( !(!(

!(!(!(
!(!(
!(
!(

!(
!(
!(

!(

!(

!(

!(
!(!(

!(!(
!(
!(!(
!( !(

!(

!(
!(
!(

!(
!(!(
!(

!(

!(

!(

!(

!(

!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(

!(

!(!(
!(

!(

!( !(!(

!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(

!(!(!(!(!(!(!(
!(!(!(!(!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(

!(

!(
!(!(!( !(

!(

!(
!(

!(
!(!(!(

!(
!(

!(

!(

!(

!(

!(

!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(

!( !(

!(

!(!(
!(!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(

!(!(!(!(!(!(!(!(
!(
!(
!(!(!(!(!(

!(

!(
!(!(

!(

!(!(!(!(

!(!(!(

!(!(
!(!(!(!(
!(
!(
!(!(!(!(!(!(!(

!(
!(
!(
!(!(!(!(
!(
!(!(
!(
!(

!(
!(!(
!(!(!(!(!(!(!(!(!(!(!(

!(!(!(

!(
!(
!(!(!(
!(

!(!(!(!(!(!(!(!( !(

!(

!(
!(
!(!(!(!(
!(

!(

!(

!(
!(!(

!(

!(

!(
!(!( !(

!(

!(!(!(!(

!(

!(

!(

!(
!(
!(!(

!( !(!(

!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(!(
!(
!(
!(

!(!(

!(
!(
!(!(!(!(

!(

!(

!(
!(!(!(!(!(!(!(

!(!(
!(!(!(!(!(!(!(!(!(!(!(!(

!(!(!(
!( !(!(!(!(!(

!(
!(

!(
!(
!(

!(!(!(!(!(

!(

!(

!(
!(!(!(
!(!(!(!( !(!(!(!(

!(

!(!(

!(!(!(

!(

!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(!(!(!(!(!(!(

!(

!(!(

!(!(!(!(

!(

!(

!(

!(

!(
!(

!(!(
!(!( !(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(

!(!(

!(!(

!(!(
!(!(

!(

!(!(

!(

!(!(!(!(!(
!(

!(

!(

!(
!(
!(!(

!(!(

!(

!(!(!(

!(!(

!(
!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(!(!(!(!(!(!(!(!(!(!(
!(!(!(

!(

!(!(!(!(!(

!(!(

!(
!(
!(!(
!(
!(!(!(!(
!(
!(!(
!(!(!( !(!(

!(!(!(!(!(!(!(!(!(!(!(!(

!(!(

!(
!(!(

!(

!(!(
!(!(!(

!(

!(!(!(!(!(
!(

0 1 20.5 Miles

Poverty rate from 2017-2022 American Community Survey
Map Created: April 2024

!( HCV Holders in High Poverty (n=1,396)
!( HCV Holders in Low Poverty (n=618)

High Poverty Census Tract (Over 16.7%)
Low Poverty Census Tract (Up to 16.7%)

High- and Low-Poverty Census Tracts
2024 Voucher Holders w/Children•"•• PUBLIC HOUSING AGENCY 

ii,.,.,.,_ 

-D 

• 

Housinglink \ 



!(

!(!(

!(!(

!( !(

!(

!(

!(!(

!(
!(!(!(

!(!(!(!(

!(
!(

!(

!(

!(

!( !(

!(!(!(
!(

!(
!(

!(

!(

!(
!(

!(

!(

!(!(
!(

!(

!(

!(!(

!(!(

!(

!(

!(!(
!(

!(

!(

!(

!(

!(

!(

!(

!( !(!(

!(

!( !(

!(

!(
!(!(!(
!(

!(

!(
!(!(

!(

!(

!(!(

!(

!(

!(!(

!(

!(
!(!(

!(

!(

!(
!(!(

!(

!(

!(

!(!(
!(
!(
!(!(

!(

!(

!(

!(

!(
!(

!(!(!(!(
!(

!(
!(!(

!(

!(

!(!(

!(

!(

!(!(!(!(!(!(

!(!(!(!(

!(

!(

!(!(!(!(!(

!(!(

!(!(
!(!(!( !(!( !(!(

!( !(

!(
!(
!(

!(!(!(!(!(!(

!(!(!(!(!(!(!(

!(

!(!(!(

!(

!(

!(

!(

!(
!(
!(!(

!(
!(

!( !(
!(!(

!(

!(
!(!( !(!(

!(
!(!(!( !(

!(
!(

!(

!(

!( !(!(
!(!(!(

!(!(

!(

!(

!(!(
!(

!(!(

0 1 20.5 Miles

Poverty rate from 2017-2022 American Community Survey
Map Created: April 2024

!( HCV Movers in High Poverty (n=146)
!( HCV Movers in Low Poverty (n=69)

High Poverty Census Tract (Over 16.7%)
Low Poverty Census Tract (Up to 16.7%)

High- and Low-Poverty Census Tracts
2024 Voucher Holder Movers w/Children•"•• PUBLIC HOUSING AGENCY 

ii,.,.,.,_ 

-D 

• 

Housinglink \ 



!!
!!!
!!!!!!!!!!

!!

!
!!!

!!
!

!

!

!!
!!

!!

!

!

!

!
!

!!

!

!

!

!!

!

!

!

!
!

!
!
!

!

!!

!

!!
!
!

!!

!

!!

!!

!
!

!!!!

!

!

!

!!
!

!!!!!!!!!!!!!!!!!!!!!!!
!
!!!!!!!

!!

!

!

!

!
!

!!

!
! !!

!!!!!
!! !!!
!

!
!!

! !!!

!

!!!
!!!!!!!!!!

!

!!

!!!!!!!!!!!!!!!!!!!!!

! !!
!!!! ! !

!
!

!!!!!!!!
!

!!

!!

!

!

!
!!
!

!!!!!
!!!!!!

!!!

!!! !!!!!
!!

!
!
!!
!!
!
!!
!!!

!

!
!
!

!
!

!

!

!

!

!
!
!

!

!

!

!

!
!

!

!

!

!
!

!

!

!! !

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

! !

!
!!!!!! !

!!!
!

!

!
!!

!

!

!!
!

!

!
!
!

!

!
!!!
!

!

!

!!

!

!

!!

!
!
!!

!! !

!!!!
!!!!!!!!!!!!!!!!!!!

!!!!!!!!!

!

!

!

!

!

!!!!!!!

!

!

!

!!!!!!
!!!!!!!!!

! !!!

!!!!
!

!!
!!

!

!!
!!!! !!

!!

!

!
!

!

!

!

!

!

!

!
!

!

!!!!!!!!!!!!!!!!!!!!!!!!

!
!!

!!

!

!
!

! !!
!!!!!!!!! !!

!
!
!!

!!!!!!!!!!! !!!! !! !!
!! !!

!

!

!

!!!

! !
!!

!
!

!! !!

!
!!
!
!!!
!
!!

!

!

!
!!

!!

!

!

! !!
!!!!
!!!

! !!!!

!!
!

!

!!!!!

!! !!!!!

!!!!

!!!!

!

!

!

!

!!!!
!

!!!

!!!!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!

!!!!!!

!!

!

!

!

!
!

!!

!

!

!
!!!!!!!!!!!!!
!!!!!!!!!!!
!

!

!

!

!

!!
!

!
!!

!

!! !
!

!

!

!
! !

!

!! ! ! !
!!!! ! !
!

!
!!

!

! ! !
!!!!!!!!
!!! !!

!!!!!!!!!!!!!!!!!!!!!!!!

!!!

!

!
!

!!
!

!

!

!!!!!!

!!! !!
!!

!!!

!!!

!
!

!
!
!
!

!
!
!

!! !

!

!

!

!

!

!

!

!

!
!!

!!!

!

!

!

!
!

!

!

!

!

!

!

!

!

!

!

!

!

!

!
!

!

!

!!
!

!
!!

!
!

!

!!
!

!!!
!
!

!
!! !

!

!
!!!! !!!!!

!

!
!

!
!

!

!!!!!!!! !
!!!

!

!!

!

!
!

!
!!
!

!
!
!

!
!!
!!!!!!!

!
!
!
!!
!

!
!!

!!!!!!!!!!!
!!!!!! !!!

!

!

!

!

!

!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!!!!!!!!

!

!!!

!!

!
!!!

!!

!!!!!!!!

!

!!!!!!!!
!

!

!
!!

! !
!

!

!

!

!!!

!!!!!

!!!!!!!!!

!!!!!!!!!!

!! !!!!!

!!!

!!!!!!
!

!!!!!

!!

!!!!!!!!

!!!
!
!

!!!!!

!!!
!!!
!!!!!!!!!!! !! !!!!

!!!
!

!

!!!
!!
!
!

!

!!

!

!
!

!!
!
!!
! !

!

!
!
!

!
!!
!

!

!

!

!

!

!

!

!!!!!!!!!!!!!!!!!!!!!
!

!

!!
!

!

! !!

!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!

!!!!!!
!!!!!!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!

!

!

!
!!! !

!

!
!

!
!!

!

!

!

!

!

!

!

!!!!!!!!!!!!

!

!

!!
!!

!!!!!!!!!!!!!!!

!!!!!!!!
!
!
!!
!!!

!

!
!!

!

!!!

!!!

!!
!!!!
!!!!!!!!

!
!
!
!!!
!
!!
!
!
!!
!!!!!!!!!!!

!!!

!
!

!!
!

!!!!!!!! !

!

!!!!

!

!

!!
!

!
!! !

!

!!!

!

!

!
!
!!

! !!

!!!
!!!!!!!!!!!!!!!!!!!!!

!!!!
!
!
!

!
!

!
!

!!!
!

!

!
!!!!!!

!
!!!!!!!!!!!!

! !!!!
!
!

!
!
!

!!!!!

!

!

!
!!
!!!! !!!

!

!!

!!

!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!

!

!!

!!!!

!

!

! !
!!

!! !!!!!!!!!!!!!!!!!!!!!!
!

!!

!
!!

!

!!

!

!!!
!!

!
!
!
!

!!

!

!!!

!!

!
!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
!!!!!!!!!!!!!
!!!

!

!!!!

!

!
!!
!
!!!!!
!!! !!

!!!!!!!!!!!!

!

!
!!

!

!!
!!!

!

!!!!!

((
(((
((((((((((

((

(
(((

((
(

(

(

((
((

((

(

(

(

(
(

((

(

(

(

((

(

(

(

(
(

(
(
(

(

((

(

((
(
(

((

(

((

((

(
(

((((

(

(

(

((
(

(((((((((((((((((((((((
(
(((((((

((

(

(

(

(
(

((

(
( ((

(((((
(( (((
(

(
((

( (((

(

(((
((((((((((

(

((

(((((((((((((((((((((

( ((
(((( ( (

(
(

((((((((
(

((

((

(

(

(
((
(

(((((
((((((

(((

((( (((((
((

(
(
((
((
(
((
(((

(

(
(
(

(
(

(

(

(

(

(
(
(

(

(

(

(

(
(

(

(

(

(
(

(

(

(( (

(

((((((((((((((((((((((((((((((((

( (

(
(((((( (

(((
(

(

(
((

(

(

((
(

(

(
(
(

(

(
(((
(

(

(

((

(

(

((

(
(
((

(( (

((((
(((((((((((((((((((

(((((((((

(

(

(

(

(

(((((((

(

(

(

((((((
(((((((((

( (((

((((
(

((
((

(

((
(((( ((

((

(

(
(

(

(

(

(

(

(

(
(

(

((((((((((((((((((((((((

(
((

((

(

(
(

( ((
((((((((( ((

(
(
((

((((((((((( (((( (( ((
(( ((

(

(

(

(((

( (
((

(
(

(( ((

(
((
(
(((
(
((

(

(

(
((

((

(

(

( ((
((((
(((

( ((((

((
(

(

(((((

(( (((((

((((

((((

(

(

(

(

((((
(

(((

((((
((((((((((((((((((((((((((((((((((((((((((((((((((((((((

(

((((((

((

(

(

(

(
(

((

(

(

(
(((((((((((((
(((((((((((
(

(

(

(

(

((
(

(
((

(

(( (
(

(

(

(
( (

(

(( ( ( (
(((( ( (
(

(
((

(

( ( (
((((((((
((( ((

((((((((((((((((((((((((

(((

(

(
(

((
(

(

(

((((((

((( ((
((

(((

(((

(
(

(
(
(
(

(
(
(

(( (

(

(

(

(

(

(

(

(

(
((

(((

(

(

(

(
(

(

(

(

(

(

(

(

(

(

(

(

(

(

(
(

(

(

((
(

(
((

(
(

(

((
(

(((
(
(

(
(( (

(

(
(((( (((((

(

(
(

(
(

(

(((((((( (
(((

(

((

(

(
(

(
((
(

(
(
(

(
((
(((((((

(
(
(
((
(

(
((

(((((((((((
(((((( (((

(

(

(

(

(

((((

(((((((((((((((((((((((((((((

((((((((

(

(((

((

(
(((

((

((((((((

(

((((((((
(

(

(
((

( (
(

(

(

(

(((

(((((

(((((((((

((((((((((

(( (((((

(((

((((((
(

(((((

((

((((((((

(((
(
(

(((((

(((
(((
((((((((((( (( ((((

(((
(

(

(((
((
(
(

(

((

(

(
(

((
(
((
( (

(

(
(
(

(
((
(

(

(

(

(

(

(

(

(((((((((((((((((((((
(

(

((
(

(

( ((

((

(((((((((((((((((((((((((((((((((((((((((((((((((((((((
(

((((((
((((((

((((((((((((((((((((((((((((((((((((((((((((((((((

(

(

(
((( (

(

(
(

(
((

(

(

(

(

(

(

(

((((((((((((

(

(

((
((

(((((((((((((((

((((((((
(
(
((
(((

(

(
((

(

(((

(((

((
((((
((((((((

(
(
(
(((
(
((
(
(
((
(((((((((((

(((

(
(

((
(

(((((((( (

(

((((

(

(

((
(

(
(( (

(

(((

(

(

(
(
((

( ((

(((
(((((((((((((((((((((

((((
(
(
(

(
(

(
(

(((
(

(

(
((((((

(
((((((((((((

( ((((
(
(

(
(
(

(((((

(

(

(
((
(((( (((

(

((

((

(

(((((((((((((((((((((((((((((((((((
(((((((((

(

((

((((

(

(

( (
((

(( ((((((((((((((((((((((
(

((

(
((

(

((

(

(((
((

(
(
(
(

((

(

(((

((

(
(((((((((((((((((((((((((((((((
(((((((((((((
(((

(

((((

(

(
((
(
(((((
((( ((

((((((((((((

(

(
((

(

((
(((

(

(((((

!

!!

!!

! !

!

!

!!

!
!!!

!!!!

!
!

!

!

!

! !

!!!
!

!
!

!

!

!
!

!

!

!!
!

!

!

!!

!!

!

!

!!
!

!

!

!

!

!

!

!

! !!

!

! !

!
!
!!!
!

!

!
!!

!

!

!!

!

!

!!

!

!
!!

!

!

!
!!

!

!

!

!!
!
!
!! !

!

!

!

!
!

!!!!
!

!
!!

!

!

!!

!

!

!!!!!!

!!!!

!

!

!!!!!

!!

!!
!!! !! !!

! !

!
!
!

!!!!!!

!!!!!!!

!

!!!

!

!

!

!

!
!
!!!

!

! !
!!

!

!
!! !!

!
!!! !

!
!

!

!

! !!
!!!

!!

!

!

!!
!

!!

(

((

((

( (

(

(

((

(
(((

((((

(
(

(

(

(

( (

(((
(

(
(

(

(

(
(

(

(

((
(

(

(

((

((

(

(

((
(

(

(

(

(

(

(

(

( ((

(

( (

(
(
(((
(

(

(
((

(

(

((

(

(

((

(

(
((

(

(

(
((

(

(

(

((
(
(
(( (

(

(

(

(
(

((((
(

(
((

(

(

((

(

(

((((((

((((

(

(

(((((

((

((
((( (( ((

( (

(
(
(

((((((

(((((((

(

(((

(

(

(

(

(
(
(((

(

( (
((

(

(
(( ((

(
((( (

(
(

(

(

( ((
(((

((

(

(

((
(

((

0 1 20.5 Miles

Poverty rate from 2017-2022 American Community Survey
Map Created: April 2024

!(

!(

Mover (n=215)
Non-Mover (n=1,799)
High Poverty Census Tract (Over 16.7%) 
Low Poverty Census Tract (Up to 16.7%)

High- and Low-Poverty Census Tracts
2024 Voucher Holders w/Children: Movers and Non-Movers•"•• PUBLIC HOUSING AGENCY 

ii,.,.,.,_ 

-D 

• 

Housinglink \ 



PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS 

REGARDING Electrical System Modernization 
At Neill Hi-Rise; Contract No. 25-030 

FROM LOUISE SEEBA 
EXECUTIVE DIRECTOR 

DA TE June 26, 2024 

Staff requests Board approval to award a contract to modernize the electrical system at Neill Hi­

Rise to the lowest responsible bidder, Manor Electric Inc. of Maple Plain, Minnesota, in the bid 

amount of $525,400. A copy of the June 13, 2024 bid tabulation is attached. 

In 2019, staff contracted with an electrical testing firm to perform infrared tests on the electrical 

services of all PHA hi-rises. The PHA's electrical engineering consultant for Neill Hi-Rise 

recommended replacing the electrical switchgear, bus duct and distribution panels as a high 

priority. Xcel Energy also recommended replacing their original building transformers during an 

electrical system modernization. 

The work of this contract includes: 

• Replacing the original main electrical service equipment with new equipment; 

• Coordinating with Xcel Energy's work to remove the original building interior electrical 
transformers and install new outdoor transformers; 

• Replacing the original distribution panel boards that serve each apartment on each floor 
with new panelboards; 

• Replacing the electrical bus duct riser with new electrical circuits. 

Staff advertised in local papers to solicit bids, posted the bid documents to the Northstar Plan 

Room (nothstarplanroom.com), and sent invitations to bid to several local companies that have 

expressed an interest in contracting with the PHA. Four contractors submitted bids. The low bid 

amount is within the PHA consultant's estimate for the work. 



REPORT TO COMMISSIONERS - JUNE 26. 2024 
ELECTRICAL SYSTEM MODERNIZATION AT NEILL HI-RISE - CONTRACT #25-030 
PAGE 2 OF 2 

Manor Electric has performed satisfactorily on previous PHA contracts for similar work. Manor 

Electric is a Woman-Owned Business Enterprise (WBE). Copies of the Employer Information 

Repo1ts for Manor Electric and the second low bidder, Preferred Electric, are attached. 

As staff reported previously1, the PHA was awarded a "Community Project Funding/ 

Congressionally Directed Spending" (CPF/CDS) grant in the amount of $800,000 for Neill 

Hi-Rise electrical modernization under the Federal Fiscal Year 2023 Consolidated 

Appropriations Act. The grant funds will cover the cost of this contract. Any remaining grant 

funds will be used for other capital improvements at PHA prope1ties. 

TDA/TDB/JPR 

Attachments: Tabulation of Bids 
Employer Information Report EEO-1 

1 March 15, 2023 



PUBLIC HOUSING AGENCY 

Electrical System Modernization at Neill Hi-Rise 

Contract No. 25-030 
Time of Bid Opening: Thursday, June 13, 2024 at 2:00 PM 

Place of Bid Opening: 200 Arch Street East, St. Paul, Minnesota 
ANNOUNCEMENT: Although these bids are being publicly opened and read aloud, the PHA does not thereby waive any 
informalities or irregularities with respect to such bids. The PHA reserves the right to reject any or all bids or to waive any 
informalities in the bidding. The bids will be available at this office for public inspection. 

Tabulation of Bids 
Company Lump Sum Bid 

. . 

Manor Electric, Inc. 
5350 Pioneer Creek Drive, Suite 3 

I Maple Plain, MN 55359 $525,400.00 . . . 
. . . . . . . 

Preferred Electric, Inc. 
2825 North 2nd Street 

2 Minneapolis, MN 55411 $677,000.00 
. . · · . . 

Master Electric . 

8555 West !23rd Street 
. 

3 Savage, MN 55378 . .· $718,000.00 . . . 

Gunner Electric 
14850 Martin Drive 

4 Eden Prarie, MN 55344 $835,000.00 

Bids opened by: Tim Braun/PHA 

In attendence: Tim Braun, Kia Vue, Jim Rooney, Brent Feller, Nick Weiland, Tony Collova, Justin Stier 
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D6cuSlgn E<ivelope ID: 3D30A3CB-8B3E-473E-A98C-0F35C7C19541 

F/1 
Contract No. 25-030 

EQUAL EMPLOYMENT OPPORTUNITY 
Employer Information Report 

Company Name: Preferred Electric. Inc. Contact Person: ~N~i=co=l=e~B=a=e~rt~------

Address: 2825 N. 2nd Street Telephone#: ~6~1=2--"9=99~·=63=3=0~-----

City: Minneapolis Fax#: __________ _ 

State: MN Zip: 55411 Fed. Tax ID#: 26-2102085w 

Email Address: compliance@preferred-elect.com 

Company Owner* Information: 
Category: Native Origins in: 

Europe, North America. or the Mid-East 
Any Black racial group in Africa 

1 IKI White Non-Hispanic 
2 □ Black Non-Hispanic 
3 D American Indian 

4 □ Hispanic 

North America, and maintain cultural identification through tribal 
affiliation or community recognition, not including Eskimos or Aleuts, 
Mexico, Puerto Rico, Cuba, Central or South America, or other Spanish 
origin, culture, or descent, regardless of race, 

5 □ Asian/Pacific Islander 
7 □ Female 
8 llll Disabled 

Far East, Southeast Asia. the Indian Subcontinent. Pacific Islands 

* Owner is defined as: one who owns and controls at least 51% of the business, and is involved with the 
daily operation and management of the business. 

Company Employee Information: 
Report the number of all employees - permanent. part-time, apprentices 

Occupation White Non- Black Non- American Hispanic Asian/Pacific Disabled Totals 
Category Hispanic Hispanic Indian American 

Mnle Female Male Female Male Female Mole Female Mate Female Male Female Male Female All 

Officials & Managers 
4 2 1 0 4 2 6 

Professionals 3 1 0 1 3 1 4 
Technicians 

Sales Workers 

Office & Clerical 0 1 0 0 0 1 1 
Craftsmen (Skilled) 31 0 2 0 1 0 1 0 2 0 35 0 35 
0J)emtivcs (Unskilled) 24 0 3 0 2 0 1 0 29 0 29 
Laborers (Uns~illed) 

Service Workers 

Totals 62 4 2 0 1 0 1 0 2 0 4 1 71 4 75 

)1Hhe-Job Trainees* 
White collar) 24 0 3 0 2 0 1 0 29 0 29 
Jn-thc-Job Trainees• 
Production) 

• Report only employees enrolled in formal on-the-job training programs. This information shall also be included 
in the counts for the appropriate catego,y above. 

PHA Fann &E0-1 
Revised 11/9/21 

Nicole Baert 
Equal Employment Opportunity Officer (Print Name) 

il '"'1r••-•­
NktlleM. aa,,1~~ 

I',.,"""•"'•••• 
Equal Employment Opportunity Officer (Signature) 



PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS 

REGARDING Roof Replacement at 
Roosevelt Homes "A" Buildings; 
Contract No. 25-028 

FROM LOUISE SEEBA 
EXECUTIVE DIRECTOR 

DATE June 26, 2024 

Staff requests Board approval to award a contract for roof replacement on two 10-unit low-rise 

apartment buildings ("A" Buildings) at Roosevelt Homes to the lowest responsible bidder, 

Palmer West Construction Company, Inc. of Rogers, Minnesota, for the bid amount of $244,200. 

The current roofing material is 37 years old and has come to the end of its useful life. A copy of 

the June 11, 2024 tabulation of bids is attached. A map showing the location of the buildings is 

also attached. 

As shown on the attached June 11, 2024 bid tabulation and explained in the bid specifications, 

the Agency requested bids for the two buildings (the base bid), with a "deduct alternate" that 

would reduce the scope of work to one building, 1144 Supornick Lane. However, the low base 

bid is within PHA budget, allowing the second building at 1140 Supornick Lane to be included 

in this year's project. Last year the roof was replaced on another one of the "A" buildings and a 

second building was reroofed earlier. The remaining three "A" buildings will be reroofed in 

future years. 

The contract includes removal of the existing roofing materials and construction of a new 

synthetic rubber roofing system. With the Board's approval, the work will begin this summer 

(2024). 



REPORT TO COMMISSIONERS - JUNE 26, 2024 
"A" BUILDING ROOF REPLACEMENT AT ROOSEVELT HOMES 
PAGE 2 OF 2 

Staff advertised in local newspapers to solicit bids, posted the bid documents to the Northstar 

Plan Room (nothstarplanroom.com) and sent invitations to bid to several local companies that 

have expressed an interest in contracting with the PHA. Three contractors submitted bids. The 

low bid amount is within the PHA consultant's estimate for the work. 

Palmer West Construction Company, Inc. has performed satisfactorily on previous PHA 

contracts for similar work. The Employer Information Reports for Palmer West Construction 

Company, Inc. and the second lowest responsible bidder, Commercial Roofing and Sheet Metal, 

Inc., are attached. 

This project will be paid for from Reserve for Replacement funds, as approved by the Board on 

March 27, 2024 in the FY 2025 RAD-PBRA Capital Budget. Replacing the roofs of the "A" 

buildings at Roosevelt Homes was included in the RAD Capital Needs Assessment, so funds are 

available in the PHA's Reserve for Replacement account for this purpose. Prior to soliciting 

bids, staff obtained HUD approval to expend Reserve for Replacement funds on this contract. 

Attachments: Tabulation of Bids 
Employer Information Report EEO-1 
Map of Roosevelt Homes 

TDA/TDB/BNF/JLL/FAH 



"A" Building Roofing Replacements at Roosevelt Homes 

Contract No. 25M028 
Time of Bid Opening: Tuesday, June 11, 2024 at 3:00 PM 

Place of Bid Opening: 200 Arch Street East, St. Paul, Minnesota 

ANNOUNCEMENT: Although these bids are being publicly opened and read aloud, the PHA does not thereby waive any informalities or irregularities 
with respect to such bids. The PHA reserves the right to reject any or all bids or to waive any informalities in the bidding. The bids will be available at 
this office for public inspection. 

