BOARD OF COMMISSIONERS
MONTHLY BUSINESS MEETING .

OCTOBER 25,2023 9:00 AM. W. ANDREW BOSS BUILDING

II.

1IN

555 N. WABASHA ST.

ROLL CALL

OATH OF OFFICE; COMMISSIONER KEVIN LINDSEY; COMMISSIONER LIZ
XIONG :

MISSION MOMENT

IV.INTRODUCTION OF NEW STAFF:

V.

APPROVAL OF MEETING MINUTES: SEPTEMBER 27, 2023

VI.REVIEW OF BILLS AND COMMUNICATIONS: BANK REGISTERS FOR

SEPTEMBER 2023

VII. SEARCH COMMITTEE UPDATE

VIII. UNFINISHED BUSINESS

IX.A.

NEW BUSINESS CONSENT ITEMS

The following items are considered to be routine or non-controversial and wikt be approved in one motion, without discussion, If a
Board member or other meeting atlendee wishes fo discuss a particular item, that person should inform the Chair and the item will
be moved to the Discussion portion of the agenda.

RESOLUTION IN RECOGNITION OF DEDICATED SERVICE BY JANICE
BEDNAREK ' '

FIRE SUPPRESSION SYSTEM INSPECTION, TESTING, AND MAINTENANCE
AT PHA PROPERTIES; CONTRACT NO. 24-089

2023 ALLINA HEALTH CHARITABLE CONTRIBUTIONS APPLICATION BY
THE PRESIDENTS COUNCIL, CITY-WIDE RESIDENTS COUNCIL AND PHA;
RAISED GARDEN BEDS

TEMPORARY EASEMENT AT CLEVELAND HI-RISE, CONSTRUCTION OF
FINN STREET AT SAINT PAUL HIGHLAND BRIDGE DEVELOPMENT

W. Andrew Boss Building * 555 North Wabasha Street » Suite 400 * Saint Paul, Minnesota 55102-1602

651-298-5664 « Fax: 651-298-5666
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IX.B.

DRAFT PUBLIC HOUSING AGENCY PLAN FOR PHA FISCAL YEAR 2025;
PUBLIC HEARING

NEW BUSINESS DISCUSSION ITEMS

. MANAGEMENT AND OCCUPANCY REVIEW (MOR) FOR THE FISCAL YEAR

ENDING MARCH 31, 2023
PROPERTY INSURANCE POLICY RENEWAL
INVESTMENT POLICY UPDATE

UTILITY ALLOWANCES FOR MULTIFAMILY/PROJECT-BASED RENTAL
ASSISTANCE (PBRA) FAMILY HOUSING PROPERTIES

INFORMATIONAL ITEMS
LOUISE SEEBA’S FY23 EVALUATION AND SUMMARY OF LEGAL SERVICES

UPDATE ON DESIGN AND CONSTRUCTION OF NEW UNITS AT
MCDONOUGH HOMES AND DUNEDIN TERRACE; FAIRCLOTH UNITS

CITY COUNCIL RESOLUTION NO. 23-1532; PHA BOARD APPOINTMENT LIZ
XIONG

MINORITY, WOMEN AND DISABLED QUARTERLY BUSINESS REPORT
INVESTMENT REPORT FOR ALL PROGRAMS AS OF OCTOBER 25, 2023

EMERGENCY HOUSING VOUCHERS (EHV); UPDATE ON UTILIZATION AND
FEES

REPORT OF COLLECTION LOSS WRITE-OFFS; SECOND QUARTER OF
FISCAL YEAR 2024
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PuBLIC HOUSING AGENCY
S A N T RS T

Resolution Number 23-10/25-01

RESOLUTION IN RECOGNITION OF
DEDICATED SERVICE
By

JANICE BEDNAREK

Whereas, Janice Bednarek served the Saint Paul Public Housing Agency and its residents for over
39 years, from October 26, 1984, until her retirement on December 12, 2023; and

Whereas, she provided distinguished service in many ways, including the following:

» Jan began her career with the Agency in October 1984 as a Clerk-Typist in the Resident
Services Department.

e In January 1990 Jan transferred to the Maintenance Department as a Maintenance Helper
where she displayed an aptitude for high performance and a strong work ethic.

e In June 1991 Jan was promoted to Maintenance Mechanic. She served the PHA in that -
capacity for more than 32 years, preparing vacant units for rental and tending to the PHA’s
property needs.

e Jan earned the respect, admiration and gratitude of colleagues, peers and supervisors for
her tireless efforts, wisdom, and guidance, embodying the values of the PHA.

e Throughout her 39 years with the PHA, Jan demonstrated her commitment to the
Agency’s mission, residents and community by serving with professionalism and a
consistent pursuit of excellence in all aspects of her work, which made her an invaluable
member of the Maintenance Department.

In all these ways, Jan contributed to the Agency’s exemplary record that includes ongoing High
Performer ratings from HUD, adding to the PHA’s national reputation for outstanding maintenance
and administration of the Public Housing program.

NOW THEREFORE BE IT RESOLVED, that we, the Board of Commissioners of the Public

Housing Agency of the City of Saint Paul, on behalf of the Board, the staff, and residents, do
recoghize and hereby acknowledge with deep appreciation, respect, and admiration for the services
provided to the Agency and community by Jan Bednarek and we wish her well in her retirement.

OCTOBER 25, 2023




PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL

REPORT TO COMMISSIONERS FROM JON M. GUTZMANN
EXECUTIVE DIRECTOR
REGARDING Fire Suppression System Inspection, DATE October 25, 2023

Testing, and Maintenance at
PHA Properties; Contract No. 24-089

Staff requests Board approval to award a contract for fire suppression (sprinkler) system
inspection, testing, and maintenance at PHA properties to Summit Fire Protection of St. Paul,
Minnesota, at the unit prices stated in their proposal for an estimated annual labor cost of
$38,000. The current bid is approximately 8% higher than the previous contract rate due to labor
cost increases. If approved, the contract will remain in effect for an initial period of one year,

with the option to negotiate annual extensions for a maximum contract term of five years,

Staff advertised the Request for Proposals (RFP) for these services in newspapers, posted a
complete set of proposal documents to Northstar Planroom (northstarplanroom.com), and sent
invitations to bid to several fire suppression service firms that had expressed an interest in
working for the PHA. The two responding firms were independently rated by PHA staff on the
criteria stated in the RFP that including general response to the RFP, experience/technical
competence, licenses and certifications, references, affirmative action efforts (M/W/DBE) and
cost. The evaluation committee ranked Summit Fire Protection as the highest rated proposer, as

shown on the attached summary.

PHA hi-rises, community buildings, and 22 recently constructed family housing units at
Roosevelt, Mt. Airy and McDonough Homes have fire suppression equipment. This contract
includes the following services at those sites:

e Inspecting, testing and maintaining fire suppression (sprinkler) systems for buildings;

1X.A2.




REPORT TO COMMISSIONERS — OCTOBER 25, 2023
FIRE SUPPRESSION SYSTEM INSPECTION, TESTING, AND MAINTENANCE
PAGE 2 OF 2

o Inspecting, testing and maintaining fire suppression systems for commercial kitchen
range hoods;

+ Inspecting, testing and maintaining fire pumps;

« Repairing fire suppression system equipment on an as-needed basis, 24 hours a day, 365
days a year;

» Coordinating with other PHA contractors for testing the fire alarm system components
and automatic power transfer switches that serve fire suppression systems.

Summit Fire Protection is performing satisfactorily under the current PHA contract for similar
work. Copies of the Employer Information Reports for Summit Fire Protection and the second

highest rated proposer, LVC Companies, are attached.

There are sufficient funds for this contract in the current PBRA Operating Budgets, and

sufficient funds will be requested in PBRA budgets for future years.

JTL/TDB/TDA

Attachments: Summary of Proposal Ratings
Employer Information Reports (EEO-1)




Fire Suppression System Inspection, Testing, and Maintenance at PHA Properties
Contract No. 24-089

Evaluation Scores by Selection Committee

GENERAL
?:233:3% LICENSES & REFERENCES
CONTRACTOR EVALUATORS COMPETANCE & CERTIFICATES FOI:VSOII::‘(LAR M/W/DBE COST TOTAL POINTS
RELATED
EXPERIENCE
{1-35 PTS) (1-30 PTS) {(1-10 PTS) (1-5 PTS) (1-20 PTS) {1-100 PTS)
#1 35 30 10 1 ' 18 94
#2 32 26 10 1 18 87
Summit Fire Protection #3 35 30 10 1 18 94
#4 35 29 10 1 18 93
Averages. 34 29 10 1 92
#1 28 30 10 1 20 89
#2 32 28 g 1 20 90
LVC Companies #3 30 30 9 1 20 90
#4 30 30 10 1 20 91
Averages: 30 30 9.5 1 90
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Contract No, 24-089

EQUAL EMPLOYMENT OPPORTUNITY
Employer Information Report

Compeany Name: Surmmit Fire Protection Ce, Contact Person: Julie Pottratz
Addross: 975 Minnehaha Ave W, Telephone # 851-2688-0792
city; St. Paul Fax # 851-237-8020
Stater MN Zip; 55103 Fed, Tax 1D # 411927111

Emall Address: Jpottralz@summitfire.com

Company Owner* Infermntlon:

; CaIeEory! Kiatlye OfiEing imr

lﬂﬁﬁim Nen-Hispanic Europe, North Americn, ot the Mid-East

2 [ Black Non-Hispanic Any Black racial group in Africa

3 O American Indian Noith America, and maintain cultural identification through tribal
affiliation or community recognition, not including Eskimos or Aleuts.

4 U Hispanic Mexico, Puerlo Rico, Ciiba, Central or South Amerlca, or other Spanish
otigin, culture, or descent, regardless of race.

5 O Asfan/Pacific Islander Far East, Southenst Asia, the Indian Subcontinent, Pacific Islands

7 O Female

8 1 Disabled
* Owner is defined as: one who owns and conivols at least 51% of the business, and is involved with the
daily operation and management of the business,

Company Employee Information:
Report the number of all employees - permanent, part-time, apprentices

Qccapation White Non- | Black None | Amerlcan | Hispanic [Asian/Pacific] Disabled | Totals
Category Hispanie Hispanic Indinn Amegjean

' Malo | Feraole | Mate JFemalo} Male |Female! e [Female] Malo |Femnis | Malo | Fownlok idole |Female! All
“Omuiuls&Managers a5] 4 | o 0 ol q ol o 0 0 04 035 5 |40
(Pcofessionals 211 0 o 71010 0lo 00 0] 0321] 7 |28
Fechnicians 180} 2 g 0 1 o t41lo Y110 1] 0 2M 3 204
Salos Workars 18] 4|1 0 0 0 011 0 ol o 0119 ) B | 24
foffico & Cletiol | 10 | a7 | 0 2 D lO0g 071 0 2 0 04101 42| 52
Craftsmen (Skilled) 0 o lololodolo o]0 o 09 0} 0
Operatives (Unskilled) | 0 0 . 0 0 0 ) C 0 0 0 0
Lnborgrs (Unskilled) 29 710 0 0 0 0 0 0 0 0 '36 0 36 ‘
sawice Workers 0 0 ojo|]o 0] Clg 0 0 0 0y 0] 00
Totals  [293f48 |13} 9 [ 1 |1 {111 {1 ]2 1] o})322{e23s4
dn;lﬁc-;lob Trninees* - —]
(White collat)
On-the-Job Trainess®
_ (Production)

* Report only emplayees entolled in formal on-the-job tralning programs, This Information shall alse be Included
In fhe counts for the appropuiate category atove,
' Julie Poltratz
'!E‘én‘ljmpluymeut Opportusity Officer (Print Namo)

wbse Polliaty

ﬂual Employmeni Opportufidy Officer (Sgnature)

PHA Form EEO-1
Revisad §[/9/2] BA
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Contraci No. 24-089

EQUAL CMPLOYMENT OPPORTUNITY
Employer Information Report

Company Name: LU C Q'l? ™m Pg,ﬂ 125 !.ﬂ ¢. Contact Person; J u.gﬁg BQ!‘PJGQL
Address:_4300_ W) 1bth St Telephone #: g\ 54-%35" Y b ov

A [
City: Mlﬂﬂ-eﬂl.f\ous Fax ff: 5 ~ e 5
sae:. MN_ 7ipe 8543H Fed. Tax D __ HI~ {4 33440
Email Address: hr @ 1/ v (“'ﬂ £, Com
Company Owner* Information:
Category: Native Origins in:
1 U White Non-Hispanic Europe, North Ameriea, or the Mid-East
2 (U Black Non-Hispanie Any Black racial group in Africa
3 [ American Indian North America, and maintain cultural identification through tribal

LU a l’ < affiliation or comumunity recognition, not including Eskimos or Aleuts.
an 4 O Hispanic Mexica, Puerto Rico, Cuba, Cenlral or South Ametiea, or other Spanish
S 0 p origin, culture, or descent, regardless of race,
5 O Asian/Paeific Islander Far Eust, Southeast Asia, the [ndian Subcontinent, Pacific Islands
7 O Female
8 [ Disabled :
* Owner is defined 2s; one who owns and controls at feast 51% of the business, and is involved with the
daily operation and management of the business.

Company Employce [nformation:
Report the number of all employees - permanenl, parl-time, apprenlices

Occupation White Non- | Black Non- |  American Hispanic |Asian/Pacific] Disabled Totals
Category Hispanic Hispanic Indian Anerican :
Mate | Female | Male [ Fomate | Male [Fomale | Mele |Female! Male | Fermole | Male | Femalc)] Male |Femals! Al

Omcial‘s&Mnnngcrs ]2 2 I '3 3 ‘6
Professionals ‘-8 ’a ' ) ‘&2_ 'R? '5 g‘l
0
A6 | |47
028138
o413 |lo7
3113 134
1o}l

Technicians a
Sales Workers a 6

Office & Clerical

Craftsmen {Skilled) qa
Operatives (Unskilied) 3 7
Laborers (Unskilled) ‘

i~
&

sl
Wy

Service Workers

0|00
Totals Wb 2 13 a4 |0 213 hi 3 a 3 l%‘53 ;)‘i‘i

On-the-Job Tratnees*
(White collar)
On-the-Job Trainees*
{Production)

* Report only employees enrolled in formal on-the-job training programs. This information shall also be included

in the counts for the appropriate category above, D
arle J Teslow

EquabEm loyment Oppnt)ityo icer (Print Mage)

Equal Employment Opporiunity Officer (Signaturc}

PHA Form EEQ-£
Revised [1/9/21
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PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL

REPORT TO COMMISSIONERS FROM JON M. GUTZMANN
: ‘ EXECUTIVE DIRECTOR

REGARDING 2023 Allina Health Charitable DATE  October 25, 2023
Contributions Application by the
Presidents Council, City-Wide Residents
Council and PHA; Raised Garden Beds
Staff requests Board approval to apply for a $10,000 grant from Allina Health’s 2023 Charitable
Contributions program, in partnership with the Presidents Council of PHA Hi-Rises and the City-
Wide Residents Council, With staff’s assistance, the Residents Council would use these funds to
buy more raised garden beds and supplies, to expand gardening opportunities and access to

healthy foods for residents, especially elderly or disabled residents. These activities are a

popular component of the PHA’s Health Improvement Programs.

In September 2023, Allina Health invited the PHA and selected other community partners to
apply for these funds, with funding requests accepted through November 27, 2023. Staff will
present the proposed list of activities to the Residents Council leadership groups on October 23,

2023; and staff anticipate that both groups will fully support the grant request.

Allina Health has generously supported other activities that support health, wellness and social
connection for PHA residents. Since 2012, on behalf of the City-Wide Residents Council and
the Presidents Council, the PHA has received $34,000 in Allina Health Charitable Contributions

and $24,020 in Neighborhood Heaith Connection grants.
Staff anticipates that Allina Health will announce the grant awards in December 2023.

ANH/BAC
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PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL

REPORT TO CCMMISSIONERS FROM JON M. GUTZMANN
) EXECUTIVE DIRECTOR

REGARDING Temporary Easement at Cleveland Hi-Rise DATE  October 25, 2023
Construction of Finn Street
at Saint Paul Highland Bridge Development
Staff requests Board approval to execute a temporary easement agreement grahting Ryan Companies
US, Inc., the use of a strip of land along the west property line at the PHA’s Cleveland Hi-Rise,
during the construction of the new Finn Street right-of-way as part of the neighboring Highland
Bridge development. Staff also recommends accepting Ryan Companies’ offer to pay the PHA
$9,170 for use of the property during the term of the temporary easement. The easement would last
for two years and begin on the first day Ryan Companies accesses the site. One half of the easement

proceeds ($4,585) will be disbursed to the Cleveland Hi-Rise Resident Council for their use to further

enhance resident enjoyment of Cleveland Hi-Rise.

Due to the location of the proposed street and the elevations in the area, the project will need to
encroach onto the PHA’s property to safely construct Finn Street and the sidewalks. As shown on the
attached Exhibit B, the easement would cover the proposed work area and an additional 10 feet
beyond the work area, to provide the contractor sufficient space to construct the slope. Construction
is expected to start later this year or early 2024, with most of the work happening during the 2024

construction season.

As part of the project some existing trees along the property line will need to be removed, including
nine trees on the PHA’s property. The construction will not impact any other PHA site features, such
sidewalks and benches. To compensate the PHA for the loss of the trees, Ryan Companies agrees to

plant and maintain 20 new trees of various species within the easement work area. The easement will




TEMPORARY EASEMENT AT CLEVELAND HI-RISE
CONSTRUCTION OF FINN STREET AT SAINT PAUL HIGHLAND BRIDGE DEVELOPMENT
PAGE 2 0F 2

extend until 2025 for tree maintenance, site stabilization, and also in the event that the project needs
to be revisited for additional work or corrections. Any damage to PHA property associated with the

work will be repaired and/or replaced by Ryan Companies at their expense.

In addition, Ryan Companies agrees to install a sidewalk stub extending from the Finn Street
sidewalk to the property line of the Cleveland Hi-Rise site at the north end'. The PHA plans to
construct a new sidewalk in the future, connecting the new stub and the existing Cleveland Hi-Rise
sidewalk. That will create a convenient and safe means for PHA residents to access Highland

Bridge’s parks and other site amenities.

PHA staff and Legal have reviewed the offer, and both agree that based on Ramsey County’s existing
assessed value of the parcel, Ryan Companies’ offer is equal to or greater than the fair-market-value
of property for the purpose of the temporary easement. Accordingly, PHA staft are recommending

that the Board accept Ryan Companies” proposal and support execution of the agreement.

TDA/BNF

Attachments: Exhibit B — Depiction of Easement Area
Exhibit C — Location of Sidewalk Stub

! The sidewalk stub was requested by the PHA — refer to Exhibit C for location of proposed stub.




EXHIBIT B

DEPICTION OF EASEMENT AREA

Temporary
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EXHIBIT C

PHA Sidewalk Stub

Proposed New PHA
Sidewalk Will Connect
Stub to Cleveland Hi-Rise —
%,
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PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL

REPORT TO COMMISSIONERS FROM JON M. GUTZMANN
EXECUTIVE DIRECTOR

REGARDING Draft Public Housing Agency Plan for DATE October 25, 2023

PHA Fiscal Year 2025; Public Hearing
Staff recommends preliminary Board approval of the attached Annual Agency Plan for the next
fiscal year, PHA FY 2025 (Federal Fiscal Year 2024), beginning April 1, 2024. Since Multifamily
Housing does not require an Agency Plan, only the Housing Choice Voucher/Section 8 program

and the Public Housing scattered sites are covered by this Plan,

On October 3, 2023 the St. Paul Pioneer Press published the required 45-day notice announcing
that the PHA will hold a virtual public hearing on the Agency Plan on Tuesday, November 21, |
2023 beginning at 4:00 PM. At the hearing staff will summarize the proposed updates to the
Annual Agency Plan, Staff will request final Board approval of the Agency Plan at the Board
meeting on December 20, 2023, so the Plan can be submitted to HUD in January. The PHA’s
current approved Agency Plan and the draft plan are posted on the PHA’s website,

www stpha.org. The draft Plan for next year is substantially the same as the approved Plan for the

current year.

Staff invited public housing residents and Housing Choice Voucher participants to participate in

two virtual (Zoom) meetings of the Resident Advisory Board (RAB) in September 2023.

FAH

Attachments: Draft Annual Agency Plan for PHA FY 2025 and Attachments
Notice of Public Hearing on November 21, 2023

\X.AS.




. U.S. Department of Housing and Urban Development OMB No. 2577-0226
f’gf;l;llllned Annual Office of Public aud Indiau Housing Expires 03/31/2024
an

(High Performer PHAs)

ANNUAL PLAN FOR PHA FY 2025 [FFY 2024}, beginning April 1, 2024

Purpose. The 5-Year and Annval PHA Plans provide a ready source for interested parties to locate basic PHA policies, rutes, and requirements concerning the
PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the public of
the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. The Form HUD-50075-HP is to be completed annuatly by High Performing PHAs, PHAs that meet the definition of a Standard PHA,
Troubled PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.

Defiuitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers and was designated as
a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP})
assessments.

(2) Swmall PHA - A PHA that is not designated as PHAS or SEMAP troubled, and that owns or manages less than 250 public housing units and any number
of vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV} Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in ils most recent SEMAP
assessment and does not own or manage public housing,.

(4) Srandard PHA - A PHA that owns or manages 250 ot more public housing units and any number of vouchers where the total combined units exceed 550,
and that was designated as a standard performer in the most recent PHAS or SEMAP assessnients.

