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The PHA is in the business of housing people in need. And, the PHA has worked closely with all
residents regarding available rent assistance.

We have 34 years of data confirming that 99% of the people residing in the over 4200 units we own
and manage have successful tenancies each year. They comply with the terms of their lease. Pre-
COVID, approximately 1% of the households (45 some per year) have their leases terminated for
serious lease violations, most for violent criminal activity, or drug related criminal activity, some for
non-payment of rent. In 2019 (the last full year with pre-pandemic data) the PHA filed only 91
evictions (out of 2,668 total cases filed in Ramsey County) and only 22 of those resulted in a writ of
recovery.

We also have a fiduciary responsibility to the taxpayers who provide deep subsidies to make this
housing affordable to people earning 30% of AMI or below. Since rents are income-based and not
tied to the cost of operating public housing, we count on federal subsidies to balance the books. The
$42 million revenue budget is comprised of $17 million in tenant rents and $25 million in operating
subsidies. Taxpayers provide the operating subsidy (via HUD).

Related, the PHA has a 30-year record of collecting 99.5% of all rent charged. However, because of
COVID related issues, rent delinquencies began occurring as far back as July of 2020. They grew to
over 894 households owing over $1.0 million. This delinquency accounted for almost 6% of rents
charged.

As mentioned, the PHA has worked closely with all residents regarding available rent assistance. For
those who have sought PHA assistance, PHA staff have spent an average of five to six hours with
each resident helping them complete the application process and provide the program necessary
information. This effort speaks volumes of the dedicated and mission driven staff who work at the
PHA. We want residents to succeed.

Attached Board reports detail the PHA’s efforts to reach out to residents. We attempted to contact
each household numerous times via phone, by personal visit to the residence, and by U.S. Mail. (The
latest Report dated November 24, 2021 may be the most useful to review as it includes new charts
and graphs.)

We are very happy to report that of the over 4200 households in PHA-owned housing, only 32 are
delinquent on rent and have not followed through with rent assistance available to them.
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So far PHA residents have received $1,404,916 in rent assistance. PHA staff assisted all residents
who needed assistance with their applications fill out the application for rent assistance.

Unfortunately, the PHA cannot waive any rent due to it. According to HUD, "PHAs are not
permitted to directly pay tenant’s rent or to offer debt forgiveness programs with CARES Act funds,
public housing Operating or Capital Funds or HCV funds." Department of Housing and Urban
Development, Centers for Disease Control and Prevention (CDC) Eviction Moratorium FAQs for
HUD’s Office of Public and Indian Housing 5 (2020). HUD has stated that during the COVID-19
pandemic, “Rent is still due during this time period and will accumulate if unpaid.” U.S. Department
of Housing and Urban Development, Addressing Tenant Concerns Regarding Rent and the
Temporary Suspension of Evictions for Nonpayment of Rent (2020). “HUD does not authorize any
PHA-sponsored amnesty or debt forgiveness programs.” HUD PIH Notice 2018-18 issued on
October 26, 2018 (addressing repayment agreements).

The 32 Evictions Actions filed represent those residents who are delinquent in rent AND ALSO have
not applied for rental assistance that is readily available to them. They collectively owe the PHA a
total of $101,942. The PHA stands ready to assist each of these households in applications for rent
assistance, but the household must apply for the assistance. The programs do not allow the PHA to
apply for rent assistance on the resident’s behalf.

The goal of the PHA is to have every resident who is behind or struggling to stay current on their rent
signed up for one of the rent assistance programs and avoid eviction. To do that, residents must
participate in the rent assistance program.

About the Saint Paul Public Housing Agency:

The PHA administers federal rent subsidies that provide safe, affordable housing to more than 22,000
Saint Paul residents. Almost half of those residents live in the 4,273 affordable homes and
apartments that the PHA owns and manages. The PHA also administers the federal rent subsidy
program called “Housing Choice Vouchers”, previously known as Section 8. The rental vouchers
help over 5,000 households pay affordable rents in privately-owned apartments and rental homes.

The St. Paul PHA is a 31-consecutive year HUD designated high performer that owns and manages
residential real estate currently valued at approximately $756 million dollars. We achieve high marks
in all operational indicators such as:

e 26" consecutive years of 99% occupancy,

e Collecting 99% of all rents,

e Completing approximately 21,755 [emergency 6,573 + non-emergency 15,182 = 21,755 in
FY 2021] maintenance work orders/year; emergencies in less than 24 hours; non-emergencies
in average 15.84 days,

e In addition, we have a 31 year innovative community policing program, a prime reason why
major crime rates in public housing developments are lower than citywide averages.

e Completed a 25 year homeownership program in 2014 that helped 300+ low-income families
move from subsidized rental to homeownership, and

e Executed a community solar agreement in 2018 that provides 10 of our hi-rises 100% solar
power for electricity while saving $120,000 per year for 25 years.
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e The PHA compiled a 23" year record with zero findings on its annual audits and has won
awards for its financial reporting.

e The PHA invested $8.3 million in life safety improvements by installing fire sprinklers and
upgrading the fire alarm systems in all 16 PHA Hi-Rises, starting in 1991.

The PHA received HUD’s National Outstanding Sustained Performance Awards in 1991 and
1996, and was the highest-rated large housing agency in the country in 1996 (the only year HUD
published such a national ranking).
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