Tabulation of Bids 
Place Company Base Bid Deduct Alternate I 

. . 

. 

,' Palintr West Constrpction_-Compan_y, lite. 
14595 James Road 

I . Rogers, MN 55374 .· •: $244,200.00 . . $122,100.00 

Commercial Roofing and Sheet Metal, Inc. 
221 Ryan Drive 

2 Little Canada, MN 55117 $317,000.00 $142,000.00 
. · . 

Becsom Corporation 
7626 State Hwy 65 NE 

. 
3 . Minnepolis, MN 55432 . . $396,000.00 . $198,000.00 . 

Bids Opened By: Tim Braun 
Attendees: Tim Braun, Jim Leary, Kia Vue, Brent Feller, Jim Rooney, A Lor, Mitch M Commercial Roofing 



Fil 
Contract No, 25-028 

EQUAL EMPLOYMENT OPPORTUNITY 
Employer lnf0l'lllnllo11 ReJ)Ol'I 

Comp11ny Nnme: Palmer West Construction Company, Inc. Conine! Person: ~J~o~•~S~l•~n~d~••~· ______ _ 

Address: 14595 James Road 

City: Rogers 

Stnte: _M_N ___ Zip: 55374 

Email Address: jstendel'@palmerwest.net 

Com1>nuy Owncrn lnfornrntlon: 
Categorv.: 
I tZ!I White Non-Hispanic 
2 D Black Non-Hispanic 
3 □ American Indian 

4 □ Hispanic 

S D Asian/Pacific Islander 
7 D Fenrnle 
8 □ Disabled 

Telephone#: 763-428-1867 

Fax#: 763-428-1873 

Fed. Tnx ID#: _4~1~-1~5~19~6~1_1 _____ _ 

Native Origins h\: 
Europe, North Americ11, or the Mid-East 
Any Black 1·11cial group in Africa 
North America, and mnintnln culturnl identification through tribal 
affillntion or community recognition, not including Eskimos or Aleuts. 
Mexico, Puerto Rico, Cubn1 Ccntrnl or South America. or other Spunish 
origin, culture, or descent, regardless of l'ace. ' 
Far East, Southeast Asia, the Indian Subcontinen1, Pacific Islands 

"' Owner Is defined as: one who owns nnd contrnls at least 51 % of the business, nnd is involved with the 
dally operation nnd mnnngement orthc business. 

Compnny Ent1lloyee lnfornrnUon: 
Report the number of all employees .. permanent, part .. thne, apprentices 

Occupntlon White Non .. Blnck Non- Amcricon His:pnnic /\sinn/Pncilic Disabled Tot11ls 
Cntegory Hispnnic Hispnnic lndinn Am~ricnn 

MnlG Ftm1oh1 Mahi Fcmn!G Molo Pemnlo Mnlc Fi:nmle Mule Jl•.mmlc Mula Fcmnlc Malo Jlomnlu All 
Otliciul:i &, Munnycrn I I 
Professionnls 

Technicfans 

Snlcs Wvrkcrs ~ ? l-
Ollic1; & Clwicul .;, "J • 
Crnllsmen (Skilled) l;l~ ,;;J. it I r3 4 "' 'L 4 " Opcrotivcs (Unskillcll) 144, I l 
l.nlmrcrs (Unskilled) 

Sun·ic..: Workurs 

Totnls '3"' L.\ w l I? ~m 
Un•thc-fob Tminocs"' 
Whlto collnr) 

u11-tl11;~Job Tminccs• 
Prviluctio11l 

* Report only employees enrolled in fonnnl on~the .. job trnining prngrnms. This informntion slmll also bo included 
in the counts for the 11ppropri11te c11tegory nbove. 

PIIA form El•:O~l 
R~viscd 1119/21 



Fil 
Conh·act No. 25-028 

EQUAL EMPLOYMENT OPPORTUNITY 
Employer Information Report 

Company Name: Commercial Roofing and Sheet Metal Inc.contact Person: ___ R_y_a_n_R_o_m_e_r ____ _ 

221 R D • (651) 483-5298 
Address: yan nve Telephone#: ___________ _ 

City: Little Canada 

State: __ M_N __ Zip: 55117 

Fax#: ___________ _ 

Fed. Tax ID#: 27-1167970 

Email Address: _____ _,_ry,_,a"n"'@=co:c:m=m"'e"-'rc:,,la,:clc,rf.,.g"'.cc:o,,m,_ ________________ _ 

Company Owner* Information: 
Ct : 

1ite Non-Hispanic 
ack Non-Hispanic 

3 0 American Indian 

4 D Hispanic 

5 0 Asian/Pacific Islander 

7 D Female 
8 □ Disabled 

Native Origins in: 
Europe, North America, or the Mid-East 
Any Black racial group in Africa 
North America, and maintain cultural identification through tribal 
affiliation or community recognition, not including Eskimos or Aleuts. 
Mexico, Puerto Rico, Cuba, Central or South America, or otber Spanish 
origin, culture, or descent, regardless of race. 
Far East, Southeast Asia, the Indian Subcontinent, Pacific Islands 

* Owner is defined as: one who owns and controls at least 51% of the business, and is involved with the 
daily operation and management of the business. 

Company Employee Information: 
Report the number of all employees - permanent, part-time, apprentices 

Occupation White Non- Black Non- American Hispanic Asian/Pacific Disabled Totals 
Category Hispanic Hispanic Indian American 

Male Fi:male Mali: Fi:mali: Mw, female Male Female Male Female Male Female Female All 

Officials & Managers < ~ 
Professionals -
Technicians 

Sales Workers 

Office & Clerical 

Craftsmen (Skilled) j() ,n I '2-I 
Operatives (Unskilled) ' 

Laborers (Unskilled) 

Service Workers 

Totals 

On-the-Job Trainees* EEE White collar) 
On-the-Job Trainees* 
Production) 

* Report only employees enrolled in formal on-the-job training programs. This information shall also be included 
in the counts for the appropriate category above. ,' 

,,.-~==-¥,l,,LL,'-!..CIC-0,=M~t~----,---,-,----­

PHA Form EEO-I 
Revised 11/9/21 

Equal 

ity Officer (Print Name) 

rtunity Officer (Signature) 
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PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS 

REGARDING Tree Removal at McDonough Homes 
Contract No. 25-038 

FROM LOUISE SEEBA 
EXECUTIVE DIRECTOR 

DATE June 26, 2024 

Staff requests Board approval to award a contract for tree removal at McDonough Homes to the 

lowest responsible bidder, T &C Dirt Works of Otsego, Minnesota for the total bid amount of 

$154,900. A copy of the June 11, 2024 tabulation of bids is attached. 

This contract includes the removal of 118 dead and dying ash trees and stumps infested by the 

emerald ash borer beetle and 8 other dead trees from the McDonough Homes campus (an 

average cost of $1,229.37 per tree). Staff are currently working with Great River Greening on a 

plan and scope of work for tree planting at McDonough Homes to replace the removed trees. 

Staff advertised in local newspapers to solicit bids, posted the bid documents to the Northstar 

Plan Room (nothstarplanroom.com) and sent invitations to bid to several local companies that 

have expressed an interest in contracting with the PHA. Four contractors submitted bids. The 

low bid amount is within the PHA consultant's estimate for the work. 

T &C Dirt Works has performed satisfactorily on previous PHA contracts for landscape work. 

Copies of the Employer Information Report for T &C Dirt Works and the second lowest 

responsible bidder, Birch Tree Care, are attached. 

As staff reported previously, the PHA was recently awarded a $500,000 grant from the 

Minnesota Department of Natural Resources (DNR) as part of their ReLeaf Community Forestry 

Grants program for tree removal and replanting at Roosevelt Homes. The tree removal and 

planting work at Roosevelt Homes is under the DNR grant amount. The PHA requested and 



REPORT TO COMMISSIONERS - JUNE 26, 2024 
TREE REMOVAL AT MCDONOUGH HOMES 
PAGE 2 OF 2 

received approval from the DNR to perform tree removal work at McDonough Homes with the 

excess grant funds, which will cover the cost of this contract. Staff intend to ask DNR if any 

remaining excess grant funds could also be used for replanting trees. 

TDA/TDB/BNF/OVF 

Attachments: Tabulation of Bids 
Employer Information Reports (EE0-1) 



PUBLIC HOUSING AGENCY 
%WI IM¥ii'i 

Tree Removal at McDonough Homes 

Contract No. 25-038 
Time of Bid Opening: Tuesday, June 11, 2024 at 2:00 PM 

Place of Bid Opening: 200 East Arch Street, St. Paul, Minnesota 

ANNOUNCEMENT: Although these bids are being publicly opened and read aloud, the PHA does not thereby waive any informalities or 
irregularities with respect to such bids. The PHA reserves the right to reject any or all bids or to waive any informalities in the bidding. The 
bids will be available at this office for public inspection. 

Tabulation of Bids 
Company 

T&C Dirt Works 
14307 89th St. NE 

1 Otsego, MN 55330 
. . ·' ... . 
Birch .Tree Care, LLC 

3150 Spruce Street 

2 Little Canada, MN 55117 . 

Ceres Environmental Services, Inc. 

3825 85th Ave. North 

3 Brooklyn Park, MN 55443 

Precision Landscape & Tree 
50 South Owasso Blvd. East 

4 Little Canada, MN 55117 
Bids opened by: Tim Braun 

Bids recorded by; Kia Vue 

~ 

ln Attendance: Tim Braun, Kia Vue, Brent Feller, Victor Fatunsin, Domeick Fazio 

$154,900.00 

.. $182,700.00 • 

$223,434.10 

.. · $226,272.00 

Lump Sum Bid 

.•· . 

• 
. . . 

.. . 

. .. . 



Fil 
Contract No.24-038 

EQUAL EMPLOYMENT OPPORTUNITY 
Employer Information Report 

Company Name: __,T __ y+' _,,(,,"'-_._\)u;,_r-'-T...J/LLd:..<::.1•rc.Jk.=-.cS,_' ___ _ Contact Jlerson: C.~1 r 't (} e i /h. 
Telephone#: :)r g - 83' R- 6-,:; ~ () ' Address: _,_Jl,-+/__,Z_,.0'-'7LL8:'-I' q,_fe:::._.,.,_'5_,_T~tfc.clc.;,<e"------­

City: ---<Q_,_--'--'T 4"'-'ee..e~,<.,Oc,_1 _,_/_,"1'--"I/J-"-------- Fax#: __ .-___________ _ 

State: /4IV Zip: .5-.S::? ?c) Fed. Tax ID#: ___________ _ 

Email Address: C.05 (le ,Tf/@ f m~, I (,?JIN) 
r-. 

Company Owner* Information: 
Category: Native Origins in: 

Eumpe, North America, or the Mid-East 
Any Black racial group in Africa 

1 bl} While Non-Hispanic 
2 b Black Non-Hispanic 
3 0 American Indian 

4 0 Hispanic 

North America, and maintain cultural identification through tribal 
affiliation or community recognition, not including Eskimos or Aleuts. 
Mexico, Puerto Rico, Cuba, Central or South America, or other Spanish 
origin, culture, or descent, regardless of race, 

5 0 Asian/Pacific Islander 
7 0 Female 

Far East, Southeast Asia, the Indian Subcontinent, Pacific Islands 

8 0 Disabled 
* Owner is defined as: one who owns and controls at least 51 % of the business, and is involved with the 
daily opcmtion and management of the business. 

Company Employee Information: 
Report the number of all employees - pcnnancnt, part-time1 apprentices 

Occupation White Non- Black Non- American Hispanic Asian/Pacific Disabled Totals 
Category Hispanic Hispanic Indian American 

Male Female Male Fernnle Male Female Male Female Malo Female Male Femnlc Male Female 

Ollicials & Managers 

Professionals 

Tcch11icia11s 

Sales Workers 

Office & Clerical t I 
Crafismen (Skilled) 1 ') 

!Operatives (Unskilled) 

Laborers (UuskiJled) '7 I 1 I . 
Service Workers 

e N '.] 

01Hhe-Job Trainees• 
White collar'! 
Jn-the-Job Trainees• 
Production) 

All 

• Report only employees enrolled in formal on-the-job training programs. This information shall also be included 
in the counts for the appropriate category above. 

Pl-IA Fom1 EE0-1 
Revised l I /9/21 
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EQUAL EMPLOYMENT OPPORTUNITY 
Employer Information Report 

Company Name: _J...,!14U.~~uJ..J._j'--"~b<.----- Contact Person: _ _,,/2.L.\CL;"'-"!=t---"f),.,,_/,_,/ tJ/iui(lf.,p.'.l_.,__ __ _ 
Address: 1J}t(JO !lnt[f .Utcef- Telephone#: _,u:·1 p-"-'~Ni1'-~,31..L1-=~Y'.J..w' 04,iu.,nc__ 

City: ltf/1 [ U/7Fiq/c., Fax#: -~-'--"---.µIT__,_ ____ _ 

State: tnN Zip: (o{z// 7 Fed. Tax ID #: _4--"--'-7_-_,,_j)--'-"-Z{j=l/-'--"'-06 __ _ 
Email Address: a c/Jn,wze ha-ch-Wt 1.#,f(. CP!f// 

Company Owner* Infot·mation: 
Category: 
1 t!r"White Non-Hispanic 
2 D Black Non-Hispanic 
3 D American Indian 

4 D Hispanic 

5 D Asian/Pacific Islander 
7 □ Female 
8 0 Disabled 

Native Origins in: 
Europe, North America, or the Mid-East 
Any Black racial group in Africa 
North America, and maintain cultural identification through tribal 
affiliation or community recognition, not including Eskimos or Aleuts. 
Mexico, Puerto Rico, Cuba, Central or South America, or other Spanish 
origin, culture, or descent, regardless of race. 
Far East, Southeast Asia, the Indian Subcontinent, Pacific Islands 

* Owner is defined as: one who owns and controls at least 51 % of the business, and is involved with the 
daily operation and management of the business. 

Company Employee Information: 
Report the number of all employees - permanent, parMime, apprentices 

Occupation White Non- Black Non- American Hispanic Asian/Pacific Disabled Totals 
Category Hispanic Hispanic Indian American 

Male Female M,Ie Female Mrue Female Mru, Female Male Female Male Female Male Female All 
Officials & Managers 5 I s \ \.o 
Professionals I I J 
Technicians 5 1. I I, 2 8 
Sales Workers 4 4 4 
Office & Clerical -z. 7.. "2. 
Craftsmen (Skilled) ., .2. '?, 3 1'3 1.. 15 
Operatives (Unskilled) 

Laborers (Unskilled) 

Service Workers 

Totals '2"1 7 51,, 
On-the-Job Trainees• 
White collat1 

On-the-Job Trainees* 
Production) 

• Report only employees enrolled in formal on-the-job training programs. This information shall also be included 
in the counts for the appropriate category above. 

PHA Fonn EEO-I 
Revised 11/9/21 

Equal int Name) 



PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS 

REGARDING Capital Fund Program (AMP 9): 
2022, 2023 and 2024 CFP Budget Revisions; 
FFY 2022 - FFY 2026 CFP Five Year 
Action Plan and Agency Plan Revision 

FROM LOUISE SEEBA 
EXECUTIVE DIRECTOR 

DATE June 26, 2024 

Staff requests Board approval of Resolution No. 24-06/26-02 approving the following Public 

Housing Capital Fund Program (CFP) budgets and amending the Agency Plan accordingly: 

I. Initial 2024 CFP grant budget; 

2. Revisions to the 2022 and 2023 CFP grant budgets; and 

3. Revisions to the CFP Five Year Action Plan for Federal Fiscal Years 2022-2026 
(FFY 2022 - 2026). 

These revisions consist of adjusting amounts in budget line items, but not changing the total 

amounts of the grants. The revisions keep the approved budgets in line with CFP spending and 

shifting work items in response to properties' needs, actual expenses and HUD financial 

repotting requirements. Some highlights from this report: 

I. The 2024 CFP grant ($1,769,032) is the fourth HUD CFP grant awarded for only the 
PHA-owned dwelling units that remain in the Low Income Public Housing (LIPH) 
program, the 418 single family homes and duplex units in the scattered sites (AMP 9). 
The 2024 CFP grant represents a 5% decrease from the 2023 CFP grant amount. 1 

2. The proposed 2024 CFP budget includes an allocation ofup to $442,258 (approximately 
25% of AMP 9's share of the 2023 CFP grant) for a future "transfer to operations" from 
the 2024 CFP budget to the FY 2026 AMP 9 LIPH Operating Budget for Scattered Sites.2 

Staff will recommend an exact amount to transfer from the CFP grant to operations at the 
March 2025 Board meeting. The reason for the transfer to operations is further explained 
below. 

3. The proposed 2024 CFP budget also includes an allocation ofup to $121,000 
(approximately 7% of AMP 9's share of the 2024 CFP grant) from the 2024 CFP budget 

1 The 5% High Perfmmer CFP bonus was not originally included in the 2024 CFP grant award. Staff anticipate that 
the PHA will receive this bonus for the 2024 CFP, valued at approximately $88,452 in additional funding. 
2 The Annual Contributions Contract (ACC) amendment for CFP grants states that "[T]he PHA may use no more 
than 25 percent [of the CFP grant] for [operating] activities ... only if the PHA's HUD-approved Five Year Action 
Plan provides for such use ..... " 
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to the FY 2026 Central Office Cost Center (COCC) budget. As explained in the 
March 13, 2024 Board report on the COCC budget, HUD regulations allow up to 10% of 
each yearly CFP grant to be used for the costs of administering the CFP grant 
(management office functions). At the March 2025 Board meeting staff will recommend 
a specific amount to transfer from the 2024 CFP grant to the FY 2026 COCC budget. 

The uses of the CFP funding for capital improvements continue to be consistent with the draft 

CFP budget and draft CFP Five Year Action Plan staff discussed with residents in 2023 and 

presented at the Agency Plan public hearing on November 21, 2023. 

Maintenance and Resident Services staff conduct regular inspections of the scattered site units to 

visually assess, document, and address any immediate repair needs. Staff also maintain an 

internal capital needs evaluation for larger repair needs of the properties and contracts for repairs 

as CFP grant funding is available. 

In 2020 staff contracted with a consultant firm to prepare a more extensive capital needs 

assessment (CNA) of these properties, as requested by the Board. The assessment was presented 

at the May 27, 2021 Board meeting. The CNA has assisted staff with planning and allocating 

current and future resources as well as providing valuable information for staff and the Board in 

relation to any future asset repositioning opp01tunities. 

Revisions to the 2022 CFP grant consist of slight adjustments to the amounts in Budget Line 

Items (BL!s), but not changing the total amount of the grant. 

Revisions to the 2023 CFP grant consist of PHA expenses primarily related to the planned 

construction of seven new units at McDonough Homes and four new units at Dunedin Terrace 

(11 total Faircloth units). These units are being developed as Low Income Public 

Housing/Mixed-Income Development and will be conve1ted to the RAD-PBRA program upon 

completion, using HUD's "Faircloth-to-RAD" conversion process. 
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The funds awarded to the PHA through Ramsey County's 2022 Inclusive Housing Development 

Solicitation ($1,350,000 for Dunedin and $2,600,000 for McDonough) will pay most of the 

construction costs for the Faircloth units. As part of the PHA's grant applications to Ramsey 

County, the PHA agreed to pay for the architectural and engineering and construction 

administration costs from its own funds (CFP grants). At the April 26, 2023 meeting the Board 

approved awarding a $149,500 contract to Adsit Architecture and Planning for design and 

consulting services for the McDonough units, and a $135,000 contract to Blumentals 

Architecture for the Dunedin units. The architectural and engineering fees for the building 

design and other soft costs (land surveys, soil borings, environmental assessment, etc.) are paid 

from the 2022 CFP grant. At the February 28, 2024 meeting the Board approved awarding a 

$2,775,399 contract to Ironmark Building Company for the construction of a seven-unit 

townhome building at McDonough Hornes, and awarding a separate $1,533,762 contract to 

Ironmark Building Company for the construction of a four-unit townhorne at Dunedin Terrace. 

There are sufficient 2023 CFP funds for construction costs that exceed the Ramsey County 

award amounts, plus construction project contingency and consultant costs associated with 

construction administration.3 The 5-Year Action Plan is also revised to reflect these PHA's 

expenses under the 2023 CFP grant. 

Staff plan to use a majority of the new 2024 CFP grant to start rehabilitation of the Central 

Duplexes. The rehabilitation work will include roofing replacement, window replacement, 

exterior repairs, kitchen and bathroom modernization, new flooring and doors, plumbing 

upgrades, unit painting, concrete sidewalk replacements, landscaping and playground 

3 These 2023 CFP expenses will be entered as Development expenses, HUD Budget Line Item/BL! 148008. 
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improvements. Staff plan to perform the Central Duplex Modernization work in multiple phases 

using a p01iion of each future CFP grant until all of the work is complete. 

Capital improvements performed while a unit is vacant and other AMP 9 capital improvements 

will mainly be paid with Shortfall Funding included in the FY 2025 Low Income Public Housing 

Operating Budget for Scattered Sites (AMP 9) and approved by the Board on March 13, 2024. 

Staff will continue to prepare CFP grant budget revisions (amendments to the Agency Plan) for 

the current grants, as well as any subsequent grants. 

The table below shows the most recent CFP grant amounts, the dates when the PHA gained 

access to the funds (when HUD signed the amendments to the Annual Contributions 

Contract/ ACC) and the timelines for expenditure. The PHA has routinely met or exceeded all of 

HUD's regular goals for timely obligation of CFP grant funds (90% obligated within 24 months) 

and expenditure (grants fully expended within 48 months). 

2022 CFP Funds 2023 CFP Funds 2024 CFP Funds 
(For AMP 9 Only) (For AMP 9 Onlv) (For AMP 9 Onlv) 

Grant 
$1,826,605 $1,862,871 $1,769,032 

Amount 

ACC 
5/12/2022 2/17/2023 5/6/2024 

Date 
Percent 100% (6/1/24) 49.58% (6/1/24) Initial Budget -

Obligated Met90% Goal Meet 90% Goal 6/1/24 
by 5/11/2024 by 2/16/2025 Meet 90% Goal 

bv 5/5/2026 
Percent 98.01 % (6/1/24) 36.83% (6/1/24) Initial Budget -

Expended Goal: 100% Goal: 100% 6/1/24 
by 5/11/2026 by 2/16/2027 Goal: 100% 

by 5/5/2028 
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Staff expect to fully expend the 2022 CFP grant this calendar year. Staff also expect to obligate 

the 2023 CFP grant funds with the execution of the construction contracts for the Faircloth units 

and a contract for the first phase of the Central Duplex Modernization. 

TDA/BNF/WW/FAH 

Attachments: Resolution No. 24-06/26-02 
Summary Spreadsheets of CFP Grant Budgets 



PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 
RESOLUTION NO. 24-06/26-02 

CAPITAL FUND PROGRAM (CFP) BUDGETS: REVISIONS FOR 2022, 2023 AND 2024 
CFP BUDGET; REVISED FIVE YEAR ACTION PLAN FOR FFY 2022 - 2026. 

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) has awarded the 
Public Housing Agency of the City of Saint Paul (PHA) the following grants: 

1. FFY 2022 Capital Fund Program Grant No. MN46P00150122 
2. FFY 2023 Capital Fund Program Grant No. MN46P00150123 
3. FFY 2024 Capital Fund Program Grant No. MN46P00l 50124 

WHEREAS, HUD requires the PHA to establish a budget for the expenditure of funds under each 
grant provided under the Capital Fund Program, Replacement Housing Fund Program; and 

WHEREAS, HUD requires the PHA to establish a Five Year Action Plan for the expenditure of 
Capital Fund Program funds; and 

WHEREAS, staff has recommended approval of the attached draft revisions to the Capital Fund 
Program, Replacement Housing Fund Program, and Revised Capital Fund Program Five Year Action 
Plan: 

I. Original Budget for the FFY 2024 Capital Grant Program Grant No. MN46R00150124; 

2. June I, 2024 Budget Revision for the FFY 2022 and 2023 Capital Grant Program Grant 
No. MN46P00150122 and MN46P00150123; and 

3. Revised Capital Fund Program Five Year Action Plan FFY 2022 tlu·ough FFY 2026; and 

WHEREAS, the Board of Commissioners finds that these CFP grant budgets and Revised Five Year 
Action Plan are necessary and appropriate to comply with HUD requirements and to best serve the 
needs of PHA residents; 

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Public Housing 
Agency of the City of Saint Paul as follows: 

I. The budgets listed above and the Revised CFP Five Year Action Plan listed above are 
approved as presented; 

2. Staff is authorized to execute and submit all required documents relating to these grants and 
budget revisions; 

3. The Agency Plan is amended accordingly; and 

4. Pursuant to HUD notice dated January 11, 1990, the PHA ce1iifies that no employee is 
serving in a variety of positions that will exceed I 00 percent of his or her work time. 