(8) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Quulified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP
troubled.

A.l | PHA Name: PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL,  PHA Code: __ MNO0O1
PHA Type: [J Small [J High Performer

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 04/2024
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units ___418 Number of Housing Choice Vouchers (HCVs) 5242%
Total Combined __5,660 *Incl. FUP + MS5/DV + VASH + EHV
PHA Plan Submission Type; Annual Submission [CRevised Annual Submission

Avnilabitity of Information. in addition to the items listed in this form, PHAs must have the efements listed befow readily available to the public,
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Pan but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website, PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

The PHA’s AGENCY PLAN is posted on the PHA's official website, wyw.stohia.org . All of the PHA's Admission & Occupancy Policies for the
Public Housing program and Housing Choice Voucher (Section 8} are also posted there. Copies of the Plan are available upon request af the
PHA’s Central Adminisirative Qffice, 555 N, Wabasha Street, St, Paul MN 55102 and af PHA site offices. Questions about the PHA’s Agency
Plan may be directed to Mai Mouna, Executive Assistant/Contminications Manager (mal moua@stpha.org 651-292-6086.

[l PHA. Consortia: {Check box if submitting a Joint PHA Plan and complete table below)

Program(s) not in the No. of Units in Each Program

Participating PHAs PHA Codc | Program(s) in the Consortia \
Consortia PH HCV

Lead PHA:

Page 1 of 7 form HUD-50075-HP (03/31/2024)




B.1

Revision of Existing PHA Plan Elements,

(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?

<
z

Statement of Housing Needs and Strategy for Addressing Housing Needs,
Deconcentration and Other Policies that Govemn Eligibility, Selection, and Admissions. See Attachment G,
Financial Resources.

Rent Determination.

Homeownership Programs.

Safety and Crime Prevention.

Pet Policy.

Substantial Deviation.

Significant AmendmentModification See Attachment P: Significant Amendment/Modification of 5-Year CFP Plan

000000 Odd
HHRHKNE KKK

(b) If the PHA answered yes for any element, describe the revisions for each element below:

(c) The PHA must submit its Deconcentration Policy for Field Office Review. NOT APPLICABLE: Single project, scattered sifes

B.2

New Activities.
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N

[0 X Hope VI or Choice Neighborhoods.

Mixed Finance Modemization or Development. See Attachment I,

Demolition and/or Disposition. (see below)

Conversion of Public Housing to Tenant Based Assistance. (See below)

Conversion of Public Housing to Project-Based Assistanee under RAD. See summary below and details in Attachment J;

Project Based Vouchers, (see below)

Units with Approved Vacancies for Modernization, (see befow)

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
See Affachment L,

OXXOOOO
ROOKKXEH

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or dispesition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan,

Conversion Completed: Public Housing fo Project-Based Assistance under RAD. No further conversion activities were planned or undenvay
when this Plan amendment was writien

History: On Ociober 3, 2019 the PHA closed on 8 RAD conversiotts, vemoving 3,855 units from public housing and converting 3,836 to Project-
Based Rental Assistance (PBRA) under HUD's Multifamily Housing division. (19 units used for non-dwelling purposes were not inclided in the
PBRA HAP Confracts.) The PBRA HAP contracts were effective January I, 2020.

Together the eight RAD conversion applicafions constituted a near-portfolio-wide corversion including all of the PHA's the sixteen hi-rises and
Jour family housing developrients. The PHA's 418 scatiered site honies were not pari of these RAD applications,; they remain as public housing.

Pending Disposition Activities: No disposition activities were planned or underway when this Plan amendment was writfen. The PHA continues
to manage, maintain and improve the 418 single family homes and duplexes on scattered sites which remain in the Public Housing program.

Project-Based Vouchers (PBV): Staff expects fo present recommendations fo the Board early in 2024 jor myvarding Profect-Based Vouchers
(PBVs) to developers who applied through Minnesota Housing's (Minnesota Housing Finance Agency) 2023 Consolidated Requesis for Proposals
(RFP). InJanuary 2023 the Board voted lo offer up to 150 PBVs in that RFP,

Emergency Honsing Vouchers (EHV): The PHA received and fully wilized 157 Emergency Housing Vouchers (EHV), in partnership with the
Continuwum of Care (Heading Home Ramsey or “HHR") lo administer these vouchers. PHAs were required to issue all allocated EHVs by
September 30, 2023. No EHV can be issted after that deadline, but assistance will continue to be paid on vouchers already issued,

Units with Approved Vacancies for Modernization: The PHA will continue to hold some scatiered site homes vacant upon tumover, to allow
significant repair/renovation/modemization work to be completed without relocating residents. (For example, major plumbing and electrical
upgrades that require disconnecting the services, replacing kitchen or bathroom flooring and fixtures that render the rooms unusable for days ata
time, etc,) Staff plan ahead for this construction work by including significant amounts in aunual budgets (Capital Fund Program grants and

Page 2 of 7 form HUD-50075-HP (03/31/2024)




Operating Budget), but the work is not started until the home actually becomes vacant, As that occurs, staff asks HUD approval to designate the
unit “Vacant Undergoing Modernization™.

B.3 | Progress Report,
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan.
The PHA has earned HUD’s “High Performer” rating for both public housing (PHMAP and PHAS; 32 years through PHA FY 2022; the

PHAS score for FY 2023 is pending) and the Section 8 Housing Choice Voucher Program (22 years; SEMAP). The PHA continues to fulfill its
mission:

“The PHA helps families and individuals with low incomes achieve greater stability and self reliance by
providing safe, affordable, quality housing, and links to community services.”

B.d. | Capital Improvements, Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.

See HUD Form 50075.2; HUD approved effective 6/28/2021 and 7/12/2021

B,5 | Most Recent Fiscal Year Audit,

(a) Were there any findings in the most recent FY Audit?

Y N
OX

{b) Ifyes, please deseribe:

C.1 Resident Advisory Board (RAB) Comments.

{a) Did the RAB(s) have comments to the PHA Plan?

Y N
K
(b) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative deseribing their
analysis of the RAB recomimendations and the decisions made on these recommendations.

Certification by State or Local Officials.
C2

Form HUD-50077-SL, Certificaiion by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitied by the
PHA as an electronic attachment to the PHA Plan, '

c3 Civil Rights Certification/Certification Listing Poticies and Prograns that the PHA has Revised sinee Submission of its Last Annual Plan.

Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan.

Cd Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan efements, the source of the challenge, and the PHA'’s response to the publie.

() Did the public challenge any elements of the Plan?
Y N
ORX

If yes, include Challenged Elements.
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Affirmatively Furthering Fair Housing.

D.1
Provide a statement of the PHA’s strategies and actions fo achieve fair housing goals outlined in an accepted Assessment of Fair Housing (AFH} consistent »
housing issues and contributing factors.) Until such fime as the PHA is requircd to submit an AFH, the PHA is not obligated to complete this chart. The PE
further detail on completing this item.

Fair Housing Goal:

'Dé_&éfibé fair Imusfng strategies and actions o achieve the g' oal - .

Not applicable this year. .

Page 4 of 7 form HUD-50075-HP (03/31/2024)




Instructions for Preparation of Form HUD-50075-HP
Annual Plan for High Performing PHAs

A.  PHA Information. All PHAs must compiele this section, (24 CFR §903.4)

A.l Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and
or Housing Choice Youchers (HCVs), PHA Plan Submission Type, and the Availability of Informatien, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e})

PHA Consortia; Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a)}
B. Plan Elcments.
B.} Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no.”

O Statement of Housing Needs and Stratcgy for Addressing Housing Necds. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in the
jurisdiction served hy the PHA and other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The statement must
identify the housing needs of (i) families with incomes below 30 percent of area median incotme (extrcmely low-income); (i) elderly families (iii)
houscholds with individuals with disabilities, and households of various races and ethnie groups residing in the jurisdiction or on the pubtic housing and
Section 8 tenant-based assistance waiting lisis based on information provided by the applicable Consolidated Plan, information provided by HUD, and other
generally available data. The statement of housing needs shall be based on information provided by the applicable Consolidated Plan, information provided
by HUD, and generally available data. The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units,
and location, Once the PHA has submitted an Assessment of Fair Housing (AFH), which includes an assessment of disproportionate housing needs in
accordance with 24 CFR §5.154(d)(2)(iv), information on houseltolds with individuals with disabilities and households of various races and ethnic groups
residing in the jurisdiction or on the waiting lists nio longer needs to be included in the Statemnent of Housing Needs and Strategy for Addressing Housing
Needs. (24 CFR §903.7(a}.

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location, (24 CFR §903.7(a)(2)(i))
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and
the PHAs reasons for choosing its strategy. (24 CFR §903.7(a){2)(ii}}

O Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions. Deseribe the PHA’s admissions policy for deconcentration
of poverty and income mixing of lower-income famities in public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration requirements apply to
gcnerul oceupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and
inconie mixing requirements, 24 CFR §903.7(b) Descrihe the PHA's procedures for mamtammg waiting lists for admission to public housing and address
any site-based waiting lists. 24 CFR §903.7(b) A statement of the PHA’s policies that govern resident or tenant eligibility, sefection and admission including
admission preferences for both public housing and HCV, (24 CFR §903.7(b) Describe the unit assignment policies for public housing. 24 CFR §903,7(b)

J Financial Resources. A statement of financial resources, inciuding a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anlicipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporling each Federal program, and state the planned use

for the resources. (24 CFR §903.7(c)

O Rent Determination. A statement of the policies of the PHA govemning rents charged for puhlic housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903,7(d)

] Homeownership Programs. A description of any homeownership programs (including project number and unit count) administered by the agency or
for which the PHA has applied or wilt apply for approval. For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included
onty to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act. (24 CFR §903.7(k) and 24 CFR §903.12(b).

L Safety and Criine Prevention (VAWA). A description of. 1) Any activities, services, or programs provided or offered by an agency, either directly or
in partnership with other service providers, ta child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities,
services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or statking, to
obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating
violence, scxual assault, and stalking, or to enhance victim safety in assisted families. (24 CFR §903.7(m}5})

[ Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n})y
[] Substantial Deviation, PHA must provide its criteria for detentnining a “substantial deviation” to its 5-Year Plan, (24 CFR §903.7(r}2)(i)
[ Signifieant Amendment/Modification. PHA mwst provide its criteria for determining a “Significant Amendment or Modification” to its 3-Year and

Annual Plan. For modifications resulting from the Rental Assistarice Detnonstration (RAD) program, refer to the “Sample PHA Plan Amendment’ found in
Notice PIH-2012-32 REV-3, successor RAD Implementation Notices, or other RAD Notices.

If any boxes are marked “yes”, describe the revision(s} to those element(s) in the space provided.
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B.2

B3

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty i its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b)}

New Activities. If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes”
for those elements, and describe the aclivities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[0 HOPE V1. 1) A description of any housing (including project name, number (if known) and unit count) for which the PHA will apply for HOPE V1,
and 2) A timetable for the submission of applications or proposals. The application and approval process for Hope V1 is a separate process. See guidance on

HUD’s website at: https://www.hud.pov/program_offices/public_indian_housing/programs/ph/hope6 . (Notice PIH 2011-47})

[0 Mixed Finance Modernization or Development. 1) A description of any housing (including name, project number (if known) and unit count) for
wiiich the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The
application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:

hitps://www hud.gov/program_ofTices/public_indian_housing/programs/ph/hope6/mfph#4

O Demoalition and/or Disposition. With respect to public housing only, describe any public housing development(s), or pottion of a public housing
development projects, owned by the PHA and subject to ACCs (including project number and unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the PHA will apply or is currently pending for demolition or disposition approval under section 8
of the 1937 Act (42 U.5.C. 1437p); and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/for disposition has changed as described in the PHA’s last Anhual and/or 5-Year PHA Plan submission, The application and
approval process for demolition and/or disposition is a separate process. Approval of the PHA Plan does not constitute approval of these activities. See

guidance on HUD’s website at: http://www.hud.gov/offices/pib/centers/sac/idemo_disposindex.cfm. (24 CER §903.7(h))

O Conversion of Pubfic Housing under the Voluntary or Mandatory Conversion programs. Describe any public housing building(s) (including
project number and unit count) owned by the PHA that the PHA is required to convert or plans to voluntarily convert to tenant-based assistance; 2) An
analysis of the projects or buildings required to be converted; and 3) A statement of the amount of assistance received to be used for rental assistance or
other housing assistance in connection with such conversion, See guidance on HUD’s website at:

http:/fwwny. hud. gov/offices/pih/centers/sac/conversion.cfm. (24 CFR §903.7(j}}
[ Conversion of Public Housing under the Rental Assistance Demonstration (RAD) program. Describe any public housing building(s) (including

project number and unit count) owned by the PHA that the PHA plans to voluntarily convert to Project-Based Assistance or Project-Based Vouchers under
RAD. See additional guidance on HUD’s website at; Notice PIH 2012-32 REV-3, successor RAD Implementation Notices, and other RAD notices.

[ Project-Bascd Vouchers, Deseribe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b}(1)) If using project-based vouchers,
provide the projected number of projeci-based unils and generat locations and describe how project-basing would be consistent with the PHA Plan.

[ Units with Approved Vacancies for Modernization, The PHA must include a statement related to units with approved vacancies that are undergoing

modernization in accordance with 24 CFR §990.145(a)(1}.
[ Other Capital Grant Programs {i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r{{1})

B.4 Capital Improvements. PHAs that receive funding from the Capital Fund Prograni (CFP) must complete this section. (24 CFR §903.7 (g)). To  comply

B.S

with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan in EPIC and the date that it was approved.
PHAs can reference the form by including the following language in the Capital Improvement section of the appropriate Annual or Streamlined PHA Plan
Template: “See Capital Fund 5 Year Action Plan in EPIC approved by HUD on XX/XX/XXXX.”

Most Reeent Fiseal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §203.7(p)}

Other Document and/or Certification Requirements

C.1 Resident Advisory Board (RAD) comments, If the RAT had comtnenits on the annual plan, mark “yes,” submit the comments as an attachment to the Plan

and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

C.2 Certification by State of Local Officials. Form HUD-50077-SL, Certification by State or Lacal Officials of PHA Plans Consistency with the Consclidated

Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15). Note: A PHA may request to change ils fiscal year to
better coordinate ils planning with planning done under the Consolidated Plan process by State or local officials as applicable.

C.3 Civil Rights Certilication/ Certification Listing Policies and Programs that the PHA has Revised sinee Submission of its Last Annual Plan, Provide a

certification fhat the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and
made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 ST-HCV-HP, PHA
Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that Have Changed. Form
HUD-50077-ST-HCV-HP, PHA Certifications of Cempliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan
Elemenis that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil
Righis and related regulations. A PHA will be considered in compliance with the certification requirement to affirmatively further fair housing if the PHA
fulfills the requirements of §§ 903.7(0){1) and 903.15(d) and: (i) examines its programs or proposed programs; (ii} identifies any fair housing issues and
contributing factors within those programs, in accordance with 24 CFR 5.154; or 24 CFR 5.160(a)(3) as applicable (iii) specifies actions and strategics
desigtied to address contributing factors, related fair housing issues, and goals in the applicable Assessment of Fair Housing consistent with 24 CFR 5.154 in
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a reasonable manner in view of the resources available; (iv) works with jurisdictions to implement any of the jurisdiction's initiatives to affirmatively further
fair housing that require the PHA's involvement; (v) operates programs in a manner consistent with any applicable consolidated plan under 24 CFR part 81,
and with any order or agreement, to comply with the authorities specified in paragraph (o)(!) of this section; (vi) complies with any contribution or
consultation requirement with respect to any applicable AFH, in accordance with 24 CFR 5.150 through 5.180; (vii) maintains records reflecting these
analyses, actions, and the results of these actions; and (viii) takes steps acceptable to HUD to remedy known fair housing or civil rights violations.
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively furiher fair housing; and assures that the annual plan is consistent
with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0}).

C.4 Challenged Elements, If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment to
the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response to the
public.

D. Affirmatively Furthering Fair Housing.

D} Affirmatively Furthering Fair Hnusing, .

The PHA will use the answer blocks in item D.} to provide a statement of its strategies and actions to implement each fair housing goal outlined in its accepted
Assessment of Fair Housing (AFH) eonsistent with 24 CFR § 5.154{d)(5) that states, in relevant parl: “To implement goals and priorities in an AFH, strategies and
actions shall be included in program participants' ... PHA Plans (including any plans incorporated therein) ... Strategies and actions must affirmatively furiher faic
housing ,...” Use the charl provided to specify each fair housing goal from the PHA’s AFH for which the PHA is the responsible program participant — whether the
AFH was prepared solely by the PHA, jointly with one or more other PHAS, or in collaboration with a state or local jurisdiction — and specify the fair housing
strategies and actions to be implemented by the PHA during the period covered by this PHA. Plan. If there are more than three fair housing goals, add answer blocks
as hecessary,

Until such time as the PHA is required to submit an AFH, the PHA will not have to complete section D., nevertheless , the PHA will address its obligation to
affirmativety further fair housing by fuifilling the requirements at 24 CFR 903.7(0)(3} enacted prior to August 17, 2015, which means that it examines its own
programs or proposed programs; identifies any impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in
view of the resources available; works with local jurisdictions to implement any of the jurisdiction’s initiatives to affirmatively further fair housing that require the
PHA’s involvement; and maintain records reflecting these analyses and actions. Furthermore, under Section SA(d)(15) of the U.5. Housing Act of 1937, as
amended, a PHA must submit a civil rights certification with its Annual PHA Plan, which is described at 24 CFR 903.7(0)(1) except for qualified PHAs who sobmit
the Form HUD-50077-CR as a standalone docoment.

This information collection Is authorized by Section 511 of the Quality Housing and Work Responsibiiity Act, which added a new sectlon 5A to the U.5. Housing Act of 1937, as
amended, which Introduced the 5-Year and Annuat PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for Interested partles to locate basic PHA policies,
rules, and requiresnents concerntng the PHA's operations, programs, and services, and informs HUD, famifies served by the PHA, and members of the public of the PHA's
misslon, goais and objectives for serving the needs of low- income, very low- income, and extremely low- income families,

Public reporting burden for this information collection is estiated to average 7.02 hours per response, including the time for reviewing instructlons, searching existing data
sources, gathering and maintalning the data needed, and completing and reviewing the collection of informatlon, HUD may not collect this information, and respondents are
not required to complete this form, unless it displays a currently valid OMB Controt Number,

Privacy Act Natlce, The Unlted States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
.S, Code, Sectlan 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulatlons. Responses to the collection of information are required to
obtain a beneflt or to retain a beneflt The informatlon requested does notlend itself to confldentiality,
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PuBLIC HOUSING AGENCY
S AN AR

PHA Plan for PHA FY 2025 (FFY 2024)

Attachments to Agency Plan

Attachment A.
Attachment B,
Attachment C.
Attachment D.
Attachment E.

Attachment F.

Attachment G.

Attachment H.

Attachment I.

Attachment J.
Attachment K.
Attachment L.
Attachment M.
Attachment N.
Attachment O,

Attachment P.

Membership of the Resident Advisory Board

Comments on Agency Plan and PHA Responses

PHA Management QOrganizational Chart

Violence Against Women Act (VAWA]), Reauthorized 2022
Pending Disposition Activities: None

Capital Fund Program. The PHA will submit the CFP application and
annual reports separately with the signed amendment to the Annual
Contributions Contract (ACC) after the actual amount of the PHA’s CFP
grant for the new Federal Fiscal Year is announced.

Public Housing and Section 8 Policy Changes

Housing Needs; Excerpts from the City of Saint Paul, Minnesota
Consolidated Plan and Submission 2020-2024 (PDF})

Development/Conversion Concept: Expand Public Housing Inventory
Availabie for Eligible Families or individuals

Conversion of Public Housing to Project-Based Assistance under RAD
tmplementing HUD’s Smoke-Free Mandate

Use of Operating Funds for Capital Activities

Deleted

Definition of a Significant Amendment to the Agency Plan
Emergency Housing Vouchers (EHV)

Definition of a Significant Amendment to the 5-Year CFP Plan
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ATTACHMENT A to Saint Paul PHA Agency Plan for PHA FY 2024 (FFY 2023)

MEMBERSHIP OF THE RESIDENT ADVISORY BOARD

¢ Section 8/Housing Choice Voucher representatives who volunteered for the
RAB in response to mass mailings.

e Residents of public housing (that is, the scattered site single family homes
and duplexes) who volunteered for the RAB in response to mailings.

PHA staff will continue to send information about the RAB to the two PHA
Commissioners who are residents of PHA-owned housing. As of October 1,
2023 Leonard Thomas represents hi-rise residents and Veronica Robinette
represents family housing residents.

The Resident Advisory Board membership fluctuates due to residents moving out
of public housing or leaving the HCV/Section 8 program, etc.

RAB mailings have also been sent to Southern Minnesota Regional Legal
Services, Inc. (SMRLS).

Before the PHA converted most of its public housing (16 hi-rises and four family
housing developments) to Multifamily Housing (Project-Based Rental Assistance,
PBRA) the RAB also included representatives from those properties.

Because of the COVID-19 pandemic, the 2023 RAB meetings and the public
hearing were “virtual”, held on “Zoom" conference calls (the same as meetings of
the Presidents Council and City-Wide Resident Council).
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ATTACHMENT B to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

SUMMARY OF COMMENTS ON AGENCY PLAN AND PHA RESPONSES
RAB Comments

Because of the COVID-19 pandemic, the RAB meetings were “virtual” this year, held on “Zoom”
conference calls (the same as meetings of the Presidents Counci! and City-Wide Resident
Council). The PHA convened two meetings of the Resident Advisory Board {RAB) in September
2023 to discuss the Agency Plan requirements and drafts and other policy issues. The RAB did
not submit any written comments on the Agency Plan.