Capital Fund Program Five-Year Action Plan 
Part I: Summary (2022 thrn 2026) 
PHAName Ii<] Orginal 5-Year Plan: June 1, 2024 

Public Housing Agency of the City of St. Paul □ Revision No: 

A. Development Year 1 Work Statement for Year 2 Work Statement for Year 3 Work Statement for Year 4 Work Statement for Year 5 

Number/Name/HA-Wide FFY Grant: 2022 FFY Grant: 2023 FFY Grant: 2024 FFY Grant: 2025 FFY Grant: 2026 

PHAFY: 2023 PHAFY: 2024 PHAFY: 2025 PHAFY: 2026 PHAFY: 2027 

Annual Annual Annual Annual Annual 

Statement Statement Statement Statement Statement 

B. Physical $ 1,432,510 $ 1,107,752 $ 1,205,774 $ 1,191,500 $ 1,191,500 

Imcrovements subtotal 
C. Management $ - $ - $ - $ - $ -
hnnrovements 
D. PHA-Wide Non- $ - $ - $ - $ - $ 

Dwelling Structures and 
Enuinment 
E. Administration $ 121,099 $ 120,500 $ 121,000 $ 121,000 $ 121,000 

F. Other (RAD) $ - $ - $ - $ - $ -
G. Operations $ - $ - $ 442,258 $ 437,500 $ 437,500 

H. Demolition $ - $ - $ - $ - $ -
I. Development $ 272,996 $ 634,619 $ - $ - $ -
J. Capital Fund Financing $ - $ - $ - $ - $ -
Debt Service 
K. Total CFP Funds $ 1,826,605 $ 1,862,871 $ 1,769,032 $ 1,750,000 $ 1,750,000 

L. Total Non-CFP Funds $ - $ - $ - $ - $ -
M. Grant Total $ 1,826,605 $ 1,862,871 $ 1,769,032 $ 1,750,000 $ 1,750,000 

Amp 509 $ 1,432,510 $ 1,107,752 $ 1,205,774 $ 1,191,500 $ 1,191,500 

Scattered Site Homes, 
Central and West Side 
Dunlexes 

Agency Wide $ - $ - $ - $ - $ -

Equipment $ - $ - $ - $ - $ -
Management $ - $ - $ - $ - $ -
Administrative $ 121,099 $ 120,500 $ 121,000 $ 121,000 $ 121,000 

Development $ 272,996 $ 634,619 $ - $ - $ -

Contingency $ - $ - $ - $ - $ -
Operations $ - $ - $ 442,258 $ 437,500 $ 437,500 

CFP Funds Listed for 5- $ 1,826,605 $ 1,862,871 $ 1,769,032 $ 1,750,000 $ 1,750,000 

vear olanning 

6/20/2024 CFP 5 Year Action Plan Summary per FFY18 Agency Plan Facsimile HUD 50075.2 (4/2008) I 



Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

Part II: Supporting Pa~es (PHA Acct #'s & HUD EPIC 1480 #'s) 
PHAName: Grnnt Type and Number 

Public Housing Agency of the City of St. Paul Capital Fund Program Grant No. MN46P00150122 

R-- !acement Housin" Factor Grant No: NA 

Development General Description of Major Work Categories Dev. Dev. Quantity 

Number Acct A~< 
No. No. 

Name/HA-Wide PHA HUD Acct Number is 722,. 

Activities Acct# EPIC 
Acct# 

Scattered Site AMP 9 Dwellino Unit- Interior 1480 1480 40DU 40-350-01-509-3-148005-XXX 

Homes+ AMP 9 Dwellimz Unit - HV AC 1480 1480 40DU 40-350-01-509-3-148005-704 

Dunlexes AMP 9 Dwellino- Unit - Mechanical/ Plumbino- 1480 1480 40DU 40-350-01-509-3-148005-705 

AMP 9 Dwellin<! Unit• Unit Modernization 1480 1480 40DU 40-350-01-509-3-148005-707 

AMP 9 Dwellinc: Unit- LBP 1480 1480 40DU 40-350-01-509-3-148005-753 

AMP 9 Dwellino- Unit - Exterior 1480 1480 40DU 40-350.01-50M-J48004-.XXX 

AMP 9 Dwellim.! Unit - Sidin<! 1480 1480 40DU 40-350-0J-509-3-148004-711 

AMP 9 Dwellin~ Unit - Roof 1480 1480 40DU 40-350-01-509-3-148004-712 

AMP 9 Dwellin<! Unit· Windows 1480 1480 40DU 40-350-01-509-3-148004-713 

AMP 9 Dwe!linl! Unit- Site Work 1480 1480 J0DU 40-350-0!-509-3-148003,,.XXX 

AMP 9 Dwellin11; Unit - Site Work 1480 1480 JODU 40-350-01-509-3-148003· 721 

AMP 9 Dwel\inl.! Unit- Walls 1480 1480 l0DU 40-350-01 -509-3-148003-722 

AMP 9 Dwellinll: Unit• ConclBit. 1480 1480 l0DU 40-350-01-509-3-148003-734 

AMP 9 A&E Fees 1480 1480 5DU 40-350..Ql-509-3-148002·XXX 

AMP 9 A&E Fees - Architectural/ En"ineerin" 1480 1480 SDU 40-350-01-509-3-148002-741 

AMP 9 A&E Fees - Land Survl'V 1480 1480 5DU 40-350-0l-509-3-148002-774 

AMP 9 A&E Fees -Asbestos 1480 1480 5DU 40-350-01-509-3-148002-752 

McDonou0 h AMP 16 New Construction -A&E 1480 1480 7DU 40-350-01 -514--1-148008-741 

7 Units AMP 16 New Construction - Land Survev/Site Plan 1480 1480 7DU 40-350-0 l-514--1-148008-774 

AMP16 AMP 16 New Construction - Soil Borinos 1480 1480 7DU 40-350-01-514--l-148008-751 

AMP 16 New Construction• Enviro. Assessment 1480 1480 7DU 40-350-01-514-1-148008-755 

AMP 16 New Construction - Flow Test 1480 1480 7DU 40-350-01-514-1-148002-773 

AMP 16 New Construction - Resident Advisor 1480 1480 7DU 40-350-01-514-1-148002-774 

Dunedin AMP 17 New Construction - A&E 1480 1480 4DU 40-350-01-515-1-148008-7 41 

4 Units AMP 17 New Construction• Land Surveu/Site Plan 1480 1480 4DU 40-350-01-515-1-148008-77 4 

AMP17 AMP 17 New Construction - Soil Borin<'< 1480 1480 4DU 40-350-0l-515-1-148008-751 

AMP 17 New Construction - Enviro. Assessment 1480 1480 4DU 40-350-01-515-1-148008-755 

AMP 17 New Construction - Flow Test 1480 1480 4DU 40-350-0 l-515-1-148002-773 

AMP 17 New Construction - Resident Advisor 1480 1480 4DU 40-350-0l-515-1-148002-774 

Construction Administration - salaries 1480 1480 LS 40-425-01-509-3-148002-001 

Construction Administration - benefits 1480 1480 LS 40-425-01-509-3-148002-009 

Advertisin" costs 1410 1410 LS 40-0 I 0-0 l -509-0-141019-000 

Audit costs 1480 1480 LS 20-210-01-509..0-148001-000 

Transfer to Ooerations (25%) 1406 1406 LS 20-21 0-0 I -509-0-140600-000 
Management Fees ( 1 0%) 1410 1410 LS 20-210-01-51 0-0-141 040-000 

Amo 509 Subtotal 

l=p 40-350-0l-5xx-0-150200-000 

Continll:enc" 1502 -
FFY 2022 Total CFP $1.826.605 

Balance 

January 3, February 1, 
2024 Revision 2024 Revision 

$0 $0 
$77,771 $77,771 
$10,987 $10,987 

$104,869 $104,869 
$8,940 $8,940 

$0 $0 
$145,874 $145,874 

$66,467 $66,467 
$455.597 $452,812 

$0 so 
$55,625 $55,625 

$342.080 $342.080 
$39.364 $39,364 

$0 $0 
$47,322 $47,3?? 
$12,925 $12.925 

$50 $50 
$121,250 $121.250 

$7,950 $9,525 
$13,900 $13,900 

$2,100 $2,100 
$650 $650 
$294 $294 

$103,250 $103,250 
$3,600 $4,335 

$12,300 $12.300 
$2,300 $2,300 

$650 $650 
$244 $244 

$49.338 $49,338 
$20,408 $20,408 

$3,808 $4,283 
$500 $500 

$0 $0 
$116,192 $116,192 

$1,826,605 $1,826,605 

$0 so 

SI 82~ 605 $1 R26 605 
$0 $0 

March I, 2024 April 1, 2024 May 1,2024 
Revision Revision Revision 

$0 $0 $0 
$77,771 $77,771 $77,771 
$10,987 $10,987 $10,987 

$104,869 $104,869 $104,869 
$8,940 $8,940 $8,940 

$0 $0 so 
$73,244 $73,244 $73.244 

$139.097 $138,965 $107.582 
$452,320 $452,320 $488.766 

so $0 $0 
$55,625 $55,625 $67,562 

$342,080 $342,080 $307.882 
$39,364 $39.364 $54,364 

$0 so $0 
$47,322 $47,322 $47,322 
$12.925 $12,925 $12,925 

$50 $50 $50 
$121,250 $121,250 $121.250 

$9,525 $9,525 $10,223 
$13,900 $13.900 $13,900 

$2,100 $2,100 $2,100 
$650 $650 $650 
$294 $294 $294 

$103,250 $103,250 $103,250 
$4,335 $4,335 $5,835 

$12,300 $12,300 $12.300 
$2,300 $2,300 $2,300 

$650 $650 $650 
$244 $244 $244 

$49.338 $49,338 $49,338 
$20,408 $20,408 $20,408 

$4,775 $4,907 $4,907 
$500 $500 $500 

$0 $0 $0 
$116,192 $116,192 $116,192 

$1,826,605 $1,826,605 $1,826,605 

so so $0 

$1,826,605 $1R26605 $1,826 605 
$0 $0 $0 

Office of Public and Indian Housing 
0MB No. 2577-0226 

E.,,.· I I x. ires 3 31 2014 

FFY of Grant: 2022 

FFY of Grnnt AJ>J>roval: 
2022 

Total Actual Cost 

June 1, 2024 Foods Foods 
Revision Obligated Ex.pended 

June 1. 2024 June l. 2024 
$0 . 

$77,771 $77 771 $77,771 
$10,987 $10,987 $10,987 

$104,869 S104.869 $104,869 
$8,940 $8940 $8,940 

$0 
$73.244 $73,244 $73.244 

$107,582 $107.582 $107 582 
$488,766 $488 766 $488.766 

$0' . 

$67,562 $67,562 $55,625 
$307,882 $307,882 $307.882 

$54,364 $54 364 $39,364 
$0 . 

$47,322 $47,322 $42,097 
$12,925 $12 925 $12,925 

$50 $50 $50 
$121.250 $121.250 $117,073 

$10 ??3 $10.223 $JO 223 
$13,900 $13.900 $13,900 

$2,100 $2,100 $2,100 
$650 $650 $650 
$294 $294 $294 

$103,250 $103.250 $103.250 
$5,835 $5,835 $5,83 

$12,300 $12,300 $12.300 
$2,300 $2,300 $2,300 

$650 $650 $650 
$244 $244 $244 

$49,338 $49,338 $49,338 
$20,408 $20,408 $20 408 

$4,907 $4,907 $4907 
$500 $500 $500 

so $0 so 
$116,192 $116,192 $116.192 

$1,826,605 $1,826,605 $1,790,266 

$0 so $0 

$0 $0 
$1826605 $1 826 605 $1 790,266 

so $0 $36,339 

98.01% 



Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

Part II: Supporting Pag~ (PHA Acct #'s & HUD EPIC 1480 #'s) 
PHA Name: Grant Type and Number 

Public Housing Agency of the City of St. Paul Capital Fund Program Grant No. MN46P00!50123 

RenJacement Housinh Factor Grant No: NA 

Development General Description of Major Work Categories Dev. Dev. Quantity 
Number Acct Acct 

No. No. 
Name/HA-Wide PHA HUD Acct. Number is 723 .. 

Activities Acct.# EPIC 
Acct# 

Scattered Site AMP 9 Dwellin<> Unit- Interior 1480 1480 40DU 40-350-01-509-3-148005-XXX 

Homes+ AMP 9 Dwellin!! Unit - Exterior 1480 1480 40DU 40-350-01-509-3-148004-XXX 

DuDlexes AMP 9 Dwellin° Unit - Roof 1480 1480 40DU 40-350-01-509-3-148004-712 

AMP 9 Dwellin.,. Unit- Site Work 1480 1480 !ODU 40-350-01-509-3-148003-XXX 

AMP 9 Dwellin2 Unit- Walls 1480 1480 IODU 40-350-01-509-3-148003-722 

AMP 9 A&E Fees 1480 1480 sou 40-350-0l-509-3-148002-XXX 

AMP 9 A&E Fees - Architectural/ Enrrineeriw:, 1480 1480 sou 40-350-01-509-3-l 48002-7 41 

AMP 9 A&E Fees - Land Surv"" 1480 1480 SOU 40-350-01-509-3-148002-77 4 

Mcl>onou<>h AMP 16 New Construction - Contract Costs 1480 1480 70U 40-350-01-514-1-148008-701 

AMP 16 New Construction - Pro;ect Contin"en"'' 1480 1480 7DU 40-350-01-514-1-148008-701 

AMP 16NewConstruction-A&E 1480 1480 70U 40-350-01-514-1-148008-7 41 

Dunedin AMP 17 New Construction - Contract Costs 1480 1480 40U 40-350-01-515-1-148008-70 I 
AMP 17 New Construction - Proiect Contin,,.en~ 1480 1480 40U 40-350-01-515-1-148008-70 I 
AMP 17 New Construction -A&E 1480 1480 40U 40-350-0 J-5 l 5-1-148008-7 41 

Construction Administration - salaries 1480 1480 LS 40-425-01-509-3-148002-001 

Construction Administration• benefits 1480 1480 LS 40-425-01-509-3-148002-009 

Advertisin2 costs 1410 1410 LS 40-0l0-01-509-0- I 41019-000 

Audit costs 1480 1480 LS 20-210-01-509-0-14800] -000 

Transfer to erations (25%) 1406 1406 LS 20-210-01-509-0-140600-000 
Management Fees (10%) 1410 1410 LS 20-210-01-510-0-141040-000 

Amn 509 Subtotal 

l=p 40-350-01-5xx-O-l 50200-000 

Contin!!encv 1502 •= 
FFY 2023 Total CFP $1.862 871 

Balance 

January 3, February 1, 
2024 Revision 2024 Revision 

$387,650 $377.332 
$70,000 $70,000 

$342,005 $342.005 
$47,032 $47,032 

$152.968 $152.968 
$10,681 $10,681 
$87.673 $87,673 

$2.525 $2,525 

$28,250 $28,250 

$31,750 $31.750 
$35,839 $46.346 
$16,040 $15,851 

$500 $500 
$500 $500 

$464.256 $464,?56 
$185,202 $185,202 

$1,862,871 $1,862,871 

$0 $0 

$1.862,871 $1.862 871 
$0 $0 

March 1, 2024 April 1, 2024 May I, 2024 
Revision Revision Revision 

$311.401 $296-11 I $292.551 
$70.000 $70,000 $70,000 

$342,005 $342,005 $342,005 
$0 $0 so 

$206,368 $206,368 S206.368 
$10,681 $10,681 $10,681 
$87,673 $87.673 $87,673 

$2,525 $2,525 $2,525 
$175.399 $175,399 $175,399 
$138,770 $138,770 $138,770 

$28,250 $28,250 $28,250 
$183,762 $183,762 $183,762 

$76,688 $76.688 $76,688 
$31,750 $31.750 $31.750 
$56,858 $68,059 $69.779 
$19,741 $23.830 $25,670 

$500 $500 $500 
$500 $500 $500 

$0 so $0 
$120,000 $1?0,000 $120,000 

$1,862,871 $1,862,871 $1 862,871 

$0 $0 $0 

$1 862.871 $1 R62 "71 $1 "62 ~,1 
$0 $0 $0 

Office of Public and Indian Housing 
0MB No. 2577-0226 ·-E ires3/3l/20!4 

FFY of Grant: 2023 

FFY of Grant Approval: 

202' 
Total Actual Cost 

June 1, 2024 Foods Foods 
Revision Obligated June Expended 

1,2024 June 1. 2024 
$283.655 . . 

$70,000 -; 

$342.005 $342 005 $334.074 
$0 . • 

$206.368 $206 '168 $206,368 
$10,681 
$87,673 $87.673 $38.111 

$2,525 $2 525 $2525 
$175,399 $0 $0 
$138.770 $0 $0 

$28.250 $28 250 $0 
$183,762 $0 $0 

$76,688 so $0 
$31.750 $31 750 $0 
$76,920 $76,920 $76 920 
$27.425 $27.425 $27 425 

$623 $623 $623 
$500 $0 $0 

$0 $0 so 
$119,877 $120,000 s 

$1,862,871 $923,539 $686, 

$0 $0 ,, 
$0 $0 

$1862871 $923 539 $686 046 
$0 $939132 $1,176.825 

49.S8% 36.83% 



Capital Fund Program, Capital Fund Program Replacement Housing Factor and 
Capital Fund Financing Program 

Part II: Supporting Pages (PHA Acct #'s & HUD EPIC 1480 #'s) 
PHAName: Grant Type and Number 

Public Housing Agency of the City of St. Paul Capital Fund Program Grant No. MN46P00150124 

Renlacement Housing Factor Grant No: NA 

Development General Description of Major Work Categories Dev. Dev. Quantity 

Number Acct No. Acct 
No. 

Name/HA-Wide PHA HUD Acct. Number is 724 ... 

Activities Acct.# EPIC 
Acct# 

Scattered Site AMP 9 Dwellin~ Unit - Interior 1480 1480 40DU 40-350-01-509-3-148005-XXX 

Homes+ AMP 9 Dwellin2 Unit - Exterior 1480 1480 40DU 40-350-01-509-3-148004-XXX 

Duolexes AMP 9 Dwellin2 Unit- Site Work 1480 1480 I0DU 40-350-01-509-3-148003-XXX 

AMP 9 A&E Fees 1480 1480 5DU 40-350-01-509-3-148002-XXX 

Construction Administration - salaries 1480 1480 LS 40-425-01 -509-3-148002-00 I 

Construction Administration - benefits 1480 1480 LS 40-425-01-509-3-148002-009 

Advertising costs 1410 1410 LS 40-0I0-01-509-0-141019-000 

Audit costs 1480 1480 LS 20-210-01-509-0-148001-000 

Transfer to Operations (25%) 1406 1406 LS 20-210-01-509-0-140600-000 
Management Fees (10%) 1410 1410 LS 20-210-01-510-0-141040-000 

Amp 509 Subtotal 

lump 40-350-01-5xx-0-150200-000 

Contingency 1502 sum 

FFY 2024 Total CFP $1,769,032 
Balance 

Office of Public and Indian Housing 
0MB No. 2577-0226 

Exnires 3/31/2014 

FFY of Grant: 2024 

FFY of Grant Approval: 

2024 
Total Actual Cost 

Original Funds Funds 
Budget June I, Obligated June Expended June 

2024 I, 2024 I, 2024 
$955,274 .. 

$50,000 . . 

$50,000 •· ..... . 

$50,000 · . 

$75,000 $0 $0 
$25,000 $0 $0 

$500 $0 $0 
$500 $0 $0 

$442,258 $0 $0 
$120,500 $0 $0 

$1,769,032 $0 $0 

$0 $0 $0 

$0 $0 

$1,769,032 $0 $0 
$0 $1,769,032 $1,769,032 

0.00% 0.00% 



612012024 

Capilnl fund Progrnm Five-Yellr Artion Pl11n (FFY 2022 lhrn fFY 2026) 
hrl II: Sunnorlin" Pn"es---WorkActivlties /Revised June I 2024) 
,\oli1iti<,fot 
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,1<1hiti«r.,,y,.,-,__L_ 
ff\' Dnnt 20ll 

rHAF\': lOlJ 
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CU\!lal a. we,l•kl• Oevetop,nel'll 

Arnn 509 sub!Olal 

Construction Adminlslralion • salaries 
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Doveloprn,,nl 
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Capltnl Fund Program fi\·e-Year Acllon Plan 
Perl II: Suoonrtin~ Pa~es Wnrk Activilies 
A<li1i<l«fo< 

Devolopmenl 

A<ti,;,;c,fo,-\',arc_]_ 
FFYG.-;nt lOU 

PIIAF\": lOl~ 

Amn 603 SeattO!od •~• lmf,'10',.menls • lnlefiotwor!r 

Scatt,rOO S!es Scatto,od •~• inlf,'lovernenls - e>lorior wook 
Homes Seatte,od ,le lmp<...,_nl• - •~• wook 

MN l,201htu37 Scallo,od •ilelmf'l""'""'nls ·•ng!n°"'lng 
Central&Weslslde D<"JolojKT>onl 

so,sublot,! 

ConslnlcllonA<lmlnl,ttalioo. salad•• 
Consln.rcilonA<lmlnlsUalioo. bonefds ,~, 
Transfe, lo Df>"atioos 
ManagO!nen!fees 

y.,,1m.,,N1(."o.,j 

955.274 

oo.= 
oo.= 
ro.= 

' ' 
75,000 

' ~= 

' = 
' 

M,~ 

' 121.000 

t,769.032 

ToMCl'J'f.,Olnl•l<dC••! $ Conl.No>!Col 

Caplt11l Fund Progrnm fh•e-Yenr Aclion Pinn 
Pnrl II: Sun•111rtiii« P11ffc& Wnrk Actilities 

Developrn,,nl 

Hi"Gi>nc 2025 
Pl!AIT: l0l6 

11m~ so, Scatterod ,~e lmp,O>"<menl• - lnlerlol wook 
ScaltO!od S!es Soatto,od oilo lmprO>"•menl•. e>d•rl<>r wotk 

Homes Scatt01od s~o !mprn11omonl•. •~• work 

MN 1·20 lhru 37 ScaH0<od •~• lmpr°''ements • ~<"'\I 
C•ntral & w,,1,klo Coos!!uctlonA<lmtnb1,aUon - •al•O<!• 

Qunloxes ConstrucliooAdmlnl,1rall<>n-l><noris 

AAlo SIi' Sobtolal 

Transfe, lo Ope••lion• 
Manogemonlf .. , 
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V\\.rb.l. 

PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS 

REGARDING Approval of Contract Settlement with 
AFSCME Local 1854 (American Federation of 
State, County and Municipal Employees) 

FROM LOUISE SEEBA 
EXECUTIVE DIRECTOR 

DATE June 26, 2024 

Staff requests Board approval of the tentative agreement on contract wages, the PHA's medical 

insurance contribution amount and other contract changes reached with Local 1854, American 

Federation of State, County and Municipal Employees (AFSCME) District Council 5, 

representing most of the PHA's clerical, technical and support staff (about 125 employees). 

The tentative agreement covers the two-year period retroactive from June 1, 2024 to May 31, 

2026 and includes salary increases effective June 1, 2024 and June 1, 2025, as well as the PHA's 

contribution amounts for medical insurance effective July 1, 2024, with a health insurance only 

re-opener for July 1, 2025 if the health insurance premium costs increase by 6% or more. The 

proposed contract language is as follows: 

1. SALARYINCREASES 

Staff proposes general salary increases of3.5% for the first year (with several exceptions noted 

below), and 3.3% for the second year. If approved, Article 11.3 of the AFSCME Agreement 

would be revised as follows: 

11.31 On June 1, 2024, the salaty schedule published in Article 11.2 will be adjusted by 
increasing the salary range minimums and maximums and the value of all steps 
by I. 7%. On June 1, 2024, all regularly scheduled employees covered by this 
agreement whose salary is within the salary range will receive a 1. 7% salary 
increase; and all regularly scheduled employees who have completed their initial 
probationary period and whose salary is within the salary range will be moved to 
the next highest step (see Exhibit A - Step Grid) after the 1. 7% increase is 
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AFSCME AGREEMENT RENEWAL: 2024-2026 
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applied. The value of each step increase is 1.8%, which brings the total aggregate 
salary increase to 3.5%. 

11.32 On June I, 2025, the salaiy schedule published in A1ticle 11.2 will be adjusted by 
increasing the salary range minimums and maximums and the value of all steps 
by 1.5%. On June !, 2025, all regularly scheduled employees covered by this 
agreement whose salary is within the salary range will receive a 1.5% salary 
increase; and all regularly scheduled employees who have completed their initial 
probationary period and whose salary is within the salary range will be moved to 
the next highest step (see Exhibit A - Step Grid) after the 1.5% increase is 
applied. The value of each step increase is I. 8%, which brings the total aggregate 
salary increase to 3 .3 %. 

Staff conducted a survey of several local governmental organizations including the City of 

St. Paul and the Minneapolis Public Housing Authority ( see attached 2024 Compensation 

Survey). The average salary increases given by these entities for 2023 through 2025 are in the 

range of3.0%- 7.8%. The wage increases proposed in this recommendation are in line with 

these averages. 

Staff are also recommending that the Board approve the following market compensation 

adjustments in year one of the Agreement for a total of 42 employees in four job classifications 

in the B22, B23, C42, and C43 band/grade/subgrade pay ranges. These proposed changes would 

take the place of any salary increase that other PHA staff in the AFSCME group would receive 

in the first year of this Agreement; and they would be based on the employee's current pay step 

of their salaiy range. These one-time only salary adjustments, outside of the authority granted 

under the Executive Director's Compensation Fund, would help bring affected staffs salaries in 

line with both the current job market and the PHA's competitors and help ensure compensation 

parity with other coworkers in the same band/grade/subgrade. Affected staff would receive the 

same general increase as other staff in the second year of the Agreement. 
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If approved, the following changes would take effect retroactive to June 1, 2024. Once the 

proposed changes are applied, each affected employee would go to the next highest step in the 

pay range that represents this increase: 

• Administrative Support Professional (B22): Staff propose that the hourly salary for 
the sole Administrative Support Professional increase by $2.00 per hour. The proposed 
salary increase would bring this employee from Step 11 ($24.38) of the B22 band/grade/ 
subgrade on the prior step schedule to Step 15 ($26.63) on the new step schedule. Step 
18 ($27.71) is the maximum of the pay range for this position. Implementing this change 
would cost approximately $3,900 for the remainder of the current fiscal year. The 
average percentage increase in year one of the Agreement for this group would be 9.23%. 

• Resident Services Technician (B23): Staff propose that the hourly salary for all eight 
Resident Services Technicians increase by $2.00 per hour. The proposed salary increases 
would bring these eight employees from Steps 11 ($25.53) through 14 ($26.93) of the 
B23 band/grade/subgrade on the prior step schedule to Steps 15 ($27.89) to 18 ($29.40) 
on the new step schedule. Step 20 ($30.08) is the maximum of the pay range for this 
position. Implementing this change would cost approximately $33,800 for the remainder 
of the current fiscal year. The average percentage increase in year one of the Agreement 
for this group would be 9.21 %. 

• PHA Staff at the C42 Band/Grade/Subgrade (Accountant I; Assistant Resident 
Services Managers; Human Services Coordinators; and Program Coordinators): 
Staff propose that the hourly salary for 30 out of 37 staff at the C42 band/grade/subgrade 
increase as follows: 

o 20 staff currently at Steps 7 ($34.09) to 10 ($36.60) would receive an increase of 
$3.00 per hour added to their base rate of pay. 

o 5 staff currently at Steps 11 ($37.27) and 12 ($37.94) would receive an increase of 
$2.50 per hour added to their base rate of pay. 

o 5 staff currently on Step 13 ($38.63) would receive an increase of $2.00 per hour 
added to their base rate of pay. 

The proposed salary increases would bring these 30 employees from Steps 7 ($34.71) 
through 13 ($38.63) of the C42 band/grade/subgrade on the prior step schedule to 
Steps 11 ($37.90) to 15 ($40.70) on the new step schedule. Step 20 ($44.26) represents 
the maximum of the pay range for this position. Implementing this change would cost 
approximately $149,829 for the remainder of the current fiscal year. The average 
percentage increase in year one of the Agreement for this group would be 8 .17%. The 
other seven staff in C42 would receive the same 3.5% increase as other AFSCME 
employees. 

Project Leader (C43): Staff propose that the hourly salary for three out of six Project 
Leaders (two at Step 10 and one at Step 13) increase by $3.00 per hour for those at 
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Step 10, and $2.00 per hour for the one at Step 13. The proposed salary increase would 
bring the two employees from Step 10 ($39.39) on the prior step schedule to Step 14 
($43.02) on the new step schedule and the third from Step 13 ($41.55) on the prior step 
schedule to Step 15 ($43.78) on the new step schedule. Step 20 ($47.59) is the maximum 
of the pay range for this position. Implementing this change would cost approximately 
$15,676 for the remainder of the current fiscal year. The average percentage increase in 
year one of the Agreement for this group would be 8.07%. The other three staff in C43 
would receive the same 3.5% increase as other AFSCME employees. 

Based on current salary data, with estimates for vacant positions, the proposed compensation 

changes for AFSCME covered PHA employees on June 1, 2024 would increase salary expense 

by approximately $395,738 annually, for a new total of about $7,693,886. The recommended 

second year increase (3.3%) would add about $253,898 annually, for a new total of 

approximately $7,947,784. The Board-approved FY 2025 Operating Budgets includes sufficient 

funds to cover the additional cost during this fiscal year. 

2. PHA CONTRIBUTION TOW ARD MEDICAL INSURANCE 

Effective July 1, 2024, staff recommend increasing the monthly PHA contribution amounts paid 

toward the cost of AFSCME covered PHA employees' medical insurance by 3.5%. This 

matches the increases for the City Employees' Union Local 363 (Local 363) and Supervisory and 

Confidential Employees (S&C) groups approved by the Board in 2021. The Agency pays the 

same dollar amounts regardless of the network (Open Access or Achieve) or plan level of 

coverage (Basic, Standard, Premium) chosen by the employee. 1 With the recommended 3.5% 

increases, the PHA contribution amounts would be as follows: 

July 1, 2024: 

• $996 for single coverage (up from $938.86 (Achieve) and $962 (Open Access)) 
• $1,559 for single plus 1 coverage (up from $1,506) 
• $1,781 for family coverage (up from $1,720) 

1 The PHA's contribution does not exceed the amount of the premium. 
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The AFSCME negotiations team has requested a health insurance-only reopener for year two of 

their Agreement (June 1, 2025) if medical insurance premiums increase by more than 6%. The 

request was repeatedly made despite the PHA's stated intention to request a third, lower cost 

medical network option for employees in the next Request for Proposals. If the proposed 

increase to the medical premium costs for the plan year beginning July 1, 2025 is 6% or less, the 

PHA's employer contribution rate would increase by 3.5% for employees in the AFSCME group 

effective July 1, 2025. In this scenario, the PHA contribution amounts would be as follows: 

July 1, 2025: 

• $1,031 for single coverage (up from $996), 
• $1,614 for single plus I coverage (up from $1,559), and 
• $1,844 for family coverage (up from $1,781). 

The 3.5% annual increase to the PHA's contribution was originally approved by the Board in 

2011 with the intent of "leveling out" the Agency's annual medical insurance costs rather than 

changing each year as premiums changed by varying amounts. 

Using the November 2023 medical census data, the annualized cost increase for the Agency's 

contribution for the AFSCME covered PHA employee group is approximately $59,520, for a 

total Agency cost of approximately $3,623,050 for medical insurance premiums from July 1, 

2024 to June 30, 2025. The Board-approved FY 2025 Operating Budgets include sufficient 

funds to cover this cost during this fiscal year. The Board recently approved the July 1, 2024 

medical insurance premium costs at the April 24, 2024 meeting. 

3. OTHER ADMINISTRATIVE UPDATES TO THE AGREEMENT 

Staff are also recommending the following basic administrative updates to the AFSCME 

Agreement: 

• Article 8.32.1 (Bereavement Leave): The PHA will mirror the following family member 
language in the Minnesota State Earned Sick and Safe Time law, which took effect on 
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Janumy 1, 2024. The Board also approved this language as an amendment to the PHA's 
Personnel Policy for All Employees on January 24, 2024: 

Employees may use earned sick and safe time for their following family members: 

• Their child, including foster child, adult child, legal ward, child for whom the 
employee is legal guardian or child to whom the employee stands or stood in loco 
parentis (in place of a parent); 

• Their spouse or registered domestic partner; 
• Their sibling, stepsibling or foster sibling; 
• Their biological, adoptive or foster parent, stepparent or a person who stood in 

loco parentis (in place of a pm·ent) when the employee was a minor child; 
• Their grandchild, foster grandchild or step-grandchild; 
• Their grandparent or step-grandparent; 
• A child of a sibling of the employee; 
• A sibling of the parents of the employee; 
• A child-in-law or sibling-in-law; 
• Any of the family members listed in 1 through 9 above of an employee's spouse 

or registered domestic partner; 
• Any other individual related by blood or whose close association with the 

employee is the equivalent of a family relationship; and 
• Up to one individual annually designated by the employee. 

• Article 8.33.1 (Eligible Uses of Sick Leave): The PHA will mirror the language in the 
Minnesota State Earned Sick and Safe Time law, which took effect on January 1, 2024, 
and which the Board approved on January 24, 2024 as an amendment to the PHA's 
Personnel Policy for All Employees. 

• Article 8.5 (Use of Sick Leave for Employees in their Original Probationary Period): For 
benefits-eligible employees in their original probationary period, the PHA would 
eliminate the one-month waiting period for employees to use their accrued sick leave. 

• Article 9.1 (Schedule of Earned Vacation): The PHA would modify the current schedule 
of earned vacation by increasing the vacation accrual range to enable eligible employees 
to earn more vacation time earlier in their career, but without increasing the cap on the 
total number of vacation days that an employee can earn. 

Current Vacation Accrual Schedule 
Annual Accrual 

Range Bi-Weeklr Accrual (Hours} {Hours} 

0-4 Years 3.08 80.08 

4-9 Years 4.62 120.12 

10-14 Years 5.54 144.04 

15-19 Years 6.47 168.22 

20-24 Years 7.39 192.14 

25+ 8.31 216.06 
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Proposed Vacation Accrual Schedule 

Range Bi-Weekl;r Accrual (Hours} 

0-1 Years 3.50 

1-3 Years 4.00 

4-6 Years 5.00 

7-9 Years 5.50 

10-14 Years 6.00 

15-19 Years 6.75 

20-24 Years 7.50 

25+ 8.31 

Annual Accrual 
{Hours} 

91.00 

104.00 

130.00 

143.00 

156.00 
175.50 

195.00 
216.06 

• Article 9.3 (Use of Vacation for Employees in their Original Probationary Period): For 
benefits-eligible employees in their original probationary period, the PHA would reduce 
the waiting period to use accrued vacation time from 6 months to 3 months. 

• Article 10.42 (Floating Holiday Eligibility): The PHA would eliminate language 
stipulating 2- and 6-month waiting periods before a benefits-eligible employee can use 
their two Floating Holidays. 

• Grammatical and Numerical Corrections: Staff have also made grammatical and 
numerical corrections to the AFSCME Agreement where necessary. 

In the attached proposed changes to the current AFSCME Agreement the proposed new hourly 

rates, medical insurance, and other language changes are double-underlined and deletions are 

imerlined. 

ANH/AAG/EW/WW/MB/LF/FAH 

Attachments: St. Paul PHA: 2023-2025 Compensation Survey 
Proposed Changes to the AFSCME Agreement 
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St. Paul PHA: 2023-2025 Compensation Survey 

Agency Contract Percent Step Total Notes 
Year Increase Increase Increase 

Minneapolis 2023 7.5% None 7.5% There is a 2.5% 
Public Housing 2024 4.5% None 4.5% difference 
Authority 2025 TBD TBD TBD between pay 

steps 

City of Saint 2023 3.0% Yes: 0% - 3.0%-7.7% Annual step 
Paul 2024 3.0% 4.7% for Each movement until 
Agreement 2025 3.0% depending on Year IO years. Then 

Pay Grade step movement 
and Years of every 5 years. 
Service 

State of 2023 5.5% Yes: 2.3% 7.8% Annual step 
Minnesota 2024 4.5% 6.8% movement 

Dakota County 2023 3.25% Yes: 2.25%- 5.5%-7.5% Annual merit pay 
2024 3.25% 4.25% for Each mcreases 

Annual Merit Year 
Pay Range 

St.PaulPHA 2023 1.2% 1.8% 3% 
2024 Varies 
2025 1.5% 1.8% 3.3% 

proposed proposed proposed 
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This AGREEMENT made and entered into this ____ day of ____ ~ 20214 by and 
between the PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL, a public corporate 
and politic, organized and existing pursuant to the laws of the State of Minnesota, hereinafter 
called the "PHA". 

and 

THE AMERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES 
DISTRICT COUNCIL No. 5, an employee organization having the status of exclusive 
representative for certain employees of the PHA, hereinafter called the UNION. 

WITNESS ETH: 

WHEREAS, the PHA is a public employer within the meaning of the Public Employment Labor 
Relations Act of 1971 (PELRA), as amended; and 

WHEREAS, the UNION is an exclusive representative within the meaning of the Public 
Employment Labor Relations Act of 1971, as amended; and 

WHEREAS, the PHA and the UNION have reached a full and complete understanding 
concerning the terms and conditions of employment that are to be covered by this 
AGREEMENT. 

NOW, THEREFORE, THE PHA AND THE UNION HEREBY AGREE AS FOLLOWS: 

ARTICLE 1: RECOGNITION 

1.1 The PHA recognizes the UNION as the exclusive representative of all office, clerical, 
technical, and professional employees; who are public employees within the meaning of 
Minn. Statute 179A.63, Subd. 7, excluding supervisory, confidential and all other 
employees. 

1.2 The job titles of classifications included within the bargaining unit and covered by this 
Agreement are those contained in Appendix A. 

1.3 In the event of a dispute between the PHA and the UNION concerning the inclusion or 
exclusion of a newly created or modified job classification within the bargaining unit 
described in 1.1, either party may refer the dispute to the Minnesota Bureau of Mediation 
Services for determination. 

ARTICLE 2: MANAGEMENT RIGHTS 

2.1 The PHA and its management retains all rights and authority necessary to operate the 
affairs of the PHA in all of its various aspects including, but not limited to, the right to 
direct the work force; to plan, direct and control all the operations and services of the 
PHA; to determine the methods, means, organization and number of personnel by which 
such operations and services are to be conducted; to assign and transfer employees; to 
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schedule working hours; to assign overtime; to determine whether services should be 
provided or purchased; to hire, promote, suspend, discipline or discharge employees; 
and to make and enforce rules and regulations, except as such rights are specifically 
limited by this Agreement. 

2.2 Any and all management rights not specifically delegated or limited by this Agreement 
are retained by the PHA. 

3.1 

3.2 

3.3 

3.4 

3.5 

3.6 

ARTICLE 3: UNION RIGHTS 

Dues Deduction. The PHA agrees to deduct monthly from the salary of employees, who 
authorize such a deduction in writing, an amount equal to monthly UNION dues. 

Remittance of Dues. The PHA shall remit to the UNION monthly the deductions made 
under the provisions of 3.1 together with a statement of employees from which such 
deductions have been made. 

Indemnification. The UNION agrees to indemnify and hold the PHA harmless against 
any and all claims, suits, orders, or judgments brought or issued against the PHA as a 
result of any action taken or not taken by the PHA in administering the provisions of 3.1 
or 3.2 of this ARTICLE. 

Stewards. The UNION may designate a maximum of 10 employees within the 
bargaining unit as Stewards and shall notify the PHA in writing of the employees so 
designated and of any change in the position. Stewards shall have those duties and 
responsibilities as established by ARTICLE 18 (GRIEVANCE PROCEDURE). 

Bulletin Boards. The PHA shall provide reasonable space on designated employee 
bulletin boards for the posting of official UNION notices and announcements. 

Changes in Employment Status. 

3.61 The PHA shall make available to the UNION, upon request, information 
concerning employees who have been hired, terminated, or placed on an unpaid 
leave of absence who are covered by this Agreement. 

3.62 Employees hired by the PHA shall be given written notification of the UNION 
status as exclusive representative and a copy of this Agreement, provided, the 
UNION furnishes such documents to the Personnel Office for distribution. 

3.7 PHA Facilities. The UNION shall have the right to use PHA facilities subject to 
availability and approval of the Executive Director. 

3.8 Intra-Agency Mail. The UNION shall have the right to use the intra-agency mail system 
and e-mail system for the mailing of official UNION notices and announcements. 

3.9 Personnel Policy. The PHA shall notify the Chairperson of the UNION of any proposed 
changes to the Personnel Policy. Proposed changes in the Personnel Policy, which 
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affect a "term or condition of employment", as defined by the P.E.L.R.A. of 1971, shall 
be negotiable with the UNION. 

3.1 O Meet and Confer. The UNION shall have the right to meet and confer with the PHA in 
accordance with Minn. Statute 179. 73. 

ARTICLE 4: EMPLOYMENT STATUS 

4.1 Regular Employee: shall mean an employee hired to fill an authorized job. 

4.2 

4.3 

4.4 

4.11 Regular full-time employee: shall mean an employee hired for a normal work 
week of 40 hours. 

4.12 Regular part-time employee: shall mean an employee hired for a normal work 
week of less than 40 hours and more than 14 hours. 

Temporary Employee: shall mean an employee hired for seasonal or intermittent 
periods of work not to exceed 67 work days per calendar year except as defined in 
179.A.03 Subd. 14. Temporary employees shall not be covered by this Agreement. 

Interns: shall mean an employee hired for a period of time not to exceed 9 months per 
calendar year, for which the employment is an integral part of formal training. Interns 
shall not be covered by this Agreement. 

Government Programs Employees: shall mean employees who are employed through 
C.E.T.A., W.I.N. or other federally funded manpower programs. Government programs 
employees shall not be covered by this Agreement. The PHA shall make available to 
the UNION, upon request, the names of employees funded by federal manpower 
programs. 

ARTICLE 5: PROBATIONARY PERIOD 

5.1 Original Employment Probationary Period. Regular full-time employees shall, as a 
condition of employment, serve a 9 continuous month probationary period. Regular 
employees will be allowed to use vacation after @-~calendar months of service. The 
probationary period shall apply to all regular full-time employees, including former 
employees who are re-employed following separation. 

5.11 Employees may be disciplined as defined in 17.1 during the probationary period 
at the sole discretion of the PHA without such discipline being a violation of this 
Agreement or being grievable through the grievance procedure established by 
ARTICLE 18 (GRIEVANCE PROCEDURE). 

5.12 During the probationary period, employees shall earn sick leave and vacation as 
established by ARTICLE 8 (SICK LEAVE) and ARTICLE 9 (VACATIONS). 
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5.13 Employees shall have no seniority status during the probationary period. Upon 
the successful completion of the probationary period, employees shall be 
assigned a seniority date as of their first day of work. 

5.14 The PHA reserves the right to extend the probationary period an additional 30 
work days, by written notice to the employee. 

5.2 Promotional Probationary Period. Regular employees promoted to a job classification 
covered by this Agreement with a higher pay grade shall serve a 6 continuous month 
promotional probationary period. 

5.21 During a promotional probationary period employees may be returned by the 
PHA to their previously held job classification. 

5.22 Employees returned to their previously held job classification shall suffer no 
break in their seniority or length of service for the purpose of benefits, and shall 
be compensated at the monthly salary received prior to the promotion (including 
a general increase if applicable with the provisions of Article 11 ). 

5.23 The PHA reserves the right to extend the promotional probationary period an 
additional 30 work days, by written notice to the employee. 

5.24 During a promotional probationary period a promoted employee may elect to 
return to the employee's previously held job classification, provided there is a 
vacancy. 

5.3 Part-time Probationary Period. Regular part-time employees shall serve a probationary 
period equivalent to the total hours, (1,560), of a regular full-time employee's 
probationary period. Regular part-time employees will be allowed to use vacation after a 
480 hours worked.ea-lendar months of servk:&.-

ARTICLE 6: HOURS OF WORK 

6.1 Normal Work Day. The normal work day shall be 8 hours of paid time, consisting of 7-
3/4 consecutive hours of work, excluding and allowing for an additional 45 minute lunch 
period, of which 15 minutes is paid time. 

6.2 Normal Work Week. The normal work week shall be 5 consecutive normal work days. 

6.3 Work Schedules. The PHA retains the right to establish and modify the specific hours of 
work for employees to meet the operating and service needs of the Agency. 

6.4 Rest Periods. Employees are allowed to take a paid rest period, not to exceed fifteen 
(15) minutes, during each four (4) hour period of work. In order to maintain operational 
efficiency employees shall take rest periods at a time and location approved by their 
supervisor. 

6.5 No Guarantee. This ARTICLE shall not be construed as, and is not intended to be a 
guarantee of, any hours of work per normal work day or days per normal work week. 
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6.6 

6.7 

Notification of Absence. Employees shall be present for work at the start of their 
scheduled work day. Employees unable to be present at the start of their scheduled 
work day or who will be absent shall notify their supervisor, or designee, within 15 
minutes of the start of their scheduled work day, except in the event of an emergency. 
Absences from work without such above prior notification or without the prior approval of 
the employee's supervisor shall constitute just cause for disciplinary action as provided 
by ARTICLE 17. 

Flexible Work Schedules. The Employer may, at its sole discretion assign and/or 
approve flexible employee work schedules for full-time employees by modifying the 
specific hours of work for employees to meet the operating and service needs of the 
Agency under Section 6.3. In the event that the flexible employee work schedule 
assigned and/or approved by the Employer consists of four (4) ten (10) hour work days 
or flexible work schedules mutually agreed upon by the employee and the Employer, 
overtime shall be paid for all hours worked in excess of normally scheduled work hours 
per day and forty ( 40) hours per week. 

ARTICLE 7: OVERTIME 

7.1 Definition. Overtime shall be defined as all hours worked, which have been assigned or 
approved by an employee's supervisor, in excess of 40 hours during a normal work 
week or 8 hours during a normal work day except as modified by Article 6.7. 

7 .2 Prior Approval. Overtime shall have the prior approval of an employee's supervisor and 
the Department Director in accordance with the following: 

7.21 Overtime, to a maximum of 10 hours per pay period may be assigned or 
approved by an employee's supervisor. 

7.22 Overtime, in excess of 10 hours per pay period may be assigned or approved 
only with the prior approval, in writing, of the Department Director. 

7.3 Rate of Overtime. 

7.31 Overtime hours assigned or approved for regular employees covered under the 
FLSA shall be compensated at the rate of 1-1/2 hours for each 1 hour of overtime 
worked. 

7.31J Overtime hours worked may be taken in payment or as compensatory 
time off, at the option of the employee, subject to the approval of the 
employee's Department Director or designee. Compensatory time off 
hours may be accumulated to not more than 40 hours. 

7.31,2 Overtime hours worked and taken in the form of compensatory time off 
shall be taken only at a time approved by the employee's supervisor. 

7.32 Overtime hours assigned or approved for regular employees not covered by 
FLSA (includes all classifications in B and C) shall be compensated at the 
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straight time rate of 1 hour for each 1 hour of overtime worked. The 
compensation shall be payment or compensatory time off, at the discretion of the 
Department Director. 

7.4 Call Back 

8.1 

8.2 

8.3 

7.41 The PHA reserves the right to call back employees before the start of a normal 
work day or a normal work week and after an employee has completed a normal 
work day or normal work week. 

7.42 Employees who are called back by the PHA shall receive credit for a minimum of 
two (2) hours pay or the actual hours worked, whichever is greater. The actual 
hours worked or the minimum two (2) hour call back credit shall be compensated 
in accordance with this Article, when applicable. 

7.43 Employees called back two (2) hours or less prior to their actual work day shall 
complete the normal work day and be compensated only for the overtime hours 
worked in accordance with this Article. 

ARTICLE 8: SICK LEAVE 

Eligibility. Regular employees shall earn paid sick leave at the rate of 4.62 hours per 
pay period to a maximum of 15 days (120 hours) per year. Sick leave earned one pay 
period shall be credited to the employee at the end of the pay period. 

Maximum Accumulation. Earned sick leave shall accumulate to a maximum of 300 days 
(2,400 hours). 

Uses of Sick Leave. Accumulated sick leave may be approved for use by a regular 
employee for only the following reasons: 

8.31 In the event of personal illness or injury or doctor/dentist appointments, which 
prevents an employee from performing job duties and responsibilities, 
accumulated sick leave may be drawn until it is exhausted, subject to the 
approval of the employee's supervisor. 

8.32 In the event of a death in an employee's immediate family, sick leave may be 
drawn, subject to the approval of the employee's supervisor. 

8.32
0
1_---1Bereavement Leave): The PHA will mirror the following family 

member language in the Minnesota State Earned Sick and Safe Time 
law, which took effect on January 1, 2024. This is also the same 
language that the Board approved on January 24, 2024, as an 
amendment to the PHA's Personnel Policy for All Employees: 
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• Their child. including foster child, adult child. legal ward. child for whom 
the employee is legal guardian or child to whom the employee stands or 
stood in loco parentis (in place of a parent); 

• Their spouse or registered domestic partner; 
• Their sibling, stepsibling or foster sibling; 
• Their biological. adoptive or foster parent. stepparent or a person who 

stood in loco parentis (in place of a parent) when the employee was a 
minor child; 

• Their grandchild. foster grandchild or step-grandchild; 
• Their grandparent or step-grandparent; 
• A child of a sibling of the employee; 
• A sibling of the parents of the employee; 
• A child-in-law or sibling-in-law; 
• Any of the family members listed in 1 through 9 above of an employee"s 

spouse or registered domestic partner; 
• Any other individual related by blood or whose close association with the 

employee is the equivalent of a family relationship; and 
• Up to one individual annually designated by the employee. 

8.33 In the event of illness. injury. doctor/dentist appointments. or critical illness or 
injury. as "critical" is defined by the patient"s physician. not covered by FMLA. in 
an employee"s immediate family which requires the presence of the employee. 
sick leave may be drawn. subject to the approval of the employee"s supervisor. 

8.33~ 1 (Eligible Uses of Sick Leave): The PHA will mirror the language in the 
Minnesota State Earned Sick and Safe Time law. which took effect on 
January 1, 2024. and which the Board approved on January 24. 2024. as 
an amendment to the PHA"s Personnel Policy for All Employees. 

• Their child, including foster child, adult child. legal ward, child for whom 
the employee is legal guardian or child to whom the employee stands or 
stood in loco parentis (in place of a parent); 

• Their spouse or registered domestic partner; 
• Their sibling, stepsibling or foster sibling; 
• Their biological, adoptive or foster parent, stepparent or a person who 

stood in loco parentis (in place of a parent) when the employee was a 
minor child; 

• Their grandchild. foster grandchild or step-grandchild; 
• Their grandparent or step-grandparent; 
• A child of a sibling of the employee; 
• A sibling of the parents of the employee; 
• A child-in-law or sibling-in-law; 
• Any of the family members listed in 1 through 9 above of an employee"s 

spouse or registered domestic partner; 
• Any other individual related by blood or whose close association with the 

employee is the equivalent of a family relationship; and 
• Up to one individual annually designated by the employee. 
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8.4 

8.5 

8.6 

8.7 

8.8 

~&f)Urposos of this sootion immediate family shall be defined as an 
employee'&-sj,ouso, shild, stepBflild,f-ather, mother,-fathor--ifl-1.aw,mothor­
in-law,l:)FOlher, sister, grandparent, aunt, unolo,stepparont, grandshild, 
former guardian and ward. 

8.34 When the use of sick leave is approved the day or days of absence shall be 
deducted from an employee's accumulated sick leave. 

8.35 Effective November 1, 2000, when an employee is on an approved Family 
Medical Leave, as defined by PHA's policy for FMLA, accumulated sick leave 
may be drawn. 

8.36 Please refer to PHA employee handbook for current Minnesota Statutes. 

Medical Verification. The PHA retains the right to require employees requesting the use 
of sick leave to provide medical evidence of illness or injury. Employees failing to 
provide such evidence when required shall be considered to be absent without pay. 

Sick Leave Usage: There is no waiting period for the use of sick leave for benefits­
eligible employees. employees. Employees soFV-ing a prol:latioflafYi3efiod, based on an 
original hire or rehire following separation, shall earn sick leave, but shall not be eligible 
to use siok-le-ave--urnil--tey have comJ3leted-tho-0EfUivalem-of-one-oalem:lar month of full 
timo-omj)loymonc 

Abuse of Sick Leave. Abuse of the sick leave benefit shall be considered just cause for 
discipline of an employee, as established by ARTICLE 17 (DISCIPLINE AND 
DISCHARGE). 

Employee Notification. Employees requesting approval of the use of sick leave shall 
have the personal responsibility of notifying their supervisor, or designee, in accordance 
with the provisions of ARTICLE 6, Section 6.6. Failure to provide such notification shall 
constitute just cause for disciplinary action as provided by ARTICLE 17. 