Comments from the Public Hearing
The Agency Plan Public Hearing will be held on November 21, 2023.
Because of the COVID-19 pandemic, the public hearing will be “virtual” again this year, held on

a “Zoom” conference call with telephone access. No written comments on the Plan had been
submitted when this draft of the Agency Plan was written.
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ATTACHMENT C to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL
ORGANIZATIONAL CHART
Board Approved February 22, 2023
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ATTACHMENT D to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

Violence Against Women Act (VAWA); 2013 Reauthorization

On April 25, 2007 the PHA Board of Commissioners approved a Policy on Protections
for Victims of Domestic Violence (“VAWA Palicy”) and related amendments to the
PHA’s Admission and Occupancy Policies for the Public Housing Program and the
Section 8 Housing Choice Voucher Program. The policies are posted on the PHA's
Internet website, www.stpha.org. On May 24 and September 27, 2017 the PHA Board
approved revisions to the policy to conform to the 2013 Reauthorization.

The PHA adopted these policies in compliance with the Violence Against Women Act
(VAWA) as amended. The Act also requires the PHA to describe in the Agency Plan
any goals, objectives, policies or programs that will enable the PHA to serve the needs
of child and adult victims of domestic violence, dating violence, sexual assault or
stalking. (Sec. 603).

o The PHA supports the goals of the VAWA and will comply with its requirements.

o The PHA will continue to administer its housing programs in ways that support and
protect residents (including residents of public housing and Multifamily
Housing/PBRA, and Section 8 Housing Choice Voucher program participants) and
applicants who may be victims of domestic violence, dating violence, sexual assault
or stalking.

o The PHA will not take any adverse action against a resident/participant or applicant
solely on the basis of her or his heing a victim of such criminal activity, including
threats of such activity. “Adverse action” in this context includes denial or
termination of housing assistance.

o The PHA will not subject a victim of domestic violence, dating violence, sexual
assault or stalking to a more demanding standard for lease compliance than other
residents.

o The PHA will continue to develop policies and procedures as needed to implement
the requirements of VAWA, and to collaborate with other agencies to prevent and
respond to domestic violence, dating violence, sexual assault or stalking, as those
criminal activities may affect applicants for and participants in the PHA's housing
programs. The PHA cooperates with St. Paul area public and non-profit agencies
that provide activities, services and programs to assist and support victims of
domestic violence. (See attached list of agencies or go to the website for Minnesota
Coalition for Battered Women - http://www.mcbw.org )

o The PHA’s VAWA Policy states that “The PHA will provide notices explaining the
VAWA protections to applicants for housing assistance (both Section 8 Housing
Choice Vouchers and Public Housing), to public housing residents and Section 8
voucher participants, and to property owners participating in the voucher program.”

o The PHA has provided VAWA training to its staff, and to other housing agencies
through the Minnesota Chapter of NAHRO.
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ATTACHMENT E to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

Business
Phone

651-645-2824 651-645-2824

o Name Crisis Line

St. Paul Intervention Project
Jewish Domestic Abuse
Collaborative - Jewish Family
Services of Mpls

Breaking Free

952-546-0616

651-645-6557 651-645-6557

Esperanza United 651-646-5553 651-772-1611

651-399-9995
(text/SMS)

Think Self Deaf Domestic Violence
Program

National Clearing House on Abuse in
Later Life

Praxis International

Southern Minnesota Regional Legal
Services

651-829-9089

608-255-0539
651-699-8000

651-228-9823 651-222-4731

651-251-1609 877-209-1266

651-227-9966 651-227-8284
651-645-2824 651-266-9901

Women of Nations

Women's Advocates
Bridges to Safety

Violence Free Minnesota https://www.vimn.org/contact
60 East Plato Blvd., Suite 230, St. Paul, MN 55107
Voice: (651) 646-6177 or (800) 289-6177

Fax: (651) 646-1527

Public Housing residents and Section 8/Housing Choice Voucher Participants who fear for their

Area Served
Ramsey County

Hennepin, Ramsey
Counties

Ramsey County
Hennepin, Ramsey
Counties

Hennepin, Ramsey
Counties

Statewide

St. Paul/National

St. Paul/Southern
Minnesota

Hennepin, Ramsey
Counties

Statewide
Ramsey County

safety and need assistance keeping their home address confidential from their abusers may
contact the Safe at Home program administered by the Office of the Minnesota Secretary of
State. More information about the Safe at Home program can be found at

httn://www.sos.state.mn.us/safe-at-home/about-safe-at-home/
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ATTACHMENT E to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

Pending Disposition Activities

No disposition activities were underway or contemplated when this Plan was written

On October 3, 2019 the PHA closed on all 8 RAD conversions, converting 3,855 public
housing units to Project-Based Rental Assistance (PBRA) under HUD’s Multifamily
Housing division. The PBRA HAP contracts were effective January 1, 2020. The PHA
continues to manage, maintain and improve the 418 single family homes and duplexes
on scattered sites which remain in the Public Housing program.

Declaration of Trust (not a disposition). HUD's Special Applications Center (SAC)
approved the PHA's request to release HUD's Declaration of Trust (DOT) for the W.
Andrew Boss Building (located at 555 North Wabasha Street in St. Paul) which has
been on file in the Ramsey County Property records. This is not a property disposition;
a “Use Restriction” commits the PHA to continue using the property for its current
purposes for not less than 30 years.
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ATTACHMENT F to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

Capital Fund Program

The Capital Fund budgets and reports are not attached to the Agency Plan.

The PHA submits the required Capital Fund Program (CFP) budgets and reports along
with the signed amendment to the Annual Contributions Contract (ACC).
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ATTACHMENT G to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

POLICY CHANGES IN PUBLIC HOUSING AND SECTION 8

The following PHA policies were revised after the last Agency Plan was submitted.
(Section B.1. of the Annual Plan). The PHA also adopted policy waivers authorized by
the CARES Act, as shown on Attachment P.

The complete Admission & Occupancy Policies (AOP) are posted on the PHA's Internet
website, www.stpaulpha.org.

e On April 26, 2003, the Board of Commissioners approved revisions to the Admission and
Occupancy Policies for the Public Housing Program, as follows:
o Revising the policy regarding “over-income” households to comply with federal law
changes and recent instructions from HUD, including
* Increasing the annual income limit defined as “over-income”, to 120% of the
Twin Cities Area Median Income (AMI) ;
» Extending the time during which an over-income household may remain in
public housing; and
» Revising related policies to conform to HUD requirements; and
o Updating the procedure for offering vacant scattered site homes to an eligible
applicant, to allow two consecutive unit offers; and
o Making other “housekeeping” updates and edits in the public housing policies,
including removing references to the sixteen PHA-owned hi-rises and four family
housing developments, which are no longer part of the Public Housing program.
(They are now RAD-PBRA, in HUD’s Multifamily Housing program.)
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ATTACHMENT H to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

HOUSING NEEDS

The City of Saint Paul's Draft Consolidated Plan for 2020 - 2024 describes the housing
needs in the community, at pages 38 - 53.

The 2020-2024 Consolidated Plan outlines federal funding priorities for housing,
economic development, infrastructure, and public service needs. The 2020-2021
Annual Action Plan summarizes the actions, activities, and resources used to address
these priority needs. Both plans are required by the U.S. Department of Housing and
Urban Development (HUD).

https://www.stpauI.qov/departments/planninq-economic-development/consolidatedmlan
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ATTACHMENT | to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

Development/Conversion Concept: Expand Public Housing Inventory
Available for Eligibie Families or Individuals

PFQRG.EU.@S_. :

In 2023 the PHA received commitments of funding for eleven new family housing units
(“Faircloth Units”) from Ramsey County, who awarded a total of $2,600,000 to the PHA
for the development of seven family housing units at McDonough Homes and
$1,350,000 for the development of four family housing units at Dunedin Terrace. The
units are being constructed under the Low Income Public Housing (LIPH) program.
They will either remain as LIPH or be converted to PBRA using HUD’s “Faircloth to
RAD"” program, depénding on which model provides greater financial stability for the
projects.

The PHA will: continue to seek out opportunittes to produce affordable housing for

veterans and other eligible households by leveraging existing resources in Public

Housing, Section 8 or Multifamily housing.
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ATTACHMENT J to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

Conversion of Public Housing to Project-Based Assistance Under
RAD (Rental Assistance Demonstration)

On October 3, 2019 the PHA closed on 8 RAD conversions, removing 3,855 units from
public housing and converting 3,836 units to Project-Based Rental Assistance (PBRA)
under HUD’s Multifamily Housing division. (19 units used for non-dwelling purposes
were not inciuded in the PBRA HAP Contracts.)

Together the eight RAD conversion applications constituted a near-portfolio-wide
conversion including all of the PHA’s the sixteen hi-rises and four family housing
developments. The PHA’s 418 scattered site homes were not part of these RAD
applications; they will remain as public housing. The PHA continues to manage,
maintain and improve the 418 single family homes and duplexes on scattered sites

which remain in the Public Housing program.
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ATTACHMENT K to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

Impiementing HUD’s Smoke-Free Mandate in Public Housing

The PHA has implemented HUD’s Smoke-Free Mandate in Public Housing, following
the Final Rule “Instituting Smoke-Free Public Housing” published December 5, 2016
and HUD Notice PiH 2017-03.

On April 25, 2018 the PHA Board approved the following policy for public housing, as
Appendix H to the Admission and Occupancy Policies for Public Housing:

In the interests of providing a healthful living and working environment for PHA
residents, staff and others, and to comply with HUD’s “Smoke-Free Public Housing
Rule” (24 CFR Sec. 965.653) smoking is prohibited in all public housing living units
and interior areas (including but not limited to balconies, hallways, rental and
administrative offices, community centers, day care centers, laundry centers, and
similar structures), as well as in outdoor areas within 25 feet from public housing and
adjacent outdoor common spaces (like patios), and administrative office buildings.

The policy applies to the use of all “prohibited tobacco products” which are defined
as

ltems that involve the ignition and burning of tobacco leaves, such as (but not
limited to) cigarettes, cigars, and pipes; as well as waterpipes (hookahs).

This policy does not include “Electronic Nicotine Delivery Systems” (ENDS) such as
“e-cigarettes”.

This policy shall be incorporated in the lease for all residents.

This policy was effective July 30, 2018.
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ATTACHMENT L to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

Use of Operating Fund for Capital Activities

The PHA does not anticipate using funds from the Annual Operating Budget for capital
activities in public housing during the Plan year. The only units remaining in public
housing are the 418 scattered site single family homes and duplexes; and we expect
the Capital Fund Program (CFP) grants for that project will be sufficient to pay for
planned capital improvements.

[ATTACHMENT M — DELETED]
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ATTACHMENT N to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

DEFINITION OF A SIGNIFICANT AMENDMENT TO THE AGENCY PLAN

The PHA’s current definition of a significant amendment is as follows:

Substantial deviations or significant amendments or modifications are
defined as discretionary changes in the plans or policies of the PHA that
fundamentally change the mission, goals, objectives, or plans of the Agency
and which require formal approval of the Board of Commissioners.
(approved by the PHA Board of Commissioners on December 15, 1999)

The PHA believes this definition does not need to be revised at this time.

The PHA has adopted a separate “significant amendment” statement that applies

specifically to the 5-Year Action Pian for the Capital Fund Program. See Attachment P,
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ATTACHMENT O to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

Emergency Housing Vouchers (EHV)

The PHA received and fully utilized 157 Emergency Housing Vouchers (EHV), in
partnership with the Continuum of Care (Heading Home Ramsey or “HHR") to
administer these vouchers. PHAs were required to issue all allocated EHVs by
September 30, 2023. No EHV can be issued after that deadline, but assistance will

continue to be paid on vouchers already issued.
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ATTACHMENT P to Saint Paul PHA Agency Plan for PHA FY 2025 (FFY 2024)

Definition of a Significant Amendment to the 5-Year CFP Plan

Substantial deviations or modifications to the CFP 5-Year Action Plan are defined as
changes in the plan that require formal approval by the Board of Commissioners.
Additions of a Capital Fund project or non-emergency work items that are not in the
current CFP Annual Statement or 5-year Action Plan in an amount equal to or greater
than $250,000 would be considered significant amendments, as well as material
changes in regard to demolition, disposition, homeownership, RAD or other conversion,

Capital Fund financing, development or mixed finance conversion activities.
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PuBLIC HOUSING AGENCY

October 2, 2023
"NOTICE OF PUBLIC HEARING
PHA AGENCY PLAN

Fiscal Year 2025 Draft Available for Review

The Saint Paul Public Housing Agency (PHA) has drafted an Annual Agency Plan for its
Fiscal Year 2024 beginning 4/1/2024, in consultation with a Resident Advisory Board. To
protect PHA residents, staff and the public during the continuing pandemic, this year's
public hearing on the Agency Plan will be held virtually on:

TUESDAY, NOVEMBER 21%, 4:00 — 5:30 p.m.

For more information about how the virtual public hearing will be conducted, please go
to the PHA'’s internet website, https://www.stpha.org/public-notices.

The Agency Plan summarizes policies and plans for both Public Housing and the
Housing Choice Voucher rent assistance program (Section 8). The current Agency
Plan's contents and the draft plan will be available for review on the internet at
www. sfpaulpha.org.

Wrritten comments on the draft PHA Agency Plan may be submitted any time before
December 1, 2023 by email to Ka.Thao@stpha.org or by U.S. Mail to:

Saint Paul Public Housing Agency
555 N. Wabasha Street, Suite 400
Saint Paul, Minnesota 55102-1017

For more information or to receive a copy of the PHA Agency Plan summary by mail or
email, please contact Ka Thao, 651-292-6055 or Ka.Thao@stpha.org.

public hearing announcement 11-21-2023 @
) E ﬁ“ Y




PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL

REPORT TO COMMISSIONERS FROM JON M. GUTZMANN
- EXECUTIVE DIRECTOR

REGARDING Management and Occupancy Review (MOR) DATE  October 25, 2023

for the Fiscal Year Ending March 31, 2023
Staff recommends that the Board receive and file the attached reports from HUD’s Management
and Occupancy Review (MOR) for all eight RAD Project-Based Rental Assistance (RAD-
PBRA) propertties, which began in February 2023. HUD sent the attached summary letter to the
Executive Director on September 29, 2023, stating that “The overall rating of the property is
‘Superior’”. To be clear, HUD rated all eight RAD-PBRA propetties as Superior, as detailed in

the attached checklists for each property. This is the highest possible score for MORs.

HUD conducts MORs of all properties in the Multifamily Housing programs to ensure that
property owners/managers comply with the Department’s rules and regulations. This MOR was
conducted by approximately 15 HUD staff from the Minneapolis Field Office of Multifamily
Housing, The two-part review began with an on-site file review on February 13, 2023 and

concluded on March 2, 2023 with a physical site inspection of randomly selected RAD units.

In addition to confirming that PHA staff successfully navigated the huge transition from Public
Housing to Project-Based Rental Assistance/Multifamily Housing, this MOR score means the
PHA'’s next review will be conducted in three years, the longest possible interval between

reviews.

To prepare for PHA’s first MOR, staff contracted with Du & Associates to conduct a
“pre-MOR” review that began in February 2022 and was completed in August 2022, Upon
completion of the pre-MOR, Du & Associates submitted review findings and provided training

to staff. This allowed staff to create an action plan to address most findings ahead of the official

IX.6.1.




REPORT TO COMMISSIONERS - OCTOBER 25, 2023
MANAGEMENT AND OCCUPANCY REVIEW (MOR} SCORE
PAGE 2 OF 2

HUD MOR. Some findings flagged by Du & Associates could not be remedied, for example
findings related to point-in-time reports that were missing from tenant files; and those same

findings were noted in the HUD MOR.

HUD did note one item as critical in their report: the Equal Housing Opportunity logo needs to
be displayed at the front entrance of all RAD properties. Staff are working to address this
finding promptly and will provide the required responses to all of the MOR findings by the

October 29, 2023 deadline.

Staff will continue to manage and maintain the RAD-PBRA properties in accordance with HUD
requirements and other federal, state and local laws and regulations, as well as sound practices

for managing affordable housing.

KNG/LAF/IMG

Attachments: MOR Summary Letter dated September 29, 2023
2023 MOR Findings Summary Report
MOR Checklists for Each RAD-PBRA Project:
e Project1 McDonough Homes
e Project2 Hamline, Front and Seal Hi-Rises
Project 3 Edgerton, lowa and Wilson Hi-Rises
Project 4 Roosevelt Homes
Project 5 Mt. Airy Homes & Hi-Rise, Valley Hi-Rise
Project 6 Exchange and Wabasha Hi-Rises
Project 7 Ravoux, Central and Neill Hi-Rises
Project 8§ Dunedin Terrace & Hi-Rise, Montreal and Cleveland Hi-Rises




1“5"7 Ox U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

§ ‘r°‘r.; Multifamily Midwest Region
2w x @ Minneapolis Satellite Office
";6 5 Faul D. Wellstone Federal Building
Bogyy S 212 31d Avente South, Suite 150
% pENE

Minneapolis, MN 55401-2657

September 29, 2023

Jon Gutzmann, Executive Director

Public Housing Agency of the City of St. Paul
555 Wabasha Street North, Suite 400

St. Paul, MN 55102-1602
Jon.Gutzmann@stpha.org — sent by email only

Dear Mr. Gutzmann:

SUBJECT: HUD ID 800247993 — MN46RD00002 — McDonough Homes
HUD ID 800248727 — MN46RD00003 — Hamline, Front, Seal
HUD ID 800248728 — MN46RD00004 - Edgerton, lowa, Wilson
HUD ID 800248729 — MN46RD00005 — Roosevelt Homes
HUD ID 800248729 — MN46RD00006 — Mt. Airy and Valley
HUD ID 800248730 — MN46RD00007 — Exchange/Wabasha
HUD ID 800248731 — MN46RD00008 — Ravoux, Central, Neil
HUD ID 800248733 — MN46RD00009 — Dunedin, Montreal, Cleveland

The U.S. Department of Housing and Urban Development (HUD) would like to thank you for
your cooperation and assistance during the Management and Occupancy Review (MOR) for the above
referenced contracts. Enclosed are the Management and Operating Review Rating Summary and the
Summary Reports — Finding, noting the results of the MOR. The overall rating of the property is
“Superior”.

During the review it was clear that you and your staff adequately prepared for the conversion
from Public Housing to Multifamily by receiving the necessary training and making required changes to
operations. This was a daunting task, given the number of units that were converted at one time. Your
staff was very accommodating during the file review portion of the review; providing explanations and
required documentation when asked. We hope the information exchanged during the review was as
beneficial to you as it is to HUD. While conducting our site inspections, it was obvious that your staff is
well connected to each community and your residents. There were some observations and findings
uncovered during the reviews of the Occupancy files and we fully anticipate that you will embrace these
as learning opportunities and make any necessary adjustments,

The Multifamily Midwest Region serves {llinois, Indiana, Michigan, Minnesota, Ohio, and Wisconsin.
The Minneapolis Satellite Office is an office of the Chicago Regional Center.
www.hud.gov




One critical Fair Housing component that needs to be addressed is that the Equal Housing
Opportunity sign or logo needs to be at the front entrance of all your properties. This may not have been
a requirement under Public Housing, but it is required under Multifamily. For your family sites, if you
are not able to affix the logo to the existing signs, perhaps you could have a metal post added that
contains the logo. Each of the building entrances and/or signs should have the logo displayed.

A written response must be submitted to mn.incoming@hud.gov with a copy to
Julie.A.LaSota@hud.gov withing 30-days of receipt, unless an extension is requested and granted by
HUD. You must provide a written response for each of the findings noted, indicating the corrective
action taken to cure each deficiency, or the reason why the items remain uncotrected.

If you have any questions, please contact Julie LaSota, Resolution Specialist, by email at
Julie. A .LaSota@hud.gov. Please note that this correspondence will be sent by email only. No hard copy
will follow.

Sincerely,

plase

Tiffany Mielke, Chiet Asset Resolution Branch
Minneapolis Asset Management Division

Enclosures

cc: tara. johnson{@stpha.org
ana.matos(@stpha.or
lisa.feidler(@stpha.org




Refer to pages 5-12 for the files reviewed and the summary of
observations and findings for each individual file

SUMMARY REPORT - FINDINGS
For each “C” item checked on the summary report, reference the appropriate citing, and target completion date. Findings must include the condition, criteria, cause,

effect and required corrective action:

o The condition describes the problem or deficiency
o The criteria cites the statutory, regulatory, or adminisérative requirements that were not met
o The eause explains why the condition occurred
o The effect describes what happened because of the condition
Corrective actions are required for afl findings,

Ttem Number. 20

Finding -~ .0

{ Target Completion Date -

Addeendum A. A.]

This includes all files
in place at the time of the RAD
conversion on 1/1/2020.

Condition: Original Applications not found in any of the pre-RAD Occupancy files. The application
for tenancy or assistance {Application) does not contain date and time of receipt. There was not an
application in the Occupancy files for afi households in place at the time of the RAD conversian.

Criterin: HH 4350.3 R] C4 Par, 4-16 Al: Upon receipt of an application for tenancy or assistance
(Application), the owner must indicate on the application the date and time received.

Cause: Owner/Agent error

Effect: Failure to indicate date and time of receipt on the Application may result in tenants being
selected in improper order from the waiting list.

Corrective Action: Pre-RAD: Document applicable files with an explanation for the absence of the
Application. In response, provide a copy of the explanation and assurances that all future Applications
will be date and time stamped.

30 days from the date of
this letter

Addendum A. A3

This includes all files
in place at the timne of the RAD
conversiott on 1/1/2020.

Condition; EIV Existing Tenant Search results not found in any of the pre-RAD Occupaney files, O/A
failed to use the EIV Existing Tenant Search reporl at the time of application processing.

Criteria; HH 4350.3 R1 C4 Par, 9-12: O/A must use the Existing Tenant Search report at the time they
are processing an application to determine if the applicant(s) are currently being assisted at another
Multifamily Housing or PIH location.

Cause: Owner/Agent error

Effeet: Failure to use the EIY Existing Tenant Search report at the time of application processing may
result in dual subsidy.

Corrective Action; It appears that this issue is isolated to just the pre-RAD universe of Occupancy
files. A note should be placed in each pre-RAD Occupancy file indicating that the application is not
available, as this household was in place at the time of the RAD conversion. In respanse to this finding,
provide assurance that this will be done and that the report will be used during applicant processing in
the future.

30 days from the date of
this letter

Addendum A — A8

MN46RDO000S
(no info on foster
children

{HoH only. not

sStgne

MN46RD00007
(in

file but filled
incorrectly

Condition; Form HUD-2760} missing or fited in incorrecily. Completing this form is optional and
there is no penalty for not completing it. When the applicant chooses not to self-cenify race or
ethnicity, a notation as such may be placed in the file.

Criteria; The applicant provides self-certification of their race and ethnicity for data collection by using
form HUD-2706§-H, HUD HH 4350.3 R1 C4 Par.4-14 A4 and Exhibit 4-3. Completing this form is
optional and there is no penalty for not completing it. When the applicant chooses nat to self-certify
race or ethnicity, a notation as such inay be placed in the file.,

Cause: Owner/Agent error

Effect; Failure to uyse the HUD-27061-H form to collect Race and Ethnic data may result in incorrect
inforniation being coltected and reported to HUD,

Corrective Action; Offer the tenant the opportunity to comptete the HUD-2706§-H Race and Ethnic
Data Reporting form and place it in the tenant file. In response, provide a copy of the completed,
signed form.

30 days from the date of
this letter

Addendum A — A9
MN46RD00008

1le signed 2.8.2022 but EIY
pulied 12.1.2021.

_ - Signed over 120
ays prior fo AR

Condition: HUD-9887, Notice and Consent to the Release of Information and HUD-9887-A,
Applicant/Tenant Consent to the Relcase of Information was missing or incomplete from the file,

Criteria; HH 4350.3 R] C4 Par. 5-15B; All aduit members of the household must authorize O/A to

request independent verification of data required for program participation, by signing the HUD-9887
and HUD-9887-A consent form.

Cause: Owner/Agent error

Effect: Failure to provide and obtain signatuses on the HUD-Form 9887 and HUD-9887-A may result
in the O/A not having proper consent to the release of tenant information.

30 days from the date of
this letter




. Corrective Action: Have all aduit members of the household sigst the HUD-9887 and HUD-9887-A and
place it in the tenant file. In response, provide a copy of the completed, signed form.

dden A-A10 Condition; There was no acknowledgement in the file that the tenant received the Lead Based Paint 30 days from the date of
Certification. this letter
This appears to be all of the Criteria: HH 4350.3 R1 C4 P4-24B: O/A must provide the Lead Based Paint certification to atl
files. Going forward, all files applicants and current tenants, at move-in and annually at recertification.
must have LPB Cerlifications at
MI and all subsequent AR. Cause; Owmer/Agent error
Effect: Failure to provide the tenant with the Lead Based Paint certification may result in the tenants
not being aware of potential hazards and remedies and responsibilities.
Corrective Action; Owner must cerlify that procedures will be put in place to ensure that LPB
certifications are provided at each annual recertification for all households and that acknowledgements
are kept on file,
dendum A —~B1 Condition: There is no verification of SSN in the file 30 days from the date of
this letter
MN46RD00004 Criteria; HH 4350.3 R1 C4 Par. 3-%: Applicanis and tenants must disclose and provide verification of

F ~email indicating
wallet was stolen and applied for
new card 10.22. Must follow
up.

MN46RD0000S
— Drivers Licens

chieck.

the complete and accurate SSN assigned to them.
Cause; Qwner/Agent error

Effect: Failure to obtain verification of SSN assigned to cach household tnember may result in rental
subsidy being paid on behalf of an ineligible tenant.

Corrective Action: Obtain acceptable form of verification of SSN. In response, provide a copy of the
supporting documentation.

Addendum A B2,

This includes all files
in place at the time of the RAD
conversion on 1/1/2620,

MN46RDO0002

Missing Iast digit on permnanent

resident alien cards for all HH
members.

Condition: Missing or incomplete information for immigration status, 1t is noted that for all
households in place at the time of the RAD conversion, this had not been a requiretnent under Public
Housing, and therefore would not be available.

Criteria; HH 4350, 3 Ri C4 P3-12E: As parl of the annual or interim recertification process, owners
must determine the citizenship/immigration status of tenants from whom the owner has not previously
collected the proper documentation or whose documentation suggested that their status was likely to

change. It is noted that for att households in piace at the time of the RAD conversion, this had not been

a requiresnent under Public Housing. and therefore would not be available,

Cause; Owner/Agent error

Effect: Failure to complete the required screening prior to move-in may result in housing individuals
that would otherwise be inefigible. Tenant may no longer be an eligible non-citizen causing the subsidy

amount paid on behalf of the household to be incorrect.

Corrective Action: Place a note in each pre-RAD file and document the file with the missing
information for the post-RAD file. In response to this finding, provide assurance this will be done.

30 days from the date of
this {etter

Addendum A-B.3 and 4

This includes all files
in ptace at the time of the RAD
conversion on 1/1/2020.

Condition: Missing or incomplete information for pre-RAD files. There was no evidence in the file
that criminal, drug, and sex offender registration screening had been performed on all adult household
members prior ta move-in.

Criterin; HUD Handbook 4350.3, Rev. 1, Chg 4, Chapter 4-3 D, HUD Handbook 4350.3, Rev. 1, Chg
4, Chapter 4-14, B.2.

Cause: Owner/Agent error.

Effect: Failure to conduet sereening activities on applicants may result in rental subsidy being paid on
behalf of an ineligible applicant.

Corrective Action: Pre-RAD files: Document the tenant file with an explanation for the absence of
applicant screening activities.

Perform sex offender screening on all adult household members, as welt as checking the sex offender
registrations, as required, Provide copies of supporting documents and assurance screening activities
will be performed on all future applicants.

In response to this finding, provide assurance this has been done,

30 days from the date of
this letter

Addendum A, C-1

This includes all files
in place at the time of the RAD
conversion on 1/1/2020.

Condition: All Move In and annuaf unit inspections were not found in the file.

Criteria: HH 4350.3 R1 C4 Par. 6-29 C1: Before executing a lease, the owner and tenant must jointly
inspect the unit, HH 4330,3 R1 C4 Par, 6-29 A3: Owners perform unit inspections on at least an annual
basis to determine whether the appliances and equipment in the unit are functioning properly and to

30 days from the date of
this fetter




assess whether a component needs to be repaired or replaced. This is also an opportunity to determine
any damage to the unit caused by the tenant's abuse or negligence and, if so, make the necessary repairs
and bill the tenant for the cost of the repairs.

Cause: Owner/Agent Ervor

Effect: Unable to assess if the unit was in decent, safe, and sanitary condition at the time of move-in.
There is to record for the agent to assess the condition of the unit and if any mainienance is required
after an annual inspection.

Corrective Action; If Move In inspection reports are available from pre-RAD properties, they should be
transferred to the Occupancy file and going forward, procedures should be put in place to include Move
In, Annual and Move Out Inspection Reports in each file, Provide a certification that procedures will be
updated to include Move In and all annual inspections going forward.

Addendum A —13.3
MN46RD00004

Condition: Recertification Activities; One file contained cestification documents where resident dated
aft documents with incorrect year. Was not caught by Agent and corrected.

Criteria: HH 4350.3 R1 C4 Par. 4: O/A must ensure all documents are completely correctly, and
signed and dated by residents, at move-in and annually at recertification.

Cause: Owner/Agent error
Effect: Incorrect infortnation in files and 50059s,

Corrective Action; Require tenant to correct the date on aii relevant documents. For your response,
provide HUD with copies.

30 days from the date of
this letter

Addendum A - D.8 lncome
MN46RD0C002

-~ incotne calc does
not appear correct

MN46RDOO00S

- Letter for pension
older than 120 days. Dated
3.11.21 stamped 6.21.22. No
date on self cert. No
explanation as to why needed
seif cert and not getting 3rd
party verifications.

#- No information in
tenant file stating hrs worked or
how they derived $13101 as
income mwhen current 6
paystubs = $3023.38. Should
divide by 6 =$503.9077 Not
enough information,

Condition: O/A may not have properly calculated income.
Criteria: HH 4350.3 R1 C4 Par. 5-6: All incotne must be properly calcutated.
Cause: Owner/Agent error

Effect: Failure to properly calculate income may result in the incorrect amount of rental subsidy being
paid on behalf of the tenant.

Corrective Action: Recalculate income. If necessary, submit a corrected 50059 via TRACS marked as
correction. In response, provide a copy of the signed, corrected 50059 and supporting documentation.

30 days from the date of
this letter

Addendum A -9 Income
from Assets

MN46RD00002:
- & month avg used
or savings instead of actual.

MN46RDOJ008

_ - Agent not
consistent when taking monthly
batance. HUD comes up with
different amount.

H - Indicates tenant
as checking account, but no §
on cert.

- Did not verify
mt/dividend income from
Fidelity and did not use ending
balance.

Condition: /A did not properly calculate income from assets,
Criteria; HH 4350.3 R1 C4 Par. 5-7: All income from assets must be property calculated.
Cause: Owner/Agent Error

Effect: Failure to properly calculate income from assets may result in the incorrect amount of rental
subsidy being paid on behalf of the tenant,

Corrective Action: Recalculate asset income. If necessary, submit a corrected 50059 via TRACS
narked as correction, In response, provide a copy of the signed, corrected 50059 and supporting
documentation.

30 days from the date of
this letter




Addendum A - D. 1§

Allowance/Expenses/Deductions

MN46RD00008

- Nothing in file as
to receipts or verifications. No
documentation in [ile notifying
tenant of discrepancy.

MN46RD00008

“- It appears resident
15 not eligible for medical

expese deduction, Resident
tumed 62 in Aug 2022, All
medical expenses pre-date
resident tuming 62 and appear to
be ineligible, D15: Deductions
on 50059 include $328 medical
deduction which is ineigible.
Incotne should be $§3,295. TTP
should be $332 vs. $324 on 59,
Assistance should be $445 vs.
$453.

Condition: O/A did not properly caleulate deductions.
Criteria: HH 4350.3 R1 C4 P5-10; All deductions must be properly caiculated.
Cause: Qwner/Agent error

Effect: Failure to properly calculate deductions inay resull in the incorrect amount of rental subsidy
being paid on behalf of the tenant.

Corrective Action: Recalculate deductions, If necessary, submnit a corrected 50059 via TRACS
marked as correction. In response, provide a copy of the signed, eorrected 50059 and supporling
documentation.

30 days from the date of
this letter

Addendum A —~D.13
Disposal of Assets

MN46RDO0002 ~ HoH asked,
but it was not completed.

Condition: O/A did not properly verify income/assets/expenses/deductions/family characteristics

Criteria: HH 4350.3 R1 C4 Par. 5-12; O/A must properly verify all income, assets, expenses, and
deductions that affect family eligibility or level of assistance.

Cause: Owner/Agent error

Effect: Failure to properly verify income/assets’expenses/deductions/family characteristics may result
in the incorrect amount of rental subsidy being paid on behalf of the tenant.

Corrective Action: Cbtain proper form of verification. If necessary, submil a corrected 50059 via
TRACS marked as correction. In response, provide a copy of the signed, corrected 50059 and
supporting documentation.

30 days from the date of
this letter

Addendum A — G — Rejection

MN46RDO000R
Rejection letler not ir#
ile. Sample was provided. No
appeal made by applicant, but
- unsure if applicant knew they
could appeal

Condition; Rejection letier does not have information on appealing the decision.

Criteria; HH 4350.3 R1 C4 P4-9 C2: The written rejection notice must give the applicant 14 days to
dispute the rejection and provide persons with disabilities the right to reasonable accommodations to
participate in the informal hearing process.

Cause: Qwner/Agent error

Effect: Applicant may not be aware of their rights and fail to appeat the rejection.

Corrective Action: Make required corrections to the rejection notice. Provide a revised rejection letter

ta ineligible applicants. In response, provide a copy of revised letter and assurance rejected applicant
receive proper notification. )

30 days from the date of
this letler

Refer to each of the File Review Spreadsheets for comments on files.

The above list may not be all inclusive but covers the majority of the
concerns. If you have questions, please contact Julie LaSota,
Resolution Specialist, at Julie.A.LaSota@hud.gov




McDonough MN46RDO0002

12.5,2022 MI
ZERO INCOME

11,1.2022 AR/Corrected
Term'd then reinstated

—- 2.1.2023 AR

5.1.2022 AR

I /23

I - :/2 /20723 interim

I :1 2022 A+

I 1 2022 A+

D. 13. Disposal of Assets question not answered 9/15/2022
A. 11. No tMultiple Subsidy Report

B, 6. No verification of age for minor children, or lease signed by minor hwho turned 18 4.1.2022
D. 2. AR was not processed on time,

D. 3. Hamziya Dube should have signed docs on 4/1/2022 {18)

D, 18, Written Repayment Agreement - It fus unclear if this has been entered into

A. 1. Application is not dated or time stanped

A. 3. No 90-day report due at Move-In, Started doing her in 2022
B. 6. No Student Status Report for 2/1/2023 recert

B. 3. Criminal and drug screening not In.

B. 4. Mo Sex Offender Registry Check on file

b. 6. No Student Status Verification on file - HofH

D. 6. No new EIV. No current EIV for both residents.

D.6. it was also observed that EIV amt on 500557777

D, 6. No new EIV, No current EIV for both residents.

D. 17, Observed that income calc was not accurate. $841 instead of $742 for recert period.

B, 1, Did not have copy of date/time stamped application in file - done online

B. 3. Criminal and drug screening - tenant self certified

B. 4. No Lifetime Sex Offender Registry report in file

B. 6, No disability or student status verificaiton (STUDENT STATUS NOT LIKELY NEEDED}
D. 11. Shown as "Elderly” on 50059, however this is "Disability” allowance

B. 3. Tenant in place at RAD conversion. Some Criminal and Drug Screenings are not avaiiabile

B. 4, No Lifetime Sex Offender Registry checks on flie

8.6. No disabitity or student status verifl cation documents in file

D. 5. Based on most recent iR, famity is paying Market Rate {52,228} which is 30% of income {RAD requirement)
SHOUILD HAVE NOTED THIS AS TERMINATED FROM SUBSIDY

A. 1. Application not in file, It appears resident moved in 1.1.2020 at time of RAD conversion
A, 2. 92006 Not in file for Initial Certification

B. 3. No criminal or drug screening found in file

B. 4. No Lifetime Sex Offender Registry Check on file

B. 6, No disabitity or student status verification (took Disability Allowance}

B. 3. No criminal or drug screening on file

B, 4. No Sex Offender Registry report on file

B. 6. No student status records on file

D, 5. Wages - There was income discrepancies EIV had $33,590.21 while 5005% has $14,196
D. 17, Prior to MI there were monthly income discrepancies. Was investigated and is on file.

—- 8.1,2022 Ai A, 1. Note in file - RAD conversion, so applicatton not on file

I (0252022 40

B. 2. Full numbers not for all - missing last digit of perm resident card

B. 4. Notein file - Lifetime Sex Offender check not in file - RAD conversion
D. 9, Used 6 ma avg for savings {$396) instead of current batance of $422
D. 13. Disposal of Asets - H of H guestion was asked, but not completed

0. 17. Income discrepancies note. Documented in file as investigated. 0K

F. 1. MO 50059 present - this was Termination/Eviction

F. 3. TSD not refunded due to $ owed $222.07 withheld to cover AR of $2,655, Misc. $1,611.75, MO charrges of $730

4,12,2021 - Acceptable reason for rejection - background check and past due at old address 5719




MN46RDO0003 - Hamline Front Seal

AR - Occupancy pre-RAD

AR -Occupancy pre-RAD

I |
A

AR - Occupancy pre-RAD

I gI
o]

AR - Occuancy pre-RAD

AR - Occupancy pre-RAD

AR - Occupancy pre-RAD

AR - Occupancy pre-RAD

Rejected applicant

5.16.2022

No findings
Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result

No findings or observaations

A.11 EIV Multiple Subsidy - Did not find in file

A.12. EIV Multiple Subsidy Report - not in file

D.11. Did not find verification for medical deductions
Converted with RAD, A1, A.3, B,3 and B.4 not in file as a result
A.11 EiV Multiple Subsidy - Did not find in fite

A.12. EIV Multiple Subsidy Report - not in file

D.8. Nothing in file for MSA

D.11. Nothing in file for medical deductiorl
Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result

No findings or observations
Observation: Tenant term'd due to non-compliance with AR - OK
Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result

Observation - Tenant term'd due to non-complinance with AR - OK
Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result

C.7. Lease - have current, but all old shreddec*
Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result

No findings or observations except pre-RAD file
Converted with RAD. A.1, A.3, B.3 and B.4 notin file as a result

No findings or observations




MN46RD0O0004 - Edgerton lowa Wilson

- - Rejected Application

1:"|
I =

AR - Occupancy pre-RAD

AR - Occpuancy pre-RAD

>

R

IR - Occupancy pre-RAD

AR - Occupancy pre-RAD

M

AR - Occupancy pre-RAD

Move Out

AR - Occupancy pre-RAD

No findings or observations

Mo findings or observation#

C.7.Inspection - Ml Inspection not in file. Last inspection 7/9/2021
Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result
C.7.Inspection - ME Inspeciton not in file, Last inspeciton 5.70.2022
Converted with RAD. A.1, A.3, 8.3 and B.4 not In file as a result
C.7.Inspection - Mi notin file. Lastinsp 7.12.2021

C.7.Inspection - Ml inspection not in fil#

Converted with RAD. A.1, A.3, 8.3 and B.4 not in file as a resuit

Converted with RAD, A.1,A.3,B.3 and B4 notinfileasa resu||:
D.3.Cert - Resident dated all docs with incorrect year. Was not caught/corrected,

B.1 and2: Copy of SS card not in file. Email indicating wallet was stolen
and they applied for new card 10,2022, Must obtain copy for file.

Converted with RAD. A.1, A.3, B.3 and B.4 notinfile as a resu!#
C.7.Inspection - M1 not in file. Only current inspeciton in file

No findings or observations

Converted with RAD. A.1, A.3,B.3 and B.4 not in file as a result
C.7.Inspection - Ml not in file, Only current inspeciton in file




MN46RD0000S5 - Roosevelt

I :bI
=

IR - Occupancy pre-RAD

I gI

AR - Occupancy pre-RAD

AR-C - Occupancy pre-RAD

AR - Occupancy pre-RAD

AR - Occupancy pre-RAD

MO - Transfer

Rejected Applicaation

AR - Occupancy pre-RAD

B.1 and 2. Drivers License for other adults differs from P2 0w =

Converted with RAD. A.1, A.3, 8.3 and B.4 not in file as a result
Observation: IR Rent adjsutment was retroactive and a decrease,

A.12, Multiple Subsidy - not in file

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result
A.8. Race/Ethnicity - No information for foster children

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a resuit
A.12. Multiple Subsidy - not in file

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result
A.8. Race/Ethnicity: HoH only, and not signed

A.3. EIV Existing Tenant - unsure if in file
D.13 Disposal of Assets - Did not find

Converted with RAD. A.1, A.3, 8.3 and B.4 not in file as a result
A.12. Multiple Subsidy - not in file
D.2. Cert Timeliness - Observation- tenant delay, not Mgmt Agent

F. Move Out: No 50059-A for Move Qut - Transferred Units
No findings or observations

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result
A.11.EIV Muitiple Subsidy - did not see in file

A.12.EIV Multiple Subsidy - did not see addressed

D.3. Cert Signed/Dated

- Observation - Term'd due to over income no subsidy needed




MN46RDO00006 - Mt. Airy/Valley

Rejected File «_

AR - Occupancy pre-RAD

AR - Occupancy pre-RAD

AR - Occupancy pre-RAD

Move Out

IR - Occuancy pre-RAD

>I
=

AR - Occupancy pre-RAD

AR - Occuancy pre-RAD

AR - pre-RAD Occupancy

AR - pre-RAD Occupancy

No findings or cbservations

Converted with RAD, A.1, A.3, B.3 and B.4 not in file as a result

Converted with RAD. A.1, A.3, B.2 and B.4 not in file as a result

D.19 New Hires - Not sure. Nothng checked on form

10.17.2022 - Deceased. Had unpaid rent and damages.