Sick Leave Conversion. Effective June 1, 1988, full time employees who have 
accumulated a minimum of twenty (20) hours in excess of two hundred fifty (250) hours 
may elect to convert the hours in excess of two hundred fifty (250) to either annual leave 
or payment, in accordance with the schedule below. No employee may convert less 
than twenty (20) hours or more than eighty (80) hours per calendar year of sick leave to 
annual leave or pay. Conversions which are included in two of the percentages 
indicated in the table shall be converted at the appropriate rate for each proportion. 
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Sick Leave Percentage of Hourly 

Hours Accumulated 

Over 250 
Over 360 
Over 576 
Over 792 
Over 1008 
Over1224 
Over1440 

Rate of Pay or Vacation 

25% 
30% 
35% 
40% 
45% 
50% 
55% 

8.9 Part-time Employees. Regular part-time employees shall earn sick leave benefits 
established by this ARTICLE subject to the following: 

8.91 Regular part-time employees scheduled an average workweek of less than 20 
hours shall not earn sick leave benefits. 

8.92 Regular part-time employees scheduled an average workweek of 20 hours or 
more shall earn prorated sick leave benefits as follows: 

Full Time .50 FTE .51 FTE- .63 FTE- .76 FTE- .90 FTE-
Equivalent .62 FTE .75 FTE .89 FTE 1 FTE 
FTE 

Hours 2.31 2.77 3.47 4.16 4.62 
Received 

8.93 Part-time employees serving a probationary period based on an original hire or 
rehire following separation, shall earn sick leave, but shall not be eligible to use 
sick leave for the first 30 days they have worked. 

8.1 O Severance. Upon separation from employment, except by reason of discharge, a 
regular employee or a deceased employee's estate shall be eligible for severance 
payment subject to the following conditions: 

8.10,1 Eligibility. To be eligible for the severance payment an employee must have a 
minimum of ten (10) years of continuous regular employment; not less than 60 
days of accumulated unused sick leave at the time of separation; and have 
separated from employment for reasons other than discharge. 

8.10.2 Amount of Severance. The severance payment, for eligible employees, shall be 
an amount which is equal to four (4) hours pay for eight (8) hours of accumulated 
sick leave at the date of separation. 

8.10.3 Daily Rate of Pay. For the purpose of calculating the severance payment, an 
employee's daily pay shall be the daily rate of pay the employee received on the 
last day of employment prior to separation. 

8.10
0
4 Lay-Off. In the event of a lay-off, as provided by ARTICLE 15, Section 15.5, 

employees shall be eligible for a severance payment with a minimum of 2 years 
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of continuous full-time employment and not less than 30 days of accumulated 
unused sick leave. 

8.10,5 HCSP. One Hundred percent (100%) of all severance pay will be contributed to 
the employee's Health Care Savings Plan account. 

8.11 lniury on Duty: Workers' Compensation Supplemental Benefit. Regular full-time or part­
time employees who are injured in the performance of their job classification's duties and 
responsibilities, for which Workers' Compensation benefits are paid, shall receive a 
supplement to the Workers' Compensation benefits as follows: 

8.11, 1 The difference between the Workers' Compensation benefit for a normal work 
week and an employee's normal work week compensation shall be charged 
against the employee's earned sick leave. The amount charged shall be the 
difference, rounded to the nearest one-half (1/2) hour. 

8.11,2 An employee may draw from earned sick leave until it is exhausted, at which time 
the supplemental benefit shall cease and the employee will receive only the 
Workers' Compensation benefits. 

8.12 Normal Compensation. Under no circumstances will an employee, who options for the 
Workers' Compensation supplement benefit, receive compensation which is in excess of 
the employee's normal work day or normal work week's compensation. 

8.13 No Duplication. Employees shall not be allowed to draw both Workers' Compensation 
benefits and sick leave benefits, except to the extent provided by Section 8.11 of this 
ARTICLE. 

8.14 Increments. Sick leave may be drawn in fifteen (15) minute increments. 

ARTICLE 9: VACATIONS 

9.1 Schedule of Earned Vacation. Effective September 1 0June 1, 209024, regular full-time 
employees shall earn paid vacation in accordance with the schedule of continuous 
employment in 9.11 through 9.1e~. 

9.11 From the start of regular employment !AffiU§f]-!,Q_fOOf-one (41) 001Wffil€HcJs-years 
of employment at the rate of 119 days per year (3,.0S-.50 hours per pay period). 

9.12 After completion mHHf'le-staFi-of the fif#t-first (e1st'") year of oomiRoous-regular 
employment through Rifle-three (9~) years of continuous employment at the rate 
of 45-j]_days per year (~.00 hours per pay period). 

9.13 From the start of the lemA-fourth (491th ) year of continuous regular employment 
through sixfourteen (44§) years of continuous employment at the rate of 48-16 
days per year (5.e4-00 hours per pay period). 
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9.14 From the start of the fifteenth seventh (~"'l) year of continuous regular 
employment through fHf!eieen-nine (49) years of continuous employment at the 
rate of a+-1Ldays per year (e475.50 hours per pay period). 

9.15 From the start of the t·.ventieth tenth (~••10th) year of continuous regular 
employment through fourteen (14} years of continuous employment at the and 
tRereafter at the rate of Ujjz_days per year (1,W6.00 hours per pay period). 

9.16 From the start of the twenty-f#thfifteenth (2,15th) year of continuous regular 
employment through nineteen (19} years of continuous employment at the rate of 
21 days per yearand thereafter at the rate of 27 days per year (!h346.75) hours 
per pay period). 

9.17 From the start of the twentieth (20°1
) year of continuous regular employment 

through 1-he-twenty-fourtR (24) years of continuous employment at the rate of 24 
days per year (7.50) hours per pay period). 

9.18 From the start of the twenty-fifth (25th) year of continuous regular employment 
through and thereafter at the rate of 27 days per year (8.31) hours per pay 
period). 

9.2 Administrative Leave. Subject to supervisory approval and the approval of the Executive 
Director, regular employees may elect to take up to a maximum of ten (10) days 
administrative leave per 12 month administrative leave period (June 1 - May 31) by 
having the dollar value of the employee's wages for the administrative leave days 
deducted from the employee's gross annual wages, except that in no event shall the 
total of vacation days earned, inclusive of any sick leave conversion, and administrative 
leave days approved exceed thirty (30) days per administrative leave year. 

9.21 Requests for administrative leave days to be credited in any June 1 to May 31 
administrative leave year must be submitted by the May 15th preceding the 
June 1 start of the administrative leave period. All of the administrative leave 
days approved shall be credited to the employees' leave record as of June 1, 
and the deduction for the credited administrative leave days shall be applied pro 
rata to the employee's wages for each pay period during the 12 month 12-month 
administrative leave year. 

9.22 When electing to take administrative leave days the employee shall agree to use 
all approved days during the administrative leave year for which they are 
requested, and the employee shall further agree to waive any claim for payment 
for any administrative leave days not taken during the administrative leave year. 
The Executive Director may approve the carry-over of unused administrative 
leave days past the end of the administrative leave year; and in that event the 
Executive Director shall specify the date by which any administrative leave days 
carried over must be used. 

9.23 Administrative leave days for regular full-time employees may be requested and 
taken only in blocks of full work days (8 hours), not in hours or fractions of 
workday. 

13 



Administrative leave days for regular part-time employees may be requested and 
taken only in blocks of work days as designated in Holiday Pay (see Article 
10.52), not in hours or fractions of work day. 

9.24 Since administrative leave days may be taken (with the approval of the 
employee's supervisor) at any time during the administrative leave year, but the 
corresponding adjustment to the employee's wages takes place over the entire 
12 month12-month period, an employee who takes administrative leave days and 
then terminates employment with PHA during the year may have been overpaid. 
In that event, the amount owing to the PHA shall be withheld from any final 
payments (for unused vacation or other) to which the terminating employee may 
be entitled, or the employee shall reimburse the Agency immediately upon 
termination. In the event that an employee leaves PHA employment during the 
year without having used approved administrative leave days, the employee shall 
be reimbursed for all payroll adjustments for unused administrative leave made 
during the 12-month period. 

9.3 Probationary Employees. --:cEmployees serving an original probationary period shall earn 
paid vacation, but shall not be eligible to use earned vacation until after the completion 
the first e-l_months of the-1c1rnwtiOflaFY-f,efioElemployment. 

9.4 Scheduling of Vacation. Regular employees may apply for the use of earned vacation at 
a time and for a duration, which is approved by their supervisor, or designee. Prior to 
April 1 in the current year, the employee having the most master seniority will have 
preference regarding the selection of vacation time. After April 1st, the decision shall be 
based on first-come, first served. The approval of the use and duration of earned 
vacation is subject, in all cases, to the staffing and operational needs of the PHA and 
prior approval of the employee's supervisor. 

9.5 Vacation Carry Over. Earned vacation in excess of 32 days (256 hours) may be carried 
over from one calendar year to another only with the approval of the Executive Director. 

9.6 Vacation Cash Out. Regular Employees may be reimbursed for unused vacation time 
earned during the current year if the following conditions are met: 

9.61 The employee earns at least fifteen (15) days per year of vacation leave; 

9.62 The employee has used at least ten (10) days of vacation time during the current 
year; 

9.63 No request for pay shall be for less than a total of one (1) day of vacation time or 
for less than full hour increments; 

9.64 Request for payment shall be submitted to Human Resources in the calendar 
year for which payment is requested; 

9.65 The employee may cash out the difference between the required minimum of ten 
(10) days used and the total amount of vacation earned in that calendar year. 
Vacation time carried forward from previous years may be used by the employee, 
but may not be cashed out under this Article; and 
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9.7 

9.66 The employee does not request administrative leave participation for the twelve 
(12) month period during which the vacation cash out request is made. 

Separation. Regular employees who separate from employment shall be compensated 
for all earned vacation accumulated, as of the date of separation, with the following 
exceptions: 

9. 71 Newly hired employees who are terminated, or who voluntarily resign, during 
their original employment probationary period shall not be compensated for 
earned vacation. 

9. 72 Regular employees who resign without giving 14 calendar days written notice as 
established by ARTICLE 15. 71 shall not be compensated for earned vacation. 

9.8 Part-time Employees. Regular part-time employees shall earn paid vacation benefits 
established by this Article subject to the following: 

9.9 

9.81 Regular part-time employees scheduled an average work week of less than 20 
hours shall not earn vacation benefits. 

9.82 Effective September 10, 2000, regular part-time employees scheduled an 
average work week of 20 hours or more shall earn vacation hours per pay period 
benefits in accordance with the following, as of the date of employment: 

-Full Time 0:- j__..§.... -W± -'IS-:: 20-10- 2i .. 15- 20-24 25+ 
Equivalent (FTE) 14 ;)_9 §-44 H-9 14---24 19 years years 

years years years years years years reGeive 
y<>al'S FeGei reGeiv reGeive FeGeive FeGeive l! 
,eGei ves es s s s 
ves 

.50 FTE 1.MZ 2.34Q 2;:/+fi :h:<42.7 3.00+G 4.-#3.3 3.75 4.15 
§ Q Q § z 

.51 FTE - .62 FTE 4.&52., &.+72., ~l ;,,gg3_3 4473.6 &.-04.05 4.50 4.99 
10 40 00 Q Q 

.63 FTE - . 75 FTE 2.633 JA+;),_ 4.-#;l,_ 4Jlli.4.1 IH>44.5 (h;l45.0 5.62 6.23 

+ 00 75 .?. Q § 
.76 FTE - .89 FTE &.+7;),_ 4Aa;l,_ acG4.5 ~4.9 €hell5.4 7,55.85 6.75 7.48 

15 60 Q § Q 
.90 FTE - 1 FTE M)g;)_, 4~J) 5.a4Q &.4-75.5 h>96.0 So346.7 7.50 8.31 

50 Q Q Q Q § 

9.83 Part-time employees serving a probationary period based on an original hire or 
rehire following separation, shall earn paid vacation, andbul-_shall f\et be eligible 
to use paid vacation as established by until the completion of lhoir probationary 
pefiod as ostablishoa-by-ARTICLE 5, Section 5.3. 

Increments. Vacation leave may be drawn in fifteen (15) minute increments. 

ARTICLE 10: HOLIDAYS 
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10.1 Regular employees scheduled to a Monday through Friday work week shall observe the 
following 13 holidays with pay: 

New Year's Day 
Martin Luther King Day 
President's Day 
Memorial Day 
Juneteenth 
Independence Day 
Labor Day 
Veteran's Day 
Thanksgiving Day 
Friday after Thanksgiving 
Christmas Day 
Two Floating Holidays 

January 1 
Third Monday in January 
Third Monday in February 
Last Monday in May 
June 19 
July 4 
First Monday in September 
November 11 
Fourth Thursday in November 
Fourth Friday in November 
December25 
To be taken at a time approved 
by the employee's supervisor 

10.2 In the event that New Year's Day, Juneteenth, Independence Day, Veteran's Day, or 
Christmas Day falls on a Sunday the following Monday shall be observed as the holiday. 
In the event any of the above holidays fall on a Saturday the preceding Friday will be 
observed as a holiday. 

10.3 Regular employees scheduled to a work week of other than Monday through Friday shall 
observe the 13 holidays established by 10.1 at such times as are agreed to by the 
employee and the employee's supervisor. 

10.4 Eligibility. 

10.41 To be eligible for a paid holiday an employee must be in paid status the last 
scheduled work day before a holiday and the first scheduled work day following a 
holiday. Employees absent on the scheduled work day preceding or following a 
paid holiday due to approved use of sick leave, vacation, compensatory time off, 
or floating holiday shall be considered to have worked. 

10.42 All regular full time employees are eligible to use To-l:Jo oligiblc4ef-1Re 2 floating 
holidays~ -established by 10.1 an employee shall have worl\Od for at loasi-€ 
ooffiifluous months in a calendaf-yeaF,-

-----+-To=b"-e eligible for 1 Floating holiday-afl-effij)loyee shall have worked for at least 2 
oontinuous-months in a oalem:laf-3/eafc-An employee may take the two floating 
holidays at any time during a calendar year. However, an employee terminating 
PHA employment must repay any pay received for floating holidays taken for 
which the employee was not eligible. 

10.43 AFSCME employees working in the Maintenance Department who have not 
voluntarily used their floating holiday(s) by November 30th of each year will be 
subject to departmental scheduling of the floating holiday(s). 

10.5 Part-time Employees. 
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10.51 Regular part-time employees scheduled an average work week of less than 20 
hours shall not be eligible for paid holidays. 

10.52 Regular part-time employees scheduled a work week of 20 hours or more shall 
be eligible for paid holidays in accordance with the following, as of the date of 
their employment: 

Full Time Equivalent 
FTE: 
.50 FTE 
.51 FTE - .62 FTE 
.63 FTE - .75 FTE 
.76 FTE - .89 FTE 
.90 FTE - 1 FTE 

Holiday Pay 

4 hours of holiday pay 
5 hours of holiday pay 
6 hours of holiday pay 
7 hours of holiday pay 
8 hours of holiday pay 

10.6 CHSP employees who work on Thanksgiving Day and Christmas Day will receive an 
additional $6.00/hour for all actual hours worked, 
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ARTICLE 11: BAND/GRADE/SUBGRADE AND SALARY SCHEDULE 

11.1 Compensation. Regular employees shall be compensated in accordance with their job 
classification's Band/Grade/Subgrade Salary Schedule assignment as established by 
Section 11.2. 

11.2 Salary Schedule. Regular employees assigned to a job classification listed in Appendix 
A shall be compensated in accordance with their job classification's Salary Schedule 
Band/Grade/Subgrade assignment and the provisions of this Article. 

11.21 Second Language Proficiency. Employees who are proficient in a second 
language needed by the PHA will receive an additional $1,000 per year, which 
will be paid quarterly as a lump sum and not added to the base salary. The PHA 
will maintain a list of the employees who are proficient in such second languages 
(including sign language). For an employee to be on the list, the employee's 
proficiency in the second language must be certified at least once every three 
years by an independent agency selected by the PHA; and the Department 
Director must affirm that the second language is required or used in conjunction 
with PHA employment. Placement on the list and eligibility for the payment are 
subject to the approval of the Department Director and Executive Director. 
Application of this sub-section is not grievable. 

SALARY SCHEDULE 

June 1, 2024+ 

BAND/ HOURLY HOURLY 
GRADE/ MINIMUM MAXIMUM 

SUBGRADE 

A12 §.:t%.-9517.6 §n932294 
§. 

A13 §~193 §~25.12 
i 

B21 §+&fil19.3 §~~26.38 
2 

B22 §-1--9-o-W20. 3 §~27.71 
I 

B23 §2G482c1+. §~30.08 
34 

B24 §:l--1-A422.3 §~33.04 
Q 

B25 §~24.2 §~34.67 
§ 

B31 §~26.7 §~36.31 
Q 

B32 §~29.2 §~39.80 
§. 
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C41 i2B.4231 .1 $4lMa44.-2e 
@$29.60 42.02 

C42 $~231.1 $42-4944.26 
§ 

C43 $32-4833.5 $4§.@947.59 

i 

June 1, 20252 

BAND/ HOURLY HOURLY 
GRADE/ MINIMUM MAXIMUM 

SUBGRADE 

A12 $4+.-4§17 9 $~23.28 
i 

A13 $4&.-7-719.6 $24.-4425.50 
1 

B21 $~419.6 $~326.78 
~ 

B22 $4-9c+9206 $~28.13 
~ 

B23 $~21.6 $~30.53 
§ 

B24 $22.6324,€; $~33.54 
?:. 

B25 $n.-&924.6 $~35.19 
1 

B31 $2-Ml427.1 $~36.85 
Q 

B32 $~29.7 $~40.40 
Q 

C41 $;JB.,+@30.0 $4~2.65 
1 

C42 $~31.6 $43.9944.92 
9. 

C43 $~34.0 $49±448.30 
i 

Jtme 1, 2923 

@AN-QI '9QIJRb¥ l=lG-IJ.Rb¥ 
GRAQEe,i Ml~JIMIJM MAXIMIJM 

g IJ BGRAQe 
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$4B@ 
$49,GG 
$19.Q7 
$2Q.Q3 
$2%/S 
W::ffe 
$23.87 
$~ 
$28.77 
$29.11 
m&4 
$¥9@ 

$¥@@ 
$24.7Q 
$2:§-,94 
$27.25 
$2%:aS 
W-49 
$34.Q9 
~ 
$39.13 
$41.32 
$~ 
$4-e,.79 

11.3 Salary Increases. The granting of an annual salary increase to PHA employees is 
contingent upon the PHA's financial health, funding availability, budget authority, 
economic conditions, market factors and any and all other factors that could influence 
the PHA's ability to grant employees a salary increase. If the PHA and the Union 
negotiate a salary increase the increase will be granted in the following manner: 

11.31 On June 1, 2024, the salary schedule published in Article 11.2 will be adiusted by 
increasing the salary range minimums and maximums and the value of all steps 
by 1.7%. On June 1, 2024, all regularly scheduled employees covered by this 
agreement, with the exception of employees who fall within the categories in 
Article 11.31.1, and whose salary is within the salary range will receive a 1.7% 
salary increase: and, all regularly scheduled employees who have completed 
their initial probationary period and whose salary is within the salary range will be 
moved to the next highest step (see Exhibit A Step Grid) after the 1.7% 
increase is applied. The value of each step increase is 1.8%, which brings the 
total aggregate salary increase to 3.5%. 

On June 1, 2Q21 the salary sohedule published in /\rtiole 114-will-be---adjusted by 
iflcreasing the salary-r-ange minimums and maximums and-the-value of all steps 
ey--1--c2%. On June-4,2Q21 all regularly-seheaulod employees severed by this 
agreement whose salary is ·.vithin tho salary range will roooive a 1.2% salary 
inorease: and, all regularly sohoooleEl--Offif,leyees-whe-have-eelllf}letea-theif-iRitial 
preooti0RafYi)erie€1-afl~in the salary rang~ 
the neJ<t highest slop (see E)(hibil /\ Step Grid) after the 1.2% increase is 
applie4-+Ae-value-of each step increase is 1.8%,whiGR-Bfifl§S-the-tetal 
aggregate salary increase to 3.0%. 

11.31.1 Administrative Support Professional (A12l: Effective 
June 1, 2024, the May 31, 2024 hourly salary for the solethe 
Administrative Support Professional will increase by $2.00 per hour. The 
employee will be moved to the next highest step after the increase is 
applied. 

Resident Services Technician (B23): Effective June 1, 2024, the May 
31, 2024 hourly salary for all-Resident Services Technicians will increase 
by $2.00 per hour. The employees will be moved to the next highest step 
after the increase is applied. 
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PHA Staff at the C42 Band/Grade/Subgrade (Accountant I: Assistant 
Resident Services Managers; Human Services Coordinators; and 
Program Coordinators): The May 31, 2024 hourly salary for ae-elclt-ef 
42--staff at the C42 band/grade/subgrade that meet the criteria below will 
increase as follows: 

• Staff who were at Steps 6 to 10 will receive an increase of $3.00 per hour 
added to their base rate of pay. These employees will be moved to the 
next highest step after the increase is applied 

• Staff who were at Steps 11 and 12 will receive an increase of $2.50 per 
hour added to their base rate of pay. These employees will be moved to 
the next highest step after the increase is applied. 

• Staff who were on Step 13 will receive an increase of $2.00 per hour 
added to their base rate of pay. These employees will be moved to the 
next highest step after the increase is applied. 

Project Leader (C43l: The May 31, 2024 hourly salary for 3 out of 6 staff 
at the C43 band/grade/subgrade that meet the criteria below will increase 
as follows: 

• Staff who are at Step 10 will receive an increase of $3.00 per hour added 
to their base rate. Staff who are at Step 13 will receive an increase of 
$2.00 per hour added to their base rate of pay. These employees will be 
moved to the next highest step after the increase is applied. 

11.32 On June 1, 2025, the salary schedule published in Article 11.2 will be adiusted by 
increasing the salary range minimums and maximums and the value of all steps 
by 1.5%. On June 1, 20252, all regularly scheduled employees covered by this 
agreement whose salary is within the salary range will receive a 1.5% salary 
increase; and, all regularly scheduled employees who have completed their initial 
probationary period and whose salary is within the salary range will be moved to 
the next highest step (see Exhibit A - Step Grid) after the 1.5% increase is 
applied. The value of each step increase is 1.8%, which brings the total 
fill9regate salary increase to 3.3%. On June 1, 2022 the salary sshedule 
published in Artisle 11.2 will be adjusted by inoreasing the salary range 
minimums and mmcimums and the value of all stops by 1.2%. On Juno 1, 2022 
all regularly soheduled employees covered by this agreement whoso salary is 
wi#tifl-#le-salafY-F3Age will receive a 1.2%-salafY-iRcrea-ses-and, all regH!afly 
scheduled emplo~letcd their initial probationary period -afld 
wl¾lse salary is within the salary range--wlll--1::>e moved to the next highest step 
fsee-fuffiil3iM--&lej,-GFi€J+-afler-#1e 1.2% increase is ap~lue of eadi 
step increase is 1.8%, which brings the total aggregate salary increase to 3.0%. 

11.33 On June 1, 2023 the salary schedule published in Article 11.2 wiJJ---1:)e-adjusled by 
increasing the salary range minimums and mm<imums and the value of all steps by 
1.2%. On June 1, 2023 all re~heduleEl--empleyees--eeve-FO€l--By this agreemom 
whose salary is within the salary range will receive a 1.2% salary increase; and, all 
regularly soheduled employees who have completed their initial probationary period and 
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whose salary is within the-salary range-will be moved to the ne,«-lqighest ste13 (see 
!;J(hibit /\ Step Grid) after the 1.2% increase is applied. The value of each step 
insrease is 1.8%,whish brings the---tetal-aggf0fjat€-Salafy-itlcrease to 3.0%. 

11.34 Any employee whose salary is at or above the salary range maximum or whose 
salary would exceed the new salary range maximum after the salary increase in 
Article 11.32 is applied on June 1, 20241, and June 1, 2022§--and June 1, 202il, 
shall receive the balance of the salary increase in cash, paid in quarterly lump 
sum payments for all hours worked and not be added to the employee's base 
salary. 

11.35 To receive an annual salary increase, an employee's most recent overall 
performance appraisal rating must have been "Meets Requirements/Satisfactory 
Performance" or better. A performance rating that results in denial of an 
employee receiving a salary increase is grievable through Step II of the 
grievance procedure. 

11.4 Promotion. Regular employees promoted to a job classification with a higher Band/ 
Grade/Subgrade shall, effective the date of the promotion, either be moved to the Yearly 
Minimum of the new Band/Grade/Subgrade or be moved to the next highest step which 
represents a minimum 10% increase, whichever is greater. An employee has the ability to 
negotiate a greater than standard increase when promoted. Such factors as longevity, past 
performance appraisal ratings, ability and aptitude for the new position may be considered by 
the PHA. A decision to grant an increase greater than the standard promotional increase 
must receive prior approval of the Executive Director. The PHA's decision is not grievable. 
Promoted employees, shall, upon the successful completion of the probationary period, 
receive a one step increase. No promoted employee shall receive an increase which would 
exceed the Salary Schedule Maximum of the new Band/Grade/Subgrade. 

11.5 Reclassification: Employees reclassified to a higher band/grade/subgrade will remain on 
their current step in the new band/grade/subgrade. Employees will not serve a 
probationary period nor will they receive an increase after 6 months in the new 
Band/Grade/Subgrade. 

11.6 Initial Probationary Period Increase. Regular employees shall receive a one step 
increase upon satisfactory completion of the initial probationary period as established by 
ARTICLE 5, Section 5.1 and 5.3. #,jf on June 1st the employee is still within the initial 
probationary period, the employee will receive the general increase. To receive an 
increase, an employee must have job performance that is rated "Meets 
Requirements/Satisfactory Performance" or better. 

11.7 New Job Classification. In the event the PHA establishes a new job classification, the 
compensation of the new job classification shall be subject to negotiations with the 
UNION. 