A.10.Lease - No LBP acknowledgement at AR

A.12 Multiple Subsidy - not in file

B.3.Criminal/Drug Screen - did not find

B.4.Lifetime Sex Offender Check - did not find

C.7.Lease - MI 50059 not dated/signed

D.2.Cert Timeiness - Observation: Tenant delay, not Mgmt Agent
D.4.Cert 30-day notice: Observation - No notice needed - decrease

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result
A.10.Lease Docs - LBP ony at initial occuancy

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result
A.10.Lease Docs - LBP ony at initial occuancy

Converted with RAD, A.1, A.3, B.3 and B.4 not in file as a result
A.10.Lease Docs - LBP ony at initial occuancy




MN46RD00007 Exchange Wabasha

AR - Occupancy pre-RAD

AR - Occupancy pre-RAD

AR - Occuancy pre-RAD

AR - Occupancy pre-RAD

AR - Occupancy pre-RAD

MO -3.31.2022

AR - Occupancy pre-RAD

AR - Occupancy pre-RAD

MO - {Transfer??/HCV??)

Rejection -

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a resuit

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result

C.7.Lease Inspection- Observation - 2022 inspection

flagged for housekeeping. Unsure if followed up.

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result
Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result
No record of deposit returned, however it appears

there was a cleaning fee assessed

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result
Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result

A.8.Race/Ethnicity - Form in fie but filled out incorrectly

No record of move out inspection or disposition of SD
Unclear of actual MO date.

Observation: Applicant appealed, however appeal denied




MNA6RDO0008 - Ravoux Central Neil

AR - Occupancy pre-RAD

I
Rejection --

5-07A-0258
MI

AR - Occupan cy pre-RAD

AR - Occupancy pre-RAD

AR - Occupancy pre-RAD

Move Out

AR- Occupancy pre-RAD

AR- Occupancy pre-RAD

AR - Occuancy pre-RAD

AR - Occuancy pre-RAD

Converted with RAD, A.1, A.3, B.3 and 8.4 not in file as a result

Rejection letter not in file, Sample was provided. No appeal made by applicant, but unsure if appiicant knew
they could appeal

A1 Application - missing date and time stamp

A.3, EIV Exisiting Tenant Search: Per Ana, these were not printed up

C.2.lease - Smoke Free Addendum - not HUD approved.| Pet Policy not attached to lease or in file
D.8. Cert - income: Pension jetter older than120 days. Dated 3.11,2021, stamped 6,21.2022

No date stamp on self cert. No explanation as to why needed seif cert and not

getting nthird party verification

D.9.Cert Incme: Did not verify interest/dividend income on Fidelity Acct.

Did not use June ending balance.

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result

A.9.9887: Entire doc notin file. Signed 2,8.2022 and pulfed EiV 12,1.2021.

D.2. Timeliness: Observation - AR prior to 12 months - due to HUD approved schedule
D.55.Income: No doc in tenant file stating hours worked or how they derived

$13101 as in come when current 6 paystubs = $3023.38, which, when divided by

6 = $503.90. Not enough information to determine what correct income should be.
D.9. Cert: Agent not consistent when taking beginning balance. HUD comes us

with a different Cash Value of Assets. May impact amount of substdy.

D.11 Allowances: Nothing in file as to recelpts or verifications.

D.17 Incme Discrepancies: No docs in file notifying tenant of discrepancy

Converted with RAD, A.L, A.3, B.3 and 8.4 not in file as a result

Canverted with RAD. A.1, A3, B.3 and B.4 not in file as a resulf
D.9.Cert Income: Indicates tenant has checking account, but no 3 amount on Cert
D.13.Disposal of Assets: Not dated

MO 11,30.2022. Observation: Notification of charges sent within alloted time.
No evidence charges were collected.

Converted with RAD. A.1, A.3, B.3 and B.4 not in file as a result
A.9,9887: Signed over 120 prior to AR
D.8.Cert Income: COLA not applied to 2023 Social Security income

Converted with RAD. A1, A3, B.3 and 8.4 not in file as a result

D.I1.Allowances: It appears resident is not eligible for medical expese deduction.
Resident turned 62 in Aug 2022, All medical expenses pre-date resident turning 62
and appear to be ineligible.

D15: deductions on 50059 inciude $328 midicat deduction whichis ineigible.
tncome should be $13,295. TTP should be $332 vs, $324 on 50059,

Assistance should be $445 vs, $453,

0.19: New employment in 9,2022, not reported in EIV.

Converted with RAD, A.1, A.3, B.3 and 8.4 not in file as a result

Converted with RAD. A.1, A.3, B,3 and B.4 not in file as a result




MN4GRDOO0DS - Dunedin, Montreal Cleveland

| >I
-

AR - Occupancy pre-RAD

TM/AR¥ - Occupancy pre-RAD

AR - Occupancy pre-RAD

= =4
III OI I

AR - Occupancy pre-RAD

SI

- Rejection

Finding: VAWA Form 5282 in file. Must be kept in segregated file under lock and keyi

Converted with RAD, A.1, A3, B,3 and B.4 not in file as a result

Converted with RAD. A.1, A3, B.3 and B.4 not in file as a resuit

D.2.Cert Timekiness: Resident was TM due to noncomptiance with AR, so HUD reviewed prior year AR.
Converted with RAD. A.1, A3, B.3 and B.4 not in file as a resul}

Converted with RAD, A.1, A.3, B.3 and B.4 notin fke as a result

D.2.Cert Timeliness: Resident signed 8.17.22, agent signed 8.19.2022, Effective 9.1.2022
D.3.Signed/Dated: 8.24.2022 ;etter for 9.1.2022 rent adjustment

11.14,2022: No findings or observations

No findings or observations

Converted with RAD. A1, A3, 8.3 and B.4 notin file as a result

A.11.Muitiple Subsidy Report; Notin file

A.3.EIV Existing Tenant Search - No EIV summary in fife

B.4.Lifetime Sex Offender Check: Notin file

D,6.50¢ Sec income: Used award letter and did not aply COLA. Award letter dated
6.3.2022; greater than 120 days from Cert, Award $887 without 2023 COLA,

Acceptable - no findings or observations

No findings or observations




800247993 9834 Summary_McDonough

Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban Development
Office of Housing — Federal Housing Commissioner

OMB Approval No. 2502-0178
Exp. 04/30/2018

Summary

Date of On-Site Review:

2.13.2023

Date of Report:

9.28.2023

Project Number:

800247993

Contract Nunsber:

MN46RD00002

0O Co-Insured

[0 Section 221{d){3) BMIR

Section of the Act: Nanze of Owner: Project Name: Project Address:
8 (RAD) |St. Paul PHA|McDonough Homes 1544 Timberlake Rd, St. Paul
Loan Status: Contract Administrator: - Type of Subsidy: TFype of Housing:

O tnsured W AU (A Section 8 O Rent Supploment 6 Family

0] HUD-Held Oca O PAC O raAP O Disabled

O Nen-Insured O FrBcA [ Section 236 O PRAC O Eldecly

O Unsubsidized

O Elderly/Disabled
1 Other (please specify)

For each applicable category, assess ke overall perfornance by checking the appropriate colamn. Indicate A (Acceptable} or C (Corrective wction required). Includs target completion dates {TCD) for all corrective action

tems, For those items not applicable, place N/A in the TCD ¢olusin,

A. Genernl Appearance and Seeurity ceEA A L S TCD. ;- Enter a scare hetween 1 and 100 for the General Appearance and Security Rating,
RS : LA L ol = Lo : R If this Section was not reviewed, enier 0,
1. General Appearance 7] W] 85 is 10% of the everall score.
3. Security 7] [4] This category ks rated
. B, Follow-up and Manliering of Project Inspections :: DRI FREN TCD Enter a score between 1 and 100 for the Foltow-up and Monilerisg of Project Inspections
P RO o vl i Rating.
3. Follow-Up and Monfiaring of Last Physical Inspection and [%:] T I this Secfion was nat reviewed, enfer 0.
Observaticns B5 s 10% of the overall srore.
4. Follow-Up and Monfioring of Lead-Based Paint Inspection %] [ This categary is rated
C. Maintenance and Standard Operating Procedures |- Y L TTCD. - Enterascore between 1 and 100 for the Maintenance and Standard Operating Procedures
L R S ) ’ Rating.
5. Maiitenance [=] 17 this Seclion was not reviewed, enter 0,
5. Vacancy and Tumover [ ] [¥i] Spee Gl Reg Vat sngokig! 85 is 10% of “’f‘ everatl seare.
7. Energy Conservation %] ] This category is raled
D, Fi inl Manag Py ¥ ¢ A C. TCD . . Enter a scare between 1 and 100 for the Financial Management/Procuvement Rating.
ST f - SN If (his Section was nof reviewed, enter 0,
8. Budget Munagement 7] [m] 85 s 25% of the overall score,
9. Cash Contrels [7] [m] This ealegory is rated
. Cost Controls 7] [m]
. Procurement Controls ]
. Accounts Receivable/Payable ] (]
13. Accounting and Bookkeeping 7] [ ]
E, 'Leasing and Oecupancy : : A C "FCD .| Enter a score between 1 and 100 for the Leasing urtd Qceupancy Rating,
R R R TR - R A II 4his Seciion was not reviewed, enter 0.
14, Application Processing/ Tenant Selection [m] [~ 30 days J35_ is25% of the averall score.
iS. Lenses and Deposils v [w] This eategory is vated
16. Eviction/Termi of Assisiance Procedures fu] 30 days
17. Enterprise income Verification (EIV) System Access and B [5]
Security Compliance . . -
18. Compliance with Using E1V Data and Reporis [&] %] Refer to attached MOR Findlngs Report for Speclfics
19. Terant Renlat Assistance Certification Systems (FRACS) [x)] [m}
Monitoring and Compliance
20, TRACS Security Requirensents [=} [m]
21, Tenant File Security =]
22, Summary of Tenant File Review %] [m]
'F, TenanUManagemen! Relations A C TCD Enter a score between & and 100 for the Tenant Services Rating.
R e L T . s | I this Seelton was not reviewed, enter 0.
23, Tenant Concemns ) (] 95 s 10% of the overall score,
24. Provision of Tenant Services ] [ ] This eategory is rated
G.. General Management Practices . LA C CTCD General Mansgement Practices Rating.
T L g . S #7050 L I this Section was not reviewsd, ender 0.
25, Cieneral M nent Operations [7] fm] 85 is 10% of the overall score.
26. OwnerfAgent Participation %] ] ‘This category is rated
27, Staffing and Personnel Practices [¥] [}

Overal! Rating:

M Supedor [1 Above Average [ Satisfactory [0 Below Average [ Unsatisfactory

80
—_ Dverall Scare:

To calculate an overail score: Multiply the derived performance valug by the assipned percentage of the overall rating for ¢ach category. Once all tested categaries have been calculaied based on the
performance indicator and petforrnance indicator values, the total calculated points is divided by the total percentage of overals rating and rounded 1o the nearest whole number.
For convenience, a ulility is included with this form which will perform all of the necessary calculations.

Name and Title of Person Preparing this Report: Piease type or print):

ﬁ—)—\_—“iﬁ

sigmaure: JuUlie LaSota, Resolution Specialist

9.28.20
Date:

—T

/

<

any

Name and Title of Person Approving this Report: (Please type or print):

Weale

ke, Chief, Asset Rasolution Branch, Tilfany.L.Mislke@hud.gov

azae
Date:

NOTE: If this review is conducted by 8 CA or PBCA as indicated above, the overall rating reflects a review as it relates to compliance with the Housing Assistance Payment Coniract (HAF) only.

form HUD-9834 (06/2016)
Ref. HUD Handbeok 4350.1, REV-1
and HUD Handbook 4566.2




800247993 9834 Summary_McDonough

Management Review for U.S. Department of Housing and Urban Development OMB Approval No. 2502-G178

. . . . Office of Housing — Federal Housing Commissione Exp. 04/30/2018
Multifamily Housing Projects oo O HousIng & -ommissioner

Summary

SUMMARY REPORT - FINDINGS
For each “C” item checked on the summary report, reference the appropriate citing, and target completion date. Findings must include the condition, criteria, cause,
effect and required corrective action:
o The condition describes the problem or deficiency
o The criteria cites the statutory, regulatory or administrative requirements that were not met
o The cause explains why the condition cccurred
o  The effect describes what happened because of the condition
Corrective actions are required for all findings.

Ttem | Wimding o e e e e e e o n ) Target Completion Date -

- See aftached JEE—

form HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248727 9834 Summary_ Hamiine Front Seal

Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban Development
Office of Housing — Federal Housing Commissioner

OMB Approval No. 2502-0178
Exp. 04/3(/2018

Summary
Date of On-Site Review: Date of Report: Project Number: Contract Number:
Section of the Act:! Name of Qwner: Project Name: Project Address:
8 (RAD) |St. Paul PHA|Hamline Front Seal  |777 Hamline Ave N, St. Paul
Loan Stalus: Contracl Adminisiator: Type of Subsidy: Type of Housing:
O Inswred & HuD B Section 8 [ Rent Supptement B Family
O} HUD-Held Oca O PAC OO RAD O Disabled
O Nen-Insured 0O PRCA [0 Sectton 236 O PRAC O Eldesly
0O Co-Insured O Section 221{d)3) BMIR O Unsubsidized O Elderly/Disabled
[ Other (please specify)
For each applicable calegory, assess the overall performance by checking the apprapriate column. Indicate A (Acceptable) or C {Comrective action required). Includs target conpletion dates (TCD) for all carrective action
items. For those items not applicable, place N/A in ‘he TCD colurruL
A. Geneml Appenran:e and Secuniy T i AT e FCD Enter a score between 1 and 100 for the General Appearance and Security Rating.
B N IR IR TR B 1F this Section was not reviewed, enter 0.
1. General Appearnnce 7] (1] 95 is 10% of the overall scare.
2. Secunity 7] [W] This ealegory is rated
B, Fo!low-up and Momlonng ol'i’m]ect lnspectlons A ]lC “TCD - | Enter ascore between 1 nnd 100 for the Follow-up and Monitoring of Project Inspections
SRS AN : R Rating .,
3. rollnw-Up and Mmutonng ofLasl Physical Inspecilun and 7] [m] I this Section was not reviewed, enter 0.
Observations 55 is [0% of the overall score,
4. Follow-Up and Monitoring of Lead-Based Paint Inspection [7] ] This category is rated
C, Maintenance and Standnrd Operating Procedures %70 [ 104 -~ L CTCD Enter n score between L and 100 for the Maintenance and Standard Operating Procedures
g R - . . E Rating.
5. Maintenance [} [] B this Section was nol reviewed, enter 0,
6. Vacancy and Tumover [W] %] Spec Cl Vac Gngolng 55 is 10% of Ih? overall score.
7. Energy Comservation b4 [} This category is rated
D. Financial Mansgement/Frocurement IR o A R o STCD.": "+ Enfer a score between 1 and 100 lor the Financial Management/Procurement Rating.
IR RN : - ’ ’ e o S If this Section was not reviewed, enter 0.
8, Budpel M " 7] [&] 85 {5 25% of the overall score.
0, Cash Conlrols 7] O This category is rated
10._Cost Contrels v {1
11. B Controis [} [m]
12. Accounis Receivable/Payable 7] [m]
13, Accounting and Bookkeening %] [m]
E. Leasmg nnd Gccupnncy ~A B IR o TCD - ) Enter noscore between 1 and 100 for the Leasing and Occupancy Rating.
g R Il this Section was not reviewed, enter 0,
14. AEEhcalmn Processmy Fenant Selection [il] 7] 30 days JE, I525% ““h'_l averall scare.
15. Leases and Deposits 7] [n] This category is rated
1é. Eviction/Terminatien of Assistance Procedures ] [n]
17. Bnterprise Income Verification (EIV) System Access and 7] O . . .
Security Compliance Refer to attached MOR Findings Report for Specifics.
18. Compliance with Using F1V Data ard Repoits [m] [%] 30 days.
19. Tenant Rental Assistance Cersification Systems (TRACS) =] [m]
Maonitarisg and Compliance
20. TRACS Security Requiremznts [~} [m]
2i. Tenant File Security BB W]
22, Summary of Tenant File Review 7] [W]
F. Teanthanngenum lle]ntmns : L A ,TCD . " Enter ascore hetween 1 and 100 for the Tenant Services Rating,
’ Tl . : 3 . If this Section was not reviewed, enfer 0.
23, Tema.rlt Concems [¥]] a 85 is 10% of the overall score,
24. Provisian of Tenant Services [%] [1] This category s rated
G, Genernl Management Praclices A C '].'CD General Management Practices Rating.
T T : T ) If this Section was net reviewed, enter &,
25, General Management Operations [l ] 25 is 10% of Ihe everall score.
26. Owmer/Agent Parlicipation 7] ] This category is rated
27. Staffing and Persennel Practices A 0
Overnlt Rating: %0
B Superior [0 Above Average [ Satisfactory [ Below Awerage [ Unsatisfactory ... Overaif Scors:
To talculate an evernll seare: Multiply the derived performance value by ths assigned percentage of the overal | rating fos each alegory, Once all tesied categories have been calculated based on the
performance indicater and performance indicator values, the total ealculated points is divided by the total percentage of overall rating and rounded fo the nearest whole number,
Far convenience, a utility is included with this Form which witl perform ail af ¢ necessary calculations.

Name and Titla af Paraan Pranarine thic Rennrt- {Pleaca tvna nr nrinty

Signatute:

Julie LaScta, Resojution Specialist

e "o e

Signalure:

$.20.20
Date:

Tiltany

Mame and Title of Person Approving this Repord; (Please typs or print):

elke, Chief, Assat Resciution Branch, Tiffany.L.Mielke@hud.gav

8129720
Date:

NOTE: Ifthis review Is conducted by & CA or PRCA as indigated above, the overnll rating rollects a review as it relates 4o complinnce with the Housing Assistance Payment Contract {HAT) only.

form HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248727 9834 Summary_ Hamline Front Seal

Management Review for U.S, Department of Housing and Urban Development OMB Approval No. 2502-0178
. R . . Office of Housing — Federal Housing Commissioner Exp. 04/30/2018
Multifamily Housing Projects

Summary

SUMMARY REPORT - FINDINGS
For each “C” item checked on the summary report, reference the appropriate citing, and target completion date. Findings must include the condition, criteria, cause,
effect and required cozrective action:
o The condition describes the problem or deficiency
o The criteria cites the statutory, regulatory or adminisirative requirements that were not met
o The cause explains why the condition occurred
o  The effect describes what happened because of the condition
Corrective actions are required for all findings.

Ttem 0L Finding LoD T et e | Target Completion Date,
‘Nambep -~ f°0 0 b ) L S e . IR : S

- Ses Altached . —

form HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248728 9834 Summary_Edgerton lowa Wilson

Management Review for U.S. Department of Housing and Urban Development OMB Approvai No, 2502-0178
. . . . Office of Housing — Federal Housing Commissioner Exp. 04/30/2018
Multifamily Housing Projects
Summary
Date of On-Site Raview: Date of Report: Project Number: Contract Number:
2.13.2023 {9.28.2023 (800248728 MN46RD00004
Section of the Act: Name of Owner: Project Name: Project Address;
8 (RAD) |St. Paul PHAEdgerton lowa Wilson {1000 Edgerton St., St. Paul
Loan Status: Contract Adminjstrator; Typs of Subsidy: Type of Housing:
O Insured ¥ HUD KA Section 8 O Rent Supplement B4 Famity
O HUD-Held Oca arAC O RAP [0 Digabled
O Nosn-Insured O rBCA [ Section 236 - O PRAC O Eiderly
O Co-insured O Section 221{d)(3) BMIR [ Unsubsidized [ Bideriy/Disabled
[ Other {please specify)

For each apphcab]e calegory, assess the ovecall perfnrnmnce by checking the apprepriate column. Indicate A {Acceptable) or € (Corrective action required). Include larget completion dates (TCD} for ali corrective aciion

items. For those itenss nat aegllcable, piace N/A § in lhe TCD colunm

A Gcneral Appearnnce am] Sccunty A e TCD.: .-'| Enter a score between 1 and 100 for the General Appearance and Secauity Rating,
3 ot o B If thils Section was not reviewed, enter 0.
1. General Appeamnce [7] [ui] 85 {5 10% of the overall score.
7. Secunly W] This category is rated
B, Follow-up and Monllnnng oi’Prn;ect Inspcctmns g v A AT TCD - .| Enter ascore between 1 and 100 for the Follow-up and Monitering of Project Inspections
e Ll R Rating.
1 l‘nllnw Up and Momlunng of Last Phiysical lnspeclmn and [#] If this Section was nol reviewed, enter 3,
Observations 25 i5s 10% of the overnil score,
4, Fellow-Up and Monitoring of Lead-Based Paint Inspection [ri] [] This categary is rated
‘C. Malntenauee and Siandard Operating Procedures . =0 “ 20 ] o DA e “TCD .| Enter a score botween 1 and 100 for the Maintenance and Standard Operating Procedures
: B PRI R EERRE o S Raling.
5. Maintenance [%] [m] If this Section was not reviewed, enfer 0,
. Vacancy and Tumover [m] BA Spec Gi Vac angolng 25, is 0% °“h? overall score.
. Enerpy Conservation 7] [u] This category is rated
n Firmncinl Management/Procurement . B C.: - TCI} .. .| Enter ascore between 1 and 100 for the Financial Management/Procurement Rating,
: IR e e R ; IR Ir this Section was not reviewed, enter 0.
3. Budget [7] [m] _B5 i3 25% of the overall score,
9. Cash Commis [~} [] This category is valed
10, Cost Centrols ] ]
1i. Procurement Centrols [m]
12._Accounts Receivable/Payable [m]
13._Accounting and Bookkeeping [m]
E. Lenslng nnd Occupan:y 1A R T T - Enter a score between § and 100 for the Leasing and Occupuney Rating.
B i PR T M this Seclion was not veviewed, enter 0,
14. Agg]lcallun i’rocesslngl Tenant Selection {1 2 30 days 6 i325% ﬂnhf averall seore.
15. Leases and Deposits A [m] This categary is rated
16. Bviction/Termination of Assistance Precedures ] [m]
17. Enterprise Income Verification (B1Y) System Access and [7] [m}
Security Compliance
18. Complinnce with Using BLY Data and Reports E %] Refer to attached MOR Findings Report for Specifics.
19. Tenant Rental Assistance Certification Systems (TRACS} K []
Monitoring and Compliance
20, TRACS Security Requirements B [u]
21, Tenant File Security ] [m]
22. Summary of Tenant File Review 7] [m]
F. Tenant.!Managemeul Relations - 1A C. - TCD Enter a score between 1 and 100 for the Tenant Services Rating,
B R TR I . - . 1f this Section was nat reviewed, enfer 0,
23. Tenant Concems ¥} ] 95 is 10% of the overall score,
24, Provision of Tenant Services b3 O This categary Is rated
G. General Management Practices - - A - O ICD. | General Management Practices Rating.
B TR LS S . IS Ef this Section was nol reviewed, enter 0.
25, General Management Operations [7.] O 85 _ is 10% of the overnll seore.
26. Owner/Agent Participation KA 5] This eategory is rated
27. Staffing and Personne} Practices [m] [u]

Overall Rating:

To ealeulate an overall score: Multiply the derived performance value by the nsmgne(i percentage of the averali rating for eaclt category. Once all tested ies have been
performance indicator and performance indicator values, the total enlcuiated points is divided by the total percentage of averall rating and rounded fo the nearest whole number,
Tor convenience, a ulility is included with this farm which will perform al} of the necessary cakulations,

3 Superior [0 Above Average [ Satisfactory [ Delow Average [ Unsatisfactory ___ Cverall Score;

lcufated based on the

Name and Tille of Person Preparing this Report: {Please type or print):

ﬁ?\-—“?‘c‘ﬁ_é;_

Julie LaSota, Resolution Specialist

Signature:

9.28.20
Date:

Name and Title of Person Approving this Report: (Please Lype or print):

. . Tilany Mielke, Chief, Asset Resolution Branch, Tiffany.L.Mielke@hud.gov
Signatuze:;

Date:

NOTE: If this review is conducted by a CA or PBCA ns indicated shove, the overnall rating reflecis a review as it velates fo compliance with the Housing Assistance Payment Contract (HAF) only.

form HUD-9834 (06/2016)
Ref, HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248728 9834 Summary_Edgerton lowa Wilson

Management Review for U.S. Department of Housing and Urban Development OMB Approvat No. 2502-0178
Multifamily Housing Projects Office of Housing — Federal Housing Commissioner Exp. 04/30/2018

Summary

SUMMARY REPORT - FINDINGS
For each “C” item checked on the sumnary report, reference the appropriate citing, and target completion date, Findings must include the condition, criteria, cause,
effect and required corrective action:
o The condition describes the problem or deficiency
o The criteria cites the statutory, regulatory or administrative requirements that were not met
o  The cause explains why the condition occurred
o  The effect describes what happened because of the condition
Corrective actions are required for all findings.

Ttem. =7 Binding s T e i e n e | Target Completion Date -

See attached i

form HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248729 9834 Desk Review Roosevelt Homes

Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban Development
Office of Housing — Federal Housing Commissioner

OMB Approval No. 2502-0178
Exp. 04/30/2018

Summary
Date of On-Site Review: Date of Reporg: Project Number: Contract Number:
2.13.2023 19.28.2023 800248729 MN46RD0G005
Section of the Act: Name of Qumer: Troject Name: Project Address:
8 (RAD) |St. Paul PHA|Roosevelt Homes 1575 Ames Ave., St., St. Paul
Loan Status: Contract Adminisirator: Type of Subsidy: Type of Hnysing:
O Fnsured 4 HUD M Section 8 O Reat Supplement B2 Family
O HUD-Held 0 ca O rac O rar O Disabled
[ Non-Insured OrescA [ Section 236 O PRAC O Elderly
O Co-Tnsured O Section 223(d)(3} BMIR O Unsubsidized 0O Elgerly/Disabled
0O Other (please specify)

For each applicable category, assess the overalf perl‘nrmancc by checking the sppropriate colump. Indicate A (Acceptabls) or C (Corrective action required). Include target completion dages (TCD) for all corrective action

items. For those items not applicable, place N/A In lhe TCD cclumn

A Geneml Appem‘nnce and Secunty ‘AL C TCD Enter a score between 1 and 100 for the General Appearance and Security Rating.
: B U2 ] 4his Seclion was not reviewed, enler 0.
I. Geneal Appearance A [m] 5 i 10% of the overall score.
2. Secutily =B [w] This calegory is rated
B Fulluw-up und Mumioring omejeet lmputmm A R SN S TCD Enler 4 score between 1 and 100 far the Follow-up nnd Manilering of Project Inspections
LRI, P Rating .
3. Fullow-Up and Mamlcnng of Last Physical Inspection and 7] 4] I this Section was nol reviewed, enter 0.
Ohservations 85 i5 10% of the overall score.
4. Follow-p and Monitering of Lead-Based Paint Inspection M [u] This category is rated
€. Maintenance and Standard Opernfing Procedures =<0 00 AT C CECD Enter a score between | and J00 for the Maintenance and Standard Qperating Procedures
AT TSR MO : " Ll b i : Rating,
5. Maintenance ] 1F this Section was not reviewed, enler 0.
6. Vacancy and Tumover [m] | Spec Ci Vac engoing 85 is 10% of he overall score.
7. Enezpy Conservalion 7] [m] This category s rated
D. Fmanclnl Manngemenh‘l’mcul'emeni Lo AL C R 'TCD_. Enter a score between 1 nnd 100 lov the Finnncial Management/Procuremen| Raling.
L R EEE If this Secfion was not reviewed, enter 0.
1. B“d_b_ﬂ M: 7] [#] 85 is 25% of the overaH store,
9. Cash Contrels [%] 4] This category is rated
i0._Cost Controls [} 4]
1i. Procurement Controls ] ]
12, Accounts Receivable/Payable 7] 0
13._Accaunting and Buukkeeging [m]
E. Dmslng nnd Oculpancy AT ¢ TR Ertler a scove between [ and 100 lor the Leasing arnd Occupancy Ruting.
§ T " DR IT this Seclion was not reviewed, enfer 0.
14 Appiication P | Tenant Seleclion [m] %] 30 days 48 is25% of the ovevall score.
|5, Leases and Deposits 7] ] This category is rated
16. Bviction/Termination of Assistance Procedures [] (]
17. Entesprise Inceme Verification {E1V) System Access and (]
Security Compliance T g
——— o attac ort for Specifics.
T8, ComyTiance with Using ETV Dain s Reparts 5 B gy Refer to attached MOR Findings Report pecifics
19, Tesant Renlal Assistance Certification Systems (TRACS) 7] a
Monitoring and Compliance
2¢. TRACS Security Requirenients [*] ]
21. Tenant File Security 4] [m]
22. Summary of Tenant File Revisw %] [m]
F, TenantManagenient Relations A € ©TCD Enter a score between 1 and 100 for {he Tenant Services Rating.
Do e sl B e 10 this Section was not reviewed, enter 0.
23. Tenant Cencemns [] [ ] 55 is 10% of the overall score,
24. Provision of Tenant Services %] [m] This category is rafed
G. General Managemend Practices . A B o TCH. '~ General Management Practices Rating.
A A T S . o If ihis Section was not reviewed, enter 0,
25, General Mi Cperations [¥i] [] 95 {5 10% af the overall score,
26, (Fwner/Agent Participation [¥] [u] This category is rated
27. Staffing and Persanne] Practices %] [m]

Overall Rating:
B Superier

For co ience, a utility is i

OO0 Above Average [J Saiisfactory [ Below Aversge

OO Unsatisfactory

90
Overall Score:

To calewdnle an averall seare: Multiply the derived performance value by the assigned percentage of the overall rating for ¢ach categery. Once all tested categories have been calculated based on the
performance indicator and performance indicator valugs, the 1otaf calculated points is divided by the total percentage of overall rating and rounded {o the nearest whole number.
luded with this form which will pecform all of the necessary calculations.

Nanse and Title of Person Preparing this Report: (Please type or print):

ﬁh“?ﬂcgff__

Signature:

Julie LaSota, Resolution Specialist

92820
Date:

—T

/

Signature:,

Tiffan

Namo and Title of Persan Approving this Report; {Please type or print):

Telke, Chisf, Assel Resolulion Branch, Tiffany.L.Mistke@hud.gov

92N
Date:

NOTE: Ifihis review is conducted by a CA or PBCA ns indicated nbove, the overall rating reflects a review as it relates to compliance with the Housing Assistance Payruent Contract (HAP) only,

form HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbock 4566.2




800248729 9834 Desk Review_Roosevelt Homes

Ma nagement Review for U.Ss, DE[}H rtiment of HDl.lSiI'Ig and Urban Development OMB Approval No. 2502-0178
. . . . Office of Housing — Federal Housing Commissioner Exp. 04/30/2018
Multifamily Housing Projects

Summary

SUMMARY REPORT - FINDINGS
For each “C” item checked on the summary report, reference the appropriate citing, and target completion date. Findings must include the condition, criteria, cause,
effect and required corrective action:
o The condition describes the problem or deficiency
o The criteria cites the statutory, regulatory or administrative requirements that were not met
o The cause explains why the condition occurred
o The effect describes what happened because of the condition
Corrective actions are required for all findings.

Ttem o) Finding o
Number - e

Target Completion Date .

See aflached e

form HU-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248730 9834 Summary_Mt Airy Valley

Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban Development
Office of Housing ~ Federal Housing Commissioner

OMB Approval No. 2502-0178
Exp. 04/30/2018

Summary

Date of On-Site Review:

2.13.2023

Date of Report:

9.28.2023

Project Number:

800248730

Contract Number:

MN46RD00006

Section of the Act: Name of Owner:

8 (RAD)

St. Paul PHA

Project Name:

Mt. Airy Valley

Project Address:

200 Arch St., St., St. Paul

Loan Status: Contract Administrator:
0O Insured B HUD

O HUD-Held Oca

O Non-Insured O raca

O Ca-Insured

b Section 8
O PAC
[ Bection 236

Type of Subsidy:

O Sextion 221{&)(3} DMIR.

Fype of Housing:
O Rent Supplement B Famity
O rar [ Disabled
O FPRAC O Eiderly

[ Unsubsidized

[ Elderiy/Disabled
O Ciher (ploase specify)

For each applicable catsgory, assess the overall performance by checking the appropriate column. Indicate A (Acceplable) ar C (Corrective action required). Inciude target completion dates {TCD) for atl corrective action

iterms. For those ilems not applicable, place N/A in lhe TCD colummn.

A. Genu‘al Appenrnnce :md Secunty A c TCD. ..-.-| Enfer a score between 1 and 100 for the General Appearance and Security Rating.
! . e If this Section was nof reviewed, enter 0,
1. Generl Appcm’nnce [&] 95 is 10% of the averall score,
2, Security 2 ] This category is rated
‘B Ful[uw-up and Monnomng of Pm;m lnspectmns L SC STCD Enter 2 store between 1 and 100 for the Follow-itp and Monitoring of Project Inspecitons
St et Rating .
3. Foilow—Up and Mnnltorlng of Last Physical lnspecuun and =] ] 17 this Section was nof reviewed, enter 0.
Observations 85 s 10% of the overall score.
4_ Follow-Up and Monitering of Lead-Based Paint In_syeclicn [¥:] [w] ‘This category is rated
C, Maintenance and S!nminrd Operating Prucedures A C TCD - Enter n score belween 1 and 00 for the Maintenance and Standard Operating Procedures
i L Hating.
5. Malmenance [7]] IF this Section was not reviewed, enter 0,
6. Vacancy and Turnover (] Spac Ci Vac ongolng 25, i510% of the overall seore.
7. Energy Conservation [7i] This category is rated
2D Financinl Manngememll’romremenl A wC TCh Enter a score hetween | and 100 for the Fi ial Manag P t Rating.
Lo EERER M this Section was not veviewed, enter 0,
8 Buaiget Managg,ment [%] [m] 95 i3 25% of the averalf score,
9. Cash Controts [m] This category is rated
10. Cost Controls [%] [m]
1, Procurement Contzols 7] [m]
12, Accounts Receivable/Payable 7] [u]
13, _Accounting and BuukkceEing 7] [=]
E Lemmg and Occnpan:y : A O "TCD .. | Enler ascore between 1 and 100 for the Leasing and Occupancy Rating,
L Tl EERR If this Section was not reviewed, enter 0,
14. Agp_]u:allun Pm:essmgz Tenant Selcctlon ] A 36 days 25 i525% of Ihe overall scors,
15. Leases and Duposits ] [ a0 This category is rated
16, Bviction/Terminnation of Assistance Procedures o] [m]
t7. Bnterprise Income Verification (EIV) System Access and x| [W]
Security Compliance o .
18, Compliznce with Using BIV Dals and Reports 0 30 days Refer to attached MOR Findings Report for Specifics.
19. Tenant Rental Assistance Certification Systems (TRACS} 7] [m]}
Monitoring and Compliatce
20, TRACS Security Requirements [} [m]
21. Tenant File Seeurity [ £]
22, Summary of Tenans File Review [} [u]
F ’I‘ennnuManpgemem Relations PUAC NS S L TCD. Enter a score between E and 109 for the Tenant Services Rating.
T AN If this Section was not reviewed, enter 0.
23. Tenant Concems BA [m} 5 s 10% of the avernll score.
24. Provision of Tenant Services [~] ] This eategory is rated
G, General Management Practices . A B - TCD General Management Praclices Raling.
R L R O o B o II this Section was not reviewed, enfer 0,
25. Gengral M: Operations A [ ] 95 iz 10% of the averall score.
26. Owner/Agent P [*i] [] This category is rated
27. Staffing and Personnef Practices [*] [m]

Overall Rating:

For ¢o , a utility is i

M Superor [ Above Average O Satisfactory [ Delow Average [ Unsatisfactory

20
o Owverall Score:

Te ealcalate an overall score: Multiply the derived performance value by the essigned percentage of the overal? rating for each category. Ones all tesled categosies have been calculated based an the
performance indicator and performance indicator values, the totnl calculated poinis is divided by the tatal percentage of overall rating and rounded to the nearest whole numbez,
i luded with this form which wili perform all of the necessary caleulations.

Name and Titls of Person Preparing this Report: (Please type or print):

ﬁ—;«__:‘z-{:% I

Julie LaSota, Resolution Specialist

Signature;

92420
Date:

T

/

Signature:

iHany

Name and Title of Person Approving this Report: (Please type or print):

Weabie

Ike, Chiel, Asset Resclulion Branch, Tiffany.L.Miglke@hud.gov

925920
Date:

NOTE: If this review is conducted by & CA or PBCA as indicnted above, the overnll rating reflecis a review as it relntes to compliance with the I-lousmg Assistance Payment Coniract (HAP) only,

forin HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-]
and HUD Handbeok 4566.2




800248730 9834 Summary_Mt Airy Valley

Management Review for U.8. Department of Housing and Urban Development OMB Approval No. 2502-0178

Multifamily Housing Projects Office of Housing — Federal Housing Commissioner Exp. 04/30/2018

Summary

SUMMARY REPORT - FINDINGS
For each “C” item checked on the summary report, reference the appropriate citing, and target completion date. Findings must include the condition, criteria, cause,
effect and required corrective action:
o  The condition describes the probiem or deficiency
o  The criteria cites the statutory, regulatory or administrative requirements that were not met
o The cause explains why the condition occurred
o The effect describes what happened because of the condition
Corrective actions are required for all findings.

Ytem -} Finding "~ -

Target Completion Date..
Number -_ S

- See atfached -

form HUD-9834 (06/2016)
Ref HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248731_9834Summary_Exchange Wabasha

Management Review for

U.S. Department of Housing and Urban Development

OMB Approval No. 2502-0178

ing — i issi Exp. 04/30/2018
Multifamily Housing Projects Office of Housing — Federal Housing Commissioner *p
Summary
Dale of On-Sile Review: Date of Repori: Project Number; Contract Numbear;
2.13.2023 |19.28.2023 |800248731 MN46RD000G7
Section of the Act: Name of Owrer: Project Name: Froject Address:
8 (RAD) |St. Paul PHA Exchange/Wabasha |545 Wabasha StN., St., St. Paul
Loan Status: Coniraci Adminiscrator: Type of Subsidy: Type of Housing:
O fnsured 4 HUD [A Section 8 I Rent Supplement A Family
O HUD-Held O ca Orac O kAP O bisabled
[ Non-Insured O raca [0 Section 236 O PRAC O Elderly
O Co-Insured O Section 221(d)(3) BMIR O Unsubsidized I Elder|y/Disabled
[ Other (plese specify)

items. For those items not applicable, place N/A in the TCD celumn

For each applicable category, assess the overall perfornance by checking the appropriate column, Indicate A (Acceptable) or C (Corrective action required). Includs target completion dates (TCD) for all coerective action

Al theral Appenrnnca and Secuniy A C = TCD Enter a score between | and 100 for the General Appearaace and Security Rating.
L N - ’ If this Section was not reviewed, enter 0.
1. General Appea.rance [] 85 i3 10% of the averall score,
3. Security (] This category is rated
B. Follow-up and Monitoring of Project Inspections ..+ "~ 17 - B U TED - Enter a scare between 1 and 100 for the Follow-up and Menitesing of Project Inspections
B T R ) Ll : B Rating,
3. Follow-Up and Monitering of Last Physical Inspecticn and %] [] I this Section was not reviewed, enter 0.
Observations 5 is 10% of the overall score.
4. Follow-Up and M of Lead-Baged Paint Inspection %] a ‘ This category is rated
C. Maintenance and Standard Opernfing Procedures : A @ SECD - | Eater a score between 1 and 100 for the Maintenance and Standard Operating Procedures
" nmm A " rocedures. -, ) Rating
5. Maintenance [xi] O If this Section was nol reviewed, enfer D,
. Vacancy and Turnover (W] [%1] Spar O Vas ongalng 5 is 10% of the overnll score.
|..7. Energy Conservation [ [W] This categary is 7ated
"D, Financial Managemend/Procurenent AL -C TCD Enfer a score between 1 and 100 for the Financisl Management/Procuwrement Raling,
B e : S 1f this Sectien was nof reviewed, enter 0.
8. Budgel M [ [} 85 j5 25% of the overall score.
9. Cash Contrals 7] [m] This categary is rated
t0. Cost Controls [m]
11. Procurenient Contrals [} [i]
12.Accounls Receivable/Payable [u]
13. Accounting and Baokkeeping 7] [u]
E, Leasing and Qccupancy - - L Y e “TChy . Enter a score between | and 108 fox the Leasing and Occupancy Rating
. R T : . . R : If this Section was not reviewed, enter 0,
14. Appiication Processing/ Tenant Selection a [*] 30 days I8, i525% of the overall score.
15. Leases and Deposils fr.] [W] This catcgory is rated
16. Eviction/Termination of Assistance Pracedures ] 7] 30 days {MOs}
17. Enterprise Income Verification {EEV) System Access nnd =} [m]
Security Comphiance . gt
- v > 0 a S.
15 Corsplancs i Gl BTV Datw snd Foports = & o d Refer to attached MOR Findings Report for Specific
19. Tenant Rental Assistance Certification Systems (TRACS) [7.] [a]
Monitezing and Compliance
20, TRACS Security Requirements =] [u]
21. Tenant File Security [7] ]
22. Summary of Tenant File Review [¥] ]
F, TenantManagemeni Relations LA . [ TCD -] Eulerascore between 1 nud 100 for ke Tenan! Services Rating.
: o ST R ’ Tf this Section was not veviewed, enter 8,
23. Tenant Concems [* ] [m] B5 {5 10% of the overnll scare.
24, Provision of Tenant Services ] [m] This entegary is rated
G, General Manapement Practices . A - C " TCD | Genernl Managenient Practices Rating.
Doirents Tl T B B I this Seclion was not reviewed, enter 0,
25, General Managoment Qperations %] [} 25 is 10% of the overall score.
26. OwnerfAgent Participation [%i] [m] This eategary is rated
27._Staffing and Personnel Practices 7] [u]

Overall Raling:

EA Superiee [0 Above Average [J Satisfactory [1 Below Average [ Unsatisfactory

20
Qverall Score:

To caleulnte nn overall scare: Multiply the derived pedformance value by the assigned percentage of the overalf rating for each categery. Once all tested categories have been caleulated based on the
performance indicator and perforrance indicator values, the totsl calculated points is divided by the tolal percentsge of overall rating and rounded Lo the nearsst whole number.
For convenience, & utifity is included with this ferm which will perform atl of the necessary calculations.