11.8 Automobile Expense. 

11.81 Mileage. Employees authorized to use their vehicles in the performance of 
official PHA business shall be compensated at the I.R.S. non-taxable mileage 
allowance. The Monthly Mileage Allowance Report shall be submitted for 

22 



payment no later than the 20th of the month following the month in which they 
were incurred. The rate change will be effective the 1st of the month following 
receipt of official written notification from the I.RS. 

11.82 Parking. Employees required by the PHA to have available, on a daily basis, 
their personal vehicle for official PHA business shall be reimbursed in 
accordance with the policy established by the PHA Board. 

11.83 If an employee, assigned to the Central Office, is not required to have their own 
automobile available daily, but must have it available OCCASIONALLY during 
employment, the employee, with prior approval of the Department Director, shall be 
paid at the rate of $5.00 per day or actual parking expenses, if higher, to a 
maximum of $12.00 per day, for each day the employee's vehicle is actually used in 
performing the duties of the employee's position. In addition, the employee shall be 
reimbursed I.RS. non-taxable mileage allowance for each mile actually driven. 

Effective the first of the month following the ratification of this contract. An employee 
assigned to a work location in downtown St. Paul, who does not receive parking 
provided by the employer, will receive a transportation allowance of $75.00 per 
month or $65.00 per month if the employee purchases a metro mass transportation 
pass through the PHA. 

This section does not apply to travel expenses relating to training and 
conferences. Employees incurring travel expenses relating to training and 
conferences will be reimbursed for those expenses pursuant to the Personnel 
Policies for All Employees. 

11.9 Regular Part-time Employees. Regular part-time employees assigned to a job 
classification established by APPENDIX A shall be compensated at a pro-rated hourly 
rate. 

11.1 O Tuition Reimbursement. The tuition reimbursement program is described in the PHA 
Personnel Policy. 

11.11 Temporary Assignment. 

11.111 At the sole discretion of the EMPLOYER, an employee may be assigned to a job 
classification in a higher Band/Grade/Subgrade by the employee's supervisor 
with the prior approval of the Executive Director to perform full duties and 
responsibilities of that position. 

11.112 If the assignment is for an entire scheduled work day, an employee shall be paid 
the minimum salary of the higher Band/Grade/Subgrade or a five (5) percent 
increase, whichever is greater, for that day. 

11.113 All paid leave taken during the period of temporary assignment will be 
compensated at the higher rate in accordance with Section 11.112. 

11.12 Executive Director Discretionary Salary Increase. The Executive Director has the 
discretion to grant up to an additional $50,000 per fiscal year to employees based on 
various market and/or job performance factors which may include: 
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o desire to retain an employee, 
o need to pay an employee appropriately when the market rate dictates, 
o desire to reward an employee for outstanding job performance and service to the 

Agency, 
o need to adjust an employee's pay to bring the employee in line with other 

employees' pay. 
At the discretion of the Executive Director, this pay may be awarded as a lump sum 
which is not added to the employee's base salary, it may be added to the employee's 
base salary in addition to the general increase and step increase granted to all AFSCME 
employees, or additional days off may be added to the employee's accrued leave time. 
(The dollar value of the days off awarded will be considered part of the $50,000 total.) If 
the discretionary salary increase is added to the employee's base salary, the salary must 
remain within the established pay range for the employee's job classification. This 
discretionary salary increase is not grievable. The Executive Director will report annually 
to the Board all such discretionary salary increases granted. 

11.13 On Call AFSCME Employee's will be paid 1.5 times one hour of an employee's hourly 
rate for each day (Monday through Sunday) that an employee is on call. 

ARTICLE 12: INSURANCE 

12.1 Selection of Carrier. The selection of the insurance carrier and policy shall be made by 
the PHA. 

12.2 Health and Hospitalization Insurance. 

12.21 Single Coverage. For single coverage of eligible and enrolled full-time regular 
employees the PHA shall contribute the amounts stated in Article 12.24. 

12.22 Dependent Coverage. For dependent coverage of all eligible and enrolled full-time 
regular employees the PHA shall contribute the amounts stated in Article 12.24. 

12.23 Preventive Insurance Option. Eligible regular employees may elect to enroll in 
one of the preventive insurance programs established by the PHA. Coverage 
shall not exceed the amounts established by 12.21 and 12.22 for participating 
employees. 

12.24 The amounts paid by the PHA toward the cost of employee medical insurance for 
July 1, 2024:1, and July 1, 2022§,---afl~, 2023; are as follows: 

July 1, 202±4 - June 30, 20225: 
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$996 for single coverage (up from $938.86 (Achieve) and $962 (Open 
Access) . 

• 
$1,559 for single plus 1 coverage (up from $1,506). and 

• 
Single I 1: 

$1,781 for family coverage (up from $1,720).~~ 
$1,40/i 

Family: 

• 

• 

• 

$1,6{)4 

July 1, 202c2§- June 30, 20236 (The following amounts will apply 
only if the July 1. 2025 premium renewal increase does not 
exceed 6%): 

$1,031 for single coverage (up from $996) . 

$1,614 for single plus 1 coverage (up from $1,559), and 

Siegle +l: 
$1,844 for family coverage (up from $1,781).~~ 
$1,455 

Family: $1,6M 

• 
July 1, 2023 June 30, 2024 
Sift§l&e :-----.$-98-2 
Single +1: $1,50@ 
Family: $1.720 

If the premium is less than the amount(s) stated above. the PHA will contribute 
up to the insurance premium amount only. 

12.3 Dental Care Insurance. 

12.31 Effective July 1, 1987 full-time regular employees shall be enrolled in the dental 
care insurance program established by the contract between the PHA and an 
insurance carrier. 

12.32 The PHA shall contribute the full monthly premium cost for single coverage for all 
eligible full-time regular employees. 

12.33 The dental care plan shall include a dependent coverage option. The PHA shall 
contribute 60% of the monthly premium cost for dependent coverage for all 
eligible full-time regular employees who qualify for and are enrolled in the plan. 

12.4 Payroll Deduction. The difference between the monthly costs of the group insurance 
plans and the PHA's contributions established by Sections 12.2 and 12.3 of this Article 
shall be paid by enrolled employees through payroll deduction. 
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12.5 Voluntary Participation. Participation by any eligible regular employee in the insurance 
plans established by this Article is voluntary. Eligible regular employees who choose not 
to participate shall receive no additional compensation in lieu thereof. 

12.6 Claims Against the AGENCY. The PHA and the UNION agree that any description of 
insurance benefits contained in this Article is intended to be informational only and the 
eligibility of any employee for benefits shall be governed by the terms of the insurance 
policies contracted by the PHA and an insurance carrier pursuant to this Article. The 
PHA's only obligation is to contract for insurance policies and contribute such amounts 
as established by this Article. No claim shall be made against the PHA as a result of 
denial of insurance benefits or eligibility by an insurance carrier. 

12.7 Duration of Insurance Contributions. Full-time regular employees shall be eligible for 
PHA contributions as provided in this Article as long as the employee is in a payroll 
status of the PHA. Upon termination of employment, all PHA contributions shall cease, 
effective on the last working day, except as provided by 14.12. 

12.8 Maintenance of Insurance Specifications. The benefit specifications of the group 
hospital-medical insurance plan established by 12.21, 12.22 and 12.23 shall not be 
reduced during the term of this Agreement, unless required by law. 

12.9 Part-time Employees. Regular part-time employees shall be eligible for hospital-medical 
insurance and dental insurance participation and contributions established by ARTICLE 
12, Section 12.2, subject to the following: 

12.91 Regular part-time employees scheduled an average work week of 20-29 hours 
shall be eligible for insurance participation with a PHA contribution of 75% of the 
amount the PHA pays for employee coverage and 75% of the amount the PHA 
pays for dependent coverage. 

12.92 Regular part-time employees scheduled an average work week of 30 hours or 
more shall be eligible for insurance participation and the PHA contributions as 
established by Section 12.2. 

ARTICLE 13: UNPAID LEAVES OF ABSENCE 

13.1 Leave Without Pay. Employees may apply for unpaid leaves of absences for periods not 
to exceed twelve (12) calendar months. A longer leave of absence may be granted only 
for valid medical reasons, as stated in Section 13.14 below. Approval of such leave 
shall be at the sole discretion of the EMPLOYER (by its Executive Director or the person 
designated by the Executive Director) and shall not be grievable under ARTICLE 18 of 
this AGREEMENT. 

13.11 All requests for unpaid leaves of absence in excess of three (3) consecutive work 
days must be submitted in writing to the employee's immediate supervisor thirty 
(30) calendar days prior to the commencement of the requested leave except 
when extenuating circumstances such as medical emergencies arise. A request 
for unpaid leave of absence for three (3) consecutive work days or less may be 
approved at the discretion of the employee's immediate supervisor. Such 
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request shall be made by the employee as soon as possible in advance of the 
requested leave, but the notice may be less than thirty (30) calendar days. 

13.12 Employees who request an unpaid leave of absence for reasons other than 
medical may request an extension(s) of the leave, but the total leave, including 
the extension(s), shall not exceed twelve (12) calendar months. 

13.13 Employees granted a leave of absence of three (3) months duration or less (total 
of paid and unpaid absence) shall be restored to their prior position or a position 
of equal pay in this bargaining group providing they meet the qualifications of the 
position when they return. However, under no circumstances shall a returning 
employee use seniority for the purpose of bumping into a position. For absences 
extending beyond three (3) months, (except absences comprised entirely of paid 
leave), no assurance of a position shall be made and the Employer's decision 
shall not be grievable under ARTICLE 18. 

13.14 If the request for unpaid leave is for valid medical reasons, and is of a duration of 
three months or less (total of paid and unpaid absence), the employee may elect 
to retain a maximum of 40 hours accumulated sick leave and a maximum of 40 
hours accumulated vacation leave plus any floating holidays. If the unpaid leave 
is for a period of over three months, the EMPLOYEE must have exhausted all 
accumulated sick and vacation leave and available floating holidays prior to 
commencing the unpaid leave. For medically valid reasons extension(s) for up to 
twelve (12) calendar months may be granted by the Executive Director for a 
maximum leave of two (2) years of unpaid absence. For medically valid reasons 
an employee's immediate supervisor may grant up to ten (10) days of unpaid 
leave of absence immediately following exhaustion of the employee's paid sick 
leave. 

13.15 If the request is for reasons other than medical, and is of a duration of three 
months or less (total of paid and unpaid absence), the employee may elect to 
retain a maximum of 40 hours accumulated vacation leave plus any floating 
holidays. If the unpaid leave is for a period of over three months, the employee 
must have exhausted their accumulated vacation and floating holidays prior to 
beginning the unpaid leave of absence. 

13.16 The PHA retains the right to evaluate all requests for leave of absence without 
pay based upon the service needs of the PHA and the relevant circumstances of 
each case. The PHA shall determine whether or not the leave request will be 
approved and for what duration and shall not be grievable under ARTICLE 18-
Grievances. 

13.17 Employees shall accrue master seniority and job classification seniority while on 
an unpaid leave of absence for the purpose of determining employee rights 
under Section 15.5, Lay-Off and Section 16.5, Job Posting. Employees on 
unpaid leave of absence may participate in the PHA-provided health insurance 
coverage provided they pay the full premium, and any applicable service fee, 
beginning the first day of the unpaid status. Employees on unpaid leave of 
absence shall not accrue annual leave, sick leave or master seniority for the 
purpose of determining annual leave. Where employees within a job series are 
eligible for promotion to a higher job classification within the job series after a 
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specified length of service, periods of unpaid absence shall not be included in 
determining length of service. 

13.18 An employee who retains accumulated paid leave or floating holidays while on 
unpaid leave, as permitted under Sections 13.14, 13.15, or 13.22 of this Article, 
may not utilize that paid leave until the Employee returns to active employment 
status. 

13.2 Parental Leave. Parental leave refers to leave of absence without pay taken by an 
employee immediately before and/or after the birth of an employee's child or to the 
employee's spouse. Parental leave shall be granted to regular employees under the 
procedures established in ARTICLE 13.1 - Leave Without Pay and in accordance with 
the following provisions: 

13.21 A male or female employee may use up to six (6) weeks of accumulated sick 
leave in conjunction with the unpaid absence. A female employee may use 
additional accumulated sick leave if she is temporarily disabled and unable to 
perform the full duties and responsibilities of her position as long as the attending 
physician states in writing that her absence from work is mandatory for health 
reasons. See also Section 8.3 regarding an employee's right to use sick leave 
due to a serious illness in the family. Prior to returning to work, the employee 
may be required by the Employer to provide medical verification of her ability to 
return to her position. 

13.22 An employee who takes a parental leave of six (6) weeks or less can retain or 
use as much accumulated vacation leave as the employee has accrued. An 
employee who takes a parental leave beyond six (6) weeks but less than three 
(3) months, may elect to retain a maximum of 80 hours accumulated vacation 
time plus any floating holidays. If the parental leave is for a period of over three 
months, the employee must exhaust all accumulated vacation leave prior to 
returning to unpaid status. 

13.23 Employees utilizing Parental Leave shall be reinstated to their former, or similar 
position if they return to work within three (3) months of commencing their paid 
and unpaid leave. Employees returning to work after three (3) months of 
absence shall be reinstated, whenever possible, to a vacant position covered by 
this AGREEMENT, provided they meet the qualifications and other conditions of 
employment as determined by the EMPLOYER. Such reinstatement shall not be 
grievable under ARTICLE 18 - Grievances. 

13.3 Military Leave. Military leaves of absence shall be granted by the PHA in accordance 
with and subject to the conditions of applicable law. 

13.4 Family and Medical Leave Act. Family Medical Leave shall be granted in accordance 
with and subject to the conditions of applicable law. The Employer's Family Medical 
Leave Policy is contained in the PHA's Personnel Policies for all Employees. 

13.5 Union Leave. An employee may take up to a maximum of five (5) working days per 
occurrence of union leave, as defined by the Minnesota Public Employee Labor 
Relations Act, subject to supervisor approval. At the employee's option, this time may 
be taken without pay. 
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ARTICLE 14: RETIREMENT 

14.1 Retirement. Regular employees may elect to retire pursuant to the following: 

14.11 In accordance with the provisions of the "PENSION PLAN". 

14.12 Regular employees electing to retire at the age of 62 or later and who have at 
least 10 years of employment with the PHA or whose age plus years of service 
equals eighty-five (85) years or more shall be eligible for: 

---14.12J_--;Severance payment, provided they qualify in accordance with the 
provisions of Section 8.10 of ARTICLE 8. 

---14.12,2_ Participation in the group hospital-medical program as established 
by Section 12.2 of ARTICLE 12 until the employee becomes eligible for 
Medicare. 

14.12,21 Eligible employees shall continue to have the PHA's 
contribution, established by 12.21, made on their behalf. 

14.12,22 Eligible employees shall be allowed to continue to participate in 
the dependent insurance coverage, established by 12.22, by 
paying the full cost of the monthly premium. 

14.13 Regular employees who are eligible for retirement shall give written notice at 
least 14 calendar days, excluding approved vacation periods, prior to the 
effective date of retirement. 

14.2 Retirement Program. 

14.21 The employee's retirement program, established by the Board and subject to 
HUD guidelines and approval, is provided and described in the "PENSION 
PLAN" established for this purpose. 

ARTICLE 15: SENIORITY AND SEPARATION 

15.1 Definitions. 
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15.11 Master Seniority shall be defined as an employee's length of continuous 
employment. 

15.12 Job Classification Seniority shall be defined as an employee's length of 
continuous employment in an individual job classification covered by this 
AGREEMENT. 

15.12J_--Job Classification Seniority shall reflect the length of continuous 
employment in an individual job classification as determined by the 
employer. The employer will determine if job classification seniority 
continues or starts anew when a job classification has a change in title or 
Band/Grade/Subgrade. This determination is non-grievable and non­
arbitrable. 

15.13 On or before January 1 O of each year, the EMPLOYER shall furnish to the 
UNION seniority lists showing each employee's accumulated Master and Job 
Classification Seniority as of January 1. 

15.2 Probationary Period. Employees serving an original probationary period as established 
by ARTICLE 5, Section 5.1 shall not acquire seniority until the successful completion of 
the probationary period. Following the completion of the probationary period an 
employee's seniority shall revert to the date of employment. 

15.3 Vacation. Employees shall earn vacation as established by ARTICLE 9, Section 9.1 
based on the length of their Master Seniority. 

15.4 Temporary Filling of Vacancies. The PHA reserves the right to fill vacancies on a 
"temporary" or "as needed" basis until the completion of the selection process, 
emergency work load or the incumbent returns to work. The filling of a vacancy on a 
"temporary" basis shall not be used to violate the posting provisions of ARTICLE 16 -
JOB POSTING. 

15.5 Lay-Off. The EMPLOYER shall be the sole authority in determining which job 
classification(s) and department(s) are to be affected by a lay-off. Employees shall be 
laid-off on the basis of job classification seniority only when the job-relevant qualification 
factors between employees are equal. In case job classification seniority between two 
employees is equal, master seniority shall prevail. If it is necessary to reduce personnel, 
temporary employees, other employees, interns, and government program employees, 
within a specific job classification, shall be separated from employment with the PHA 
before regular employees in that job classification. 

15.51 Employees who have completed their original probationary period shall be given 
at least fourteen (14) calendar days notice prior to lay-off. 

15.52 Employees laid-off by the EMPLOYER shall retain recall rights for a period of two 
(2) years from the date of lay-off. If an opening occurs in the job classification 
from which the employee was laid-off within the two-year recall period the 
employee will be recalled to fill that position provided that at the time of recall the 
employee meets the qualifications and other conditions of employment as 
determined by the EMPLOYER. It shall be the employee's responsibility to keep 
the EMPLOYER informed of the employee's current address. The EMPLOYER 
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shall notify employees on lay-off to return to work by certified mail. The 
employee must return to work within two (2) weeks of receipt of this notification to 
be eligible for re-employment. If the EMPLOYER does not receive confirmation 
of receipt of this notice within thirty (30) calendar days of sending it by certified 
mail, the EMPLOYER may fill the vacant position to which the employee was 
recalled and the employee loses recall rights to that position. 

15.53 Employees laid off in one job classification shall have the right to replace an 
employee in a lower paid job classification, within their department in accordance 
with ARTICLE 15.5 provided: 

___ 15.531_--The employee has successfully completed a probationary 
period in the lower job classification; and 

___ 15.532.--The employee's most recent performance evaluation is 
satisfactory. 

15.54 An employee shall notify the EMPLOYER in writing of his/her intent to exercise 
replacement rights within seven (7) calendar days of receipt of lay-off notice. 

15.55 On voluntary demotions, the employee's salary shall be reduced to the lesser of: 

1) The salary range maximum of the lower Band/Grade/Subgrade or 

2) The step that is closest to the following amount: a 5% pay decrease for a 
movement of one Band/Grade/Subgrade and an additional 1 % pay decrease 
for a movement of each additional Band/Grade/Subgrade (for example, a 
demotion from Band/Grade/ Subgrade B24 to B23 will be 5% less, 
Band/Grade/Subgrade B24 to B22 will be 6% less, etc.). 

15.56 Employees who are demoted as a result of a job reclassification to a lower 
Band/Grade/Subgrade or organizational changes imposed by the Agency will be 
allowed to retain their current wage rate. If the employee's wage rate is above the 
salary range maximum of the new position, the employee's wage rate will be "red 
circled" until such time as the salary range maximum increases to contain the 
employee's wage rate. 

15.6 Loss of Seniority. Employees who separate from employment shall lose their seniority. 

15. 7 Separation. Regular employees shall be considered separated from employment with 
the PHA based on the following actions: 

15.71 Resignation. Employees resigning from employment shall give written notice at 
least 14 calendar days, excluding approved vacation periods prior to the effective 
day of resignation. 

15.72 Retirement. As provided by ARTICLE 14. 

15.73 Discharge. As provided by ARTICLE 17. 

15.74 Termination During the Probationary Period. As provided by ARTICLE 5. 
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15.75 Failure to Report for Work. Employees who fail to report for work without 
notification to their supervisor, or designee, for 3 consecutive work days shall be 
considered to have resigned from employment, unless because of an emergency 
such notice could not have been given. 

15.8 Re-employment. A regular employee rehired following separation, for a reason 
established by this Article, shall be considered a new employee and shall serve a 
probationary period in accordance with Section 5.1 of ARTICLE 5 (PROBATIONARY 
PERIOD). 

ARTICLE 16: JOB POSTING 

16.1 Job vacancies within this bargaining unit will be posted at each work site for five (5) work 
days. 

16.2 A promoted employee shall be subject to the conditions of Section 5.2 - Promotional 
Probationary Period. 

16.3 An employee who applies for a posted job vacancy and is not selected will be notified to 
that effect in writing. 

16.4 Job vacancies within this bargaining unit shall be filled whenever practicable by transfer 
or promotion from within. The EMPLOYER retains the right of final decision in the 
selection process. 

16.5 Employees shall be promoted or transferred on the basis of job-relevant qualifications. 
An employee's performance will be considered in addition to personal professional 
qualifications. In the event that the job-relevant qualifications of employees are equal, 
Master Seniority shall prevail. An employee who has received one written disciplinary 
action within the last one year (365 calendar days) shall not be eligible for a promotion or 
transfer. 

16.6 To be considered for a job vacancy an employee must: 

16.61 Apply for the job opening in the manner specified in the job posting; 

16.62 Meet the qualifications and other conditions of employment of the job 
classification as determined by the EMPLOYER; and 

16.63 Have received a rating of satisfactory or better in the employee's most recent 
performance evaluation. 

16. 7 Job vacancies may be simultaneously posted internally and announced externally. 

ARTICLE 17: DISCIPLINE AND DISCHARGE 
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17. 1 Disciplinary Actions. The PHA shall have the right to impose disciplinary action on 
employees for just cause. Disciplinary action by the PHA may include any of the 
following actions: 

Oral reprimand; 
Written reprimand; 
Suspension; 
Demotion; or 
Discharge. 

17.2 Right to Grievance Procedure. Regular employees who receive a written notice of 
reprimand, are suspended, demoted, or discharged shall have the right to appeal such 
disciplinary actions through the grievance procedure as established by ARTICLE 18 
(GRIEVANCE PROCEDURE). 

17.3 Just Cause For Termination. In the event an employee receives a second disciplinary 
action (one at the written warning level and one at the suspension without pay level) 
within a rolling 12 month period, such second disciplinary action shall be considered just 
cause for termination of employment. 

17.4 Discharge. Regular employees who are to be discharged will first be suspended for 5 
normal work days prior to the discharge becoming effective. The appeal of a discharge 
may be initiated by the UNION at Step 3 of the grievance procedure. 

17.5 Personnel Records. Employees may examine their own individual personnel records at 
reasonable times under the direct supervision of the EMPLOYER. 

17 .6 Written Notices Concerning Disciplinary Actions. Notices of written reprimands, 
suspensions, demotions and discharges will be in written form and will state the reasons 
for the action taken. Such notices shall be read and acknowledged by signature of the 
employee as having been received. The employee and the UNION will receive a copy of 
such notices. 

17.7 Formal disciplinary action (as defined in article 17.1) shall be administered in a private 
office. 

17 .8 Employees and supervisors will act in a professional and respectful manner towards 
each other. This subsection is not grievable. 

ARTICLE 18: GRIEVANCE PROCEDURE 

18.1 Definition of a Grievance. A grievance is defined as a dispute or disagreement as to the 
interpretation or application of a specific term or condition of this Agreement. 

18.2 Representative. The PHA shall recognize the Steward designated by the UNION in 
accordance with Section 3.5 of ARTICLE 3: UNION RIGHTS as the grievance 
representative of the bargaining unit having the duties and responsibilities established by 
this Article. 
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18.3 Processing of a Grievance. It is recognized and accepted by the UNION and the PHA 
that the processing of grievances, as hereinafter provided, is limited by the job duties 
and responsibilities of the employees and shall therefore be accomplished during the 
normal work day only when consistent with employee duties and responsibilities. The 
aggrieved employee and the Steward shall be allowed a reasonable amount of time, 
without loss of pay, when a grievance is investigated and the actual amount of time to 
present the grievance to the PHA during normal working hours, provided that the 
employee and the Steward have notified and received the prior approval of their 
supervisor, who has determined that such absence is reasonable and would not be 
detrimental to the work programs of the PHA. 

18.4 Procedure. Grievances, as defined by Section 18.1, shall be resolved in conformance 
with the following procedure: 

Step 1. An employee claiming a violation concerning the interpretation or application of 
this Agreement shall, within 14 calendar days after such alleged violation has occurred, 
present such grievance to the employee's immediate supervisor who is not in the 
bargaining unit. The supervisor will discuss the alleged grievance and give an answer to 
such Step 1 grievance to the employee and, if in writing a copy to the UNION within 10 
calendar days following the discussion. A grievance not resolved in Step 1 and 
appealed by the UNION to Step 2 shall be placed in writing setting forth the nature of the 
grievance, the facts on which it is based, the provision or provisions of the Agreement 
allegedly violated, and the remedy requested. Any grievance not appealed in writing to 
Step 2 by the UNION within 1 O calendar days following the Step 1 answer shall be 
considered waived. 

Step 2. If appealed, the written grievance shall be presented by the UNION and 
discussed with the employee's Department Director. The Department Director shall give 
the UNION the PHA's Step 2 answer in writing within 10 calendar days following the 
Step 2 discussion. Any grievance not appealed in writing to Step 3 by the UNION within 
10 calendar days following the Step 2 answer shall be considered waived. 

Step 3. If appealed, the written grievance shall be presented by the UNION and 
discussed with the Executive Director. The Executive Director shall give the UNION the 
PHA's Step 3 answer in writing within 10 calendar days following the Step 3 discussion. 
Any grievance not appealed in writing to Step 4 by the UNION within 10 calendar days 
following the Step 3 answer shall be considered waived. 

Step 4. A grievance unresolved in Step 3 and properly appealed to Step 4 by the 
UNION shall be submitted to arbitration subject to the provisions of the Public 
Employment Labor Relations Act of 1971, as amended. The selection of an arbitrator 
shall be made in accordance with the "Rules Governing the Arbitration of Grievances" as 
established by the Public Employment Relations Board. 

18.5 UNION Grievance. Grievances initiated by the UNION shall be introduced at Step 3 and 
shall be subject to all other conditions of this Article. 