Name and Title of Person Preparing this Report: (Please type or print):

sgnare JUlie LaSota, Resolution Specialist

92820
Date;

/

Signature:

Name and Title of Person Appreving this Report: {Please type or print):
v

Tiffany Mietke, Chiel, Asset Resolufion Branich, Tiflany, L Mielke@hud.gov

Date;

Ll

NOTE: If this review is conducted by n CA or PBCA as indicated above, the overnil raling reflects a review ns if relates to compliance with the Housing Assistance Payment Contract (HAP) only.

form HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248731 _9834Summary_Exchange Wabasha

Management Review for U.S. Department of Housing and Urban Development OME Approval No, 2502-0178

Multifamily Housing Projects Office of Housing — Federal Housing Commissioner Exp. 04/30/2018

Summary

SUMMARY REPORT - FINDINGS
For each “C” item checked on the summary report, reference the appropriate citing, and target completion date. Findings must include the condition, criteria, cause,
effect and required corrective action:
o The condition describes the problem or deficiency
o  The criteria cites the statutory, regulatory or administrative requirements that were not met
o  The cause explains why the condition occurred
o  The effect describes what happened because of the condition
Corrective actions are required for all findings.

Ttem - ] Finding . T T - T e T T T -Targel_Cpmp_leti_on:]_)ate

See attached _—

form HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248731 9834 Summary_Ravoux,

Central, Neill

Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban Development
Office of Housing — Federal Housing Commissioner

OMB Approval Ne. 2502.0178
Exp. 04/30/2018

Summary
Dale of On-Site Review: Date of Report: Project Number: Contract Number:
2.13.2023 |9.28.2023 800248732 MN46RD00008
Section of the Act: Name of (hwner: Project Name: Project Address:
8 (RAD) |St. Paul PHA|Ravoux Central Neill |554 Central Ave W., St., St. Paul
Loan Status: Contract Adminisizator: Type of Subsidy: Type of Housing: )
O Insured B HUD KAl Section § [ Rent Supplement B Family
0O HUD-Held Oca O pac O RA] O Disabled
O Non-Insured O PBCA O Section 216 O PRAC O Eldesly
3 Co-nsured [ Section 221(d}(3) BMIR [ Unsubsidized O Blderly/Disabled
[ Other {please specify)
For each applicable category, assess the overall performanee by checking the appropriate column, Indicale A {Acceptable) or C (Corrective action required). Include target completion dates {TCD} for slf corrective action
itenss.For shose itens not applicable, place N/A in the TCD column,
‘A, General Appearance and Security .~ " et AL € TR Enter a sceve belween 1 nnd 100 for the General Appearance and Security Rating.
: S e T e e . R Sl BRI If this Scction was not reviewed, enfer 0,
1. General Appearance [7] ] 35 i3 10% of the overall score,
2, Sexuniy 0 This eategory is rated
B. Follow-up and Monitoricg of Project Inspections = /-0 F <0 A 00 LG e TED Enter a score between 1 and 100 for ihe Failow-up and Monitoving of Project Inspections
B el e . . L T B EEERE AU . EETC Rafing .
3. Follew-Up and Monitoring of Last Physical Inspection and %] [w] If this Section was net reviewed, enter 0.
Observations 85 i 10% of the overnll scare.
4, Follow-Up and Monitoring of Lead-Based Paint Inspection 7] [m] This eategory is rated
C, Maintensance and Standard Operating Procedures -+ 2| 4 o SN SRS CTCD, Enler a score between | and 100 lor the Maintenance and Standard Operating Procedures
T P g AU AR o REseaas Rniing,
3. Mainlenance [] If this Section was nat reviewed, auter 0.
6. Vacancy and Tumewver Spsc Ci Vac ongoing 85, is10% of the overnl! seore.
7. Energy Conservation h [u] This eategory Ia rated
D, Financial Management/Procurement . - - L g TED Enter a scare betweent 1 and 100 for ihe Financiasl Managenent/Procurement Rating.
T N '. R EUEEES ENENEE 1f this Section was not reviewed, enter ¢.
8. Budget Management [%,] [m] 95 is 25% of the overall score,
9. Cash Contrals [¥] fm] This category is raled
10, Cost Controls [7] [m]
L1, Procurement Controls [7i] 0
12._Accounts Receivable/Payable 7] [ ]
11, Accounting and Bookkeeping [ ]
E. Leasing and Occupancy .-° . ¢ P S, A o e O TCD, B Enter & score between 1 and £00 for the Leasing end Ocerpancy Rating.
T - - e BRI BT IR : S If this Section was nof reviewaeil, enter 0.
14. Application Processing/ Tenant Selection [m] 7] 30 days (MOs) 25 is25% of the overnll scone.
15. Lenses ané Depostis E =] This eategory is rated
16, Eviction/Termination of Assistance Procedures [r1] [m]
17. Eaterprise Income Verification (EIV} System Access and [=)] [m] Lo o
Security Compiiance Refer to attached MOR Findings Report for Specifics
18. Compliance with Using EIY Data and Reporis 0 [%4 30 days (MOs)
19. Tenant Rental Assistance Centification Systeans (TRACS) i} [W]
Monitering and Compliance
20. TRACS Security Requirements %] a
21, Tenant File Securily =] [=]
22, Summary of Tenant File Review BA =]
F. TenantManagement Relations . - TR T SOA e -TCD . Enter a score between 1 and 100 Tor ihe Tenant Services Rating,
R o : s : S 1F this Section was not reviewed, enter 0.
23. ‘Tenant Concemns [*}] fm} 35 i5 10% of (he oyerall score,
24, Provision of Tenant Services [Fi] ] This calegory is rated
G. General Manngement Practices : T B U TCD Genersl Management Practices Rating.
. o N ’ T 8 § . E I this Seclion was not reviewed, enter 0,
25. General Management Qperations [m) [m] 55 i510% nl"th? overall score.
26. Goner/Agent Participation ) [u] This category is rated
27. Staffing and Personnel Practices W O
Oversll Rating: 0
B Superior [0 Above Average [ Satisfactory [0 Below Average [ Unsatisfastory ___ Overall Score:
Ta caleulmte an overail score; Multiply the derived performance value by the assigned percentage of the overll rating for each categery. Once all tested catepories have been calculated based on the
performance indicator and performance indicator values, the 1otal calculated paints is divided by the total percentage of overail rating and rounded to the nearest whole number.
For conveniznce, a utility is included with this ferm which will perform all of the necessary calcalations.

Name and Title of Person Prepariny this Report; (Please type or print):

;J‘—)-.___:‘wc‘i%: —

Julie LaSota, Resolution Specialist

Signature:

22620
Date:

Name and Title of Person Approving this Report: (Please type or print}:

NGTE: Ifthis review is condacted by n CA or PBCA as indicated above, the overall raling reflects a review as it relates to compXiance with the Housing Assistance Payment Contenct (HAP) only.

form HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248731 9834 Summary_Ravoux, Central, Neill

Management Review for U.S. Department of Housing and Urban Development OMB Approval No. 2502-0178

Multifamily Housing Projects Office of Housing — Federal Housing Commissioner Exp. 04/30/2018

Summary

SUMMARY REPORT - FINDINGS
For each “C” item checked on the summary report, reference the appropriate citing, and target completion date. Findings must include the condition, criteria, cause,
effect and required corrective action:
o The condition describes the problem or deficiency
o The criteria cites the statutory, regulatory or adininistrative requirements that were not met
o The cause explains why the condition occurred
o  The effect describes what happened because of the condition
Corrective actions are required for all findings,

Mem - L Fding - . o o o DR TR e e T s s s | Target Completion Date
Number i Sn i ol ; Haivhae Sty

- See attached -

form HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV.-]
and HUD Handbook 4566.2




800248733 9834 Summary_Dunedin Montreal Cleveland

Management Review for
Multifamily Housing Projects

U.S. Department of Housing and Urban Drevelopment
Office of Housing — Federal Housing Commissioner

OMB Approval No. 2502-0178
Exp, 04/30/2018

Summary
2.13.2023 |9.28.2023 800248733 MN46RD00009

8 (RAD)

St. Paul PHA

Dunedin Montreal Cleveland

469 Ada St., St., St. Paul

Loan Stafus: Contract Adininistrator:
O 1ssured M HUD

O HUD-Held Oca

O Non-Insured O PBCA

[ Co-fnsured

Type of Subsidy: Type of Housing:
B Section 8 [ Rent Supplement EA Family

O PAC O rAP 0 Disabled

O Section 236 0O PrRAC O Elderly

O Section 221(d)(3)} BMIR 0O Unsubsidized O Elderly/Drisabled

0O Other (please specify)

For each apphcahle category, essess the overall performance by checking she appropriate column, Indicate A (Acceptable} or C (Corrective action required). Include target compietion dates (TCD} for all corrective action
items. For those items not anplicable, place N/A in thn I’CD co{un‘m
A. Geneml Appenrante and Sewnty E A N TCD .- { Enter#score between 1 and 100 for the General Appearance and Security Rating.
D . S If this Section was not reviewed, enter 0,
1. General Appearance [%] (5] 25 i5 10% of the averall score.
2. Security [ [} ‘This category is rated
‘B, Follaw up and M ofPro;zct Inspections . AT BE o STCD. Enter a score belween 1 and 100 for ihe Follow-up and Monitoring of Project Inspections
el R Rating .
3. Follow-Ep and Munltormg of Last Physxcal Tnspection and [% il If this Section was not reviewed, enter 0.
Obseryations 85 i 10% of the overall score.
4. Follow-Up and Monitoring of Lead-Based Paint Enspection [ [m] This category is raled
C. Maintenance and Standard Qpernting Procedures .. A C TCD - -] Enter ascore between 1 and 100 for g Mainlenance and Standard Qperating Procedures
LI S R T Rating.
5. Maintenance [#] 0 {f this Section was nat reviewed, enter .
6, Vacancy and Tumover ] [¥]] Spec G Vas ongalng 55, is 10% of “‘? overnll store,
7. Enerpy Conservation 7] [n] This eategary is rated
D, Finaneial Management/Procurement A C LTCD. "} Euler ascore between 1 and 100 for the Financial Management/Procurement Rating,
e B RN P IT this Section was not reviewed, enter 0,
8. Budge: Management LA a 85 _ i525% of the overall seore.
9. Cash Controls 7] [H] This category is rated
0. Cost Contrels ] [m]
I. Pracurement Contreis [¥] il
2. Accounts Receivable/Payable [7i] W]
13._Accounting and Bookkeeping 7] L]
E.. Leasing and Gceupancy . -0 VA RS 5 CTCD Enter a score hetween 1 and 100 for the Leasing and Ocenparecy Rating.
R T BN R RN ERA E I this Section was not reviewed, ender 0,
14. Application Processing/ Tenant Selection =] 7] 30 days 18 is25% of "‘f overall seore,
15, Leases and Deposits 7] [ ] This category is rated
16. Eviction/Termination of Assistance Procedures [F3] [wi]
17. Enterprise Incoms Verification {E1V) System Access and 2] [n]
Security Compliance
18, Compliance with Using EIV Data and Reports O [*] 30 days
19, Tenant Rental Assistance Certification Systems (TRACS}) [¥] [¥] Refer to attached MOR Findings Summary
Menitoring and Compliance 3
for specific
20. TRACS Security Requirerments & [u]
2%, Tenami File Security a A immediataly (Mills)
22, Summary of Tenant File Review [m]
F. Tenant/Manpgemen) Relations : . LA c - TCD Enler a score between | and 100 for (he Tenant Services Rating.
R A TR A - IT this Section was not reviewed, enter 0,
23, Tenant Concemns BA [W] 85 _ is Hi% of the averall score,
24, Provision of Tenant Services [u] This entegary is rated
G, Generpl Management Pracllces LU A : C STCP - | General Management Practices Rating.
) - C If this Section was not reviewed, enter 6,
25. General Management Operutlons [¥i] [m] 25 is 10% of the overall score.
26. Owner/Agent Participation [r] [m] This eategory is rated
27, Staffing and Personnel Practices 7] ]

Overall Rating:

For o , aattility ds i

Superior [0 Above Average [ Satisfactory [0 Below Aversge [0 Unsatisfactory

i Overall Score:

To calenlate an overall score: Multiply the derived performance value by the essigned percentage of the overali rating for each category. Once afl tested cay
performance indicator and performance indicator valugs, the total caleulsted points is divided by the total percentage of overall rating and rounded te the nearest whole number,
luded with this form which will perform alf of the secessary caleudations.

have been | based on the

Neme and Title of Person Preparing this Report: (Please type or print):

: e 7
Julie LaSota, Resolution Specialist

Signature:

—T 7 :. z;
Sigrature:, Tiftan

02420
Date: -

Name and Title of Person Approving this Report: (Please Lype or print):

ielke, Chief, Asset Resolution Branch, Tiffany.L.Mieke@hud.gov

WINZO
Date:

NOTE; If this review is conducted by a CA or PDCA ns indicated above, {he oversll rating reflects a review as it relates to complisnce with the Honsing Assistance Payment Contract (HAT) only.

form HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




800248733 9834 Summary_Dunedin Montreal Cleveland

Management Review for U.S. Department of Housing and Urban Development OMB Approval Ne. 2502-0178
. \ . . Office of Housing — Federal Housing Commissioner Exp. 04/30/2013
Multifamily Housing Projects

Summary

SUMMARY REPORT -~ FINDINGS
For each “C” item checked on the summary report, reference the appropriate citing, and target completion date. Findings must include the condition, criteria, cause,
effect and required corrective action:
o  The condition describes the problem or deficiency
o  The criteria cites the statutory, regulatory or administrative requirements thal were not met
o The cause explains why the condition occurred
o The effect describes what happened because of the condition
Corrective actions are required for all findings.

Number R : A R R DR AR . SR :

- See attached [

forin HUD-9834 (06/2016)
Ref. HUD Handbook 4350.1, REV-1
and HUD Handbook 4566.2




PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL

REPORT TO COMMISSIONERS FROM JON M. GUTZMANN
EXECUTIVE DIRECTOR

REGARDING  Property Insurance Policy Renewal DATE October 25, 2023

Staff requests Board approval to renew the PHA’é property insurance with the Housing
Authority Insurance Group (FHALI) for one year effective December 1, 2023. The estimated
annual premium is $1,044,093 (up from $966,120,.0r an 8.07% increase from last year) on an
insurable property value of $907,997,876 (up 0.19% from $906,313,761 last year). This
premium increase is prirﬁarily due to two factors:

1. HAD’s loss ratio for the PHA is 312% for the most recent 3-year period and 211% for
the most recent 5-year period. This means for every $1.00 paid to HAI in insurance
premium, HAI is paying out an average of $3.12 in claims for the most recent 3-year
period and an average of $2.11 in claims for the most recent S-year period.

2. The PHA is required to insure all properties at the insurable value, which is the 100%
replacement value as calculated yearly by an underwriter using an industry-standard
tool called the Marshall & Swift/Boeckh (MSB) system. The MSB calculation
includes factors such as the high increase in costs of goods and services, number of
buildings needing insurance, construction types, age of buildings, and size of

buildings being insured.
HAI insures the PHA’s property through its subsidiary company, Housing Authority Property

Insurance, Important factors in the coverage remain the same, including:

e A $25,000 deductible;
e No blanket coverage; replacement cost will be subject to values on file with HAI
¢ Exclusion for mold and fungi;

s Exclusion for Acts of Terrorism.

IX-B2.




REPORT TO COMMIS55I0NERS ~ OCTOBER 25, 2023
PROPERTY INSURANCE POLICY RENEWAL
PAGE 2 OF 4

Additionally, the wind/hail deductible will remain at 5% of each individual property’s insurable
value. The wind/hail deductible increased from 1% of each individual property’s insurable value
to 5% in the previous property insurance renewal that went into effect on December 1, 2022.
Prior to the wind/hail deductible increase, the PHA saw significant damage to properties at

Mt. Airy, McDonough, and Roosevelt Homes resulting from large storms that hit the Midwest in
the summer of 2022. This damage was extensive enough for the PHA to issue claims with HAI
to recover damages and repair the properties. The claim submission was accepted by HAI in the
spring of 2023, and the PHA has started work on roof. replacements at Roosevelt, Mt. Airy, and
McDonough Homes. PIHA contractors have finished roof replacements at Roosevelt, resulting in
total funding received from HAI in the amount of $1,006,127, and the PHA being responsible for
$394,111 in deductible costs. Roof replacement at Mt. Airy has begun and is estimated to be
completed by Summer 2025. The PHA will receive an estimated $105,666' from HAI for roof
replacements at Mt. Airy, and the PHA will pay an estimated $41,371 for the deductible.
McDonough roof replacement construction is set to begin in Spring 2024 and construction is
estimated to be completed by Spring 2025. To complete the roof replacement project at
McDonough Homes, staff has estimated that HAI will provide $3,624,676 in claim funding, and

the PHA will be responsible for $1,045,740 in deductible costs.

In tofal, HAI will pay an estimated $4,736,469 toward the cost of complete roof replacements at
Roosevelt, Mt. Airy, and McDonough; and the estimated deductible the PHA will pay is
$1,481,222. Completing these repairs is essential to keeping PHA properties in safe, livable

condition. The increasing cost of the property insurance premium is more than offset by the

! This figure does not include a supplemental addition of 5 roofs at a cost of approximately $150,000.
Responsibility for this amount is still being determined.




REPORT TO COMMISSIONERS — OCTOBER 25, 2023
PROPERTY INSURANCE POLICY RENEWAL
PAGE3OF4

payments received from HAI based on these claims. As a capital member of the Housing
Authority Risk Retention Group (HARRG) and Housing Authority Property Insurance (HAPT),
the PHA receives dividend distributions as shown in the attached table. As of FY 2024, the
dividends have totaled $1.58 million. The dividends are paid to the PHA in the form of a check

and are deposited in the Central Office Cost Center (COCC) as “Other Income™.

Sufficient funds have been budgeted for property insurance in the FY 2024 Operating Budgets
and will be included in staff’s recommendations to the Board for the FY 2025 Operating

Budgets.

WW/MGB

Attachment History of HAI Dividend Payments to the PHA




REPORT TO COMMISSIONERS — OCTOBER 25, 2023
PROPERTY INSURANCE POLICY RENEWAL

PAGE 4 OF 4

PHA FISCAL YEAR DIVIDEND
FY 2007 $68,882
FY 2008 $164,479
FY 2009 $43,758
FY 2010 $172,011
FY 2011 $136,216
TY 2012 $151,863
FY 2013 $114,932
FY 2014 $102,765
FY 2015 $88,062
FY 2016 $60,584
FY 2017 $55,333
FY 2018 $0
FY 2019 $43,804
FY 2020 $46,676
FY 2021 $113,349
FY 2022 $17,349
FY 2023 $101,770
FY 2024 $75,605
TOTAL $1,577,438
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PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL

REPORT TO COMMISSIONERS FROM JON M. GUTZMANN
EXECUTIVE DIRECTOR

" REGARDING Investment Policy Update DATE October 25, 2023

Staff recommends Board approval of Resolution No. 23-10/25-02 revising the investment policy to
allow the Agency to invest in certificates of deposit (CDs) and other evidences of deposit at financial
institutions insured by the National Credit Union Administration (NCUA). The NCUA is an
independent federal agency created by the United States Congress to regulate, charter, and supervise
federal credit unions. The NCUA fulfills the same function that the Federal Deposit Insurance
Corporation (FDIC) performs for commercial banks and savings institutions. The NCUA is backed
by the full faith and credit of the United States’ government, and fully insures deposits up to

$250,000. The proposed policy revisions will allow the Agency greater flexibility to pursue a wider

range of investment securities which may yield higher returns to support the Agency’s programs.
The securities would still be backed by the full faith and credit of the U.S. government, and adhere to
Department of Housing and Urban Development (HUD) investment regulations and Government
Finance Officers’ Association (GFOA) investment best practices. A copy of the proposed policy is

attached, with deletions interlined and new text underlined.

The Agency’s investment policy covers all investments except those relating to the pension fund.

Pension Fund participants make their own decisions on allocating investments between the various

choices available.

The investment policy requires pooling of cash for investment purposes, allowing for (but not
requiring) the use of larger securities with potentially higher rates of earnings. The proper

distribution of earnings is handled through accounting allocation procedures. The investment




REPORT TO COMMISSIONERS - OCTOBER 25, 2023
INVESTMENT POLICY UPDATE
PAGE 2 of 2

objectives are clearly defined as safety, liquidity, and yield, in that order. The Executive Director or
his designee is authorized to handle investment transactions. The policy states certain minimum
standards for the depository institution, as well as directions regarding safekeeping, custody,
authorized investment types, investment parameters and reporting. The policy states that PHA
management will review this policy on an annual basis and recommend amendments as needed. The
}ast revision to the agency’s investment policy was approved by the Board on August 23, 2006.

wWw

Attachments: Resolution No. 23-10/25-02
Proposed Investment Policy




PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL

RESOLUTION NO. 23-10/25-02

INVESTMENT POLICY

WHEREAS, the Public Housing Agency of the City of Saint Paul (PHA) administers the Rental
Assistance Demonstration/Project-Based Rental Assistance Program, Low Rent Public Housing
Program and the Housing Choice Voucher/Section 8 Program in the City of Saint Paul; and

WHEREAS, in the course of administering these programs the PHA handles substantial amounts of
money, consisting primarily of federal subsidy payments, tenant rents and income from rental of the
Central Administrative Office building at 555 North Wabasha Street in Saint Paul; and

WHEREAS, staff has recommended amendment of the attached Investment Policy to allow for
investment in certificates of deposit and other evidences of deposit at financial institutions insured by
the National Credit Union Administration (NCUA); and

WHEREAS, the Board finds that the recommended Investment Policy is appropriate and in the best
interests of the Agency;

NOW THEREFORE BE IT RESOLVED, by the Board of Commissioners of the Public Housing
Agency of the City of Saint Paul, that the attached Investment Policy is approved.




Public Housing Agency of the City of Saint Paul
Investment Policy

Revision Recommended for Board Approval October 25, 2023

I. Governing Authority

Legaltty
The investment program shall be operated in conformance with federal, state, and other legal
requirements.

II. Scope

A. All Funds Included.

This policy applies to the investment of all funds, excluding the investment of employees'
retirement funds.

B. Pooling of Funds.
Except for cash in certain restricted and special funds, the Public Housing Agency of the
City of Saint Paul (PHA) will consolidate cash and reserve balances from all funds to
maximize investment earnings and to increase efficiencies with regard to investment
pricing, safekeeping and administration. Investment income will be allocated to the
various funds based on their respective participation and in accordance with generally
accepted accounting principles.

I11. General Objectives

The primary objectives, in priority order, of investment activities shall be safety, liquidity,
and yield:

A. Safety
Safety of principal is the foremost objective of the investment program. Investments
shall be undertaken in a manner that secks to ensure the preservation of capital in the
overall portfolio. The objective will be to mitigate credit risk and interest rate risk.

1. Credit Risk: The PHA will minimize credit risk, which is the risk of loss due to the
failure of the security issuer or backer, by:

a. Limiting investments to the types of securities listed in Section VII of this
[nvestment Policy;

b. Pre-qualifying the financial institutions, broker/dealers, intermediaries, and
advisers with which the PHA will do business in accordance with Section V; and




PHA Investment Policy
Revision Recommended for Board Approval October 25, 2023) Aupust 23,2006
Page 2 of 8

c. Diversifying the investment portfolio so that the impact of potential losses from
any one type of security or from any one individual issuer will be minimized.

2. Interest Rate Risk: The PHA will minimize interest rate risk, which is the risk that
the market value of securities in the portfolio will fall due to changes in market
interest rates, by:

a. Structuring the investment portfolio so that securities mature to meet cash
requirements for ongoing operations, thereby avoiding the need to sell securities
on the open market prior to maturity; and

b. Investing operating funds primarily in shorter-term securities, money market
mutual funds, or similar investment pools and limiting the average maturity of the
portfolio in accordance with this policy. (See section VIIIL.)

B. Liguidity :
The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated. This is accomplished by structuring the
portfolio so that securities mature concurrent with cash needs to meet anticipated
demands (static liquidity). Furthermore, since all possible cash demands cannot be
anticipated, the portfolio should consist largely of securities with active secondary or
resale markets (dynamic liquidity). Alternatively, a portion of the portfolio may be
placed in money market mutual funds or local government investment pools which offer
same-day liquidity for short-term funds.

C. Yield
The investment portfolio shall be designed with the objective of attaining a market rate of
return throughout budgetary and economic cycles, taking into account the investment risk
constraints and liquidity needs. Return on investment is of secondary importance
compared to the safety and liquidity objectives described above. Investments are limited
to relatively low risk securities in anticipation of earning a fair return relative to the risk
being assumed. Securities shall generally be held until maturity with the following
exceptions:

1. A security with declining credit may be sold early to minimize the risk of loss of
principal;

2. A security swap may be implemented in order to improve the quality, yield, or target
duration in the portfolio; or

3. Liquidity needs of the portfolio require that the security be sold.




PHA Investment Policy
Revision Recommended for Board Approval October 25, 20233 Aerghst 232006
Page 3 of 8

IV. Standards of Care

A. Prudence
The standard of prudence to be used by investment officials shall be the "prudent person”
standard and shall be applied in the context of managing an overall portfolio. Investment
officers acting in accordance with written procedures and this investment policy and
exercising due diligence shall be relieved of personal responsibility for an individual
security's credit risk or market price changes, provided deviations from expectations are
reported in a timely fashion and the liquidation and the sale of securities are completed in
accordance with the terms of this policy.

The "prudent person" standard states that, "Investments shall be made with judgment and
care, under circumstances then prevailing, which persons of prudence, discretion and
intelligence exercise in the management of their own affairs, not for speculation, but for
investment, considering the probable safety of their capital as well as the probable
income to be derived.”

B. Ethics and Conflicts of Interest
Officers and employees involved in the investment process shall refrain from personal
business activity that could conflict with the proper execution and management of the
investment program, or that could impair their ability to make impartial decisions.
Employees and investment officials shall disclose any material personal interests in
financial institutions with which they conduct business on behalf of the Agency They
shall further disclose any personal financial/investment positions that could be related to
the performance of the investment portfolio. Employees and officers shall refrain from
undertaking personal investment transactions with the same individual with whom
business is conducted on behalf of the PHA.

C. Delegation of Authority
Authority to manage the investment program is derived from the PHA Bylaws and is
granted to the Executive Director who may further delegate that responsibility and
authority. Management of the investment program shall be in accordance with
established written procedures and internal controls for the operation of the investment
program consistent with this investment policy. Procedures should include references to:
safckeeping, delivery vs. payment, investment accounting, repurchase agreements, wire
transfer agreements, and collateral/depository agreements. No person may engage in an
investment transaction except as provided under the terms of this policy and the
procedures established by the Executive Director or his/her designee. The investment
manager shall be responsible for all transactions undertaken and shall establish a system
of controls to regulate the activities of subordinate officials.

V. Authorized Financial Institutions, Depositories, and Broker/Dealers
A. A list will be maintained of financial institutions and depositories authorized to provide

investment services. In addition, a list will be maintained of approved security
broker/dealers selected by creditworthiness (e.g., a minimum capital requirement of
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$10,000,000 and at least five years of operation). These may include "primary" dealers
or regional dealers that qualify under Securities and Exchange Commission (SEC) Rule
15C3-1 (uniform net capital rule).

. All financial institutions and broker/dealers who desire to become qualified for

investment transactions must supply the following as appropriate:

1. Audited financial statements demonstrating compliance with state and federal capital
adequacy guidelines

2. Proof of National Association of Securities Dealers (NASD) certification (not
applicable to Certificate of Deposit counterparties)

3. Proof of state registration

4, Completed broker/dealer questionnaire (not applicable to Certificate of Deposit
counterparties})

5. Certification of having read and understood and agreeing to comply with the PHA’s
investment policy.

6. Evidence of adequate insurance coverage.

. An annual review of the financial condition and registration of all qualified financial

institutions and broker/dealers will be conducted by the investment manager.

Safekeeping and Custody

. Delivery vs. Payment

. All trades of marketable securities will be executed by delivery vs. payment (DVP) to

ensure that securities are deposited in an eligible financial institution prior to the release
of funds.

. Safekeeping

Securities will be held by an independent third-party custodian selected by the entity as
evidenced by safekeeping receipts in the PHA’s name. The safekeeping institution shall
annually provide a copy of their most recent report on internal controls (Statement of
Auditing Standards No. 70, or SAS 70).

. Internal Controls

The investment manager is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the PHA are protected from loss,
theft or misuse. Details of the internal controls system shall be documented in an
investment procedures manual and shall be reviewed and updated annually. The internal
control structure shall be designed to provide reasonable assurance that these objectives
are met. The concept of reasonable assurance recognizes that (1) the cost of a control
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should not exceed the benefits likely to be derived and (2) the valuation of costs and
benefits requires estimates and judgments by management.

The internal controls structure shall address the following points:

1.

2.

Control of collusion

Separation of transaction authority from accounting and recordkeeping
Custodial safekeeping

Avoidance of physical delivery of securities

Clear delegation of authority to subordinate staff members

Written confirmation of transactions for investments and wire transfers
Dual authorizations of wire transfers

Development of a wire transfer agreement with the lead bank and third-party
custodian

Accordingly, the investment manager shall establish a process for an annual independent
review by an external auditor to assure compliance with policies and procedures or
alternatively, compliance should be assured through the PHA’s annual independent audit.

VII. Suitable and Authorized Investments

A. Investment Types
Consistent with the GFOA Policy Statement on State and Local Laws Concerning
Investment Practices, the following investments will be permitted by this policy and are
those defined by HUD, and state law where applicable:

1.

U.S. Treasury obligations which carry the full faith and credit guarantee of the United
States government and are considered to be the most secure instruments available;

U.S. government agency or U.S. government sponsored agency’s obligations that
have a liquid market with a readily determinable market value;

Certificates of deposit and other evidences of deposit at financial institutions insured
by the Federal Deposit Insurance Corporation_or National Credit Union
Administration, : '

Repurchase agreements whose underlying purchased securities consist of the
aforementioned instruments;




PHA Investment Policy
Revision Recommended for Board Approvat October 25, 20233 Arapust 23,2006

Page 6 of 8

5.

Money market mutual funds regulated by the Securities and Exchange Commission
and whose portfolios consist only of dollar-denominated securities; and

Local government investment pools either state-administered or developed through
joint powers statutes and other intergovernmental agreement legislation.

7. Other forms as may be permitted by HUD and state law.

B. Collateralization :
Collateralization will be required on all demand deposit accounts, including checking
accounts and non-negotiable certificates of deposit in an amount (at market value) at least
equal to 110% of the amount on deposit which is in excess of the FDIC insured amount,
plus accrued interest at the close of the business day.

VIII Investment Parameters

A. Diversification
The investments shall be diversified by:

1.

Limiting investments to avoid overconcentration in securities from a specific issuer or
business sector (excluding U.S. Treasury securities),

Limiting investment in securities that have higher credit risks,
Investing in securities with varying maturities, and

Continuously investing a portion of the portfolio in readily available funds such as
local government investment pools (LGIPs), money market funds, overnight
repurchase agreements, or other interest bearing accounts to ensure that appropriate
liquidity is maintained in order to meet ongoing obligations.

B. Maximum Maturities

1.

To the extent possible, the PHA shall attempt to match its investments with
anticipated cash flow requirements. Unless matched to a specific cash flow, the PHA
will not directly invest in securities maturing more than five (5) years from the date of
purchase or in accordance with state statute and local ordinance, which ever is the
lesser time to maturity. The PHA shall adopt weighted average maturity limitations,
consistent with the investment objectives.

Reserve funds and other funds with longer-term investment horizons may be invested
in securities exceeding five (5) years if the maturities of such investments are made to
coincide as nearly as practicable with the expected use of funds. The intent to invest
in securities with longer maturities shall be disclosed in writing to the PHA Board.

Because of inherent difficulties in accurately forecasting cash flow requirements, a
portion of the portfolio should be continuously invested in readily available funds
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such as local government investment pools, money market funds, or overnight
repurchase agreements to ensure that appropriate liquidity is maintained to meet
ongoing obligations.

C. Competitive Bids
The investment officer shall obtain competitive bids from at least three brokers or
financial institutions on all purchases of investment instruments purchased on the
secondary market.

IX. Reporting

A, Methods

The investment manager shall prepare an investment report at least quarterly, including a

management summaty that provides an analysis of the status of the current investment

portfolio and the individual transactions executed over the last quarter. This management

summary will be prepared in a manner which will allow the PHA to ascertain whether
investment activities during the reporting period have conformed to the investment

policy. The report should be provided to the PHA’s Executive Director, and Board. The

report will include the following:

1. Listing of individual securities held at the end of the reporting period.

2. Realized and unrealized gains or losses resulting from appreciation or depreciation by

listing the cost and market value of securities over one-year duration that are not
intended to be held until maturity (in accordance with Governmental Accounting
Standards Board (GASB) requirements).

3. Average weighted yield to maturity of portfolio on investments as compared to
applicable benchmarks.

4. Listing of investment by maturity date.

5. Percentage of the total portfolio which each type of investment represents.

B. Performance Standards
The investment portfolio will be managed in accordance with the parameters specified

within this policy. The portfolio should obtain a market average rate of return during a

market/economic environment of stable interest rates. A series of appropriate

benchmarks shall be established against which portfolio performance shall be compared

on a regular basis. The benchmarks shall be reflective of the actual securities being
purchased and risks undertaken, and the benchmarks shall have a similar weighted
average maturity as the portfolio.
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C. Marking to Market
The market value of the portfolio shall be calculated at least annually and a statement of
the market value of the portfolio shall be included in the audited annual financial
statements.

X. Policy Considerations

A, Exemption
Any investment currently held that does not meet the guidelines of this policy shall be
exempted from the requirements of this policy. At maturity or liquidation, such monies
shall be reinvested only as provided by this policy.

B. Amendments
This policy shall be reviewed on an annual basis. Any changes must be approved by the
investment manager and any other appropriate authority, as well as the individuals
charged with maintaining internal controls,

XI. Approval of Investment Policy

The investment policy shall be formally approved and adopted by the Board of
Commissioners of the PHA and reviewed annually by PHA staff.

Beard-approved Ausust23-2006
Revision Recommended for Board Approval October 25, 2023
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PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL

REPORT TO COMMISSIONERS FROM JON M. GUTZMANN
EXECUTIVE DIRECTOR

REGARDING Utility Allowances for Multifamily/ DATE October 25, 2023
Project-Based Rental Assistance (PBRA)
Family Housing Properties
Staff requests Board approval of Resolution No. 23-10/25-03 to adjust the utility allowances for
the four family housing developments that were converted to HUD’s Multifamily
Housing/Project-Based Rental Assistance (PBRA) program under Rental Assistance
Demonstration (RAD). As explained below, it is necessary to increase the utility allowances for
all unit sizes at each of the four family housing sites, effective January 1, 2024. The affected

properties are as follows:

o McDonough Homes (592 units; RAD/PBRA Project 1)
¢ Roosevelt Homes (320 units; Project 4)
e Mt Airy Homes (302 units; in Project 5) and

» Dunedin Terrace (88 units; in Project 8).

As explained further below, the recommended utility allowances are substantially higher for all
unit sizes, based on the analysis of actual utility costs. Consequently, residents will pay less to
the PHA for rent.! However, as another benefit of the RAD-PBRA conversion, HUD’s HAP

subsidies to the PHA will increase to offset the reduced rent, for all occupied units. There is no

net cost to the PHA from increasing utility allowances.

The methodology, adjustment factors, and recommended utility allowances for each unit size at

each property are shown in the attachments. The proposed changes are in the process of being

! Residents pay 30% of their adjusted income for rent and utilities. When the utility allowance goes up,
the tenant’s rent paid to the PHA goes down by the same amount.
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reviewed and approved by HUD Field Office staff, who requested that the PHA submit them in
advance of the Board approval to allow additional time for review. Once the utility allowances
are approved by HUD and the Board, the Agency will submit the rent schedules — which
incorporate the 7.3% operating cost adjustment factor (OCAF) increase approved by the Board at
the August 23, 2023, meeting — to HUD for fina! approval to go into effect on January 1, 2024.
The contract rent schedules de not require Board approval, so staff will provide an Informational
Report to the Board at the December 20, 2023 meeting, showing the new contract rents for the

RAD-PBRA projects.

The utility allowance is an estimate of the monthly utility costs paid by the tenant in a subsidized
rental home or apartment in PBRA, Public Housing or the Housing Choice Voucher (HCV)
program. HUD defines it as the “monthly cost of a reasonable consumption of such utilities and
other services for the unit by an energy-conservative household of modest circumstances.” The
utility allowance reduces the amount of rent the houschold must pay to the PHA (in PBRA or
public housing) or to the property owner/landlord (in HCV). The tenant’s 1;ent payment plus the
utility allowance equals 30% of the houschold’s adjusted income. When the utility allowance
goes down, the tenant’s rent payment to the PHA goes up by the same amount. Alternatively,
when the utility allowance goes up, the tenant’s rent payment to the PHA goes down by the same
amount. In some cases, the tenant’s utility allowance is higher than their income-based rent
amount, so the PHA sends the resident a monthly “utility reimbursement” check. (This payment
is sometimes called “negative rent”.) HUD reimburses the PHA through the monthly Housing

Assistance Payment (HAP), which is based on vouchers the PHA submits monthly.

? 24 CFR Part 5.603; quoted in HUD Multifamily Housing Notice H-2015-04
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In Multifamily/PBRA housing, the amount of the HAP subsidy the PHA receives from HUD is
based on the contract rent for each month. Lower rent payments caused by higher utility
allowances increases the subsidy received by the PHA amount dollar-for-dollar, resulting in no

net cost or benefit to the PHA.

HUD’s ruleé and the Handbook for Multifamily Housing require an annual analysis of utility
allowances in conjunction with annual adjustments of contract rents. HUD requires a full analysis
of actual usage data to be performed every three years but allows owners (such as the PHA) to
perform “factor-based” utility analysis for the two interim years. The last full analysis was
performed in 2021. For 2024, a fully utility analysis was performed. The 2024 baseline utility
allowances were based on a review of actual average utility costs for twelve months for a sample
of family units at each site.> Xcel Energy provided the data (at a cost of $5 service fee per each
unit requested) after receiving signed releases from the residents of all the units included in the
samples. St. Paul District Energy provided data (at no cost to the PHA) for heating expenses for
family units at Mt. Airy Homes, HUD dictates the minimum sample sizes and provides

spreadsheets that calculate the average utility costs for each unit size at each project. *

The utility allowances for each family development are detailed in an attachment to this report.
For the next two years, the PHA will use the factor-based utility analysis approach to set the utility
allowances for 2025 and 2026. The next full analysis of actual usage data will be required to

establish new baseline utility allowance rates for the RAD-PBRA projects in 2027,

3 Hi-rise residents do not pay separate utility bills, so there is no utility allowance for those units. The
scattered site single family homes and duplexes remaining in the Low Rent Public Housing program
are not included in this recommendation.

4+ HUD Multifamily Notice H-2015-04
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Under the recommended utility allowances, all family residents would see their monthly utility
allowance go up by at least $16 per month. For residents with larger households in larger unit

sizes, the increases to utility allowances for CY 2024 are as much as $81 per month.

Staff have submitted the proposed changes and supporting analysis to HUD Multifamily as
required.’> With the Board’s approval of the utility allowances, staff will provide notice to

residents regarding the changes to the rent schedules for 2024,

WW/FAH

Attachments:
¢ Resolution No. 23-10/25-03 Utility Allowances for Multifamily/PBRA Family Properties
¢ Proposed 2024 Utility Allowances for Multifamily/PBRA Family Properties

5 24 CFR § 880.610 Adjustment of utility allowances. In connection with annual and special
adjustments of contract rents, the owner must submit an analysis of the project's Utility Allowances.
Such data as changes in utility rates and other facts affecting utility consumption should be provided
as part of this analysis to permit appropriate adjustments in the Utility Allowances.




PUBLIC HOUSING AGENCY OF THE CITY OF SAINT PAUL
RESOLUTION NO. 23-10/25-03

RENTAL ASSISTANCE DEMONSTRATION (RAD) CONVERSION TO
PROJECT-BASED RENTAL ASSISTANCE (PBRA);
APPROVAL OF UTILITY ALLOWANCE SCHEDULE

WHEREAS, the Public Housing Agency of the City of Saint Paul (PH1A) was approved by the
U.S. Department of Housing & Urban Development (HUD) to convert 3,836 dwelling units of
Low Income Public Housing (LIPH; Section 9) to Project-Based Rental Assistance (PBRA;
Section 8), through HUD’s Rental Assistance Demonstration (RAD) program, with an effective
date of January 1, 2020 for the Housing Assistance Payments Contracts for all eight RAD
Projects; and

WHEREAS, public housing agencies that are converting public housing units to PBRA through
RAD are required annually to analyze and adjust utility allowances, if necessary, for all
properties in which tenants are responsible to pay for utilities; so that all households will pay
30% of adjusted income for rent including utility costs; and

‘WHEREAS, the PHA has obtained and analyzed actual utility costs for the required number of
units and following HUD guidance has determined that it is necessary to adjust the utility
allowances for all unit sizes at each family housing site, effective January 1, 2024; and

WHEREAS, the Board of Commissioners finds that the proposed Utility Allowance Schedule is
necessary and appropriate, as part of the PHA’s continued operations under Project-Based Rental
Assistance (PBRA) through HUD’s Rental Assistance Demonstration (RAD) program, to best
serve the needs of PHA residents;

NOW THEREFORE BE IT RESOLVED by the Board of Commissioners of the Public Housing
Agency of the City of Saint Paul, as follows:

1. The attached Utility Allowance Schedule is approved as presented, effective January 1,
2024,

2. The Executive Director or his designee is authorized to provide the required notification
of utility allowance changes to all affected residents; and

3. Pursuant to HUD notice dated January 11, 1990, the PHA certifies that no employee is
serving in a variety of positions that will exceed 100 percent of his or her work time.




2023 Utility Allowance
2024 Utility Allowance
Total Increase/(Decrease)
Percenfage Increase

2023 Utility Allowance
2024 Utility Allowance
Total Increase/{Decrease)
Percentage increase

2023 Utlity Allowance
2024 Utility Allowance
Total Increase/{Decrease)
Percentage Increase

2023 Utility Allowance
2024 Utility Alowance
Total Increasef{Decrease)
Percentage Increase

CY 2024 RAD-PBRA Utility Allowance Summary

McDonough
1BR 2BR 3 BR 4 BR 5 BR
59 94 124 126 136
81 126 175 184 216
22 32 51 58 80
37.3% 34.0% 41.1% 46.0% 58.8%
Roosevelt
1BR 2 BR 3 BR 4 BR
46 84 98 121
68 123 167 172
22 as 69 51
47.8% 46.4% 70.4% 42.1%
Mt Airy
2 BR 3 BR 4 BR 5BR
145 153 172 222
161 213 253 281
16 60 81 59
11.0% 39.2% 47.1% 26.6%
Dunedin
2BR 3 BR 4 BR 5BR
86 103 124 125
118 151 177 185
3z 48 53 60
37.2% 46.6% 42.7% 48.0%