18.6 Arbitrator's Authority. 

18.61 The arbitrator shall have no right to amend, modify, nullify, ignore, add to, or 
subtract from the terms and conditions of this Agreement. The arbitrator shall 
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consider and decide only the specific issue(s) submitted in writing by the PHA 
and the UNION, and shall have no authority to make a decision on any other 
issue not so submitted. 

18.62 The arbitrator shall be without power to make decisions contrary to, or 
inconsistent with, or modifying or varying in any way the application of laws, rules 
or regulations having the force and effect of law. The arbitrator's decision shall 
be submitted in writing within 30 calendar days following close of the hearing or 
the submission of briefs by the parties, whichever be later, unless the parties 
agree to an extension. The decision shall be binding on the PHA, the UNION, 
and the employees and shall be based solely on the arbitrator's interpretation or 
application of the express terms of this Agreement and the evidence and 
testimony presented. 

18.63 The fees and expenses for the arbitrator's services and proceeding shall be 
borne equally by the PHA and the UNION, provided that each party shall be 
responsible for compensating its own representatives and witnesses. If either 
party desires a verbatim record of the proceedings, it may cause such a record to 
be made, providing it pays for the record. If both parties desire a verbatim record 
of the proceedings, the cost shall be shared equally. 

18.7 Waiver. 

18.71 If a grievance is not presented within the time limits set forth above, it shall be 
considered "waived." If a grievance is not appealed to the next step within the 
specified time limit or any agreed extension thereof, it shall be considered settled 
on the basis of the PHA's last answer. If the PHA does not answer a grievance 
or appeal thereof within the specified time limits, the UNION may elect to treat 
the grievance as denied at that step and immediately appeal the grievance to the 
next step. The time limit in each step may be extended by mutual written 
agreement of the PHA and the UNION. 

18.72 The PHA and the UNION may mutually agree to waive any step or steps in this 
procedure. 

18.8 Exclusive Remedy. This procedure shall be the sole and exclusive means of processing 
a grievance as defined by 18.1. 

ARTICLE 19: NON-DISCRIMINATION 

19.1 The provisions of this Agreement shall be applied equally by the PHA and the UNION to 
all employees in accordance with law. 

19.2 Employees covered by this Agreement shall carry out their job duties and responsibilities 
in a non-discriminatory manner as these duties and responsibilities affect the public and 
other employees. 
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ARTICLE 20: SEVERABILITY 

20.1 The PHA and the UNION agree that it is their intention that this Agreement not be in 
conflict with federal or state law and rules or regulations properly promulgated 
thereunder. 

20.2 Any provision(s) of this Agreement held to be contrary to law or rule or regulation by a 
court of competent jurisdiction, from whose final judgment or decree no appeal has been 
taken within the time provided, shall be void and of no force or effect. All other 
provisions of this Agreement shall continue in full force and effect. The parties, on 
written notice, shall meet and renegotiate the voided provision(s). 

ARTICLE 21: WAIVER 

21.1 Any and all prior agreements, resolutions, practices, policies, rules, and regulations 
regarding the terms and conditions of employment, to the extent inconsistent with the 
provisions of this Agreement, are hereby superseded. 

21.2 The parties mutually acknowledge that during the negotiations which resulted in this 
Agreement, each had the right and opportunity to make demands and proposals with 
respect to any term or condition of employment not removed by law from bargaining. All 
agreements and understandings arrived at by the parties are fully set forth in this 
Agreement. 

21.3 The PHA and the UNION each voluntarily and unqualifiedly waive the right to negotiate 
regarding the terms and conditions of employment referred to or covered by this 
Agreement or with respect to any term or condition of employment not specifically 
referred to or covered by this Agreement. The parties may, upon mutual agreement, 
amend or modify any provision of this Agreement. 

ARTICLE 22: MUTUAL PLEDGE 

22.1 No Strike. For the duration of this Agreement, the UNION, its officers, agents, members, 
and the employees covered by this Agreement shall not cause, instigate, encourage, 
condone, engage in, or cooperate in any strike, work slowdown, mass resignation, mass 
absenteeism, the willful absence from one's position, the stoppage of work, or the 
abstinence in whole or part from the full, faithful, and proper performance of the duties of 
employment. 

22.44-£. In the event the PHA notifies the UNION that an employee(s) may be violating 
22.1 of this Article, the UNION shall immediately notify such employee in writing of the 
PHA's assertion and of the provisions of this Article. 

22.42-l_ An employee who violates any provision of this Article may be disciplined or 
discharged at the sole discretion of the PHA. 
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22.a-4 No Lock-Out. For the duration of this Agreement, the PHA will not "lock-out" an 
employee(s) covered by this Agreement because of a labor dispute with the UNION. 

ARTICLE 23: DURATION 

23.1 Duration. This Agreement shall become effective as of June 1, 202:!_4, unless 
specifically provided otherwise herein, and shall remain in effect through May 31, 202§4 
and shall continue in effect from year to year thereafter unless changed or terminated in 
accordance with ARTICLE 23.2 of this Agreement. 

23.2 Notification. Either party desiring to change this Agreement must notify the other in 
writing, at least 60 calendar days and not before 120 calendar days, prior to the 
expiration date specified in 23.1 of this Article. When notice is given for the desire to 
negotiate changes, the nature of such changes shall be specified in the notice. Until a 
conclusion is reached regarding such change, the original provisions shall remain in full 
force and effect. Notice by either party of a desire to terminate this Agreement shall 
follow the same notice procedure as a proposed change. 

AGREED and attested to as the full and complete understanding of the parties for the period of 
time herein specified by the signatures of the following representatives of the PHA and the 
UNION. 

FOR THE PUBLIC HOUSING AGENCY OF 
THE CITY OF SAINT PAUL 

Dated this _____ day of 

--------~202:!_4 
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FOR AFSCME, COUNCIL 5, 
LOCAL 1854 

Dated this _____ day of 

--------~202:!_4 



Band 
Grade 
Subgrade 
A12 

A13 

A13 * 

B22 

B23 

B24 

B24 

B24 

B31 

B32 

C42 

C42 

C42 

C42 

C43 

TITLES OF JOB CLASSIFICATIONS 
BY BAND/GRADE/SUBGRADE 
EFFECTIVE JUNE 1, ~2024 

Job Classification 

Administrative Support Assistant 

Administrative Support Technician 

Program Assistant 

Administrative Support Professional 

J\ccounting Technician I 

Resident Services Technician 

Housing Inspector 

Control Teollnioian 

Project Technician 

Housing Choice Voucher Specialist 

Rental Office Specialist 

Multifamily Specialist 

Lead Housing Choice Voucher 
Specialist 

Accountant I 

Program Coordinator 

Human Services Coordinator 

Assistant Resident Services Manager 

Project Leader 

* = Band/Grade is increased by one level due to credit for Working Conditions. 
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AFSCME 

Exhibit A- Step Grid June 1, 2024 - May 31, 2025 

PAY RANGE STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP 

GRADE MINIMUM 1 2 3 4 5 6 7 8 9 10 11 

A12 17.66 17.97 18.3 18.62 18.97 19.3 19.65 20 20.36 20.74 21.1 21.48 

A13 19.32 19.67 20.02 20.38 20.76 21.12 21.5 21.9 22.28 22.68 23.1 23.5 

B21 19.39 19.74 20.1 20.46 20.83 21.2 21.59 21.98 22.37 22.78 23.19 23.61 

B22 20.37 20.75 21.11 21.49 21.89 22.27 22.67 23.09 23.49 23.92 24.35 24.79 

B23 21.34 21.71 22.1 22.51 22.9 23.32 23.74 24.17 24.6 25.05 25.5 25.96 

B24 22.3 22.7 23.12 23.52 23.95 24.38 24.82 25.26 25.72 26.19 26.66 27.14 

B25 24.28 24.7 25.15 25.6 26.07 26.54 27.02 27.5 28 28.5 29.02 29.54 

B31 26.7 27.18 27.67 28.16 28.67 29.19 29.72 30.25 30.79 31.36 31.92 32.5 

B32 29.26 29.79 30.33 30.88 31.44 31.99 32.58 33.17 33.76 34.38 35.01 35.65 

C41 29.6 30.13 30.67 31.22 31.78 32.35 32.92 33.52 34.12 34.74 35.35 35.98 

C42 31.16 31.73 32.3 32.87 33.47 34.07 34.67 35.3 35.93 36.58 37.22 37.9 

C43 33.52 34.12 34.74 35.35 35.98 36.63 37.28 37.96 38.66 39.35 40.06 40.77 

PAY STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP 

GRADE 12 13 14 15 16 17 18 19 20 21 22 

A12 21.88 22.26 22.66 22.94 0 0 0 0 0 0 0 

A13 23.93 24.36 24.8 25.12 0 0 0 0 0 0 0 

B21 24.03 24.47 24.91 25.36 25.81 26.28 26.38 0 0 0 0 

B22 25.23 25.69 26.15 26.63 27.1 27.58 27.71 0 0 0 0 

B23 26.42 26.9 27.39 27.89 28.38 28.89 29.4 29.93 30.08 0 0 

B24 27.62 28.12 28.63 29.15 29.68 30.2 30.75 31.32 31.87 32.44 33.04 

B25 30.07 30.61 31.15 31.72 32.29 32.86 33.46 34.06 34.66 34.67 0 

B31 33.1 33.69 34.31 34.93 35.55 36.21 36.31 0 0 0 0 

B32 36.28 36.94 37.6 38.28 38.95 39.66 39.8 0 0 0 0 

C41 36.63 37.28 37.96 38.66 39.35 40.06 40.77 41.5 42.02 0 0 

C42 38.58 39.29 40 40.7 41.44 42.2 42.95 43.72 44.26 0 0 

C43 41.5 42.26 43.02 43.78 44.58 45.38 46.19 47.03 47.59 0 0 



AFSCME 

Exhibit A - Step Grid June 1, 2025 - May 31, 2026 

PAY RANGE STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP 

GRADE MINIMUM 1 2 3 4 5 6 7 8 9 10 11 

A12 17.92 18.24 18.57 18.9 19.25 19.59 19.94 20.3 20.67 21.05 21.42 21.8 

A13 19.61 19.97 20.32 20.69 21.07 21.44 21.82 22.23 22.61 23.02 23.45 23.85 

B21 19.68 20.04 20.4 20.77 21.14 21.52 21.91 22.31 22.71 23.12 23.54 23.96 

B22 20.68 21.06 21.43 21.81 22.22 22.6 23.01 23.44 23.84 24.28 24.72 25.16 

B23 21.66 22.04 22.43 22.85 23.24 23.67 24.1 24.53 24.97 25.43 25.88 26.35 

B24 22.63 23.04 23.47 23.87 24.31 24.75 25.19 25.64 26.11 26.58 27.06 27.55 

B25 24.64 25.07 25.53 25.98 26.46 26.94 27.43 27.91 28.42 28.93 29.46 29.98 

B31 27.1 27.59 28.09 28.58 29.1 29.63 30.17 30.7 31.25 31.83 32.4 32.99 

B32 29.7 30.24 30.78 31.34 31.91 32.47 33.07 33.67 34.27 34.9 35.54 36.18 

C41 30.04 30.58 31.13 31.69 32.26 32.84 33.41 34.02 34.63 35.26 35.88 36.52 

C42 31.63 32.21 32.78 33.36 33.97 34.58 35.19 35.83 36.47 37.13 37.78 38.47 

C43 34.02 34.63 35.26 35.88 36.52 37.18 37.84 38.53 39.24 39.94 40.66 41.38 

PAY STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP STEP 

GRADE 12 13 14 15 16 17 18 19 20 21 22 

A12 22.21 22.59 23 23.28 0 0 0 0 0 0 0 

A13 24.29 24.73 25.17 25.5 0 0 0 0 0 0 0 

B21 24.39 24.84 25.28 25.74 26.2 26.67 26.78 0 0 0 0 

B22 25.61 26.08 26.54 27.03 27.51 27.99 28.13 0 0 0 0 

B23 26.82 27.3 27.8 28.31 28.81 29.32 29.84 30.38 30.53 0 0 

B24 28.03 28.54 29.06 29.59 30.13 30.65 31.21 31.79 32.35 32.93 33.54 

B25 30.52 31.07 31.62 32.2 32.77 33.35 33.96 34.57 35.18 35.19 0 

B31 33.6 34.2 34.82 35.45 36.08 36.75 36.85 0 0 0 0 

B32 36.82 37.49 38.16 38.85 39.53 40.25 40.4 0 0 0 0 

C41 37.18 37.84 38.53 39.24 39.94 40.66 41.38 42.12 42.65 0 0 

C42 39.16 39.88 40.6 41.31 42.06 42.83 43.59 44.38 44.92 0 0 

C43 42.12 42.89 43.67 44.44 45.25 46.06 46.88 47.74 48.3 0 0 



\J\\.S.2. 

PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS 

REGARDING Asset Repositioning; 
Scattered Site Public Housing 

FROM LOUISE SEEBA 
EXECUTIVE DIRECTOR 

DATE June 26, 2024 

Staff recommends that the Board renew its authorization to further explore "asset repositioning" 

options and strategies for the Agency's 418 scattered site homes which remain in HUD's Public 

Housing program. 1 Such exploration may include, but not be limited to, staff consulting with 

outside experts for guidance on budgets, timelines, and legal issues for Board consideration, as 

well as a potential future recommendation to the Board. As explained below, "asset 

repositioning" would maintain the PHA's ownership of the scattered site homes and provide 

much higher HUD subsidies to manage, maintain and improve the properties. 

In 2021 the Board approved retaining a consultant, Rod Solomon, to assist staff in examining the 

possibilities, advantages, and challenges of asset repositioning for the scattered sites. 

Mr. Solomon is a former HUD Assistant Secretary, now an attorney with the firm of Hawkins 

Delafield & Wood LLP, who has decades of experience advising affordable housing programs 

nationwide. At the July 28, 2021 Board meeting Mr. Solomon summarized and expounded upon 

some ways that the PHA's scattered sites could be preserved as affordable housing and placed on 

a more stable financial footing by converting them from the public housing program to another 

form of HUD subsidy. Following the presentation, the Board authorized staff to further explore 

asset repositioning options and strategies, and to return to the Board with additional information 

1 Effective January 1, 2020, the RAD conversion moved all 16 hi-rises and four family housing developments into 
HUD's Multifamily Housing program, where they receive subsidies through Project-Based Rental Assistance 
(PBRA). The Agency's entire Public Housing portfolio now consists of only the single family homes and duplexes 
on scattered sites. 
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and potentially a recommendation within the next several months. An excerpt from the approved 

minutes from that July 28, 2021 Board meeting is attached. 

This process was put on hold for several reasons-higher funding levels in Public Housing and 

the pending retirement of former Executive Director Jon Gutzmann chief among them-but staff 

revisited the topic in April of this year. Through additional research and another conversation 

with Mr. Solomon, staff determined that converting the entire public housing/scattered site 

portfolio would require the use of two repositioning strategies: Section 18 Demolition and 

Disposition (for 360 scattered site homes and duplexes) and Streamlined Voluntary Conversion 

(for 42 Central Duplexes and 16 West Side Duplexes). Staff estimate that completing these 

conversions would increase the potential revenue for scattered sites by up to $6.7 million 

annually. 

The Section 18 Demolition and Disposition (Section 18) transaction for the 360 scattered site 

homes and duplexes would involve "disposing" of these homes by transferring ownership to a 

wholly owned non-profit subsidiary of the PHA. The PHA would then request and HUD would 

award Tenant Protection Vouchers (TPVs) that the PHA would then "project-base" back into the 

properties. Scattered sites2 are eligible for Section 18 transactions if "operationally 

unsustainable", typically due to capital needs and inherent difficulties in managing units that are 

spread out geographically. Staff are confident that the inefficiencies of managing the PHA's 

current public housing portfolio and the $46.2 million in capital needs identified in the 2021 

2 For Section 18 Demolition and Disposition transactions, a scattered site is defined as any property with 4 or fewer 
units on contiguous parcels; thus, not all of the PHA's LIPH properties are eligible. 



REPORT TO COMMISSIONERS - JUNE 26, 2024 
ASSET REPOSITIONING SCATTERED SITE PUBLIC HOUSING 
PAGE3 OF 5 

Capital Needs Assessment make the scattered sites and duplexes eligible for Section 18 under 

this criterion. 

Following the Section 18 transaction for the homes that meet the definition of"scattered site", 

the PHA would be eligible to convert the remaining 58 units using the Streamlined Voluntary 

Conversion method, which is only available to PHAs with 250 or fewer units.3 Those units are 

in clusters of duplexes in the Summit-University area and on the West Side. Similar to the 

Section 18 method, ownership would be transferred to a separate entity (a wholly-owned 

nonprofit subsidiary of the PHA) and HUD would award TPVs that the PHA would then project­

base back into the units. 

There are some differences in Streamlined Voluntary Conversions compared to Section 18 

transactions, including the types of vouchers available to residents at conversion and the 

requirement that the PHA pay relocation expenses in certain circumstances. However, the end 

result would be much the same: the PHA would retain full ownership and control of the 

properties via a non-profit affiliate, and the units would remain deeply affordable through the use 

of Project-Based Vouchers. With both methods, the PHA would retain its Faircloth authority for 

the disposed/converted units, leaving open the possibility of developing 418 additional deeply 

affordable housing opportunities in the future. 

As noted above, the financial upside of repositioning the PHA's public housing portfolio is 

significant, with a potential revenue increase ranging from about $1. 7 million to $6. 7 million 

2 These transactions might be able to run concurrently provided the Section l 8 transaction is completed prior to the 
Streamlined Voluntary Conversion; staff are seeking clarification on this point. 
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annually. The projected amount of the increase in revenue varies based on how rents are set in 

the properties, as outlined below: 

360 Scattered Sites - Section 18 Disposition Annual Revenue Difference 

Current - LIPH $5,194,195 $-

Repositioning - Baseline4 $6,910,260 $1,716,065 

Repositioning - FMR $9,893,388 $4,699,193 

Repositioning - 110% FMR $10,883,496 $5,689,301 

58 Duplexes - Streamlined Voluntary 
Conversion Annual Revenue Difference 

Current - LIPH $817,977 $-

Repositioning - Baseline $1,160,760 $342,783 

Repositioning - FMR $1,657,536 $839,559 

Repositioning - 110% FMR $1,823,328 $1,005,351 

The baseline funding is based on the standard rent amounts that would be set in the properties 

following disposition or conversion, without any special requests to HUD. However, PHAs 

typically request and are often awarded higher rent amounts, up to 110% FMR, and staff would 

likely request that the rents be set at either 100% or 110% FMR for these properties. 

While the financial upside ofrepositioning the scattered sites is substantial, staff recognize that 

there are potential downsides and barriers that warrant further research as well. At this time, 

staff are requesting only that the Board renew its 2021 approval for staff to research and explore 

asset repositioning strategies and how they might benefit the PHA and the people we serve. 

Staff have been told that currently, HUD is working collaboratively with PHAs to make these 

transactions work. That includes being amenable to higher rents and broadly interpreting 

scattered sites being "operationally unsustainable". In addition, the availability of Tenant 

4 Based on the CY 2024 Inflated Per Unit Cost rate of $975.82 (Enclosure A in CY 2024 HCV Program Renewal 
Funding) 
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Protection Vouchers (the source of subsidy post-disposition/conversion) is subject to 

Congressional appropriations. In short, these repositioning options might not be available to the 

PHA forever, or the financial benefit might not be as great in the future, so staff would like to 

begin this work promptly. With Board approval, staff would return to the Board within the next 

six months with additional information and potentially a recommendation for further Board 

action. 

LTS/LAF/FAH 

Attachments: Asset Repositioning; Scattered Site Public Housing, July 28, 2021 Board Report 
July 28, 2021 Board Meeting Minutes (Excerpt) 



PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS 

REGARDING Asset Repositioning; 
Scattered Site Public Housing 

FROM JON M. GUTZMANN 
EXECUTIVE DIRECTOR 

DATE July 28, 2021 

Staff recommends that the Board authorize further exploration of "asset repositioning" options 

and strategies for the Agency's 418 scattered site homes, which remained in HUD's Public 

Housing program after the RAD conversion moved all 16 hi-rises and four family housing 

developments into HUD's Multifamily Housing program, as Project-Based Rental Assistance 

(PBRA). Such exploration may include, but not be limited to, staff consulting with outside 

experts for guidance on budgets, time lines, and legal issues for Board consideration. 

At the May 26, 2021, Board meeting, following the staff presentation on the scattered site capital 

needs assessment and a broader discussion regarding future funding opportunities for this 

program, Commissioners suggested that the Agency consider exploring the asset repositioning 

options for the scattered site program, recommending that staff follow the same thorough, 

intentional process it did for the RAD conversion. 

Rod Solomon is an attorney with the firm of Hawkins Delafield & Wood LLP who has decades 

of experience advising affordable housing programs nationwide. The PHA retained him as 

"outside counsel" to generally assist with asset preservation beginning with our RAD 

conversion, advising our own staff and Legal Team. At this Board meeting (July 28, 2021) staff 

and Mr. Solomon will discuss the relevant scattered site asset repositioning possibilities, 

advantages, and challenges of repositioning; and suggest a possible path for further and in-depth 

exploration. 
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Mr. Solomon will summarize and expound upon some ways that the PHA's scattered sites could 

be preserved as affordable housing and placed on a more stable financial footing by converting 

them from the public housing program to another form of HUD subsidy. The process could be 

similar to the RAD conversion, but utilize a different HUD process ("voluntary conversion" or 

"disposition" are two possibilities). Mr. Gutzmann invited Mr. Solomon to participate in this 

meeting so all Commissioners could learn about the process. 

Attachments: Rod Solomon's Biography 
Asset Repositioning PPT 

JMG/LTS/FAH 
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MINUTES EXCERPTS 
Business Meeting 

Board of Commissioners 

Date: July 28, 2021 Time: 9:00 a.m. Place: W. Andrew Boss Building 
555 Wabasha St. #400 

VI. UNFINISHED BUSINESS: 

1. ASSET REPOSITIONING; SCATTERED SITE PUBLIC HOUSING 

Staff recommended that the Board authorize further exploration of "asset repositioning" 
options and strategies for the Agency's 418 scattered site homes, which remained in 
HUD's Public Housing program after the RAD conversion moved all 16 hi-rises and four 
family housing developments into HUD's Multifamily Housing program, as Project­
Based Rental Assistance (PBRA). Such exploration may include, but not be limited to, 
staff consulting with outside experts for guidance on budgets, timelines, and legal issues 
for Board consideration. 

At the May 26, 2021, Board meeting, following the staff presentation on the scattered site 
capital needs assessment and a broader discussion regarding future funding opportunities 
for this program, Commissioners suggested that the Agency consider exploring the asset 
repositioning options for the scattered site program, recommending that staff follow the 
same thorough, intentional process it did for the RAD conversion. 

Rod Solomon is an attorney with the firm of Hawkins Delafield & Wood LLP who has 
decades of experience advising affordable housing programs nationwide. The PHA 
retained him as "outside counsel" to generally assist with asset preservation beginning 
with our RAD conversion, advising our own staff and Legal Team. At this Board 
meeting (July 28, 2021) staff and Mr. Solomon will discuss the relevant scattered site 
asset repositioning possibilities, advantages, and challenges of repositioning; and suggest 
a possible path for further and in-depth exploration. 

Mr. Solomon summarized and expounded upon some ways that the PHA's scattered sites 
could be preserved as affordable housing and placed on a more stable financial footing by 
converting them from the public housing program to another form of HUD subsidy. The 
process could be similar to the RAD conversion, but utilize a different HUD process 
("voluntary conversion" or "disposition" are two possibilities). Mr. Gutzmann invited 
Mr. Solomon to participate in this meeting so all Commissioners could learn about the 
process. 

Mr. Solomon, patiicipating by telephone, said this looks like an opportunity for the 
scattered sites that could yield significant additional resources to the PHA, either to 
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sustain those properties or to use for other affordable housing purposes. He said he has 
assisted other housing agencies in the Twin Cities with similar conversion projects, 
including Minneapolis Public Housing Authority, Dakota County and Scott County 
Community Development Agencies, and Columbia Heights. He congratulated the Board 
for looking at this issue now. He said the PHA and Mr. Gutzmann are known as national 
leaders in the public/affordable housing indust1y. 

Mr. Solomon explained how HUD has updated its rules for converting scattered site 
public housing to other forms of HUD assistance under Section 18, and he summarized 
how the PHA could receive higher subsidies for the properties after a conversion. 
Commissioner Reding said the PHA could make a commitment to explore all of the 
options at one time. He asked if the PHA were to go ahead and create a non-profit to 
manage these units and then later go into development, would the PHA have to create 
another non-profit for that purpose. Mr. Solomon said the answer may depend partly on 
local laws. He said he has seen other housing authorities do it both ways, either have one 
non-profit to control everything or have a different non-profit to do all development. 
Commissioner Reding also asked if staff know how much the initial cost of proceeding on 
this program would run, and if the Agency could comfortably afford to go down that road. 
Mr. Gutzmann said he doesn't have the specific answer but the PHA would in effect 
create a budget for this potential conversion which would include Mr. Solomon's 
services. Mr. Gutzmann added that the PHA is in no hurry. Staff could do a lot of 
SWOT analysis, a lot of exploration based on the Board's feedback today and present 
something to the Board in three to six months from now. 

Commissioner Lindsey commented that he would like to go deeper on the pros and cons 
of a non-profit. He would be interested in learning from other agencies here in Minnesota 
that have gone down this path as well. 

Next, Commissioner Chang asked Mr. Solomon to explain the dollar amounts as that 
wasn't clear to her. Mr. Solomon explained that if the Agency went this route and if the 
Agency received HUD approval for Tenant Protection Vouchers, which is almost 
automatic once the Agency has the first HUD approval for a conversion, HUD would give 
the PHA an amount that is the average voucher subsidy across St. Paul. That amount in 
itself, coupled with the tenant rents that the PHA also would keep receiving from the 
property, would be about $300 a month more per unit than it receives from public 
housing, or something like $1.3 million a year. If the PHA converts to project-basing the 
Tenant Protection Vouchers, the amount that these units are going to be entitled to under 
HUD's system and under the Section 8 voucher program actually would be higher than 
the average voucher amount, the PHA could appeal to request that higher amount. Mr. 
Solomon said a number of agencies have been successful in such appeals. He said the 
allocation would be an annual allocation. 

Commissioner Verdeja thanked Mr. Solomon for the information and the clarification on 
the general direction. He said it gave him a better understanding and he appreciated that. 
Commissioner Cardoza asked Mr. Solomon to explain the Minneapolis Public Housing 
Authority's process to convert their scattered site properties, and he asked how many 
units were torn down. Mr. Solomon said they haven't done it yet but they are working on 
it. Minneapolis Public Housing Authority would end up tearing down 16 units and 
replacing them with 84 units. Mr. Solomon explained that he brought it up as an example 
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of the various things that the PHA could look at, but they may or may not fit with the 
PHA's situation. 

Chair Thompson said this is complicated and she is hearing from the Commissioners that 
there is an appetite to explore this further. She said the Commissioners seem to be in 
agreement on asking Mr. Gutzmann and staff to continue working with Mr. Solomon and 
come back in a couple of months with updates on where the PHA is, with the goal of 
perhaps making a recommendation in five to six months. 

Mr. Gutzmann said that is perfect direction. Staff will proceed just as outlined. 
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PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS 

REGARDING Fiscal Year 2025 Building Fund 
Operating Budget Revision 

FROM LOUISE SEEBA 
EXECUTIVE DIRECTOR 

DATE June 26, 2024 

Staff requests Board approval to revise the Fiscal Year 2025 Building Fund Operating Budget to 

include capital expenditures of $320,000 to renovate and upgrade the vacant second-floor office 

space at the Central Administrative Office and modify the first-floor training room. As explained 

below, staff has negotiated a long-term lease for the second-floor space that is contingent on the 

recommended improvements. If approved by the Board, this revision would reduce budgeted net 

income to the Building Fund to $107,520 for FY 2025, leading to an ending reserve balance of 

$3,946,761, or 43 months of operating expenditures in reserves. 

The vacant second-floor office space in question, Suite 250, has been vacant since December 31, 

2022. Based on recent lease negotiations and the current vacancy rate for downtown St. Paul office 

space, staff believe it is in the PHA's long-term interest to cover the costs of remodeling the vacant 

second floor space to broaden the use of the space and make it more appealing to a wider array of 

prospective tenants. 

Suite 250 was originally built as dental office space during the CAO's construction in 2004 and was 

rented by dental practices until 2022. The space was most recently rented by Clear Lakes Dental, 

whose lease terminated on December 31, 2022. When that lease expired, staff explored the option of 

continuing to rent to dental practices but were unable to identify an interested tenant. 
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After the successful recruitment of Poul Haas Government Relations as a tenant at the CAO1, staff 

began exploring the possibility of leasing space to other organizations that routinely conduct 

business at the Minnesota State Capitol. Staff have negotiated a I 0-year lease agreement with 

Minnesota Association for Justice for the second-floor space with two additional optional five-year 

renewal terms, contingent on the Agency committing to cover the up-front cost of the capital 

expenses necessary to build out the second-floor office space to be ready for move-in on 

December 16, 2024 with tenancy beginning January I, 2025. Additionally, the first-floor training 

room will be expanded by removing a storage closet to increase the capacity of the space. The PHA 

consulted with Adsit Architecture and Planning, and based on the estimates provided, believes that 

the work to build out the space to specifications agreed upon with the prospective tenant can be 

completed for $320,000. Based on the terms of the negotiated lease, the PHA would fully recoup the 

costs of construction by the beginning of the fourth year of the lease. If the revision is approved, 

staff will formally bid out the construction contract and return to the Board for approval of the bid 

award at the July 24, 2024 Board meeting. 

WW/TDA 

Attachments: Revised FY 2025 Building Fund Operating Budget 
Original FY 2025 Building Fund Operating Budget 

1 Poul Haas' tenancy on the second floor of the CAO began Januaiy 1, 2023. 



(A) (A) (A) (B) (A) (C) (D) (E) (E)

FY 21 FY 22 FY 23 FY 24 FY 24 FY 24 FY 25 FY 25

Activity Activity Activity Budget 12/31/2023 Activity Budget to Projected Budget Budget

Actual Actual Actual Approved Activity Projected Variance (C - B) Approved Revised $ %

INCOME

1) Tenant Rent 738,278$                868,325$                821,212$                894,720$                665,013$                886,684$                (8,036)$                               899,400$                899,400$                4,680$            0.5%

2) Parking 92,325                    91,256                    88,010                    96,410                    67,271                    89,695                    (6,715)                                 96,410                    96,410                    -                      0.0%

3) Investments (5,389)                     1,511                      177                         40,000                    75,815                    123,799                  83,799                                105,000                  105,000                  65,000            162.5%

4) Other Income 46                           1,186                      1,217                      427,300                  385,500                  427,300                  -                                          427,300                  427,300                  -                      0.0%

TOTAL INCOME 825,259$                962,278$                910,615$                1,458,430$             1,193,599$             1,527,478$             69,048$                              1,528,110$             1,528,110$             69,680$          4.8%

ADMINISTRATIVE 

5) Salaries 75,153$                  56,740$                  102,969$                38,820$                  52,012$                  69,349$                  30,529$                              51,060$                  51,060$                  12,240$          31.5%

6) Audit Fees 500                         500                         500                         500                         -                              500                         -                                          500                         500                         -                      0.0%

7) Administrative Sundry 34,929                    17,667                    67,729                    34,585                    37,418                    49,891                    15,306                                101,270                  101,270                  66,685            192.8%

TOTAL ADMINISTRATIVE 110,582$                74,907$                  171,198$                73,905$                  89,430$                  119,740$                45,835$                              152,830$                152,830$                78,925$          106.8%

UTILITIES

8) Water & Sewer 5,452$                    5,547$                    5,684$                    7,500$                    3,623$                    4,831$                    (2,669)$                               5,550$                    5,550$                    (1,950)$           -26.0%

9) Electricity 73,876                    82,577                    85,569                    80,000                    63,541                    84,721                    4,721                                  85,000                    85,000                    5,000              6.3%

10) Engineers Labor 3,116                      4,398                      5,103                      8,700                      4,003                      5,337                      (3,363)                                 5,490                      5,490                      (3,210)             -36.9%

11) District Energy 153,139                  189,705                  234,119                  200,000                  153,813                  205,084                  5,084                                  200,000                  200,000                  -                      0.0%

TOTAL UTILITIES 235,584$                282,227$                330,475$                296,200$                224,980$                299,973$                3,773$                                296,040$                296,040$                (160)$              -0.1%

ORDINARY MAINTENANCE

12) Salaries 14,011$                  12,592$                  17,704$                  14,090$                  11,042$                  14,723$                  633$                                   15,260$                  15,260$                  1,170$            8.3%

13) Materials 10,637                    1,979                      4,828                      9,875                      2,265                      3,020                      (6,855)                                 8,400                      8,400                      (1,475)             -14.9%

14) Contracts 286,624                  273,128                  269,923                  432,900                  150,111                  200,148                  (232,752)                             437,000                  437,000                  4,100              0.9%

TOTAL ORDINARY MAINTENANCE 311,272$                287,699$                292,455$                456,865$                163,418$                217,891$                (238,974)$                           460,660$                460,660$                3,795$            0.8%

PROTECTIVE SERVICES

15) Protective Services 31,355$                  68,438$                  74,442$                  110,000$                46,427$                  61,903$                  (48,097)$                             100,000$                100,000$                (10,000)$         -9.1%

TOTAL PROTECTIVE SERVICES 31,355$                  68,438$                  74,442$                  110,000$                46,427$                  61,903$                  (48,097)$                             100,000$                100,000$                (10,000)$         -9.1%

GENERAL 

16) Insurance 19,787$                  21,883$                  22,780$                  29,237$                  14,980$                  19,973$                  (9,264)$                               24,080$                  24,080$                  (5,157)$           -17.6%

17) PILOT (Property Tax) 48,219                    42,555                    37,302                    40,000                    26,259                    35,012                    (4,988)                                 40,000                    40,000                    -                      0.0%

18) Other Post Employment Benefits (1,002)                     319                         -                              -                              -                              -                              -                                          -                              1,190                      1,190              N/A

19) Employee Benefits 27,083                    25,253                    38,584                    25,100                    20,210                    26,947                    1,847                                  26,980                    25,790                    690                 2.7%

Other General Expenses 735                         -                              -                              886                         1,181                      1,181                                  -                              -                      N/A

TOTAL GENERAL 94,822$                  90,010$                  98,666$                  94,337$                  62,335$                  83,114$                  (11,223)$                             91,060$                  91,060$                  (3,277)$           -3.5%

20)  TOTAL ROUTINE EXPENSES 783,614$                803,281$                967,236$                1,031,307$             586,591$                782,621$                (248,686)$                           1,100,590$             1,100,590$             69,283$          6.7%

NON-CAPITAL NON-ROUTINE

21) Extraordinary Maintenance -$                            -$                            -$                            -$                            -$                                        -$                    N/A

45) Casualty Losses 3,665                      -                              -                              -                                          -                      N/A

TOTAL NON-CAPITAL NON-ROUTINE -$                            3,665$                    -$                            -$                            -$                            -$                            -$                                        -$                            -$                            -$                    N/A

22) TOTAL OPERATING EXPENSES 783,614$                806,946$                967,236$                1,031,307$             586,591$                782,621$                (248,686)$                           1,100,590$             1,100,590$             69,283$          6.7%

23) NET INCOME (LOSS) FROM OPERATIONS 41,644$                  155,332$                (56,621)$                 427,123$                607,008$                744,857$                317,734$                            427,520$                427,520$                397$               0.1%

CAPITAL NON-ROUTINE

(flows through depreciation)

26) Replacement of Equipment -$                            -$                            -$                                        -$                    N/A

27) Betterments and Additions 17,193                    245,368                  -                              -                              -                              -                                          -                              320,000                  320,000          N/A

TOTAL CAPITAL NON-ROUTINE 17,193$                  -$                            245,368$                -$                            -$                            -$                            -$                                        -$                            320,000$                320,000$        N/A

Variance (E - B)

Building Fund

Proposed Income and Expense Budget (Comparative)

For the Fiscal Year Ending March 31, 2025

(F)

FY24 Approved to

FY25 Prelim

 3/27/2024



(A) (A) (A) (B) (A) (C) (D) (E) (E)

FY 21 FY 22 FY 23 FY 24 FY 24 FY 24 FY 25 FY 25

Activity Activity Activity Budget 12/31/2023 Activity Budget to Projected Budget Budget

Actual Actual Actual Approved Activity Projected Variance (C - B) Approved Revised $ %

Variance (E - B)

Building Fund

Proposed Income and Expense Budget (Comparative)

For the Fiscal Year Ending March 31, 2025

(F)

FY24 Approved to

FY25 Prelim

NET POSITION ACTIVITY

PRIOR YEAR

NET INVESTMENT IN CAPITAL ASSETS (W/O WIP) 7,757,421$             7,336,980$             6,899,047$             6,702,399$             6,702,399$             6,702,399$             6,282,399$             6,282,399$             

UNRESTRICTED NET POSITION 3,216,589               3,241,041               3,396,373               3,094,384               3,094,384               3,094,384               3,839,241               3,839,241               

TOTAL PRIOR YEAR NET POSITION ACTUAL / PROPOSED 10,974,010$           10,578,021$           10,295,420$           10,769,446$           10,769,446$           9,796,783$             10,121,640$           10,121,640$           

54) CFP CAPITAL ASSET CONTRIBUTION ACTUAL / ESTIMATED

31) NON-CFP CAPITAL ASSET ACTIVITY ESTIMATED 17,193                    -                              245,368                  -                              320,000                  

DEPRECIATION EXPENSE 437,634                  437,933                  442,016                  440,000                  315,000                  420,000                  420,000                  420,000                  

CURRENT YEAR PROPOSED

28) NET INVESTMENT IN CAPITAL ASSETS 7,336,980$             6,899,047$             6,702,399$             6,262,399$             6,387,399$             6,282,399$             5,862,399$             6,182,399$             

(includes Depreciation, RE, BA, CFP contribution less WIP & capital loans)

29) UNRESTRICTED NET POSITION 3,241,041               3,396,373               3,094,384               3,521,507               3,701,393               3,839,241               4,266,761               3,946,761               

30) TOTAL CURRENT YEAR NET POSITION ACTUAL / PROPOSED 10,578,021$           10,295,420$           9,796,783$             9,783,906$             10,088,791$           10,121,640$           10,129,160$           10,129,160$           

56) PAYABLE CAPITAL LOANS (MHFA)

56) FORGIVABLE CAPITAL LOANS (MHFA)

UNRESTRICTED NET POSITION 3,241,041$             3,396,373$             3,094,384$             3,521,507$             3,701,393$             3,839,241$             4,266,761$             3,946,761$             

TOTAL ROUTINE EXPENSES 783,614$                803,281$                967,236$                1,031,307$             586,591$                782,621$                1,100,590$             1,100,590$             

(no Extra-Ordinary Maintenance or Betterment & Additions)

32) MONTHS ROUTINE EXPENSES 49.63                      50.74                      38.39                      40.98                      75.72                      58.87                      46.52                      43.03                      

(restricted net position compared to total routine expenses)
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(A) (A) (A) (B) (A) (C) (D) (E)
FY 21 FY 22 FY 23 FY 24 FY 24 FY 24 FY 25

Activity Activity Activity Budget 12/31/2023 Activity Budget to Projected Budget
Actual Actual Actual Approved Activity Projected Variance (C - B) Preliminary $ %

INCOME
1) Tenant Rent 738,278$                868,325$                821,212$                894,720$                665,013$                886,684$                (8,036)$                              899,400$                4,680$            0.5%
2) Parking 92,325                    91,256                    88,010                    96,410                    67,271                    89,695                    (6,715)                                96,410                    -                      0.0%
3) Investments (5,389)                    1,511                      177                         40,000                    75,815                    123,799                  83,799                               105,000                  65,000            162.5%
4) Other Income 46                           1,186                      1,217                      427,300                  385,500                  427,300                  -                                         427,300                  -                      0.0%

TOTAL INCOME 825,259$                962,278$                910,615$                1,458,430$             1,193,599$             1,527,478$             69,048$                             1,528,110$             69,680$          4.8%

ADMINISTRATIVE 
5) Salaries 75,153$                  56,740$                  102,969$                38,820$                  52,012$                  69,349$                  30,529$                             51,060$                  12,240$          31.5%
6) Audit Fees 500                         500                         500                         500                         -                             500                         -                                         500                         -                      0.0%
7) Administrative Sundry 34,929                    17,667                    67,729                    34,585                    37,418                    49,891                    15,306                               101,270                  66,685            192.8%

TOTAL ADMINISTRATIVE 110,582$                74,907$                  171,198$                73,905$                  89,430$                  119,740$                45,835$                             152,830$                78,925$          106.8%

UTILITIES
8) Water & Sewer 5,452$                    5,547$                    5,684$                    7,500$                    3,623$                    4,831$                    (2,669)$                              5,550$                    (1,950)$           -26.0%
9) Electricity 73,876                    82,577                    85,569                    80,000                    63,541                    84,721                    4,721                                 85,000                    5,000              6.3%

10) Engineers Labor 3,116                      4,398                      5,103                      8,700                      4,003                      5,337                      (3,363)                                5,490                      (3,210)             -36.9%
11) District Energy 153,139                  189,705                  234,119                  200,000                  153,813                  205,084                  5,084                                 200,000                  -                      0.0%

TOTAL UTILITIES 235,584$                282,227$                330,475$                296,200$                224,980$                299,973$                3,773$                               296,040$                (160)$              -0.1%

ORDINARY MAINTENANCE
12) Salaries 14,011$                  12,592$                  17,704$                  14,090$                  11,042$                  14,723$                  633$                                  15,260$                  1,170$            8.3%
13) Materials 10,637                    1,979                      4,828                      9,875                      2,265                      3,020                      (6,855)                                8,400                      (1,475)             -14.9%
14) Contracts 286,624                  273,128                  269,923                  432,900                  150,111                  200,148                  (232,752)                            437,000                  4,100              0.9%

TOTAL ORDINARY MAINTENANCE 311,272$                287,699$                292,455$                456,865$                163,418$                217,891$                (238,974)$                          460,660$                3,795$            0.8%

PROTECTIVE SERVICES
15) Protective Services 31,355$                  68,438$                  74,442$                  110,000$                46,427$                  61,903$                  (48,097)$                            100,000$                (10,000)$         -9.1%

TOTAL PROTECTIVE SERVICES 31,355$                  68,438$                  74,442$                  110,000$                46,427$                  61,903$                  (48,097)$                            100,000$                (10,000)$         -9.1%

GENERAL 
16) Insurance 19,787$                  21,883$                  22,780$                  29,237$                  14,980$                  19,973$                  (9,264)$                              24,080$                  (5,157)$           -17.6%
17) PILOT (Property Tax) 48,219                    42,555                    37,302                    40,000                    26,259                    35,012                    (4,988)                                40,000                    -                      0.0%
18) Other Post Employment Benefits (1,002)                    319                         -                             -                             -                             -                             -                                         1,190                      1,190              N/A
19) Employee Benefits 27,083                    25,253                    38,584                    25,100                    20,210                    26,947                    1,847                                 25,790                    690                 2.7%

Other General Expenses 735                         -                             -                             886                         1,181                      1,181                                 -                             -                      N/A

TOTAL GENERAL 94,822$                  90,010$                  98,666$                  94,337$                  62,335$                  83,114$                  (11,223)$                            91,060$                  (3,277)$           -3.5%

20)  TOTAL ROUTINE EXPENSES 783,614$                803,281$                967,236$                1,031,307$             586,591$                782,621$                (248,686)$                          1,100,590$             69,283$          6.7%

NON-CAPITAL NON-ROUTINE
21) Extraordinary Maintenance -$                           -$                           -$                           -$                           -$                                       -$                    N/A

45) Casualty Losses 3,665                      -                             -                             -                                         -                      N/A

TOTAL NON-CAPITAL NON-ROUTINE -$                           3,665$                    -$                           -$                           -$                           -$                           -$                                       -$                           -$                    N/A

22) TOTAL OPERATING EXPENSES 783,614$                806,946$                967,236$                1,031,307$             586,591$                782,621$                (248,686)$                          1,100,590$             69,283$          6.7%

23) NET INCOME (LOSS) FROM OPERATIONS 41,644$                  155,332$                (56,621)$                427,123$                607,008$                744,857$                317,734$                           427,520$                397$               0.1%

CAPITAL NON-ROUTINE
(flows through depreciation)

26) Replacement of Equipment -$                           -$                           -$                                       -$                    N/A
27) Betterments and Additions 17,193                    245,368                  -                             -                             -                             -                                         -                      N/A

TOTAL CAPITAL NON-ROUTINE 17,193$                  -$                           245,368$                -$                           -$                           -$                           -$                                       -$                    N/A

Variance (E - B)

Building Fund
Proposed Income and Expense Budget (Comparative)

For the Fiscal Year Ending March 31, 2025

(F)
FY24 Approved to

FY25 Prelim

 3/27/2024



(A) (A) (A) (B) (A) (C) (D) (E)
FY 21 FY 22 FY 23 FY 24 FY 24 FY 24 FY 25

Activity Activity Activity Budget 12/31/2023 Activity Budget to Projected Budget
Actual Actual Actual Approved Activity Projected Variance (C - B) Preliminary $ %

Variance (E - B)

Building Fund
Proposed Income and Expense Budget (Comparative)

For the Fiscal Year Ending March 31, 2025

(F)
FY24 Approved to

FY25 Prelim

NET POSITION ACTIVITY

PRIOR YEAR
NET INVESTMENT IN CAPITAL ASSETS (W/O WIP) 7,757,421$             7,336,980$             6,899,047$             6,702,399$             6,702,399$             6,702,399$             6,282,399$             
UNRESTRICTED NET POSITION 3,216,589               3,241,041               3,396,373               3,094,384               3,094,384               3,094,384               3,839,241               

TOTAL PRIOR YEAR NET POSITION ACTUAL / PROPOSED 10,974,010$           10,578,021$           10,295,420$           10,769,446$           10,769,446$           9,796,783$             10,121,640$           

54) CFP CAPITAL ASSET CONTRIBUTION ACTUAL / ESTIMATED
31) NON-CFP CAPITAL ASSET ACTIVITY ESTIMATED 17,193                    -                             245,368                  -                             

DEPRECIATION EXPENSE 437,634                  437,933                  442,016                  440,000                  315,000                  420,000                  420,000                  

CURRENT YEAR PROPOSED
28) NET INVESTMENT IN CAPITAL ASSETS 7,336,980$             6,899,047$             6,702,399$             6,262,399$             6,387,399$             6,282,399$             5,862,399$             

(includes Depreciation, RE, BA, CFP contribution less WIP & capital loans)
29) UNRESTRICTED NET POSITION 3,241,041               3,396,373               3,094,384               3,521,507               3,701,393               3,839,241               4,266,761               

30) TOTAL CURRENT YEAR NET POSITION ACTUAL / PROPOSED 10,578,021$           10,295,420$           9,796,783$             9,783,906$             10,088,791$           10,121,640$           10,129,160$           

56) PAYABLE CAPITAL LOANS (MHFA)
56) FORGIVABLE CAPITAL LOANS (MHFA)

UNRESTRICTED NET POSITION 3,241,041$             3,396,373$             3,094,384$             3,521,507$             3,701,393$             3,839,241$             4,266,761$             

TOTAL ROUTINE EXPENSES 783,614$                803,281$                967,236$                1,031,307$             586,591$                782,621$                1,100,590$             
(no Extra-Ordinary Maintenance or Betterment & Additions)

32) MONTHS ROUTINE EXPENSES 49.63                      50.74                      38.39                      40.98                      75.72                      58.87                      46.52                      
(restricted net position compared to total routine expenses)
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U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
Minneapolis Field Office 

Juue 6, 2024 

Paul D. Wellstone Federal Building 
212 Third Avenue South, Suite 150 
Minneapolis, MN 55401 

Ms. Louise Seeba, Executive Director 
St. Paul PHA 
555 N. Wabasha St. 
St. Paul, MN 55102 

Dear Ms. Seeba: 

This letter is to inform you that the St. Paul PHA's Annual PHA Plan Revision 2 for the 
year 2024 (beginning April 1, 2024) is approved. St. Paul PHA is a Non-Qualified PHA and is 
required to submit an Annual PHA Plan. The approval of this Plan submission does not 
constitute an endorsement or approval of the strategies or policies outlined in the Plan. 

In providing assistance to families under programs covered by this Plan, the St. Paul 
PHA will comply with the rules, standards, and policies established in its approved Plan, as 
provided in 24 CFR Part 903, and all other applicable program and funding regulations. Your 
approved Plan and all required attachments and documents must be made available for review 
and inspection at the PHA office during normal business hours. 

As a reminder, this letter also does not constitute any approval(s) of the Public Housing 
Capital Fund Program Annual or 5-Year Action Plan as these funds have been decoupled from 
the PHA Plan. 

If you have any questions regarding your PHA Plan or the information in this letter, 
please contact Abdi Osman at (612) 370-3268, or via email at abdiasis.m.osman@hud.gov. 

Sincerely, 

Lucia M. Clausen 

Director, Office of Public Housinq 

Siqned by: LUCIA CLAUSEN 

6/6/2024 

\/1\\.A. 

www.hud.gov (612) 370-3000 espanol.hud.gov 



PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL 

REPORT TO COMMISSIONERS 

REGARDING INFORMATIONAL REPORT 
Executive Director Louise Seeba 
Elected to PHADA Board of Trustees 

FROM LOUISE SEEBA 
EXECUTIVE DIRECTOR 

DATE June 26, 2024 

On June 4, 2024 Executive Director Louise Seeba was elected to the Board of Trustees of the Public 

Housing Authorities' Directors Association (PHADA) at the organization's 2024 Annual Convention 

and Exhibition in New Orleans. Her serving on the PHADA Board helps further the PHA's Agency 

Goal #10: Local, State and National Leadership Responsibilities, which states in part: 

Continue active paiticipation and leadership in national and state affordable housing 
organizations advocating for program reform and increased funding. 

Vtll.S. 

PHADA is one of the leading industry groups representing public housing agencies. 1 As explained on 

the organization's website (www.phada.org), 

PHADA's 1,900 member housing agencies represent over 1.9 million low-income 

housing units throughout the United States. Our members manage small, 

medium, large, rural, and urban housing authorities that run programs including 

public housing, housing choice vouchers, Rental Assistance Demonstration 

(RAD), and a variety of other innovative public-private partnerships. 

The Association provides its members with important information, professional 

development, and advocacy to help them administer adequate, safe housing for 

those in need across America. PHADA also works closely with members of 

Congress in efforts to develop sensible and effective public housing statutes and 

obtain adequate funding for low-income housing programs, in addition to 

1 The other two major organizations are NAHRO, the National Association of Housing & Redevelopment 
Officials; and CLPHA, the Council of Large Public Housing Agencies. 
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advocating before the U.S. Department of Housing and Urban Development 

(HUD) on a variety ofregulations governing public housing nationwide. 

For over 40 years, PHADA has been recognized as the industty leader for its 

analysis and its advocacy. We represent our members' voice, uniquely and 

forcefully, advocating before Congress and HUD to make significant impacts on 

both the national and local levels. 

The PHA has had a long and close relationship with PHADA. Jon Gutzmann served on the 

organization's Board of Trustees for many years, culminating in serving as PHADA President for two 

years, 2005 -2007. Several PHA senior staff have served on PHADA's Housing and Legislative 

committees, currently Alicia Huckleby and Lisa Feidler. 

From time-to-time PHA staff consult with PHADA staff and other PHADA member agencies about 

legislative and regulatory issues. When submitting formal comments on proposed HUD regulations, 

staff often refer to analyses drafted by staff at PHADA, as well as the other industry organizations. The 

PHA has contributed policies and other materials to PHADA's library, where they are accessible to 

other member agencies. 

FAHi 




